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Flacal Year Ending:12/31/2017

hon Date: 0372172018
Status: UTEEUBYITTED

e e
L. Has the Bosrd estahlished a Governance Committes in accordance with Sectiop 2024 (7) |Yes /R
aof BALY
2, Hpp the Board established an Aodit Comsittes in acoordance with Seotion 2024(4) of {Yen |IIA
PFAL?
3. Hax the Board estabilished Finanoe Cosmitisne in scoordance with Section 2024(8) of {Yemw Illl
FAL?
d. Provide = TRL 1ink where a list of Board committsss can be found {ineluding the s . vz Ton L . ooy
| bDawm of tha omamities and the dete eetsblished):
5. Doss the majority of the Board meet the independence reqolreemts of Seotion Yan
2825{2) of BAR? L P
6. Provide a TEL link to ths aiontes of the Egard snd commitiss meetings held during v . warrenlds. arg
the covared fiscel year
7. Hun the Hoard asaoptad bylsws snd nade them availabls to Board msmbars and staff? Tan e wermanlds . ooy
i. Bag The Boaxd sdopted a code of ethios for Board membars und staff? Yas <arranlds. org
9. Ines The Board Xevies and scnitor the Inthority's isplessntation of Fismeisl ard |Yas
Enafesrnt controls?
10.Does the Bosrd exarnte direct ovarsight of the CEC and mosgesent in acoordence Yy 1!]1
with Section ZB24{1) of PALY? _
11.Han the Board adopted policies for the fnllowing in accordsmce with Sectiom 2624 (1)
of PaL? _
Salary und Compensation Yo LY
Tims and Attesdiswce Yom WA
Whistlehlower Protaction Yan /A
Dafunye and Indemnitricytion of Board sabexs Yo W/A
12.8as the Board sdopted a policy prohibiting the sxtsnsion of credit to Board sembers {Yos WA
and ataff in accordanos with Section 2824(5) of FALT
13.Are the Authority's Board mashers, officers, swi staff reqguired to submit fimsnogial [Yes LFEY
disclosuve forms in accordsnge with Section 2825{3} of FALT
14.Fas o porformpnce evalBation of the board complatad? Ten iIlA
15.%as compsmsation paid by the uihority sade in accardence with esployse or uniom Yas |lil
oontractal
16.Hap the bowrd adopted m conditionsl/sdditionsl cospsasstion policy goveraing all  [Eo
anployansT
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iiacal Year Mading:13/%1/23017

slevted er spgoigtad Smis gove

atiiver fdssiguas alse hold so
alected ax sppeiniad Stats geva

Bonpd of Dlrectors Listing

L] |mex1508, Zogens o o e, i
Chalr of Boand = Chadx of Boaxcd o

If you, Chaly desigembed Ny If yoe, Ciair desigoated Ny.

nmm Stuct: Datm 02/25/2008 Toxw Btaxrb Daba 0372072016
Titla Director ils Director
LR F P pe—— Mo Eas the Buswd seshar appodated | ]

% deiguest a danignaa?

Dasigues e Devignas Muey

Ex-offiole Yoo Ex-affiple Yes
Somlemted By Locul somineted By Local
ippuointed By Local Sppoliated By

Confirmnd by Bty Confivead by Sesate?

Izs tha Reavd mscbar/desiguan Tas Bpp the Bosrd mesher/desigess Tea
sigoed the askmenledgasent: of sigaad the schwoeisdymmat of

Bliacisyy Suty? fideolexy duty?

Covapliad with, training Tas Caplisd with training You
oegEisaeant; of -

Seatiss ZRM4Y Senkiom Zuzay

Doas the Bomxd | ] Dok tih Bomnd o
neeisfdesigess alse hold sn

doas the Beard
mpber/dexigney slee hold s
alagted or sppainted sssioigal
verneast porltient

Dans the Beand
nubexfdesigoen alss hold an

alanted.oxr sppodnted auedcipel
gowersammt ol thent




Wit T i

mwmmmmm&—:m

¥iscal Tear Endiag:12/%1/2017

Run Dabe: 0372172018
Statos: ST TTRD

oozl off Peleaderen Miing

Jre— |Eimpaca, Warthew P~ |mcnavite, Poter v
Chadr of Bonxd Mo Chedr of Besrd Yoa

If yoo, Chair desigenhed Ny. If you, Ohaix desiguated By. Local

Tape Bisxt Dabs 03/27/2014 Tern Siart Date 03/28/2011
Texs Repiration Debs | mr-orficto Torn Nepivation Dute Ex-Officie
iy Direstor . B I y—
s the Beard mmtex sppoiated | Ho - Nas the Sourt mewbar sgpvinted | No

a dasiguest » dasignes? )
Dasigass ¥aum Basdguen Yans

Ex-officls Yan Em-oftialn Yes
Houlhwtad Ny Loogl Sowiuatad Ny ILocal
Ayyeinted By Locel Sppelnted By Zocal
Confizesd by Besabs? o ConEizmed by Seaxte?

s the exd sswbas/deslignes Yon ey the Rosed musbec/Jdusignee Yoo

signed ths solmenledgessst of sigand the scknewledgepsnt of

Cougliad with teaining mo Compliad with txaining Eo
regsicamat of reguizamant of

Bant4ion 2Ry Sestlem 20287

Boas the Roasd | ] Heas the Noand I'n—
sabez/desiguae alse hald s Salviet/dnsigees also hald sm

alectel e sppuinted State geva slectud or sppaisted State gove

Deen ths Bonzd Yan Dous the Bomod Ton
neeharfdasigees aleo hold an malver fdesigees also Imld

allevbed e sppaintet mexlpipel alagteld ov sppointad snlsipal

govsrmmnt: pogltiget gavermment: porliion?
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Fiscal Yesr Eading:12/31/2017

Tom Data: 0372172018

Atatma [MEEMTTTED

Roapd of Directors Listing

dy of Nosmd

If you, Chuis desigaated By.

Yorm Bepizstion Dabe

Sas the Souxd —asbor appeinbed
u dasigeent

Dasigess Hasa

Nanlmted By

igpeintad By

Confirmed by Benabylt

Has tha Reavd susherfdesigus
aigngd the soimeuledgewsnt of
Sideclury duty?

Complied with teaixing
g vevent:. of
Sevtlon Thkay

Doas tha Neaxd
mbex/desigene ales hold sn
slsoted or sppoisted Btats gews

Doas the Seaxd
awbse/dosigoee also hold
elacted ox sppointed mmicipel
gevaemetk positise?
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Aensal Ssport for Exrces Cowsty Loonl Dewalepmnt Corporatiss

Fiscal Yesr Esding:i8/31/2017

umuu—:‘m [r— l_— r f ruu FF' Astmal |Owex T.. ) Total Individml |1z I=
E:u-lm Exncntive ' I In- Ir_ Im 0 |o 0 |o In 0 l:.u-d.u Ho
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Snruul Beport for Zaresn Comnty Iotal Dewslopient Corporatiem xm Data: 08/21/2018
Fiscal Yeer Eoding:12/31/2017 Status: UBSIRTITIRD

B ey —idie
Docing the fisnal year, di¢ the Buthority contings to pay for any of (iis ahove mantloned beaafits fifs
g Veshery
[ Ptle r_mtlﬂﬂ Tee of m]ﬁm Hcousing | Bpousal / | Yeltion [ =)
Panlicpgs fax Wivabax- [Coxpormta [Loses Allow- |Dupssdent |lssist-
Gacesd |skips Cenlilt ) Eifa .
Easwe [ Ineyxpnce [hRE

I
1!

!

i

f
Ik

Ega

-
" T EEEEF[FFEFEET

Ep Bats has boen snbared by the Mrthority for this isctien im JARTR
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Imoml Report for Merren Couaty Ioonl Dewslopsant Corporstion Egn Date: 03/21/2018
Flscal Tesr Ending:12/31/2017 Statos: URSDESITIED

Subsidiary/Corpongnt DAL Yerifiostiom
nmlmﬂmaumwmmﬂuummwm. correct?
mmmmumtmuﬂthmurﬂnmmm not included in the PARTS repoxts mifmittnd by

[Fens of Bulaidiacy/Compensut Uit e T eetes [Raquested Changea — ___.]
Bl azy/Cospanent. Tinit: Creation
I—-'-.. T [~ 7 |nanhaistmiat ety Surpams i
Date
[Meie of Sebutdlacy /oo gamant it [ Semdsation Date | Tamsimstios Femsen [Fcoof of Taraination 1

Ho Duta bay besn wotseed by the Anthoeity for this saction in PARTS

Page 8 of 30



Asron]l Beport fox Yarren Comnty Looal Dwwelopasat Corpeemtion
Flgcnl Tenr Esding:12/31/3017

Rom Dxte: 03/21/2008
Brtatms: THSTENTYRED

et
Suzzent leswta
Cush anvd owal equivalents
Investmentsy
Esceivablan, nat
Other assats
Saiml Coxzent Aemtlbl
Eanourrext Appetw
Rastricoed cesh snd isvestments
Zemg-teim receiwibiley, net
Othaz amsets
Cigpital Assets
Land ami othar nondspreciable property
Brdlldings arfl equdpsomE
Iafrantrootoze
Acowsnlated depreciation
Wet Capiktsl Aasets
Total eaoervent Ansots
Total Bswwie

d0Le, 9ED
L =T ML
B, 000, TR

J523, 537
T

523,557
1,794,723

Yoge S of N0



Ampual Bepoct for Yoxres Cosnty lLoosl Dewvelopment Coxperation Eox Date: 03/21/2018
Fiscal Taar Ending:18/51/2017 Btatus: TESIEMTYTED

SINARY STATEMENT OF NET AEywey

sl it ey
Cmtoeat Lialpltities

Asvoonts payahis b1y, nBg

Pattgdon coatribution payable

Othwr post—esploywsat henafits

Acoroed Liabilitcies 7]

Beferzed rewvenues

Bonds and nobes payable it

Other long-tazs cbligatioas dus within ome yeaz i

‘Tolpl Corzent Llakilitias T
Tompewcment. Lisibdldtias

Pengion oontzilution paysble

Other post-employment banefits

Boads and notes payabla

Long Toerm Leases

Total Neswurrent Lishilitiss it
Total Ilakilivies 112,508
gk Donole (RVEEALT
mat Asset

Investad in capita} assets, net of ralated debt

Sestricted

Unreateistad F1. 692,223

Total Net Asswts n, 60,223

Yoge 10 of 30



mnwmmmmmtm Bzn Dubta: 03/2/2038
Fisoal Yesr Ending:12/31 /72017 - Bimizme: TESURMITTIO

>

Enlaries and wagas 1]
Other wployes bunafits B

fupplias snd meinrials

Dapzwiiation & swortization

Othar aperating axpansew AN, 703

Tatul Oparutisgy Expensas §l0s, 143
EE—=ley Treomy o) Ui, ses)

Izvesiment earmisgy 1
Stats svbaidissfgrants

Paderal schsidies/grants ]
Mmicipal suheidies/grants

Pohlio aatharivy swbaidiay

Other nonoperatisg revences

‘Total ¥onopessting Bevesms ]
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Bemmal Baport for Nerren Commty Looal Developuent Cosporwtiom Run Deta: 03/21/2018
Flecsl Tear Eading:13/33/2017 Eiatns: UEEUSEITTED

Interest and other Linancing changes
Subajdies to other public wothorities
Grants and donations 0

Other nomcperating axpenses
[t R apuca il [ Enpenses) ”
Inttee {foss} Bafers Cottribatiene {18 ,885)
Capital Comdrdlatiends
COmngs in st nssebs
Hat assets (deficit) hagissiag of year Bl TN, N
Ot not ansnts changas
Hak sasets (deficit) ak eod of year 1,852,223

Teoge 12 of 30



EnPARS
-

Sommal twpext far “trren Couaty Locel Develogmmnt Cozpozatios Eum Date: 03/21/2018
Fiscel Teur Eading:12/31/2017

Piatow: ONSUIEMITIED

Soxpant Debt

Oyt Ragponse
1.mﬁimityhnqmﬂt.hﬂﬂiumuﬂt.ltnapinnd:dwmmh'pndd! o

Z. If yaa, bas the Zuthority issned any debt decing the reporting pericd?

mw

To Dats has bean entared by the Anthority for this seoties in RANTS

Tage 13 of 30



Ancual Beport for ®arres County Looal Dewvalspment: Corporation Bua Date: 0372172018

Fiesoal Year Eniing:12/31/2017 Status: UNSORMITYED
Echeinle of Enthoeity bebt
Typa of Debt Fraryprery ' Cuisianlig St=stl|  Bew et 'I' = e =
AntisErisariom Bl Fizsal Teas Iarsamrel ¥ Ems wif
LL}] (1] i Fiscul Tess (0}
e —_— + — H
State (hligatisa

Gtate Sopported

Stata Contingent Qbligation

State Morsl Obligstigm |
Smthoerity Debt - Ssmaxal
o |
Exthority Deht — Gemaval oixligation

Axthority Debt - Otier |
Anthority Debi: - Other |

Anthority Debt - Aevesoa |
Authority Debt — Rewvenos

Comsliadt

Cemuitit Debt

Condnit Debt = Eilet Incressnt ¥ Lfmmeing |
Obthax Btate-Fonded
Othex Stute—Fondad ‘

I

n'-:uui



Jamasl Report for Eazrzen County Iotml Dasslopuast Corporstion nn Data: 03/21/2018
Fiscl Yeer Eoding:12/31/2017 Statoe: UNSUMNTTIEN

Bes) Prosesty Mosuisitiow/Disuosnl List.

m-mqmmmsttuummwm-mmqu-wm.
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EnPARIS

Aonpal Rapert for lmrres Cousty Looml Davalopesot Corporatiom Hon Date: 03/2172018
Tiscnl Year Ending:13/31/3017 Status: TEETTEFED
Lomer e Bomerler |

This Extherity bes indicated that it Mid oo perscmsl properiy disposals dering the reportisg period.




Ansual Beport fior ¥Yarres Cownty Looml Developiest Corporatios Ren Dute: 03/21/2018
Fisosl Tamr Ending:12/31/2017 Status: URSUENTTTRD

Exgeariy Decepemts
Deaation Easponas |TRE {if spplicsble)
1. In accondencs with Ssoction 2896(3) of PFAL, the Authority is reguired to prepara a Yau ww.warcenlde, org
wammuuxmmummq.mmwu
prepacedt
ﬁumnmm.m.ummmm Yas L Marrenidc . org

asmzding, mm.ﬂmumtmmmmﬂﬂma
poopexty?
s.mmuﬁmnsmnm.mu‘mﬁ'n—uam

ofﬂmmmuhmmmmw.mﬂthmm
of such guidalines?¥

Teouw
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Meomul BMigowt for Warren County Local Dawelopismt Corpozation Ban. Dutw: 0372172010
Flscal Yenr Ending:iRf51/2017 Statee: UVRNEMITIED

Scect Toformation
mmammmnmm—qumhmuwm
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Anzme). Boport for Fexrem Cownty Ioosl Dewelopment: Cocpommtion
Niscal Year Ending:12/31/3017

Eun Date: 03/21/2010

Statns: UREUSITIED

lesn Infexantiop

i Eonrce of Loan Fide: Other
Bsme of Lown Reciplent: Adiroodack Fishing Adwantnres
Mddvess Jimal: 190 13th Lake Soad
Addvess Line2:
Ciry: NORTR RIVER
State: WY
Sip -~ Fluad: 12856
Province/Negion:
Countryy SR
Original Mecunt of Loan: $46,250
Date Losn Amarded: 03/047/2018
Intarast Bate{l): 5
Langth of Loan($ of ysars
to rwpayl: s
mpunt of Ioan Priniaipal Bepald
to Dave: #5,909.99
Purpose of Lown: Cossercial Proparty
ConstenotLon/Aoqulsition/fevitallizstion/T

prTessent
fias the Loan sxpectad to rwsult

in new joba baing arested? W
If yoa, how meny joba ware planned
0 ba created?
If yus. how siuvy joba hawve Basn
ersated to date?
Have the texwe of the loan bean
ocompleted? Wo

Sooree of Loan Noxis: Stake
Tame of Loss Becipignt: Adirondack Sports Complex
Mdvans Lipel: 326 Ehersan ive
Address Linad
ciky
Statez M.
Tip — Plpsd: 12804
FroviooeMaglion:
Conmtry: USA
Original Amcunt of Losn:
Dats Losm Mwerded:r 03/07/2008
Lhbesewt Maf=(¥): 3
Iangth of Lom(d of yeaxs
to repayl: 1

Imount of Ioun Prindcipel Repaid

to Dater ¥204,B804.07
Porpose of Lomn: Busisess Expansion/Staxtop

Wan the Loan expectsd to result

ir new jobs baing orasted? Tes

If yes, how many jobs wers plermed

to bo crestad? 21
If yea, biw msny Jsbs bave beun
ereated to dataey 17

Mave thn teres of the loaD bees

GoEpleted? Ho

Toge 1S of 0
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Fisoal Yaur Ending:12/3179017

a. Source of Lozn Fonds: State

Adirondsck Sports Complex IT
Ajdress Linsl: 326 Shermsn &w

Stata: BY
Bip - Piluspd: 12804
Prowince/Region:
pi < ¥

Wan the lnan sxpetted to result
in now Jobe belng areatad? Mo
If yam, how many jobs were planned
to ba creatody
If you, how many jobe heve basa
crestad tn dats?
Have the taxrms of tha lowsn hesn
cmpletad? No

Bmn Dato: 03/21/291%
Status: UESTRNTTRD

1. Fires of Loanm Pondea Othar

tip = Piusd)

Froslms/Reglin:

Caantry

Deigineg] FBmoont of L

Bt lsas Adrsiaad s

Igteemnt Mais ()2

Langth of Loan({} of years

T Ewpny)

Amrwiit. of hosn Frislclpal Aessiid
tm Gatwm:

Purpsas &f Lags

Bas Lhs lan arpedtad o resuli

) makile day

GUEEaln
T
17604

-1
WL g
BASERIITLA

k

FIU, B30

BaucationdTrainleyg (Roslness Smvelomanr)

in nfw jols being credbedd Ws

if yen, bow many joba were planned
to ba oreated?

If yen, tom wmany jobe hasw (e
craated to dake?

Hows the pesmi of tha losan besn

complated? Fo

Tuga 20 of 30
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Morgial Bapost for Yarren Couvnty Loosl Pevalepment Carporution
Fisoe]l Year Esding:12/31/72017

Bom Data: 08/21/72018
Btaitne: UREEMT O

5. Soures of Loam Fands: Othar
g af Losn Reciplent: Borlpp & Basms LIC
242 Camarcn Road

City: ATROL
Scata: NY
Eip — Flusi: 12810
Origical Aot of Loas: §60, 300

Date Losn Mesarded: 04/30/2in5
Intarsst Fats(¥k): §

to rwpay): §

: $2,757.78
Purposs of Lomn: Equipoant and Fized Asset dcquisition

¥as the Ioan expected to xwwult
in new jobs baing crested? ¥o
17 yas, how many jobs wezre plamvud
to ba orested?
If yos, how many jobe have basn
oreated to deter
Hewe the turss of the loan been

completndy o

&. Source of Loam Foods: Other
Wims of Loan Beciplenc: Celtic Attitodes Ticthing LLC
Address Linel: 123 Bunter St.
Addvress Lims2:
City: CLEES raza
State: WY
Zip - Flued: 12801 @097
Frovince/Region:
Countrys
Origiral Emount of Ioaa: §5,400
Date Losm Awsrded: 08/06/2015
Interost Batei{kiz 5

to repay): 5
Amount: of Loan Prinicipal Bepaid
to Deew: ©4,505.49
Farpetes & Losn: Equipgeen: sod Fiosd Assst Aogoisailics

Has tha Loan sxpeated to result
in new joba baing cradtady Yes
If yon, how sy jobe wers plaoned
to be ersated? 1
If puu, oo sasy Sohe Dave e
created to date? 1
Rawe the temms of the loan heewm
completad? Ho

Pago 21 of 30
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Fiscal Yemr Ending:12/31/2017

Iesn_Iafoceation

T Soxzos of Loan Fands

Btate

;
]
f
|
]

3685 Main Street

E
|

Btate: ¥
Elp = Plued: 12003

Country: DR
Ociginal mmoout: of Lagn: §ad, B0
Date Loan Awarded: §0/15/2i08
Interoet Rats{%}: 4

B4, 291 0l
Buniness Expanyion/Startop

Hyve the terms of the loan beun
oomplated? Bo

Sopree =i Lasl Pusls) Crhes
ma af Lega ReolpianD: SFES 110
hifsress Linel | sarzen Utecs
Sabdrniaw |, lvwd -
City: GluNi FALLE

LT
Sip = Plowd: 12601 K007
Province/Region:
Comtry: OSA
Original Awonnt of Ioan: §25, 000
Data ILoan Awarded: 09/06/2015

Iotexrust Aatait): &
Length of Leaa(# of years
to rapay): 4
Ampont of Loan Prigicipal Rapaid
to Dataz 0,NEZ, 51
Pnrposa of Loan: Business Eapanelon/Stastup

lis the Losn expectad to mesult

in new jobs being arsated? Yos
if yan, how meny johx wara planmed
to ba crestedy 3
If yo, how many joha have Dewn
created to date? 25
Hawe tha terms of the luan bean
cappleted? No




h—l.l.-tmmmn_lbﬂn_hm

Figpm] Year Ending:12/31/3017

Hom Dute: 037212018
Btatus; NEUENTTTED

5. Souvce of Loan Funde: Wot fer Profit
Fame of Lomn Necipient; Ganrmgt Cafe
Midress Linel: 185 Glat Strest
Adirens LineZ:
City: GLERS FALLY
Stata: WP
Iip ~ Flusd: 12801
Province/Region:
Coumtxy: DEA
Originpal Emoust of Loan: #28,000
Oate loan Asardad: 03/05/2010
Interest Bate{¥}: 3
Iangth of Losn{} of years
to zepayl: ¥
Mmeont of Logn Privicipal Espeid
to Datm: #28,000.00
Purpose of Loan: Busineass Expansioa/Startnp

Was the Loan stpected to result
in niw jche baing oreatad? o
If yeso, how many jobs wers plemad
to ba crested?
If yes, how many joba have hesn
created to detw?
Have tha teaywe of the logn bwwn
complated? ¥as

. Source of losn Funds: Not for Profit
Hama of Loan Pacipient: Qreat tampe ADE, Tre.
Addrass Linel: 963 Frieods lLake Foad
Andrman Inads
Ciry) CHENTHTOMNN
Simte: WY
Edp ~ Pluad: 12817
Provinos /Bogion:
Coontry: UER
Original Asoemt of Zpsn: £200,080
Bate Losn Jerdsd: 0670372014
Interest Rate{¥): 5
Jangth of Loan{# of yesrs
to repay): 14
pavunt of Less Prinicipe]l Repeid
to Date: ¥11,AT0 3%
Puxposs of Losn: Commarcinl Pxoparty
Constroctisnf/icquisition/fevitalization/T

EpEahenL
Tan the Loan exgmeted to resslt

in new jobw being crestsdt No
If yaa, how muny jcha wers plannod
to be orsated?
If yas; how many Jobs herem bapn
evaried to date?
Buwm tha texas of the loan besm
coppleted? Bo
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Aspual Bepoxt for Yarzen Comnty Lncal Devalop-mut Corporstion

Fieml Year Eading:12/31/2017

Hmn Infection
i Souroe of Loan Funde: Other 12. Scuroe of Loan Funds:
¥ of Loan Recipisnt: Lafontmine’'s Ios Cresm & Grill LIC Hame of Loan Recipient:
AMiress Linsl: 1133 State Rowte B hidress Linel:
Bddreas Lioe2r Addrass Lioa?:
cliey: city:
Statu: WY Stake:
Zip = Plusi: 17804 Zip — Plueid:
¥rovince/Region: Frovince/Region:
Coontry: UGA Country:
Oxigloal Aot of Loan: 552, 630 Original Ampunt of Loamt

Date Loan Zamrded: 02/12/2012
Interest Exte (¥): 3
Langth of Ioan(# of years

to regay): 1¢ to xepay) :
Aoount of Loan FPrintsipal Eepaid Emogont ot Loan Prinicipal Repaid
to Date: ¥17.720.83 o Dabac
Furpose of Loan: Commarcial Propexty Purpose of Logn:
Copstruction/iagalsition/Bevitslization/T
proveRsnt
Tas the Lesn axpactad to Dssulr Was ar Lass anpEectmd to desnll
in pew jobs balng created? Yas in mes jobs bolrg created?
't yes, how mpay jobs were planned If yas, how wany joba wevs plannad
ta be createdy 6 to ba oreatad?y
If yes, how sany jobe have bewn £f pes, how many jobs hawve besn
orsated to date? & created to data?
Sxwe the texme of the lomn leen Bave the torms of the loaa been
thupleted? Ho snmplatmdy

Ewn Date: 03/71/2018
Atotns: AT TSN

Othar

!
5

74 Glan Streat

gi
g

0272472016
5.5

$6.383.13
Buzingne Expamaisndioeszep

Tas

M
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Juscsl Beport for Wacren Cousty YLocul Development Covgoratiem hon Dete: 03/21/200%

Fisgal Year Ending:12/31/9017 Neatpe: OHESEYTED
Inam_IYetopestion
13. Source of loan Fonde: Dither 14, Semxce of Loan Foods: Other
¥amn af Logn Bacipient: OQueensbury Sessless Suttecs Hame of Loan Bacipient: Baliskie Racing Supply Tm:s
AMdress Linel: 10 Conngcticor Awenne Aiiruen Linel:= 543 Upper Glan Street
Midress LinaZ: Addruss Lined:
[ B City: CURRMSHUNY
State: NY Stave: Y
Zip - Plusi: 12004 Ep - rlusd: 12804
Provivce/Region: FProvines/Region:
Comtry: DER Country: D4R
Origise]l Amount of Zosn: $58,0800 Original Amount of Lowm: 100,000
Date Ioah Euscdad: 06/21/2016 Date Loan Bsardad: $377{/391%
Intarest Ksteid): & Intarest Bate{)x 5
Langth of Losk (8 of yesrs Length of Loan(} of yenrs
to repay)r 4 o zepay):
Imomnt of Losn Prinicipmi Mopald amount of Loan Frinicipel Bepsid
to Date: %16,180.85 to Dater ¥6,75%.08
Purpode of Lomu: Residestial Property Poxposa of Loan: Equipment wod Fieed ksl doguisstion
Constraction/Acquisition/Rahahilitation/T
Max the Lagn expacted to zesnlt T Was the Logn expetisd to Desalt
in sew jobe being createdy Ho in mev jobs baing crasted? ¥o
If yex, how meny joha were plaooad If yon, how many jobs ware plannad
o be crestad? to ba craated?
IF you, how many Jobs have heen If yen, how many joba hawe besn
xuated to date? created to date?
Have the tezms of the Ican besn Bava tha temms of the loan besw
omplatadr Eo completed? No

Tage 35 oFf 0



Anmunl Report for Barres Coumty Locul Dewslopuant Corpecetiss

Fiscal Year Endipg:13/91/2017

15. Sowrce of Loan Fondyy Bot for Profit
Hpma of Loan Mecipiart: Rosy Blue's Flowsrs and Sifts
Addvgge Linel: 63 Zake Ave
Addrung Line?:
Clty: IAXE IUEEREE
State:z MY
Eip - Pluedz 12046

Conmbry:
Original Ascunt of Lomas 29, 250
Bats Logn RAameded: (3/2472010
Intarast Bxte(¥): 3
Length of Loan{l of years
to Tepmy);s &
Amount of Loan Prinicoipml Repaid
to Dabte: $22,010.50
Puxpote of Loan: Susinass Expansion/Startup

Has the Loar expected to resulte
in new jobs being crestedr Tes
I yo»,; how mmoy Jolr waxe planned
to ba creatadr 3

Rom Date: 03/21/2018

16. Sourcs of Loan Funds: Not for Profit
Nmme of Losan Bocipigput: Superior Cantins LIS
Mdvess Liral: 21 Bay Strast
: PO Box 2077
City: GLENE FALLE
atate: MY
L0l

Country: USR
Orlginel keount of Lomn: 379, 000
Date Loas Feardeds &1/81/2094
Interest Batail): 5
Lemgth of Yoan{f af years
te repay):
Amoymt of Loan Prinicipal Bepald
to Date: $31,398.53

Brpose: of Loan: Bouipwamt and Fixed Raset Acgwiistiae

Was the Loan sipected Lo result
in new joby baing crested? Yes
If yua, how many jobs wers plenned
toc ba oreated? *
If yas, how sany jobs hawve bean
creatad to darg? 11
Bave che terss of the loan hasn
completad? NHo

Tage 26 af 20



mmmmu—:mw
Hisos] Yasr Bading:12/33 /2017

Rom Dabe: 6372172008

Status: ENENTTTED

17. Bomrew of Loan Fonds: Sot for Profit
Mams of Losn Beciplant: Button's MArket®lmce
Mdrsas Idnel: 1066 Stybe Route 9
Addvess Line2:
Clty: QUEENBEURY
Skabe: NX
Rip - Plusd: 12804

Conmtry: UGSk
1 $175,.900
Date Edan Mmrded:= 10/01/2014
Intacest Rata{b): 5.5
Lmgth of Loan({} of yeaxrs
to repay): §
Amtunt of Lomn Frioloipal
+o Dutes ¥173,000.00

Pxtpose of Losn: Equipment prel Fizsd Asset Aoguisition

Was the Loian axpectad to result
in maw jabs being createg? No
If ysu, how mawy jobs were plunomd
t0 ba crazbesi?
If yes, how mamy joba howe been
creatad to date?
Have the turms of the loan basn

oomplated? Yea

18. Bokiree Bf Loah Presss:
laan of Loan Bacipient:

Addruss Linal:

Addruss Iinedy

city:

Jtate:

Eip - Plusd:

Has the Losn axpectad Lo »asalt

Biaiw

The Barking Bpider
302 Main Streat

WIETE CREEX
[ 4
12853

[he
BE3, 000
LraldInoe

1

$532,527.40

Muaicane ZEgHeus i MLEiTe)

in new jeba being oreatade Tas

If yea, how many jobe wers planoed

to he orasted?
If you, how meny Jjobs beve baan

created to date? 3

Eave ths terms of ths loan bwes

comploted? Sa
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Country: GSA
Origingl Bt of Losn: $13, 400
Date Loan Asarded: 0271272008
Intersat Rate{%):z
Laagth of Losnié of years
e repay): §
Amouat of Ioan Prinictpel Repaid

to Dats: O8;652.87

Hn-n!hnlmwm

Eas the Loan ampected to »esult
in nsw johs being crested? Yoo
If yeu, how meny joba were plamoed
to be created?

&l Source of Lash Fonds
Eama of Loan Rasipignt
Address Linel

Fom Dete: 03/21/72018
Statos: UNGECITIED

Rot for Prefit
Usxsal Realty
124-126 &lan Stroet

Lo Detm) 3100,000.00
Murpsss of Ledn: beaineds Rapansinaldtastup

Tan % Loas wopwet=d ta Teawit
iLn miw folbs meirs crastedd Tes
If yas; how many jobe ware planned
to ba createde 12
If yus, how sany jobe have boes
crasted to date? 8
Hevn the terms of the lozn basn
coupletedy? Yos

Tuge-24.af 30



dsuusl Raport foxr ¥ertem Connity Local Developsamt Corpeestles Bun Dete: 03/81/2018
Fisoal Year Endiag:-12/51/2017 Stains: URECIMTTTED

Dootll Tnfpmeyieon
mmwumu:tmmhm.mmmhwm
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Bommal Rapoxt for uzzen Coumsty Local Devalogisnt Corparatios Bon Debe: 09/21/72010
Figenl Tesar Ending:12/51/2017 Stabtos: [FMBUBMITTED
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Warren County Local Development Corporation
2017 Accomplishments and Projects

Organization

¢ WCLDC entered Into a service contract with EDC Warren County to provide administrative
services for the overall operations of the LDC Including staff of a CEO and CFO from January 1,

2016 through December 31, 2017,

® Annual Meeting was held on March 22,2017 - officars and committee appointments made,
approval of the following reports, guldelines and assoclated policies relevant to compliance with
PAAA: Annual Report, Investment Reponrt, Investment Guldelines, Procurement Report,

Proturement Guidelines, Property Disposition Report, Property Disposition Guidelines,
Personnel Report, Sel-Evaluation and Misslon Statement Measurement Report, Board Annual

Self-Evaluation Summary

Programmatic
boan Fund =

¢ Inquirles regarding funding sources for smalil businesses In Warren County were received on a
regular basls throughout 2017. Applications and guldelines were forwarded to 20 potential
borrowers based upon phone and/or meeting Inguiries. The following Is a geographic
breakdown of where the businesses were located and the number of spplications for each
location: Queensbury = 3; Thurman - 1; Glens Falls — 6; Bolton ~ 1; Laka George ~ 3;North Creek
~ 1; Warrensburg — 1; and Luzerne - 1.

+ 3 loan fund applkcations were received, reviewad by staff. Thres applications were forwarded to
the Business Review Committee who recommended approval by the LDC Board of 2 of thosa
applications. The Board accepted the racommendation for approval of 1 of the applicants and
directly approved the additional application.

» 2 loans were paid off during the year

» Two 10-week cycle classes of the Microenterprise Assistance Program took place in
collaboration with SUNY Adirondack and Washington County LDC, The spring class of 25
participants Included 16 from Warren County, the fall class of 20 participants included 12 from
Warren County. CFO attended class for both the spring and fall to introduce services of LDC
Including financing through the Economic Development Loan Fund.

Srents =
» No grants were approved during 2017

Housing =
e Funds were disbursed to assist 2 homeowners in Warren County.



Warren County Local Development Corporation
INTERNAL CONTROL ASSESSMENT STATEMENT

March 26,2018

This statement certifies that mansgement (staff & Audit/Finznce Committee} during thelr meeting held
on March 26, 2018 reviewed and discussed the Internal control structure and procedures while
reviewing draft audited financial statements for the year anded December 31, 2017.

The assessment found the Intemnal controfs and procedures to be adeguate and to the extent any
deficlencles were Identifled, WCLDC has developed corrective action plans to reduce any corresponding
risk,



Warren County Local Development Corporation

2017 Re-examination of Misslon Statement and
Self-Evaluation of Measurement Report

In accordance with Section 2824 -a of PAL, the Re-examination of Misslon Statement and
Publication of Self-Evaiuation of Measurement Report. Following Is the Mission Statement and
Measurement Report for the year ended December 31, 2017 to be reviewed and approved by

the members.

Name of Public Authority: Warren County Local Development Corporation

Public Authority's Mission Statement: The purpose of the LDC Is to provide new Jobs, keep
existing Jobs and broaden the local tax base through supplemental financing (e.g. Gep financing
or Lender of last resort), while providing the funding necessary to leverage private sector
Investments, and to provide assistance to meake avallable funding mechanisms for
improvements and upgrades to those low to moderate income households In Warren County.

Date Adopted: March 28, 2012 - reviewed and reaffirmed

ivieasurement Report

Measurement

2017

Number of Applications Recelved/Approved/Denled
$ Amount of Business Loans Closed

Grants made with an Economic Development Benefit
New Jobs Committed for Creation

Jobs Retained

Private Sector Investments Leveraged with LDC Funding

% of Business Loan Portfollo Heald at Current Payment Status
Microenterprise Assistance Program Sessions/Attendees
Number of Households Assisted

$ Amount of Housing Loans Closed

3/2/0
$115,000
$0

0

18

$0

80%
2/28

0
$0



Additional questions:

1.

Have the board membere acknowledged that they have read and understood the mission of
the public authority? Board members received and reviewed the mission statement with the

Annual Report.

Who has the power o appoint the management of the public authority? The Boerd of
Directors has the power to appoint the management.

If the Board appoints management, do you have a policy you follow when appointing the
management of the public authority? The BOD has a service contract thet includes
oversight and menagement of programe for WCLDC. The Board follows processes
utilized by Warmen County lo secure and manage this contract.

Briefly describe the role of the Board and the role of management in the Implementation of
the mission. The Board works with EDC staff, appointed lo provide the various services
outiined In its contract, to review and approve goals and objectives, programs and policies
on an annual/as-needed basis that support the mission.

Has the Board acknowledged that they have read and understood the responses to each of
these questions? Al members of the Board of Directora participated In the presentation,
digcussion and approval of the above responaes.



1)

2)

3)

4)

Warren County Local Development Corporation
DISCRETIONARY FUND POLICY

APPLICABILITY AND PURPOSE — This Discretionary Funds Policy {the “policy”) of Warren County Local
Development Corporation (WCLDC) shall apply to every member of the Board of WCLDC and all
directors, officers, and employees thereof. The purpose of this Policy is to regulate the expenditure
and use of WCLDC funds. This Policy is adopted in accordance with and pursuant to the Public
Authorities Accountability Act of 2005, specifically Section 2824 of the Public Authorities Act and

Opinion No. 2007-F4 of the Office of the Attorney General.

USE OF DISCRETIONARY FUNDS — The expenditure of WCLDC funds must relate to an enumerated
power, duty or purpose of the WCLDC. Therefore, the use of discretionary funds shall be limited to
expenditures that benefit the WCLDC in advancing its mission and public purposes. Discretionary
funds shall not be used in a manner that primarily benefits the individual board member, officer or

employee.

PRIOR APPROVAL - All expenditures of discretionary funds shall be approved by the Board of
Directors prior to expenditure an fall within the current budget allocations. The Board of Directors
shall review the proposed use of funds and reasonably determine whether such use (i) primarily
benefits the Agency as opposed to an individual board member, officer or employee and {i)
advances the mission and public purpose of the WCLDC. Scrutiny of all expenses will be guided by
judgment relating to the relevance of such costs and the benefits which may accrue from such

activities.

APPROPRIATE EXPENDITURE GUIDANCE
a. Membership Dues ~ Membership dues paid by the WCLDC to belong to

a professional peer organization is permissible use of WCLDC funds.
However, individual membership costs for board members, officers and
employees to belong to a professional, soclal or fraternal organization
whereby the membership is of and the primary benefit is to, the
individual rather than the WCLDC, should not be an WCLDC
expenditures.

b. Charitable Contributions & Sponsorships ~ The appropriateness of such
sponsorship or charitable contribution will depend on whether it relates
to the powers, duty and purposes of the WCLDC, and whether such
expenditure will advance the WCLDC’s mission and public purpose.

c. Food & Beverages — With the exception of food and beverages
purchased during business travel as provided herein, expenditures of
food and beverages for the personal consumption of board members,
officers and employees should not be considered an appropriate use of
WCLDC discretionary funds. Provided, however, expenditures for food
beverages purchased for or during the conduct of WCLDC business with



persons that do business with the WCLDC may be an appropriate
expenditure of WCLDC discretionary funds, provided that the expense is
reasonable in light of the circumstances surrounding the WCLDC activity
and is pre-approved as set forth herein.

d. Professional Training, Certification and Licensing — Paying the costs to
attend training to maintain certifications or licenses or to attend
professional conferences may be an appropriate expenditure of WCLDC
discretionary funds.

e. Marketing — Expenses incurred in the course of marketing our area to
prospects and relation with existing Industries and businesses and
supporting partners in the furtherance of our mission are an
appropriate expenditure of WCLDC discretionary funds.

Reviewed and reaffirmed March 26,2018



WARREN COUNTY LOCAL DEVELOPMENT CORPORATION
COMPENSATION, REIMBURSEMENT AND ATTENDANCE POLICY

Pursuant to and in accordance with the Not-For-Profit Corporation Law of the State of
New York, the members of the board (the “Board”) of the Warren County Local Development
Corporation (the “Corporation™) shall serve without salary and be appointed as described in the
By-Laws of the Corporation but may be reimbursed for reasonable expenses incurred in the
performance of Corporation duties at the approval of the Board.

The officers, employees and agents of the Corporation shall serve at the pleasure of the
Corporation at such compensation levels as may be approved by the Board from time to time and
may be reimbursed for reasonable expenses incurred in the performance of Corporation duties at

the approval of the Board.

The members of the Board and officers of the Corporation shall be available as required
to perform the operations of the Corporation and as set forth within the By-Laws of the
Corporation, as may be amended, restated or revised by the Board from time to time, in
accordance with the By-Laws. Said members and officers of the Corporation shall put forth their
best efforts to perform their respective duties as outlined in the By-Laws of the Corporation and

any other directives of the Board relating to same.

Approved and adopted this 19" day of December, 2011.
Reviewed and reaffirmed March 26, 2018.



CODE OF ETHICS
OF
WARREN COUNTY LOCAL DEVELOPMENT CORPORATION

The members of the board (the 'Board") of the Warren County Local
Development Corporation (the "Corporation™), a duly established local development
corporation created pursuant to Section 1411 of the Not-for-Profit Corporation Law of
the State of New York (the "State"), along with the officers and staff of the Corporation,
shall comply with and adhere to the provisions of the Not-For-Profit Corporation Law of
the State.

Further, no director, officer, or employee of the Corporation shall (1) accept other
employment which will impair his or her independence of judgment in the exercise of his
or her official duties; (2) accept employment or engage in any business or professional
activity which will require him or her to disclose confidential information which he or
she has gained by reason of his or her official position of authority; (3) disclose
confidential information acquired by him or her in the course of his or her official duties
nor use such information to further his or her personal interests; (4) use or attempt to use
his or her official position to secure unwarranted privileges or exemptions for himself,
herself or others; (5) engage in any transaction as a representative or agent of Corporation
with any business entity in which he or she has a direct or indirect financial interest that
might reasonably tend to conflict with proper discharge of his or her official duties; (6)
by his or her conduct, give reasonable basis for the impression that any person can
improperly influence him or her or unduly enjoy his or her favor in the performance of
his or her official duties, or that he or she is affected by the kinship, rank, position or
influence of any party or person; (7) fail to abstain from making persona! investments in
enterprises which he or she has reason to believe may be directly involved in decisions to
be made by him or her or which will otherwise create substantial conflict between his or
her duty in the public interest and his or her private interest; and (8) fail to to pursue a
course of conduct which will not raise suspicion among the public that he or she is likely
to be engaged in acts that are in violation of his or her trust.

Approved and adopted this 19thday of December, 2011.
Reviewed & reaffirmed March 26, 2018



WARREN COUNTY LOCAL DEVELOPMENT CORPORATION
WHISTLEBLOWER POLICY

Every member of the Board of Directors of the Warren County Local
Development Corporation (the "Corporation") and all officer and employees thereof, in
the performance of their duties shall conduct themselves with honesty and integrity and
observe the highest standards of business and personal ethics as set forth in the Code of

Ethics of the Corporation (the "Code").

Each member, officer or employee is responsible to report any violation of the
Code (whether suspected or known) to the Corporation's Chief Executive Officer.
Reports of violations will be kept confidential to the extent possible. No individual,
regardless of his or her position with the Corporation, will be subject to any retaliation for
making a good faith claim and, any employee who chooses to retaliate against someone
who has reported a violation, shall be subject to disciplinary action which may include
termination of employment. Regardless, any claim of retaliation will be taken and treated
seriously and irrespective of the outcome of the initial complaint, will be treated as a

separate offense.

The Chief Executive Officer is responsible for immediately forwarding any claim
to the Corporation's counsel who shall investigate and handle the claim in a timely

manner.

Approved and adopted this 19th day of December, 2011.
Reviewed & reaffirmed March 26, 2018



WARREN COUNTY LOCAL DEVELOPMENT CORPORATION
TRAVEL POLICY

Section 1. APPILICABILITY

This policy shall apply to every member of the board (the “Board”) of the Warren County
Local Development Corporation (the “Corporation”™) and all officers and employees thereof.

Section 2, APPROVAL OF TRAVEL

All official travel for which a reimbursement will be sought must be approved by the
Chief Executive Officer prior to such travel; provided, however, in the instance where the Chief
Executive Officer will seek reimbursement for official travel, such travel must be pre-authorized
by the Chairman of the Board. '

Section 3. PAYMENT OF TRAVEL

The Corporation will reimburse all reasonable expenses related to meals, travel and
lodging that were incurred by any director, officer or employee as a result of the performance of
their official duties. All official travel shall be properly authorized, reported and reimbursed.
Under no circumstances shall expenses for personal travel be charged to, or temporarily funded
by the Corporation. It is the travelet’s responsibility to report his or her travel expenses in a
responsible and ethical manner, in accordance with this policy.

Section 4. TRAVEL EXPENSES

Travelers may use their private vehicle for business purposes if it is less expensive than
renting a car, taking a taxi, or using alternative transportation, or if it saves time. The traveler
will be reimbursed at a standard mileage reimbursement rate.

Meals will be reimbursed at actual expense or a per diem rate, whichever is less.
Lodging will be reimbursed at actual expense up to certain daily rate caps established for various
locations. The applicability of such caps shall be determined on a case by case basis talking into
consideration availability of lodging and other extenuating circumstances.

Reimbursement for miscellaneous expenses shall be determined on a case-by-case basis.
Mileage rates, per diem allowances and lodging caps will be established and from time to
time amended by the Treasurer or his or her designee. All determinations made pursuant to this
section shall be made by the Treasurer or his or her designee. In the instance where such
determinations regard the travel of the Treasurer or his or her designee, the President shall make

such determinations.

Approved and adopted this 19th day of December, 2011.
Reviewed and reaffirmed March 26, 2018



WARREN COUNTY LOCAL DEVELOPMENT CORPORATION
DEFENSE AND INDEMNIFICATION POLICY

Pursuant to the By-Laws of the Economic Development Corporation (the
“Corporation”), the Corporation shall indemnify all members of the Board of the
Corporation and each officer and employee thereof, in the performance of their duties,
and to the extent authorized by the Board of Directors, each other person authorized to
act for the Corporation or on its behalf, to the full extent to which indemnification is
permitted under the Not-For-Profit Corporation Law of the State of New York.

Approved and adopted this 11th day of December, 2011.
Reviewed and reaffirmed March 26, 2018



FORM OF
CERTIFICATE OF THE CHIEF EXECUTIVE OFFICER
AND THE CHIEF FINANCIAL OFFICER
OF THE WARREN COUNTY LOCAL DEVELOPMENT CORPORATION

_ The undersigned Chief Executive Officer and Chief Financial Officer of the Warren
County Local Development Corporation, a local development corporation organized pursuant to
Section 1411 of the Not-For-Profit Corporation Law of the State of New York, hereby certify,
pursuant to subdivision 3 of Section 2800 of the Public Authorities Law, as follows:

The financial information provided within the Annual Report of the Warren County
Local Development Corporation (the “Corporation™), dated as of March 26, 2018 (the “Annual
Report™), is accurate, correct, and does not contain any untrue statement of material fact. The
Annual Report does not omit any material fact which, if omitted, would cause the report to be
misleading in light of the circumstances under which the report and any such statements made
therein are made. The Annual Report fairly presents in all material respects the financial
condition and results of operations of the Corporation as of, and for, the periods presents in said

report.
The Annual Report is hereby approved.

IN WITNESS WHEREOF, the undersigned Chief Executive Officer and Chief Financial
Officer have executed this Certificate as of this 4th day of April, 2018.

P g Gat
é{ ' Chief Executive ogc%—/

Name: Jehaffe vl lo+2e
Title: Chief Financial Officer




