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WARREN COUNTY BOARD OF SUPERVISORS
ORGANIZATION MEETING
WEDNESDAY, JANUARY 4, 2018

The Board of Supervisors of the County of Warren convened at the Supervisors' Room
in the Warren County Municipal Center, Lake George, New York, at 11:00 a.m.

Board called to order by Amanda Allen, Clerk of the Board of Supervisors.

Salute to the flag was led by Supervisor Leggett.

Roll was called and the following members were present:

Bolton -Ronald F. Conover
Chester -Craig R. Leggett
City of Glens Falls
Ward 1 -Absent
Ward 2 -Peter V. McDevitt
Ward 3 -Claudia K. Braymer
Ward 4 -William A. Loeb
Ward 5 -Vacant
Hague -Edna A. Frasier
Horicon -Matthew J. Simpson
Johnsburg -Andrea Hogan
Lake George -Dennis Dickinson
Lake Luzerne -Eugene J. Merlino
Queensbury -John F. Strough
-Michael Wild

-Douglas N. Beaty
-William Magowan

-Matthew Sokol
Stony Creek -Frank E. Thomas
Thurman -Cynthia Hyde
Warrensburg -Kevin B. Geraghty

Mrs. Allen advised the first order of business would be to administer the Oath of
Office for the members of the Board of Supervisors.

Pam Vogel, County Clerk, administered the Oath of Office for the members of the
Board of Supervisors, following which a round of applause was given.

Mrs. Allen announced the next order of business would be the selection of a
Temporary Chairperson.

Supervisor Merlino nominated Supervisor Dickinson as Temporary Chairman, and
Supervisor Wild seconded the nomination.

Supervisor Braymer nominated Supervisor Frasier as Temporary Chairwoman, and
Supervisor Loeb Seconded the nomination.

There being no further nominations, Mrs. Allen called for a roll call vote, explaining
that each Supervisor should indicate whether they were voting for Supervisor Dickinson or
Supervisor Frasier to serve as Temporary Chairman. Following the vote it was determined
Supervisor Dickinson would serve as Temporary Chairman, receiving 691 votes (Supervisors
Leggett, Frasier, Simpson, Hogan, Dickinson, Merlino, Strough, Wild, Magowan, Sokol,
Thomas, Hyde, Conover and Geraghty) while Supervisor Frasier received 229 (Supervisors
McDevitt, Braymer, Loeb and Beaty); there were 80 votes absent (Supervisor Diamond and
Vacant).

Mrs. Allen requested that Supervisors Geraghty and Frasier escort Supervisor
Dickinson to the Chair.

Temporary Chairman Dickinson called for nominations for the selection of a
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Permanent Chair.

Supervisor Simpson nominated Supervisor Conover as Permanent Chairman of the
Board of Supervisors and Supervisor Magowan seconded the motion. Supervisor Dickinson
inquired whether there were any other nominations to come before the Board. Supervisor
Sokol moved for the nominations to be closed; Supervisor Thomas seconded the motion.
Supervisor Braymer interjected that prior to Supervisor Sokol’s motion her hand had been
raised to nominate someone other than Supervisor Conover as the Permanent Chairman
because her desire was for someone to be in the position who would provide leadership and
embrace thoughtful and meaningful debate, while also encouraging an independent thought
process. She said she was confidant that Supervisor McDevitt would lead the County forward
with fairness and transparency; she encouraged and requested support of Supervisor McDevitt
for Permanent Chairman. She said the members of the Board should no longer take for
granted that decisions by a few would be “rubber stamped” by the entire Board, as it was time
for them to embrace meaningful debate and discourse, and she believed Supervisor McDevitt
could lead them into that era. She added if she was able to obtain a second to her motion to
appoint Supervisor McDevitt as Permanent Chairman she asked that they discuss this and that
they hear from the nominees before voting on the Chairmanship.

Supervisor Dickinson advised he, as Temporary Chairman had tolerated Supervisor
Braymer’s diatribe, as this process was required. Supervisor McDevitt objected to the use of
the word diatribe when someone wanted to have free expression in this body. Supervisor
Dickinson stated Supervisor McDevitt’s objection was dually noted. He informed they were
present to appoint a Chairman during which they would not expend much time discussing
candidates and their qualifications. He inquired whether there was a second to Supervisor
Braymer’'s nomination of Supervisor McDevitt as Permanent Chairman; Supervisor Loeb
seconded the nomination.

Temporary Chairman Dickinson called for a roll call vote, explaining that each
Supervisor should indicate whether they were voting for Supervisor Conover or Supervisor
McDevitt to serve as Permanent Chairman.

During the vote the following comments were made: Supervisor Loeb informed
through the Board the citizens of Warren County had a choice which he considered to be
special when taking into consideration the state of the world today. He said whomever was
appointed would not have been anointed. He remarked he believed Supervisor McDevitt would
be an exceptional Permanent Chairman of the Board of Supervisors; however, he noted,
should Supervisor Conover prevail he felt it was important to note he had done a great job thus
far and he was fully confidant he would continue to do so for the citizens of Warren County.

Supervisor Beaty informed the thing he believed to be the mostimportant foundation
of the Board was independence and full and open transparency on all information and issues;
however, he noted, over the past four years he had been repeatedly disappointed in this light.
He said as much as he had been supportive of Supervisors Conover and Geraghty, this
disappointment has lead him to insist upon a new direction. He mentioned the independence
he thought Supervisor McDevitt would provide was the direction he believed to be more
appropriate for this Board and he wholeheartedly hoped to see others agree thatindependence
should carry on and that was why he would be voting for Supervisor McDevitt as Permanent
Chairman of the Board of Supervisors.

Following the vote, Supervisor Conover was declared Permanent Chairman by a
majority vote, receiving 570 votes (Supervisors Conover, Leggett, Frasier, Simpson, Dickinson,
Merlino, Wild, Magowan, Sokol, Thomas, Hyde and Geraghty) while Supervisor McDevitt
received 350 votes (Supervisors McDevitt, Braymer, Loeb, Hogan, Strough and Beaty); 80
absent votes (Supervisor MacDonald and vacant).

Supervisor Dickinson stated before he relinquished his duties as Temporary
Chairman he would like to say a few words about his friend Supervisor Conover. He apprised
the County was very fortunate to have Supervisor Conover serve as the Chairman of the Board
because the demands of a Town Supervisor were unending and yet Supervisor Conover
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managed to find time to do both jobs. He pointed out Supervisor Conover was always readily
available for phone calls or to meet in person to discuss ideas or proposals. He mentioned he
was well aware of the time required for the position which meant giving up evenings, weekends
and holidays thereby resulting in time away from family and friends. Supervisor Dickinson
advised Supervisor Conover was the recipient of many citations and accolades including the
prestigious James Corbett Award for the work he exerted protecting the waters of Lake
George. He continued, Supervisor Conover was the recipient of a 2" James Corbett Award
as the Supervisor for the Town of Bolton for his efforts in securing public access to The
Pinnacle located in the Town of Bolton Landing. He added Supervisor Conover was a founding
member of the nationally recognized SAVE Group and the recipient of their first public sector
low impact development award. He informed last year Supervisor Conover had been the
recipient of the Lakes to Locks Passage Partnership Award in recognition of his outstanding
Intermunicipal Cooperation and dedication to stewardship of the natural cultural, recreational
and historic resources of the Lakes to Locks Passage. He remarked Supervisor Conover
worked to make his town and all of Warren County a better place to live, to work and to visit.
He stated Supervisor Conover was held in the highest regards to those who worked closely
with him. He said he lead from the front, he lead by example and most notably he was well
aware of how to partner to get things done. He voiced they were very fortunate to have
Supervisor Conover serve a second term as Chairman.

Supervisor Dickinson requested that Supervisors Sokol and Thomas escort
Supervisor Conover to the Chair.

With his wife, Cathy, by his side, Chairman Conover subscribed to the Constitutional
Oath, as administered by Mrs. Vogel, following which a round of applause was given.

Chairman Conover thanked the members of the Board of Supervisors for selecting
him as Chairman of the Board and he welcomed everyone in attendance. He then presented
the following remarks:

“STATE OF THE COUNTY
JANUARY 4, 2018

“I will begin this message by thanking Kevin Geraghty for serving as our County
Administrator. | have asked Kevin to stay on as our acting County Administrator until
areplacementis found and he has agreed to continue in this role (for at least a while
longer). Kevin, | just want you to know how extremely thankful we are for your
continued service.

“In 2017 we passed another on time budget staying under the State imposed tax
cap. Much of the credit goes to Frank Thomas our Budget Officer, our budget team
and our Department Heads for their good work. Frank continues to do an
exceptional job with the County Budget and we are most appreciative of his
continued and excellent service. | have asked Supervisor Frank Thomas to continue
as Warren County Budget Officer for 2018.

“Also, | have asked Supervisor Matt Sokol to continue to Chair the Warren County
Finance Committee and to continue in his responsibilities as Deputy Chairman of
the Warren County Board of Supervisors.

“Today in Warren County we find ourselves with a stable if not slightly improving
financial condition. Our bond rating continues to hold at AA+ Stable. We are in the
enviable position of having an adequate unassigned fund balance of almost 17.3
million dollars. A reasonably healthy fund balance makes it possible to avoid short
term borrowing for cash flow purposes and just as important annual appropriations
from this fund balance helps us stay below the State imposed property tax cap.
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“As our Treasurer Mike Swan correctly reminds us the fund balance is not
inexhaustible, nor was it created overnight. It is the result of the fine work of our
employees, department heads, one-time revenue and an overall conservative
approach to expenditures and revenue projections by this Board.

“This year we will complete a $16 million court expansion project. | am happy to
report that the project is 3 months ahead of schedule and slightly under budget. The
move of family court to their new facilities is scheduled to take place in early March
of this year. My compliments to former Supervisor and Facilities Chair Dan Girard
as well as Supervisor Ron Montesi, the Facilities Committee and our DPW staff for
their very good efforts on this important project.

“Much thanks also to Mike Swan, Warren County Treasurer, for his efforts in timing
and securing excellent financing for these projects thereby lowering the budget
impact for The Court and the NSTEM Project.

“The NSTEM Project at SUNY Adirondack is another major project that was
completed ahead of schedule and under budget which opened in 2017. | would also
like to congratulate President Duffy and her project team for the successful delivery
of this important project at SUNY Adirondack. It is a wonderful new addition to our
college.

“In 2017 the Warren County Sales tax revenue was up approximately 2%. As you
might expect, this year over year increase had a positive impact on both last year
and this year’s County Budget.

“If the economy continues to improve in 2018 and we see additional growth in sales
tax revenue we can expect our five-year projections to also improve. That said, | do
not believe our present expense to revenue picture is sustainable and the five-year
projections while showing some improvement continue to bear this out. As we did
in 2017 we will need to find additional efficiencies and savings in 2018 if we are to
continue to stay below the tax cap.

“As you all know, we have authorized advertising for a request for qualifications and
proposals for contracting services and work at the County Airport. Our goal has
been to explore whether continued privatization of FBO functions and even
expansion of services is the best way to proceed.

“While we have achieved savings at Floyd Bennett Airport by centralizing some
Airport and DPW operations, there is much more to be done. To me the question
is simple, those operations we can do more efficiently by contracting with the private
sector we will certainly consider. Those functions we can do at less cost with our
own staff must also be considered.

“To help lead us to the best place possible | have asked Supervisor Jack Diamond
to Chair our Facilities Committee. Jack comes to us with a wealth of experience and
knowhow and | am confident he will provide the strong leadership we need to Chair
of Facilities. | continue to believe that by working together we can build upon the
success we have had at the airport while achieving increased efficiencies and
savings.

“In 2017 we settled with Siemens and secured outstanding state Medicaid
reimbursements owed to Warren County for reimbursement for the cogen facility.
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Most of the Medicaid funds are part revenue to a reserve fund established by the
Board to pay legacy costs associated with Westmount and as such securing these
funds was important to our operating budget.

“In 2018 | am hopeful that we will settle the remaining universal settlement
associated with this facility. This settlement will provide the remaining revenue owed
to Warren County by the State of New York and are also a part of this reserve fund.

“In 2017 we completed an employee evaluation program. Overall, | think it was a
useful process both for us and our employees and | expect this program will
continue and even improve in 2018. In 2018 we have important appointments to
make not the least of which includes a County Administrator and Social Services
Commissioner. | have asked Supervisor Geraghty to Chair the Personnel and SUNY
ACC Committee. Having been budget officer for many years along with his intimate
understanding of our union contracts and county personnel Kevin is well suited to
Chair this important committee.

“Last year we negotiated and settled with three union contracts. For 2018 we will
be negotiating two more. No small or simple matter. | would like to thank Kevin
Geraghty and our negotiation team for their excellent work in 2017 and | have every
confidence the same will be in 2018.

“In 2017 we moved to self-insurance for our health coverage. This decision resulted
in the avoidance of a large double digit increase possibly as much as 13%. As our
health insurance costs are well above 10 million dollars this cost avoidance was a
significant benefit to our budget and | might add our employees who share in this
cost.

“Our hope is that this experience with self-insurance will continue in 2018 going into
2019 and that we can keep future rate growth in health insurance costs at a more
manageable level.

“Beginning in 2018 we must address the provision of EMS services especially in our
more rural areas. The existing response systems are being stressed and our EMS
experts have advised us that the situation will only get worse. We know based on
our meetings and conversations that this is also the case in other neighboring
counties as well. It is vitally important that we act this year to insure adequate,
sustainable emergency response systems for our residents and visitors. | have
asked Supervisors Simpson, Leggett, Geraghty, Dickinson, Hogan, Wild and Sheriff
York along with Brian LaFlure to spearhead this vitally important initiative.
Legislation presently being advanced by Senator Little that would authorize County’s
to establish EMS Districts on a County or Part County basis is a great step in the
right direction. | would hope that in the coming months this Board will endorse this
proposed legislation and actively lobby for its adoption. | have requested that Brian
Laflure assemble the relevant material for your review and eventual consideration.
At the same time, we will explore how the State’ Shared Services initiative can aid
us in helping to pay for this initiative. | do not believe there is a more important
decision in 2018 than establishing a County or Part County platform for the long-
term delivery of these essential services.

“This past year we privately bid some of our highway work which allowed us to do
more roads. As we did in 2017, we will continue to solicit private paving bids for our
County Roads in 2018. This year we hope to improve on our bid process by getting
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off to an earlier start. | would like to personally thank DPW Chairman Matt Simpson
and the DPW Committee for shepherding this initiative in 2017 and | have no doubt
it will be equally successful in 2018 and help us deliver more road improvement
projects.

“I think it is fair to say that there is growing sentiment that the railroad corridor could
provide larger economic benefit to the region as a recreational corridor than as
exclusively a rail line. Continuing and growing concerns regarding rail storage
facilities in the Adirondacks adds to this overall concern and further underscores the
need for a plan of action. As you all know the State of New York has joined with
Warren and Essex Counties in opposition to rail storage facilities in the Adirondacks
and | think the prudent thing at this stage is to begin to investigate whether a
recreational trail should be created, by whom, at what costs, for which users and
how to pay for its creation and maintenance. | am therefore requesting Matt
Simpson and our DPW committee begin discussions with our corridor partners
including the State of New York as to the best path forward. Initially | would like to
see a grant application be submitted to the State of New York the purpose of which
will be to help fund a comprehensive review and to begin answering these and other
questions and issues regarding the best long-term plan of uses for this major public
asset. We need to do this in the best way possible so that we arrive at the best
place possible.

“In 2018 we will need to develop a shared services plan for submittal to New York
State. Our efforts thus far under our existing plan has resulted in significant savings.
The 2018 plan will look to build upon this success and | believe that if we all
continue to work together we can do even more to expand on these savings.

“In 2018 we will be expanding our partnership with the private sector through the
Regional Chamber Convention and Visitor Bureau to improve our Overall Tourism
Program. We have an exceptional Tourism Program and | am excited by the
opportunity to develop more events and to work closely with our business
community to better package our region.

“While occupancy tax revenues were up in 2017 we must continue to keep a very
watchful eye on occupancy tax spending. I know Supervisors Dickinson and Merlino
are very watchful of this program and | would like to publicly thank them for their
good work as Chairs of the Tourism and Occupancy Tax Committees. | have asked
that they continue to Chair these important committees in 2018.

“We are fortunate to have great employees that day in and out do an exceptional job
many times under difficult, even harsh conditions. Our employees have been very
supportive of our acting County Administrator and our Committee Chairs and | have
every confidence that this cooperation, support and dedicated service will continue.
They are an exceptional group of dedicated individuals and we are most
appreciative of their work on behalf of the residents of Warren County. They are the
unsung heroes that make it all work. They are the people that keep us safe, respond
to emergencies, assist the less fortunate, help our neighbors stay in their homes,
plow and maintain our roads and bridges, maintain our municipal buildings and
grounds and serve our residents in so many more vital and important ways. On
behalf of the Warren County Board of Supervisors | would like to take this
opportunity to thank our county employees for their service and to wish all our
employees a happy, healthy and prosperous New Year.
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‘I have had the great privilege these past eight years of being Bolton’s
representative to the Warren County Board of Supervisors, four as Deputy Chairman
and for the past year as Chairman of the Board.

“As Chairman, it is my job to help set the agenda, steward the process, ensure that
it is open and fair and that those wishing to speak are heard. This is the essence of
our democratic system of government and you can be assured that | will continue
to perform these duties to the very best of my ability, so help me God.

Respectfully submitted,
Ronald F. Conover, Chairman
Warren County Board of Supervisors”

Continuing the Agenda review, Chairman Conover called for the reading of
communications, which Mrs. Allen read aloud, as follows:

Capital District Regional Off-Track Betting Corp. November 2017 surcharge check
in the amount of $3,792.

Warren and Washington Counties IDA and CDC 2018 Final Budgets.

Letter from Matt MacDonald, City of Glens Falls Ward #5 Supervisor, announcing
his resignation from the Board of Supervisors effective January 1, 2018.

Letter from Jason Carusone, District Attorney, announcing that in the event he is
unable to perform the duties of his position Matthew D. Burin, Warren County First
Assistant District Attorney, is designated to exercise the duties of the Warren County
District Attorney

Letter from Jason Carusone, District Attorney, advising that all seven of his
Department’s Assistant District Attorney positions have been filled and providing the
names of each.

Letter from the Adirondack Park Agency, advising that the APA has conditionally
approved of a project described as a two-lot subdivision of 40 acres involving
wetlands, located in a rural use area near Valley Road in the Town of Thurman for
which Permit 2017-0198 has been issued.

Letter from the Warren and Washington Counties IDA, announcing the resignation
of Harold Taylor effective February 26, 2018.

Email from Laura Kohls, requesting that she and fellow business owners be added
to the agenda of the February 2018 Board Meeting to discuss items related to
tourism in Warren County.

Email from Travis Whitehead, stating that the County has failed to ensure that lowa
Pacific is meeting the terms of their contract with the County and noticing that he
holds the Board of Supervisors, and in particular the Chairman of the Board, County
Attorney and Chair of the Railroad Committee, responsible as counter-party to the
contract.

Prior to the reading of resolutions Chairman Conover advised Mike Swan, County
Treasurer, would like the opportunity to address the Supervisors. Mr. Swan



10 January 4, 2018

welcomed the new Supervisors and encouraged them to contact him with any

questions or concerns they may have regarding County finances. He mentioned

over the past six months the County’s Information Technology Department had been
attempting to install an update to the accounting software package which would
allow them to print the W2's and 1099's. He said they were notified by the software

contractor last week in order for these to be printed by the end of the month a

service agreement was required which would cost and additional $6,000 that he did

not have available within his Budget. He requested that the Board approve the

service agreement with Tyler Technologies for server migration services related to
system upgrades required by their software vendor and that the necessary funds be
transferred from the Contingent Account into his Budget to pay for the agreement.

Proceeding with the Agenda review, Chairman Conover called for the reading of
resolutions. Mrs. Allen announced that a motion was needed to bring proposed Resolution
Nos. 1-22 to the floor. The motion was made Supervisor Dickinson, seconded by Supervisor
Loeb and carried unanimously.

Supervisor Beaty requested a roll call vote on proposed Resolution No. 18,
Reappointing Warren County Attorney.

Mrs. Allen advised that a motion was required to waive the Rules of Board requiring
that a resolution be presented in writing to entertain the resolution that Mr. Swan requested for
anew service agreement and a transfer from the Contingent Account in the amount of $6,000.
The necessary motion was made by Supervisor Geraghty, seconded by Supervisor Thomas
and carried unanimously. Mrs. Allen announced this would be proposed Resolution No. 23.
Mrs. Allen apprised a motion was required to bring to the floor a resolution authorizing a
service agreement and the Contingent Account transfer in the amount of $6,000; the necessary
motion was made by Supervisor Dickinson, seconded by Supervisor Simpson and carried
unanimously. Mrs. Allen informed this would be proposed Resolution No. 24, and she noted
a roll call vote would be required because the resolution included a transfer from the
Contingent Account.

Chairman Conover called for discussion and public comment on the proposed
resolutions.

Travis Whitehead, Town of Queensbury Resident, stated he appreciated that the
Chairman would like to see the business conducted was open and fair. He said he was
questioning proposed Resolution Nos. 18, Reappointing Warren County Attorney, and 22,
Authorizing Payment to the Warren County Soil & Water Conservation District for 2018 in the
Amount of $330,732. He opined that the appointment of the Warren County Attorney was
anything but open and fair discussion. He apprised he reviewed the minutes again and
determined following the executive session not even the name of the individual was mentioned,
as they were referred to as “the selected candidate”. He added the public was not made aware
of who the individual being appointed to the position was until the time of the vote which he
found to be very disconcerting. Mr. Whitehead advised what was more concerning to him at
this time was the expenditure of money from the “rainy day fund” in order to make ends meet
and that the future budget depicted a continuing decline of this fund. He informed he had heard
the County Treasurer state that in a few years he would have to borrow money short-term in
order to make payroll which they should all find to be disconcerting. Mr. Whitehead apprised
the purpose of proposed Resolution No. 22 was to allocate over $300,000 to the Warren
County Soil & Water Conservation District; however, he noted, this had not gone through the
Committee process, but rather was brought forward by Chairman Conover much like the
majority of the resolutions before them today. He remarked he felt it was necessary to discuss
where the money was going and how it was going to be expended since there was a significant
amount of money involved. He mentioned they could do better in regards to being open and
fair and he hoped there would be some improvements over the course of the year.

Supervisor Braymer advised she would like to make a comment on proposed
Resolution No. 18, Reappointing Warren County Attorney, stating that she believed Mary
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Elizabeth Kissane, County Attorney, was doing a good job; however, she noted, she concurred
with Mr. Whitehead that the process to fill the position was not open which was why she would
be voting in opposition.

Supervisor Beaty informed he too would like to comment on proposed Resolution
No. 18, Reappointing Warren County Attorney. He reminded them he had previously stated
that he believed this was the most important position in the County which was why he felt it
was negligent on their part to only have conducted twenty minute interviews with no second
interviews or reference checks. He said although Ms. Kissane may be the best suited
candidate for the position, he would never make such an important decision without conducting
longer interviews and bringing back the top candidates for second interviews on top of having
background checks performed and he cited his experience conducting hundreds of interviews
himself. He apprised he was appalled that the Board felt this was a smart decision. He advised
he hoped Ms. Kissane was the best candidate for the position; however, he said, he would be
unable to make such a determination in a twenty minute timeframe and he questioned how any
of them could have done so. He concluded by stating decisions such as this which were hasty,
not well thought out and made without due diligence caused future issues such as the ones
they had with Siemens or with the sale of the former Westmount Health Facility to someone
who should never have been considered. He advised he fought against the idea that the Board
could make an appropriate decision based on twenty minute interviews for the top position
within the County. In addition, he pointed out that the Board ignored data supporting the fact
that Centers was a terrible company to sell the former Westmount Health Facility to and entrust
to take care of the seniors; he pointed out the facility’s rating had been reduced from four stars
to one and yet according to Centers, being only one star was good. He voiced that he found
this to be appalling and he questioned when the Board would start making decisions using
common sense rather than “going along to go along”. He questioned when this day would
occur because it obviously was not going to be today.

Supervisor McDevitt thanked Chairman Conover for recognizing Supervisor
Braymer, who was an attorney, and not describing her comments as a diatribe which he found
to be very offensive.

In regards to proposed Resolution No. 18, Supervisor Wild admitted he found some
of the comments made to be troubling. He continued, since he was new to the Board he could
not understand why they were moving forward with this particular proposed Resolution today
which was why he would abstain from voting on it.

Supervisor Leggett stated he would like to clarify this matter for the record to ensure
the public was not misinformed by the comments from the At-Large Supervisor from the Town
of Queensbury that there were only twenty minutes involved in the selection of the County
Attorney. He pointed out Ms. Kissane had worked for the County during which time she
demonstrated her experience, integrity, as well as the knowledge and ability to do the work.
He added there was more than twenty minutes involved with the decision.

Inresponse to Mr. Whitehead’s concerns, Supervisor Loeb requested an explanation
regarding proposed Resolution No. 22, Authorizing Payment to the Warren County Soil &
Water Conservation District for 2018 in the Amount of $330,732. Chairman Conover apprised
the amount referenced in the resolution was included in the 2018 County Budget which was
adopted last November by the Board. He said the funding included the anticipated contracted
amount in 2018 which would be paid to the Treasurer of the Warren County Soil & Water
Conservation District. He added this was an action they took every year since it was part of the
annual County Budget, but this did not mean it was not open for discussion.

Supervisor Thomas announced he was the Chairman of the Board of Directors for
the Warren County Soil & Water Conservation District. He explained the money referenced in
proposed Resolution No. 22 was part of their Organizations annual budget and assisted them
with paying their employees salaries. He added their Organization also acquired about
$150,000 in grant funding each year which applied to each Town in this County, as well as the
City of Glens Falls. He said the purpose of the proposed Resolution was to authorize payment
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of the money which was approved in the County’s 2018 Budget, half of which was paid in the
beginning of the year and the remainder would be paid in July.

Supervisor Beaty inquired whether the Warren County Soil & Water Conservation
District followed the purchasing guidelines which were established by the State which the
County adhered to and Supervisor Thomas replied they had a procurement policy in place.
Supervisor Beaty advised he was unsure they followed the same guidelines that the County
did, but he would look into this. He said it was his understanding that they were required to
adhere to the same County purchasing guidelines. Supervisor Thomas interjected that he was
unsure Supervisor Beaty was 100% accurate on that, as the Warren County Soil & Water
Conservation District was established by statute and there were laws from the State for each
district since each County had one. He informed they followed the procurement policy they
were required to have; however, he said, he was unsure whether this followed Warren
County’s purchasing guidelines.

Supervisor Beaty inquired whether he would continue on as the Chair of the Shared
Services Committee and Chairman Conover replied in the affirmative. Supervisor Beaty
informed he would have Julie Butler, Purchasing Agent, provide an opinion regarding whether
the Warren County Soil & Water Conservation District was required to follow the purchasing
policies of the County at a Shared Services Committee meeting. Supervisor Thomas
interjected their Organization worked with Mrs. Butler whenever they made purchases.

Supervisor Simpson stated as a Town that had a working relationship with the
Warren County Soil & Water Conservation District he could attest to the fact that numerous
RFP’s (Request for Proposals) had been put out on behalf of services that they had rendered
under the cooperative agreement with the County, all of which were open and reviewed by the
County Attorney.

Supervisor Braymer thanked Chairman Conover for reappointing her to the Board
of Directors of Warren-Hamilton Counties Action Committee for Economic Opportunity, Inc, as
she thoroughly enjoyed being a member of their Board. She announced HEAP (Home Energy
Assistance Program) benefits were available through the Community Action Center in Glens
Falls, as well as the Warren County Department of Social Services for those in need. She said
individuals in need of assistance could contact the Temporary Assistance Department or the
Sheriff’s Office during the off hours.

Chairman Conover called for a vote on resolutions, following which Resolution Nos.
1-24 were approved as presented.

RESOLUTION NO.1 OF 2018
Resolution introduced by Chairman Conover

ADOPTING THE RULES OF THE BOARD OF SUPERVISORS

RESOLVED, that the Rules of the Board of Supervisors providing for the conduct
of its meetings, committees of the Board of Supervisors and the exercise of its governmental
functions are hereby adopted as set forth in Schedule "A", attached hereto, and be it further

RESOLVED, that the said Rules as adopted shall be effective immediately and all
Rules adopted in preceding years are hereby repealed.

SCHEDULE "A"
RULES OF THE BOARD OF SUPERVISORS
A. Meetings of Board of Supervisors
1. Atthe Regular Meeting of the Board of Supervisors held in December of each

year the Board shall by resolution fix the date for the organizational meeting of
the Board for the ensuing year, which date shall not be later than the 8th day
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of January, and the place and hour of such organization meeting. A total of 501
weighted votes, as allocated among the elected Supervisors pursuant to Local
Law No. 12 of 2011, shall constitute a quorum for the transaction of business.
A quorum being present, the Clerk of the last Board shall call the meeting to
order and the members present shall by roll call vote, by a majority of the total
weighted voting power of the members of the Board, select one of their number
Chairman, who shall preside at such meeting and at all meetings during the
year. In case of the absence of the Chairman at any meeting, the Finance
Chairman shall serve as Vice Chairman, as provided by Local Law No. 1 of
1968. The Chairman may call any member temporarily to the Chair. The Board
may transact such other and further business as may properly come before
such meeting.

2. Inaddition to the foregoing, the Board at the annual organization meeting shall
transact the following business: the appointment of any officers required by
law or desired by the Board; adopt the Rules of Procedure for the ensuing
year; and any other matter that the Chairman wishes to bring before the
meeting.

3. The Board shall convene in regular meeting at 10:00 o'clock in the forenoon on
the third Friday of each month for the public meeting of the Board, aside from
the month of May when the meeting will be held on the third Tuesday of the
month at 6:00 p.m., unless a different time shall have been determined at a
previous meeting. The meetings for the year 2018 are scheduled as follows:

i) January 19, 2018

ii) February 16,2018
iii) March 16, 2018

iv) April 20, 2018

V) May 15, 2018 - (6:00 p.m. meeting)
vi) June 15,2018

vii) July 20, 2018

viii) August 17,2018

ix) September 21, 2018
X) October 19, 2018
Xi) November 16, 2018
Xii) December 21, 2018

Meetings shall be called to order as soon thereafter as a quorum is present.
Any regular meeting of the Board may be adjourned by motion adopted by a
majority vote of the membership present.

The Board shall convene in special meeting upon call of the Chairman (or, if
appropriate, the Vice Chairman) or upon written request for a special meeting
signed by a majority of the total membership of the Board. At the direction of
the Chairman (or Vice Chairman) or upon receiving such a written request,
notice in writing stating the time, place and purpose of the special meeting
shall be served personally or by mail upon each member by the Clerk of the
Board at least forty-eight hours before the date fixed for holding the meeting
or a member may waive the service of the notice for such meeting by a writing
signed by him.

4. Business shall be transacted in the following order:
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10:00 A.M. Call to Order

Salute to Flag

Roll Call

Motion to approve the Minutes of previous meeting, subject to
correction by the Clerk of the Board Introduction and
welcome to guests

Report by Chairman of the Board

Committee reports

Report of County Administrator

Report of County Attorney

Call for reading of communications

Call for reading of resolutions

Discussion-on resolutions

Motion to vote on resolutions

Further discussion on resolutions

Privilege of the floor

Announcements

Adjournment

All resolutions shall be in writing and filed with the Clerk before noon on the
Tuesday preceding the regular meeting on Friday of each month and at least
three days prior to any adjourned or special meeting. The Clerk shall
photocopy all resolutions and mail copies thereof to each Supervisor on each
Tuesday prior to a regular meeting and on the third day prior to any adjourned
or special meeting. All resolutions shall be considered by the Supervisors on
each regular meeting date. No resolution shall be presented after noon on the
Tuesday before the regular Friday meeting except with the approval of a
majority of the total weighted voting power of the members of the Board. Any
Supervisor may request a resolution to be tabled until the next meeting, either
regular, special or adjourned, and, if approved by the majority of the total
weighted voting power of the Board, such resolution shall not be voted upon
at the meeting when presented except where a statute prescribes a date on or
before which the Board of Supervisors must adopt a resolution. A majority of
the total weighted voting power of the Board shall be necessary to take it off
the table.

Conduct of Meetings of Board of Supervisors

1.

All questions relating to the priority of business shall be decided without
debate.

The Chairman shall preserve order and shall decide all questions of order,
subject to the appeal of the Board.

The Chairman in all cases shall have the right to vote, and when his vote
makes an equal division the question shall be lost.

Any member desiring to speak or present any subject matter shall address the
Chair and shall not further proceed until recognized by the Chair and granted
the floor.

No debate shall be in order until the pending question shall be stated by the
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Chair or read by the Clerk.

No member shall speak more than once on any question until every member
choosing to speak shall have spoken. If the Chairman wishes to enter into
debate, he may do so only after he excuses himself from the Chair and a
Temporary Chairman is appointed by the Chairman.

Any member, upon being called to order, shall take his seat and remain there
until the point raised is determined. If the point be sustained, he shall not
further proceed, except in order, unless by permission.

No business shall be transacted by the Board, as such, while a Committee or
Committees are out at work, except to adjourn.

All motions and resolutions shall be presented in open regular meeting. The
Chair will state to what Committee the motion or resolution shall be referred
unless such reference is objected to in which case the Board shall decide.

All motions shall be reduced to writing, except those introduced at the
Organization Meeting, if desired by the Chairman or any Supervisor, delivered
to the Clerk and read before the same shall be debated. Any motion may be
withdrawn at any time before amendment with the consent of the Second.

While a member is speaking no member shall entertain any private discourse
or pass between him or the Chair.

A motion to adjourn shall always be in order, and shall be decided without
debate.

When a question is under debate no motion shall be entertained, unless for
adjournment of the Board, for the previous question, to place on the table
indefinitely; to place on the table for a certain day; to hold; to amend it. These
several motions shall have precedence in the order in which they are here
stated and shall not be subject to debate.

The minutes of this Board shall be printed monthly and delivered by the Clerk
of the Board on or before the regular meeting of the Board for the next
succeeding month.

C. Committees of the Board of Supervisors

1.

Standing Committees consisting of at least three (3) members shall be
appointed by the Chairman at the Organization Meeting or not later than the
first regular meeting following the Organization Meeting, upon the following
subjects, to wit:

Committee No. of Members

Budget 11
County Facilities (including Airport and 11
Building & Grounds)

Criminal Justice & Public Safety (including 11



Offices of Assigned Counsel, District Attorney,
Probation, Public Defender, Courts, Fire Prevention &
Building Code Enforcement, Office of Emergency
Services, and Sheriff & Communications)
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Economic Growth & Development (including Planning 9
& Community Development and Economic Development)

Environmental Concerns & Real Property Tax Services 9
Extension Services 9
Finance (including County Treasurer) 11
Health, Human & Social Services (including Mental 9
Health, Public Health, Department of Social Services,

Countryside Adult Home and Youth Programs)

Legislative & Rules "
Occupancy Tax Coordination9

Personnel & Higher Education (including Civil Service 11
Human Resources and Performance Evaluation)

Public Works (including D.P.W., Parks, Recreation & 9
Railroad, Warren County Sewer and Solid Waste &

Recycling)

Shared Services 9
Support Services (including County Administrator [includes 9
Mail Room], Auditor, Board of Elections, Clerk

of the Board, County Attorney, County Clerk-DMV,

Historian, Information Technology, Self-Insurance,

Purchasing, Weights & Measures)

Tourism 9

Special Committees may be authorized at any legal meeting of the Board.
They shall, unless otherwise ordered and directed by a majority of the Board,
be appointed by the Chairman. The period of time that a special committee
shall serve shall be designated when it is created.

The first member appointed to each committee shall be and act as the
Chairman of such committee. The 2™ shall act as Vice Chair of the
Committee if both the Chair and Vice Chair are absent the acting chair shall
be established by the respective placement on the Committee. The meetings
of each committee shall be held upon call by the Chairman thereof, except
as hereinafter provided. The Chairman of each committee shall give or cause
to be given by the Clerk of the Board of Supervisors notice in person, by
telephone or by mail at least two days in advance of the day, hour and place
of each meeting of the committee except that no advance or prior notice shall
be required when the committee meeting is held on a day when the Board
shall be in session. A meeting of any committee shall be held at any time
whenever a majority of the members of a committee shall sign a written
notice of such meeting, which notice shall clearly state the day, hour and
place of such meeting, provided that such notice shall be served in person
or mailed to the Chairman of such committee and the Chairman of the Board
of Supervisors at least three days in advance of the day specified in such
notice.

All reports of Committee shall be in writing and shall be read on presentation
upon the request of any member.
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5. Committees making reports shall return to the Clerk with such reports all
papers relating thereto.

6. The Chairman of the Board of Supervisors shall be an ex-official member of
a standing committee when a) a quorum is not present at any regularly or
specially scheduled committee meeting; b) if such membership will provide
a quorum as herein specified; and ¢) the Chairman is available to attend.
The total membership of the committee as established by Board Rules shall
not change or be increased by the presence and availability of the Chairman
in determining whether a majority of members are present to allow the
conduct of business, rather the Chairman shall be considered an alternate or
substitute for a non-present committee member. Once the Chairman
becomes a member by virtue of the criteria set forth above (whether at the
start of or during a meeting), the Chairman shall be a voting member and
shall continue as a member of the committee until a quorum is established
or reestablished by appointed Committee members at the subject meeting or
subsequent meetings. If an executive session is called for the Chairman’s
vote shall count towards the total needed for a majority vote of the entire
Committee.

7. When any Committee of the Board of Supervisors is acting on any matter
affecting a single Municipality or is engaged in seeking or obtaining rights of
way in a particular municipality, the Supervisor(s) of the affected municipality
shall be provided with an opportunity to make a presentation or otherwise be
heard by the Committee.

D. Voting by Members of the Board of Supervisors
1. All members present shall vote upon each question at the request of any
member.
2. If a resolution contains items that can be voted on separately, and a request

is made by any member to do so, each item contained in the resolution shall
be subject to a separate vote.

3. All questions shall be decided by a majority of the total weighted voting
power of the Board unless otherwise required by law or as required herein.
All questions shall be decided by weighted vote in accordance with the terms
of Local Law No. 12 of 2011, as it may be amended from time to time.
Whenever in these Rules of Order there is reference to a majority vote or a
2/3rds vote of the Board, it means a majority of the voting power of the
members of the Board or 2/3rds of the voting power of the members of the
Board as defined in Local Law No. 12 of 2011.

4. The following resolutions shall require a roll call vote: fixing or altering
salaries, or establishing salary and wage classifications; adoption of the
budget; any appropriation or expenditure of public funds; transfers to and
from .1 salary codes within the authorized budget and transfers between
funds, including Capital and Road Fund Projects; levying of taxes; bond
resolutions; any authorizations to fund or refund indebtedness; legalizing
informal acts of a town meeting, village election, town or village officer;
legalizing municipal obligations incurred through error or mistake wherein a
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2/3rds vote is required; alteration of the boundaries of a town; local laws; any
sale or conveyance of county property, either real or personal.

A roll call vote upon any resolution or other proceeding shall be taken upon
request of any member.

All resolutions adopted by the Board of Supervisors shall become effective
upon their adoption or as otherwise provided by law or as specified in the
resolution.

Every Resolution amending Occupancy Tax spending guidelines heretofore
or hereafter adopted by resolution of the Board of Supervisors shall be
effective only if adopted by at least a 2/3 vote of the voting strength of the
Board of Supervisors.

Filling of existing vacant positions (not new positions, these can only be
created by 2/3rd majority vote of the Board) will only be authorized with the
following approvals: County Administrator, Budget Officer and, 2/3rd
majority vote of appropriate oversight committee. In the event a Department
has an urgent operational or financial related need to fill a vacant position
and the oversight committee 1) has not voted to deny filling the position, and
2) will not convene again for one week or more, the Chair of the oversight
committee, in his/her sole discretion, may call a special committee meeting
or approve the filling of the position and report such approval to the
Committee at its next meeting. In the case where the Chair may approve the
filling of the position, a 2/3rds vote by the oversight committee will not be
necessary. All vacant positions authorized to be filled in accordance with the
procedures set forth in these rules shall be reported each month on the
Personnel Committee agenda. If filing of the existing vacant position is
denied by any of the above processes, only 2/3rds vote of the County Board
of Supervisors can fill the existing vacant position.

The Warren County Sheriff is authorized to fill positions that become vacant
in the uniform correctional staff to maintain mandated staffing levels at the
Warren County Correctional Facility providing those staffing levels not
exceed the following:

Correction Officers - 76 Correction Lieutenants - 2
Correction Sergeants - 9 Correction Captain - 1

All notices approved shall remain in effect for six (6) months from the date of
committee approval only to allow department heads to properly evaluate
probationary employees and take appropriate action when necessary.

Upon the request by any member of the Board of Supervisors, the Clerk of
the Board shall draft a Proclamation of acknowledgment, congratulations,
commendation or otherwise recognizing a particular person(s),
achievement(s), cause(s) or event(s) on behalf of the Board and for
execution by the Chairman without the need for a Board Resolution. This rule
will serve as a standing authorization.
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No standing rule of the Board shall be rescinded, suspended or changed, or
any additional rule or order added thereto, unless it be by 2/3rds consent (as
2/3rds vote defined under Local Law No. 12 of 2011). In the event a rule is
suspended, such suspension shall apply only to that matter which is before
the Board at the time of such suspension. The rules may be amended at any
time.

All questions not covered in the rules shall be decided according to Robert's
Rules of Order-Revised.

The rules of the Board shall be published in the Proceedings in the year first
adopted and whenever amended.

The rules of the Board shall continue in full force and effect unless and until

a new set of rules is adopted by the Board.
Adopted by unanimous vote.

RESOLUTION NO. 2 OF 2018
Resolution introduced by Chairman Conover

DESIGNATING OFFICIAL PAPERS

RESOLVED, that The Post-Star and The Sun Community News (News Enterprise),
formerly known as The North Creek News-Enterprise, having been selected by members of
this Board for such purposes, be, and hereby are, designated as the newspapers published
in the County of Warren for publication of all local laws, notices and other matters required by

law to be published.
Adopted by unanimous vote.

RESOLUTION NO. 3 OF 2018
Resolution introduced by Chairman Conover

DESIGNATING DEPOSITARIES

RESOLVED, that pursuant to Section 212 of the County Law, the following named
banks are designated as official depositaries of the County of Warren to the limits set opposite

the name of each such bank, to wit:
Citizens Bank $4,000,000.00
JP Morgan Chase, 8,000,000.00
12 Corporate Woods Boulevard
Albany, NY12211

TD Bank, N.A. 4,000,000.00

Glens Falls National Bank & Trust 60,000,000.00

Bank of America 4,000,000.00

NBT Bank, N.A. 10,000.00
Northville, NY

Key Bank of N.Y. 1,000,000.00

NBT Bank, N.A. 10,000.00
Speculator, NY

M&T Bank 2,000,000.00

80 State Street
Albany, NY 12207
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NBT Bank, N.A. 4,000,000.00
Glens Falls, NY 12801
Adirondack Trust Company 4,000,000.00

24 Maple Street

Glens Falls, NY 12801

Community Bank 5,000.00
244 Main Street
North Creek, NY 12853

and be it further

RESOLVED, that the County Treasurer be, and hereby is, authorized to deposit
monies received by him in any of the Warren County offices of said banks within the limitations
herein before set forth, provided, however, that the County Treasurer shall arrange for such
security as is required pursuant to General Municipal Law Section 10 and other applicable laws
of the State of New York, and be it further

RESOLVED, that the County Treasurer be, and hereby is, authorized to continue the
investment of funds only in the above designated Warren County banks.

Adopted by unanimous vote.

RESOLUTION NO. 4 OF 2018
Resolution introduced by Chairman Conover

DESIGNATING BUDGET OFFICER

RESOLVED, that Frank E. Thomas, be, and hereby is, appointed and designated
as the Budget Officer of the County of Warren to serve at the pleasure of the Board of
Supervisors at the annual salary rate of Nine Thousand Four Hundred Fifty-Five Dollars
($9,455).

Adopted by unanimous vote.

RESOLUTION NO. 5 OF 2017
Resolution introduced by Chairman Conover

DESIGNATING MEMBER OF COUNTY JURY BOARD

WHEREAS, it is provided by Section 503 of the Judiciary Law, the County Jury
Board shall consist of a Justice of the Supreme Court, a County Judge and a member of the
Board of Supervisors designated by the Board, now, therefore, be it

RESOLVED, that Dennis Dickinson, Supervisor for the Town of Lake George, be,
and hereby is, designated as a member of the County Jury Board of the County of Warren, and
be it further

RESOLVED, that this resolution shall take effect immediately.

Adopted by unanimous vote.
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RESOLUTION NO.6 OF 2018
Resolution introduced by Chairman Conover

APPOINTING REPRESENTATIVE TO THE ADIRONDACK BALLOON FESTIVAL
COMMITTEE

RESOLVED, that John Strough be, and hereby is, appointed as the representative
of Warren County to serve upon the Adirondack Balloon Festival Committee, for a term to
expire on December 31, 2018.

Adopted by unanimous vote.

RESOLUTION NO. 7 OF 2018
Resolution introduced by Chairman Conover

APPOINTING MEMBERS OF BOARD OF DIRECTORS OF WARREN-HAMILTON
COUNTIES ACTION COMMITTEE FOR ECONOMIC OPPORTUNITY, INC.

WHEREAS, there has been appointed from this Board four (4) members to serve
on the public official sector of the Board of Directors of Warren-Hamilton Counties Action
Committee for Economic Opportunity, Inc., and

WHEREAS, the terms of all members have expired, now, therefore, be it

RESOLVED, that the following individuals be, and hereby are, appointed to serve
as members of the Action Committee for Economic Opportunity, Inc. representing the public
sector for a term to expire on December 31, 2018:

APPOINTMENTS TOWN/CITY
John Strough Queensbury
Frank E. Thomas Stony Creek
Claudia Braymer Ward #3
Glens Falls
William Loeb Ward #4
Glens Falls

Adopted by unanimous vote.

RESOLUTION NO. 8 OF 2018
Resolution introduced by Chairman Conover

APPOINTING REPRESENTATIVES TO ADIRONDACK PARK LOCAL
GOVERNMENT REVIEW BOARD

RESOLVED, that Matthew J. Simpson, be, and hereby is, appointed as the
representative of Warren County to serve upon the Adirondack Park Local Government Review
Board, for a term to expire on December 31, 2018, and be it further

RESOLVED, that Kevin B. Geraghty, be, and hereby is, appointed as 1st alternate
representative of Warren County to serve upon the Adirondack Park Local Government Review
Board, for a term to expire on December 31, 2018.

Adopted by unanimous vote.
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RESOLUTION NO. 9 OF 2018
Resolution introduced by Chairman Conover

APPOINTING REPRESENTATIVES OF INTERCOUNTY LEGISLATIVE
COMMITTEE OF THE ADIRONDACKS

WHEREAS, the Counties of Essex, Hamilton, Herkimer, Lewis, St. Lawrence,
Washington, Saratoga, Clinton, Franklin, Fulton and Warren have established the Intercounty
Legislative Committee of the Adirondacks for the purpose, among other things, of initiating and
taking positions on pending legislation affecting the Adirondack area, now, therefore, be it

RESOLVED, that Ronald F. Conover, Chairman of the Board of Supervisors;
Supervisors Frank E. Thomas, Dennis Dickinson, Matthew J. Simpson, Edna A. Frasier, Kevin
B. Geraghty, Eugene J. Merlino and Brad Magowan; and Amanda Allen, Clerk of the Board of
Supervisors, be, and hereby are, designated as representatives of the County of Warren on
the Intercounty Legislative Committee of the Adirondacks during 2018.

Adopted by unanimous vote.

RESOLUTION NO. 10 OF 2017
Resolution introduced by Supervisor Sokol

APPOINTING MEMBERS TO THE LAKE CHAMPLAIN - LAKE GEORGE REGIONAL
PLANNING BOARD

RESOLVED, that, Ronald F. Conover of the Town of Bolton, Evelyn Wood of the
Town of Thurman and John Strough of the Town of Queensbury, be, and hereby are,
appointed as members of the Lake Champlain-Lake George Regional Planning Board for a
term to expire December 31, 2017.

Adopted by unanimous vote.

RESOLUTION NO. 11 OF 2018
Resolution introduced by Chairman Conover

APPOINTING COORDINATOR OF THE FIRST WILDERNESS HERITAGE CORRIDOR
PROJECT

RESOLVED, that Wayne E. LaMothe, County Planner, be, and hereby is, appointed
to serve as Coordinator of the First Wilderness Heritage Corridor Project, for a term
commencing January 1, 2018 and terminating December 31, 2018.

Adopted by unanimous vote.

RESOLUTION NO. 12 OF 2018
Resolution introduced by Chairman Conover

APPOINTING MEMBERS TO REPRESENT WARREN COUNTY ON THE POLICY
COMMITTEE OF THE ADIRONDACK - GLENS FALLS TRANSPORTATION COUNCIL

RESOLVED, that Ronald F. Conover, Chairman of the Warren County Board of
Supervisors be, and hereby is, appointed to represent Warren County on the Policy Committee
of the Adirondack - Glens Falls Transportation Council for a term to expire on December 31,
2018, and be it further

RESOLVED, that Jeffery Tennyson, Superintendent of the Department of Public
Works, be, and hereby is, appointed as Designated Alternate to represent Warren County on
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the Policy Committee of the Adirondack - Glens Falls Transportation Council in the absence
of Ronald F. Conover when he is unable to attend, for a term to expire on December 31, 2018.
Adopted by unanimous vote.

RESOLUTION NO. 13 OF 2018
Resolution introduced by Chairman Conover

APPOINTING MEMBERS TO REPRESENT THE RURAL AREAS OF WARREN COUNTY
ON THE POLICY COMMITTEE OF THE ADIRONDACK - GLENS FALLS
TRANSPORTATION COUNCIL

RESOLVED, that Frank E. Thomas, Supervisor of the Town of Stony Creek, be, and
hereby is, appointed to represent the rural areas of Warren County on the Policy Committee
of the Adirondack - Glens Falls Transportation Council for a term to expire on December 31,
2018, and be it further

RESOLVED, that Wayne E. LaMothe, County Planner, be, and hereby is, appointed
as Designated Alternate to represent the rural areas of Warren County on the Policy
Committee of the Adirondack - Glens Falls Transportation Council in the absence of Frank E.
Thomas when he is unable to attend, for a term to expire on December 31, 2018.

Adopted by unanimous vote.

RESOLUTION NO. 14 OF 2018
Resolution Introduced by Chairman Conover

APPOINTING MEMBERS TO SERVE ON THE PLANNING COMMITTEE (FORMERLY
KNOWN AS THE TECHNICAL ADVISORY COMMITTEE) OF THE ADIRONDACK -
GLENS FALLS TRANSPORTATION COUNCIL

RESOLVED, that the following individuals shall serve as members of the Planning
Committee (formerly known as the Technical Advisory Committee) of the Adirondack - Glens
Falls Transportation Council:

APPOINT

Wayne E. LaMothe, County Planner
Planning & Community Development Department

Jeffery Tennyson, Superintendent
Department of Public Works

for the term to expire on December 31, 2018.
Adopted by unanimous vote.

RESOLUTION NO. 15 OF 2018
Resolution Introduced by Chairman Conover

APPOINTING MEMBER AND ALTERNATE MEMBER TO REPRESENT WARREN
COUNTY ON THE REGION 5 OPEN SPACE CONSERVATION ADVISORY COMMITTEE

RESOLVED, that Matthew J. Simpson, Supervisor of the Town of Horicon, be, and
hereby is, appointed to represent Warren County as a member of the Region 5 Open Space
Conservation Advisory Committee to serve at the pleasure of the Board of Supervisors, and
be it further
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RESOLVED, Frank E. Thomas, Supervisor of the Town of Stony Creek, be, and
hereby is, appointed to represent Warren County as an alternate member of the Region 5
Open Space Conservation Advisory Committee to serve at the pleasure of the Board of
Supervisors.

Adopted by unanimous vote.

RESOLUTION NO. 16 OF 2018
Resolution Introduced by Chairman Conover

APPOINTING MEMBERS OF THE BOARD OF DIRECTORS OF THE WARREN
COUNTY SOIL AND WATER CONSERVATION DISTRICT

WHEREAS, the Soil and Water Conservation District’s law provides that the Board
of Directors of a County Soil and Water Conservation District shall consist of seven (7)
members with five (5) members appointed by the County Board of Supervisors for three (3)
year terms, and two (2) members of the County Board of Supervisors appointed for annual
terms, now, therefore, be it

RESOLVED, that the following appointments are made:

NAME: TERM:

Frank Thomas 1/1/2018 - 12/31/2018

Supervisor - Town of Stony Creek

Craig Leggett 1/1/2018 - 12/31/2018
Supervisor, Town of Chester

Brad Magowan

At-Large Supervisor, Town of Queensbury 1/1/2018 - 12/31/2018
(Designated Alternate to the positions held

by Supervisors Thomas and Leggett)

Mark Brown 1/1/2018 - 12/31/2020
Town of Warrensburg, Resident

George Ryan 1/1/2018 - 12/31/2020
Town of Lake George, Resident

Timothy Thomas 1/1/2018 - 12/31/2020
Town of Chester Resident
Adopted by unanimous vote.

RESOLUTION NO. 17 OF 2018
Resolution introduced by Chairman Conover

REAPPOINTING CLERK OF THE BOARD OF SUPERVISORS

RESOLVED, that Amanda Allen, be, and hereby is, reappointed as Clerk of the
Board of Supervisors, effective January 1, 2018 for the term of office for which the current
Board of Supervisors were elected, at the salary and compensation as established in the
Salary and Compensation Plan for Warren County.

Adopted by unanimous vote.
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RESOLUTION NO. 18 OF 2018
Resolution introduced by Chairman Conover

REAPPOINTING WARREN COUNTY ATTORNEY

RESOLVED, that Mary Elizabeth Kissane, be, and hereby is, reappointed as Warren
County Attorney, effective January 1, 2018 for the term of office for which the current Board
of Supervisors were elected, at the salary and compensation as established in the Salary and
Compensation Plan for Warren County.

Roll Call Vote:
Ayes: 693
Noes: 142 Supervisors Braymer and Beaty

Abstain: 85 Supervisors Wild
Absent: 80 Supervisor Diamond and Vacant
Adopted.

RESOLUTION NO. 19 OF 2018
Resolution introduced by Chairman Conover

REAPPOINTING WARREN COUNTY AUDITOR

RESOLVED, that Carla Sherman, be, and hereby is, reappointed as Warren County
Auditor effective January 1, 2018, for a term of office for which the current Board of
Supervisors were elected, at the salary and compensation as established in the Salary and
Compensation Plan for Warren County.

Adopted by unanimous vote.

RESOLUTION NO. 20 OF 2018
Resolution introduced by Chairman Conover

REAPPOINTING WARREN COUNTY PUBLIC DEFENDER

RESOLVED, that Marcy Flores be, and hereby is, reappointed as Public Defender
for Warren County, effective January 1, 2018, for a term of office for which the current Board
of Supervisors were elected, at the salary and compensation as established in the Salary and
Compensation Plan for Warren County.

Adopted by unanimous vote.

RESOLUTION NO. 21 OF 2018
Resolution Introduced by Chairman Conover

REAPPOINTING WARREN COUNTY PURCHASING AGENT

RESOLVED, that Julie Butler, be, and hereby is, reappointed as Warren County
Purchasing Agent, effective January 1, 2018 for the term of office for which the current Board
of Supervisors were elected, at the salary and compensation as established in the Salary and
Compensation Plan for Warren County.

Adopted by unanimous vote.
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RESOLUTION NO. 22 OF 2018
Resolution Introduced by Chairman Conover

AUTHORIZING PAYMENT TO THE WARREN COUNTY SOIL & WATER
CONSERVATION DISTRICT FOR 2018 IN THE AMOUNT OF $330,732

RESOLVED, that the Warren County Board of Supervisors, hereby authorizes
payment to the Treasurer of the Warren County Soil & Water Conservation District for 2018
in the amount of Three Hundred Thirty Thousand Seven Hundred Thirty-Two Dollars
($330,732), and be it further

RESOLVED, that the funds shall be expended from Budget Code A.8730 470
Conservation, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 23 OF 2018
Resolution Introduced by Supervisors Geraghty and Thomas

WAIVING THE RULES OF THE BOARD REQUIRING THAT A RESOLUTION
BE PRESENTED IN WRITING

RESOLVED, that the Warren County Board of Supervisors waives the Rules of the
Board requiring that a resolution be presented in writing regarding a resolution authorizing a
new contract with Tyler Technologies to provide server migration services for the Warren
County Treasurer’s Office and authorizing a transfer of funds from the Contingent Account for
same.

Adopted by unanimous vote.

RESOLUTION NO. 24 OF 2018
Resolution Introduced by Supervisors Simpson and Dickinson

AUTHORIZING NEW AGREEMENT WITH TYLER TECHNOLOGIES TO PROVIDE
SERVER MIGRATION SERVICES FOR THE WARREN COUNTY TREASURER’S
OFFICE AND AUTHORIZING A TRANSFER FROM THE CONTINGENT ACCOUNT FOR
SAME

WHEREAS, the Warren County Treasurer has requested a new agreement with
Tyler Technologies to provide server migration services related to system upgrades required
by their software vendor, and WHEREAS, the Warren County Treasurer has advised that
monies to fund this new contract are not available within the existing budget, now, therefore,
be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an agreement with Tyler Technologies, 840 West Long Lake Road, Troy,
Michigan 48098, for server migration services related to system upgrades required by their
software vendor, for a lump sum amount not to exceed Six Thousand Dollars ($6,000) for a
term commencing upon execution and terminating upon completion of the project, in a form
approved by the County Attorney, and be it further

RESOLVED, that the funds for said agreement will be expended from Budget Code
A.1325 470, Treasurer, Contract, and be it further
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RESOLVED, that the Board of Supervisors hereby authorizes a transfer of funds in
the amount of Six Thousand Dollars ($6,000) from the Contingent Account, A.1990 469, to
Budget Code A.1325 470, Treasurer, Contract.

Roll Call Vote:

Ayes: 920

Noes: 0

Absent: 80 Supervisor Diamond and Vacant

Adopted.

CERTIFICATE OF APPOINTMENT

I, RONALD F. CONOVER, Chairman of the Warren County Board of Supervisors,
pursuant to the power vested in me by Resolution No. 1 of 2018, DO HEREBY APPOINT, the
following named persons as members of the Warren County Labor/Management Committee,
for a term to expire December 31, 2018:

Supervisors Kevin B. Geraghty, Ronald F. Conover, Douglas Beaty, Matthew
Simpson and Dennis Dickinson.

Dated: January 4, 2018
(Signed) RONALD F. CONOVER, CHAIRMAN
Warren County Board of Supervisors

CERTIFICATE OF APPOINTMENT

I, RONALD F. CONOVER, Chairman of the Warren County Board of Supervisors,
pursuant to the power vested in me, DO HEREBY APPOINT, the following named person as
the County’s Representative to the Lake George Watershed Conference for a term set
opposite his name:

NAME TERM
Wayne E. LaMothe 01/01/18 -12/31/18

Dated: January 4, 2018
(Signed) RONALD F. CONOVER, CHAIRMAN
Warren County Board of Supervisors

CERTIFICATE OF APPOINTMENT

I, RONALD F. CONOVER, Chairman of the Warren County Board of Supervisors,
pursuant to the power vested in me, DO HEREBY APPOINT, the following named person as
a member of the Board of Trustees of the Supreme Court Library, for the term set opposite his
name:

APPOINTED:
NAME TERM
Dennis Dickinson 01/01/18 -12/31/18

Dated: January 4, 2018
(Signed) RONALD F. CONOVER, CHAIRMAN
Warren County Board of Supervisors
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CERTIFICATE OF APPOINTMENT
I, RONALD F. CONOVER, Chairman of the Warren County Board of Supervisors,

pursuant to the power vested in me, DO HEREBY APPOINT the following named individuals
as members of the Warren County Youth Board, for the term set opposite his/her name:

NAME/ADDRESS TERM

Edna Frasier (Town of Hague) 1/1/18 - 12/31/18
Andrea Hogan (Town of Johnsburg) 1/1/18 - 12/31/18
William Loeb (City of Glens Falls - Ward 4) 1/1/18 - 12/31/18

Dated: January 4, 2018
(Signed) RONALD F. CONOVER, CHAIRMAN
Warren County Board of Supervisors

Chairman Conover announced that the listing of Standing Committees for 2018 had
been established and copies of which could be picked up in Mrs. Allen’s Office.

A motion was made by Supervisor Simpson and seconded by Mr. Dickinson to
adjourn the meeting.

Supervisor Beaty interjected prior to adjourning privilege of the floor was required
and Supervisor Braymer added announcements were also required.

Chairman Conover called for public comments from anyone wishing to address the
Board on any matter.

Mr. Whitehead stated he was not surprised by the results of the vote today, but said
he found the process to be interesting. He commented the term “sausage making” referenced
in The Post Star over the past few months was not what occurred today, as it appeared there
were a number of individual discussions going on. He continued, what was promised to who
such as certain Chairmanships, support for pet projects, whether there would be Civic Center
funding, Airport and whether it was important to them, etc. was not known. He remarked this
was not open and fair discussion, stating there were certain individuals who did not receive
phone calls today that were disenfranchised, as well as their constituents when this occurred.
He apprised he would like to see more discussion in session and less of the “sausage making”.

Chairman Conover called for announcements.

Supervisor Braymer thanked the County Department Heads for doing an exceptional
job working with the Acting County Administrator. She requested that the Board move forward
as diligently and quickly as possible to hire a permanent full-time County Administrator.

Supervisor Loeb announced he was pleased to have returned as a member of the
Board and he congratulated Chairman Conover on his re-election as Chairman.

There being no further business to come before the Board of Supervisors, on motion
made by Supervisor Simpson and seconded by Supervisor Dickinson, Chairman Conover
adjourned the meeting at 11:50 a.m.
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WARREN COUNTY BOARD OF SUPERVISORS
BOARD MEETING
FRIDAY, JANUARY 19, 2018

The Board of Supervisors of the County of Warren convened at the Supervisors' Room
in the Warren County Municipal Center, Lake George, New York, at 10:00 a.m.

Mr. Ronald F. Conover presiding.

Salute to the flag was led by Supervisor Loeb.

Roll called, the following members present:

Supervisors Leggett, Diamond, McDevitt, Braymer, Loeb, Driscoll, Frasier, Simpson, Hogan,
Dickinson, Merlino, Strough, Wild, Beaty, Magowan, Thomas, Hyde, Geraghty and Conover -
19; Supervisor Sokol absent - 1.

Commencing the Agenda review, Chairman Conover noted a motion was necessary to
approve the minutes of the December 15, 2017 Board Meetings and the January 4, 2018
Organization Meeting, subject to correction by the Clerk of the Board. The motion was made
by Supervisor Simpson, seconded by Supervisor Braymer and carried unanimously.

Continuing with the Agenda review with the report by the Chairman of the Board,
Chairman Conover advised he had attended a presentation regarding Adirondack Park
Invasive Plant Program in Lake George on January 17™. He said much like the aquatic invasive
species, the terrestrial invasive species was an issue he believed they would all be hearing
much more about in the coming months and years. He mentioned the presentation included
what type of terrestrial invasive species had been discovered on Prospect Mountain, their
approach to eradicate them and what the remedial follow up approach methodology was. He
apprised there were also speakers who had experience dealing with terrestrials throughout the
State including the Catskills which he found to be very informative. He added Supervisor
Strough had also attended the event and may want to speak more about the matter later in the
meeting.

Chairman Conover then called for the reports by Committee Chairmen on the past months
meetings or activities.

Supervisor Simpson stated he would fill in for Supervisor Sokol, who was absent today
and report on the January 17" Finance Committee meeting. He said this year they handled
things differently than in previous years and they thoroughly reviewed and discussed the
contracts which were approved at the beginning of the year. He advised he was pleased with
the discussion that took place there; noting going forward he felt they had a good plan in place
to ensure these contracts were prepared correctly and ready to move forward. He pointed out
the bulk of the proposed resolutions before them pertained to the Finance Committee and he
requested support of them.

Supervisor Merlino reported on the January 9" meeting of the Park Operations &
Management Committee wherein proposed Resolution No. 42 was approved which he
provided a brief overview of.

Supervisor Thomas advised on behalf of the County Treasurer that the total amount of
sales tax collected in 2017 was 2.2% more than what had been budgeted. He said this equated
to $1,130,000 in additional revenue which was not budgeted, andthis was good news.
Supervisor Merlino apprised to add on to what Supervisor Thomas had just said about sales
tax, the total amount of occupancy tax collected had increased from 2016 to 2017 by 5% or
$185,000. He stated he had reviewed the records concerning the total amount of sales tax
collected each year since 2010 and according to his calculations it had increased slightly more
than $1 million each year. He continued, in 2018 the total amount of occupancy tax collected
was $3,279,000 as compared to the $4,257,000 collected last year. He requested that
everyone review the 2018 Tourism Travel Guide, copies of which were on their desks, as he
felt it contained a significant amount of good information.

Supervisor McDevitt welcomed to the Board Supervisor Diamond, who represented the
1*'Ward in the City of Glens Falls and Supervisor Driscoll, who represented the 5" Ward in the
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City of Glens Falls. He remarked they would both be good additions to the Board.

Supervisor Diamond thanked Supervisor McDevitt for welcoming him, noting he was
looking forward to working with everyone. He said the format the Board used was different than
what he was used to, but it appeared to be a nice change and he looked forward to everyone’s
comments as they moved forward in 2018.

Continuing to the report by the Acting County Administrator, Supervisor Geraghty read
aloud a listing of the meetings he attended since the December 15" Board Meeting, a copy of
which is on file with the items distributed at the Board Meeting. He stated he had completed
a few training sessions with new Supervisors which he hoped they found to be useful. He
mentioned the Board had a full day of mandatory safety training on December 21 which he
found to be educational regarding active shooters and how the County handled them. As
stated by Supervisor Simpson, Supervisor Geraghty apprised the discussion on contracts at
the January 17" Finance Committee meeting was both forthcoming and revealing that they
needed to do more on contracts and get them out sooner so they had a thorough
understanding of each. He indicated there was one that would be held off on until more
information was provided. He reported on the Department Head Meeting he held yesterday,
as Chairman of the Personnel & Higher Education Committee, the main purpose of which was
to lay out the time line for the 2018 Performance Evaluations. He added he provided the
Department Heads with some of the highlights on the State Budget he was aware of. He
encouraged the Department Heads to seek out the Chair of their supervising Committee if
they were in need of anything. He also notified them that the 2% State Tax Cap was going to
become permanent which meant everyone needed to be mindful of their spending.

Supervisor Geraghty recognized the following people for their years of service to the
County which he said was greatly appreciated:

* Jo Ann Finn for 20 years of service to the Employment & Training Administration; and

* Mark Murray for 20 years of service to the Probation Department.

Privilege of the floor was extended to Mary Elizabeth Kissane, County Attorney, to provide
a report from the County Attorney. Ms. Kissane advised that she had nothing to report on.

Resuming the Agenda review, Chairman Conover called for the reading of
communications, which Amanda Allen, Clerk of the Board, read aloud, as follows:

Reports from:

1. Report of Criminal and Family Workloads for November 2017 from the Warren
County Probation Department.

2. Warren County Department of Weights & Measures Monthly Report for December
2017.

3. Capital District Regional Off Track Betting Corp. Financial Report dated October 31,
2017 - bound report available for review upon request.

Minutes from:

1. December 13, 2017 meeting - Counties of Warren and Washington Industrial
Development Agency Executive/Park Committee.

2. December 13, 2017 meeting - Counties of Warren and Washington Civic
Development Corporation Executive Committee.

3. December 18, 2017 meeting - Counties of Warren and Washington Industrial
Development Agency.

4. December 18, 2017 meeting - Counties of Warren and Washington Civic
Development Corporation.

Letters/emails from:

1. Cathy A. Cloutier, Executive Director of the SPCA of Upstate New York, Inc., dated
January 2, 2018 regarding certain facets of the County’s contract with Warren
County SPCA and suggesting that an “as needed” contract would be beneficial.
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2. Libby Post, Executive Director of the New York State Animal Protection Federation,
dated December 29, 2017 in support of the County’s relationship with the Warren
County SPCA.

This letter was received by email and was forwarded to all members of the Board
of Supervisors on January 5, 2018.

3.  Brian Shapiro, New York State Director of the Humane Society of the United States,
dated January 3, 2018 in support of the County’s relationship with the Warren
County SPCA. This letter was received by email and was forwarded to all members
of the Board of Supervisors on January 3, 2018.

4. June Maxam, Town of Chester Resident, email dated January 16, 2018 containing
an article from the North County Gazette entitled “Warren County SPCA Owes
Taxpayers $220K”.

This email was forwarded to all members of the Board of Supervisors on January
16, 2018.

Continuing to the reading of resolutions, Mrs. Allen announced proposed Resolution Nos.
25-43 were mailed; she informed that proposed Resolution Nos. 29 and 35 were amended
after mailing based on action taken by the Finance Committee their meeting on January 17"
and a motion was needed to approve these revisions. The necessary motion was made by
Supervisor Simpson and seconded by Supervisor Leggett to approve the amendments.
Supervisor Diamond stated he was not accustomed to the Board’s policies and procedures and
he inquired whether this was the correct time for a Supervisor to request discussion on a
resolution. Chairman Conover informed discussion on the amendment could be requested;
however, he noted, the discussion on resolutions would follow. He explained he would ask for
discussion on any resolution that a Supervisor would like to discuss. Chairman Conover called
the question and the motion to approve the revisions made to proposed Resolution Nos. 29
and 35 was carried unanimously. Mrs. Allen informed that proposed Resolution Nos. 44-45
were approved at the January 17" Finance Committee meeting and a motion was necessary
to bring the proposed Resolutions to the floor. The necessary motion was made by Supervisor
Dickinson, seconded by Supervisor Merlino and carried unanimously to bring the resolutions
to the floor.

Chairman Conover called for discussion and public comment on the proposed resolutions,
as well as requests for roll call votes.

Travis Whitehead, Town of Queensbury Resident, apprised he had attended the January
17" Finance Committee meeting and he concurred that it was a very good discussion; he
stated he was pleased the meeting had been added to the schedule to allow time to discuss
the annual contracts. He remarked he fully concurred with the withdrawing of proposed
Resolution No. 29, Authorizing Payment to Lake Champlain-Lake George Regional Planning
Board, until more information was provided. He questioned proposed Resolution No. 32,
Authorizing Agreement with Adirondack North Country Association for Promotional and
Economic Development, as it appeared no one was aware of what this Organization did. He
added the contract require them to provide the County with full reports every September and
yet he had not been able to locate one or anyone who had seen one. He said he would like to
review the report when one was received. He remarked other than that the meeting was
comprised of great discussions which he complimented the Board on.

Supervisor Geraghty informed a letter would be sent to the Adirondack North Country
Association for Promotional and Economic Development informing the County required an
updated contract. Supervisor Simpson stated the Organization worked throughout the
Adirondacks and the entire region on matters such as solar power and trying to promote
environmentally sound practices. Supervisor Braymer added she believed they were also
involved in other research related science projects that were not necessarily related to the
environment such as businesses in the Adirondacks that were doing projects from a research
based perspective. Supervisor Simpson stated along with promoting economic development,
they also promoted environmentally sound practices. Chairman Conover interjected once the
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information was received it would be distributed to the entire Board, as well as Mr. Whitehead
for review. Supervisor Thomas mentioned they may be able to find the report on the
Organizations website.

Supervisor Diamond apologized for not being able to attend the January 17" Finance
Committee meeting due to a commitment he was unable to get out of. He said he had a few
questions regarding the contract with the Warren County SPCA which were primarily related
to legal issues. He apprised he had with him today a copy of the amendment to the contract,
as well as an agreement from 2016 which called for a report to be submitted to the County
Clerk no later than the Friday following Labor Day, as well as a Performance Report which was
required to be submitted in February of the following year which provided an overview of their
performance from the previous year. He advised he took the liberty of contacting the County
Clerk to request copies of these reports but was unable to receive them because as of 2017
the Sheriff’s Office had taken oversight of the contract. He remarked he felt it was appropriate
for the Sheriff’'s Office to oversee the contract; however, he inquired, whether the contract
should be amended remove the County Clerk’s Office as the Department where the reports
were filed. Chairman Conover informed these reports were on file with the Clerk of the Board’s
Office and not the County Clerk, but if the contract did state otherwise then it should be
amended.

Supervisor Diamond apprised a few months ago a question raised by a Supervisor
regarding whether the County was obtaining adequate services for the $100,000 they were
paying the Warren County SPCA lead him into looking into the matter further by reviewing
these reports. He remarked he found the reports he obtained from the Sheriff’s Office to be
confusing and difficult to decipher which was why he wanted to discuss the billing process. He
explained the Warren County SPCA submitted quarterly vouchers for $25,000, as well as an
overall cost of the contract for services on an annual basis which was around $330,000 in
2016, noting this included calls for the entire County. He continued, his concern related to the
3" quarter call log for 2017 they provided which was converted into an organizational chart that
he found to be both redundant and difficult to decipher. He said the current form of the report
had made it rather challenging for him to decipher whether the County was getting a good deal
for the services they paid for. He suggested going forward the report be streamlined to include
only calls that were directly associated with the County rather than continue to include all calls
they answered. He advised he thought this would improve the billing process and assist with
determining whether the County was obtaining the appropriate amount of service for the
amount they were paying the SPCA on an annual basis. He added he was not implying the
County was not getting the appropriate amount of services from the Warren County SPCA, but
rather that he found it difficult to decipher the reports they submitted to the County. He stated
they should consider including the streamlining of the reporting in the RFP process for those
services.

Ms. Kissane apprised the reports from the Warren County SPCA for 2016 were on file
with the Clerk of the Board’s Office because they were the Department charged with
overseeing the contract during this timeframe; however, she noted, in 2017 the oversight of the
contract was shifted to the Sheriff's Office and the reporting requirements were changed to
only require quarterly reports since the ones due on Labor Day and February 1% were
redundant.

In regards to the reporting requirements of the contract, Ms. Kissane stated information
was supposed to be provided in a format which displayed the purpose of the call, what town
it was in and how much time they expended on that call. She informed because the reports
they received were not in this format, it was not considered proper pursuant to the contract.
She advised unless the Sheriff’'s Office, who was charged with overseeing the contract,
brought to her attention the SPCA was not meeting the requirements of the contract, she had
no way of knowing whether this was occurring; however, she noted, going forward this could
be something that was addressed.

Supervisor Beaty pointed out this matter was discussed thoroughly at the January 17"
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Finance Committee meeting which Supervisor Diamond had been unable to attend. He said
they were covering a significant amount of ground which has been discussed in previous
Committee meetings. He concurred that there was a need for a detailed County report from
the Warren County SPCA.

Supervisor Braymer advised she was aware that Supervisor Diamond had been unable
to attend the January 17" Finance Committee meeting; however, she noted, because of the
questions he was bringing forward today they were made aware that the Warren County SPCA
was not meeting the contractual requirements which was what she had been trying to say. She
said to have this information before them made her hesitant to approve proposed Resolution
No. 35, Authorizing Temporary Renewal of Agreement with Warren County Society for the
Prevention of Cruelty to Animals, Inc., as she believed it was necessary for these services to
continue; however, she advised, she questioned why they would continue a contract with
someone who was not meeting the obligations. She remarked her goal was to ensure the
County “got the best bang for their buck” while ensuring a contract was in place that met
County’s needs and that they complied with that contract. She commented she though the
Warren County SPCA was a needed organization here which all the towns benefitted from.

Supervisor Beaty stated he concurred with Supervisor Braymer, as he had always been
in favor of fulfilling contracts, but the County seemed to let some “slide through” such as the
one for the railroad, as well as some others, which, he noted, he was thoroughly opposed of.
He said he thought the Finance Committee had addressed that the Warren County SPCA
needed to improve their reports to be more detailed. He mentioned going forward he did not
think the Board would see much push back from the SPCA regarding this need to improve the
reporting to meet the contract stipulations. He advised on the side issue, if Ms. Braymer was
implying they should hold off on voting on the contract today, he may consider this; however,
he noted, according to the Sheriff and numerous others that the Warren County SPCA was the
best provider of this service in this area. He reminded them of the incident which occurred in
the City of Glens Falls where the City was unable to get the organization they contracted with
for animal services to respond so the Warren County SPCA stepped in and took care of the
situation for them. He said he was not implying the Warren County SPCA was without fault
since they were not following the contract by not providing the County with the information
required as stated in the contract. He mentioned he was fully supportive of “tightening that up”
to ensure they followed the contract requirements; however, he noted, he would feel
uncomfortable not having a service in place which all indicators pointed to it being the best in
the area.

Supervisor Thomas pointed out this was a reimbursement contract and not a service
contract which meant the County had the option not to pay them if they were not meeting the
requirements.

Supervisor McDevitt stated he thought they had an extensive and emotional conversation
at the Finance Committee meeting this week regarding this issue. He said this conversation
had been on the verge of not occurring which was why it was healthy that it had taken place,
as it resulted in a proposed Resolution which cut in half the timeframe involved for the Warren
County SPCA. He questioned why they were rehashing an issue today that had been
discussed extensively already this week. He mentioned if people in the room today could better
understand the incident and specifics of what occurred on New Years Eve in the Town of
Horicon involving frozen animals. He said the Warren County SPCA rented a Uhaul on New
Years Eve and picked up the animals impacted; he noted the organization answered their
phone. He stated the issue before them concerned the humane treatment of animals which
was why he could not understand why they were even considering tabling the proposed
Resolution. He said although the accounting issues were a valid issue, he believed they could
be taken care of going forward. He encouraged them to vote in favor of the proposed
Resolution so there was no void in the service.

Mr. Leggett remarked to be clear the issue was not about the humane treatment of
animals, but rather it concerned the County’s responsibility for paying for it.
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Supervisor Diamond informed he brought his concerns to light to ask a few legal
questions; however, he noted, he was not indicating or suggesting that there be a break in the
service. He said he believed the billing process could be modified by sitting down with the
County Attorney and the Warren County SPCA to work on streamlining the billing process to
allow the County to better understand and review the expense portion. He commented he felt
the service was important to continue on; he noted he was not opposed to the proposed six
month extension, as he was in favor of looking into the RFP process to include a possible
consolidation of services. He reiterated his intent had been to bring up a few issues that
required addressing, along with the billing issues, all of which he thought could be addressed
in a timely manner to allow the County to prepare for the RFP Process going forward.

Ms. Braymer asked for clarification that proposed Resolution No. 29, Authorizing Payment
to Lake Champlain-Lake George Regional Planning Board, had been withdrawn and Mrs. Allen
replied affirmatively. Chairman Conover pointed out the proposed Resolution included a
notation stating such.

Ms. Braymer inquired whether there was any additional information regarding the request
Supervisor Merlino brought before the Finance Committee pertaining to the contract with the
Lake George Chamber of Commerce & CVB and Chairman Conover replied following the
meeting it was determined that the contract could be extended without further action from the
Board since the contract included extension provisions. He continued, between now and some
future date the County would transition into a new work program at the amount which was
budgeted for. Ms. Braymer asked whether they still planned on releasing an RFP for those
services and Chairman Conover responded in the affirmative.

Chairman Conover called for a vote on resolutions, following which Resolution Nos. 25-
45, were approved as presented, with the exception of Resolution No. 29 which was
withdrawn.

Chairman Conover called for public comments from anyone wishing to address the Board
on any matter.

Kathy Bozony, Town of Queensbury Clean Energy Community Representative, advised
Mrs. Allen had forwarded to them yesterday and email from her inviting them to join herself and
the Clean Energy Communities. She said she was currently working with the Town of
Queensbury on the “Solarize Queensbury Campaign” which they would like to open to all of
the municipalities in Warren County who would like to join them in the Solarize Campaign. She
said they may also want to consider becoming a Clean Energy Community, as well; however,
she noted, that was not imperative for joining them on tis campaign. She stated their goal was
to gain approval from NYSERDA (New York State Energy Research and Development
Authority) in early March following which an RFP would be released to solarize vendors and
then hold a “kick off” meeting in April and go through the end of November. She advised they
were anticipating that there would be incentives and discounts offered by the solarized vendors
they selected for the Program. She said they were a community approaching this along with
the Cities of Albany, Schenectady, Troy and Saratoga. She mentioned the Town of
Queensbury and the Clean Energy Communities were working with representatives of
NYSERDA on the campaign. She encouraged anyone with questions to contact her; she noted
additional details would be available when the application was submitted to NYSERDA in the
near future.

Mr. Whitehead stated that he was a member of the Committee relating to Clean Energy
Communities, advising he thought it was a “win, win” and he encouraged them to look into it
further, as there were some additional benefits for many of their residents they may want to
take advantage of what would not have been there otherwise.

Mr. Whitehead voiced his concerns regarding how the Committee assignments were
made and in particular he noted that Supervisor Braymer, who had been a leading
representative on the County Facilities Committee was no longer a member of this Committee.
He added the new Chair for that Committee had never attended a meeting of this Committee.
He questioned how the Committee assignments were made and whether qualifications were
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considered. In addition, he apprised it appeared Supervisor Braymer was slighted by not being
made a Chair of one of the Committees even though she was highly qualified to Chair the
Environmental Concerns & Real Property Tax Services Committee, which would be chaired
by Supervisor Dickinson who was already the Chair of another Committee. He advised those
struck him wrong and since this was supposed to be an open and fair administration he
wondered if Chairman Conover could take a few minutes and explain the reasoning behind
those assignments.

Chairman Conover informed normally he would not respond to such comments, however,
he noted, in this circumstance he would provide a brief explanation. He apprised Committee
meeting assignments and Chairs were by appointment from the Chairman of the Board and
had Supervisor McDevitt been elected Chairman of the Board he would have made his own
appointments. He continued, as an example had Supervisor McDevitt selected someone else
to Chair the Finance Committee it would not have been as a result of political retaliation
against Supervisor Sokol. He mentioned a significant amount of work was required to make
those appointments, such as how many members would each Committee have and who was
assigned to each Committee. He said he would never claim that the process he used was
perfect; however, he noted, a lot of effort was required. He stated the suggestion that as a
result of the election indicating that Committee assignments were modified or changed was
simply wrong. He informed most, if not all of the Committee assignments were completed well
in advance of the meeting by him. He said he had the utmost respect for all of Board members;
he pointed out all Board members were provided with free access to participate in Committee
meetings whether you were a Committee member or not, as well as here at the Board
meetings. He stated this was his public answer and this was his answer today.

Mr. Whitehead remarked it certainly was Chairman Conover’s privilege as Chairman, but
it was also a reason to select a Chairman or not based upon those decisions. He opined that
these assignments were based upon qualifications, but were based on something else; he
noted he was entitled to have his own opinion, as well.

Supervisor McDevitt thanked Ms. Bozony for her participating in the Clean Energy
Campaign, as he thought it was a component of the County that required attention. He pointed
out it was very rare for Mr. Whitehead and Supervisor Strough agreed on something, but they
did on this.

Supervisor Braymer thanked Mr. Whitehead for making the remarks regarding Committee
and Chair assignments, as she was disappointed that she was no longer a member of the
County Facilities Committee. She said she was also disheartened that she was not the Chair
of the Environmental Concerns & Real Property Tax Services Committee, as she believed she
was more than qualified for the position and had bene doing a lot of work pertaining to that
Committee. She commented what was more bothersome to her than those was Supervisor
Dickinson’s treatment of her at the last Board meeting which she thought she would have
received an apology for, but she had not. She mentioned she was appreciative of the respect
that Chairman Conover provided to everyone in the Board Meetings.

Supervisor Beaty stated he would like to opine on the matter, as well. He remarked having
the most qualified Supervisors on the Committees was a responsibility of the Chairman. He
continued, every resident of Warren County expected the “best of the best” and not the second
best and so on. He pointed out Supervisor Braymer was an environmental lawyer and the only
Board member who was a lawyer. He said Supervisor Braymer had taken command and
Chairmanship of the Environmental Concerns & Real Property Tax Services Committee over
the past six months as the former Chair, who was no longer on the Board deemed it necessary
due to her expertise. He commented there was no question she was the most qualified Board
member to lead that Committee and yet she did not. In regards to Chairman Conover’s
comments, Supervisor Beaty advised with all due respect these comments made no sense
since he as Chairman had the right to select who he wanted to Chair the Committee and yet
he did not choose the most qualified individual; he noted this was blatant to all who were
present today.
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Chairman Conover interjected that Supervisor Beaty was entitled to his opinion.
Supervisor Beaty exclaimed that he was not finished with his comment and he inquired
whether Chairman Conover was going to interrupt and Chairman Conover responded that
Supervisor Beaty was out of order, but he would allow him to continue. Supervisor Beaty
questioned how he was out of order when he was merely speaking his mind and Chairman
Conover replied that there were no action items on the Agenda. Supervisor Beaty apprised the
second item he was going to mention was that there were serious environmental concerns at
the Airport which was why he was perplexed that Supervisor Braymer, an environmental
lawyer who had lead the bulk of the serious discussions that occurred over the past few
months in the County Facilities Committee meetings, was no longer appointed to the
Committee and yet four brand new Supervisors were. He questioned how they could consider
this as appointing the most qualified individuals to the Committee. He commented he was
flabbergasted that the Chairman was making these decisions which made no sense at all and
he believed everyone in the room would agree with. Finally, he said he too was appalled at the
January 4" Organization Board meeting when a fellow colleague rudely interrupted a colleague
when they were talking. He advised they did not interrupt colleagues around here, as it was
not the way they conducted business. He continued, they let their colleagues speak their minds
and respect that regardless of whether they agreed with them or not because this was what
democracy stood for. He said this was referred to as democracy, progress, as well as being
civil. He pointed out although he did not agree with a number of the opinions on the Board, he
did not interrupt, as he always allowed them to speak their mind in a civil manner, noting he
would not be rude to them. He informed he would like to see this as part of the Board’s mantra
going forward; he added he hoped Supervisor Dickinson found the time to apologize to
Supervisor Braymer for his behavior a few weeks ago so they could all move forward as a
group in a positive manner which was what he would like to see.

A motion was made by Supervisor Thomas and seconded by Supervisor Frasier to
adjourn the meeting.

Supervisor McDevitt implored with them not to adjourn the meeting. Supervisor Diamond
stated he had one additional comment he would like to make.

Chairman Conover asked whether Supervisors Thomas and Frasier would like to
withdraw their motions to adjourn and both replied in the negative.

Supervisor Dickinson stated he would like to make one very brief point.

Chairman Conover called for a roll call vote on the motion to adjourn the meeting following
which it was determined the motion failed due a lack of the majority vote required with a vote
of 23 in favor (Supervisors Thomas and Frasier) and 892 against (Supervisors Loeb, Driscoll,
Simpson, Hogan, Dickinson, Merlino, Strough, Wild, Beaty, Magowan, Hyde, Geraghty,
Leggett, Diamond, Braymer, and Conover) and 85 absent (Supervisor Sokol).

Supervisor Dickinson welcomed Supervisor Hogan, as he was pleased the Town of
Johnsburg would be represented on the Board. He quoted Dennis the Menace who stated the
following: “it was impolite to talk with your mouth full of dumb ideas.” He suggested they all
think about that before they spoke.

Supervisor Diamond thanked the Board for supporting proposed Resolution No. 31,
Authorizing Agreement with the City of Glens Falls for Capital Improvements and Operation
and Maintenance for Various Recreational Facilities, as it displayed the Board’s understanding
of the need for these improvements that were on-going on the Crandall Park Recreation Center
Ice, which was where the Queensbury School’s hockey team played along with the City of
Glens Falls hockey team. He said the money allowed the City to improve their recreational
facilities which he was very appreciative of.
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RESOLUTION NO. 25 OF 2018
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING AGREEMENT WITH ECONOMIC DEVELOPMENT CORPORATION,
WARREN COUNTY, NEW YORK, FOR ECONOMIC DEVELOPMENT PROGRAM FOR
2018

RESOLVED, that Warren County, for the purposes of promoting and publicizing the
advantages of Warren County and to promote economic development, job creation and
workforce development in the Warren County region, continue the contractual relationship (the
previous contract being authorized by Resolution No. 19 of 2017) with Economic Development
Corporation, Warren County, New York, 234 Glen Street, Glens Falls, New York 12801, for a
term commencing on January 1, 2018 and terminating December 31, 2018, in an amount not
to exceed Three Hundred Forty-Nine Thousand Dollars ($349,000), said funds to be expended
from Budget Code A.6421 470 Warren Co. Economic Development, Contract, and the
Chairman of the Board of Supervisors be, and hereby is, authorized to execute said agreement
in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 26 OF 2018
Resolution Introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING AGREEMENT WITH ADIRONDACK PARK LOCAL
GOVERNMENT REVIEW BOARD FOR FUNDING OF OPERATING COSTS

RESOLVED, that Warren County continue the contractual relationship (the previous
contract being authorized by Resolution No. 20 of 2017) with Adirondack Park Local
Government Review Board, 117 Blythewood Island Road, P.O. Box 579, Chestertown, New
York 12817, for Warren County’s share of the actual cost of operation of the Review Board,
for an amount of Seven Thousand Five Hundred Dollars ($7,500), said funds to be expended
from Budget Code A.8026 470 - A.P.A. Local Gov. Rev. Bd., Contract, for a term commencing
January 1, 2018 and terminating December 31, 2018, and the Chairman of the Board of
Supervisors be, and hereby is, authorized to execute an agreement in the form approved by
the County Attorney, and be it further

RESOLVED, that a report of activities of the Review Board shall be made annually to the
Board of Supervisors of Warren County by February 1, 2019.

Adopted by unanimous vote.

RESOLUTION NO. 27 OF 2018
Resolution Introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING AGREEMENT WITH CORNELL COOPERATIVE EXTENSION
ASSOCIATION OF WARREN COUNTY FOR YOUTH CAMPING PROGRAM AT
SKYE FARM CAMP

RESOLVED, that Warren County enter into an agreement with Cornell Cooperative
Extension Association of Warren County, 377 Schroon River Road, Warrensburg, New York
12885, to provide youth a residential camping experience in Warren County at Skye Farm
Camp, East Schroon River Road, Warrensburg, New York 12885, for an amount not to exceed
Twenty-Five Thousand Dollars ($25,000), said funds to be expended from Budget Code
A.7310 470 Youth Program 4-H Camp, Contract, for a term commencing January 1, 2018 and
terminating December 31, 2018, and the Chairman of the Board of Supervisors be, and hereby
is, authorized to execute said agreement in the form approved by the County Attorney.

Adopted by unanimous vote.
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RESOLUTION NO. 28 OF 2018
Resolution Introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING AGREEMENT WITH CORNELL COOPERATIVE EXTENSION
ASSOCIATION OF WARREN COUNTY

WHEREAS, Section 224 of the County Law authorizes the Board of Supervisors of any
county in which a county extension has been organized, to appropriate such sums of money
as they may deem proper for the support and maintenance of county extensions and the work
thereof in that county, and

WHEREAS, the Cornell Cooperative Extension Association of Warren County organized
for that purpose, cooperating with the State College of Agriculture in maintenance and support
of a County Extension for this County, having an Agricultural Division, Home Economics
Division and 4-H Division, and

WHEREAS, the New York State Legislature has provided funds to be expended and the
New York State College of Agriculture has set aside federal funds to be expended annually in
each division of said extension in each county of the State, contingent upon raising certain
funds by the county, now, therefore, be it

RESOLVED, that the sum of Four Hundred Twenty-One Thousand Two Hundred
Fourteen Dollars ($421,214) is hereby appropriated for the support of the Cornell Cooperative
Extension Association of Warren County for educational work in Agriculture, Home Economics
and 4-H, for a term commencing January 1, 2018 and terminating December 31, 2018, to be
expended in accordance with the budgets submitted to the Board of Supervisors dated August
2017, and be it further

RESOLVED, that the County Treasurer be, and hereby is, authorized and directed to pay
from Budget Code A.8750 470 Agri. & Livestock - Ext. Serv., Contract to the Cornell
Cooperative Extension association of Warren County four (4) equal installments, in advance,
on the first day of each quarter with the exception of January, which payment shall be made
January 26, 2018 as follows:

DATE AMOUNT

January 26, 2018 $105,303.50
April 1, 2018 $105,303.50
July 1,2018 $105,303.50
September 1, 2018 $105,303.50

said sums to be paid to the duly elected and properly bonded Treasurer of the Cornell
Cooperative Extension Association of Warren County, and be it further

RESOLVED, that Warren County continue the contractual relationship, (the previous
contract being authorized by Resolution No. 22 of 2017), with the Cornell Cooperative
Extension Association of Warren County, containing the above conditions and methods of
payment and directing the Extension to expend such funds only for the purposes set forth in
the budget of said Extension submitted to and approved by the Board of Supervisors, and in
the form approved by the County Attorney, and be it further

RESOLVED, that the Extension shall make an annual report at the end of the year
setting forth a true and accurate account of all receipts, expenditures, and activities of said
Extension for the year 2018.

Adopted by unanimous vote.
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RESOLUTION NO. 29 OF 2018
Resolution Introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING PAYMENT TO LAKE CHAMPLAIN-LAKE GEORGE REGIONAL
PLANNING BOARD

RESOLUTION WITHDRAWN

WHEREAS, the General Municipal Law authorizes the board of supervisors of a
county participating in a regional planning board to appropriate money for the expenses of
such regional planning board, and that the county shall not be chargeable with any expense
incurred by such planning board except pursuant to such appropriation, and

WHEREAS, it has been recommended that Warren County participate in the
financing of the Lake Champlain-Lake George Regional Planning Board in the amount of
Seven Thousand Dollars ($7,000) as its proportionate share, in conjunction with the other
participating Counties of Clinton, Essex, Hamilton and Washington, and

WHEREAS, the amount of Seven Thousand Dollars ($7,000) has been appropriated
in the Warren County budget for 2018 for such purpose, now, therefore, be it

RESOLVED, in 2018 that the Warren County Treasurer be, and hereby is,
authorized and directed to pay to the Treasurer of the Lake Champlain-Lake George Regional
Planning Board the amount of Seven Thousand Dollars ($7,000), said funds to be expended
from Budget Code A.8025 470 Regional Planning Board, Contract, upon receipt of a duly
executed voucher for said amount, and that the Treasurer of the Regional Planning Board shall
execute and deliver an official undertaking conditioned for the faithful performance of his duties
and in the form approved by the governing body of each participating County.

RESOLUTION NO. 30 OF 2018
Resolution Introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING PAYMENT TO SOUTHERN ADIRONDACK LIBRARY SYSTEM

WHEREAS, it has been recommended that Warren County participate in the joint
financing of the Southern Adirondack Library System in the amount of Forty-Five Thousand
Dollars ($45,000) as its proportionate share, in conjunction with the neighboring Counties of
Hamilton, Saratoga and Washington, and

WHEREAS, the amount of Forty-Five Thousand Dollars ($45,000) has been
appropriated in the Warren County budget for 2018 for such purpose, now, therefore, be it

RESOLVED, in 2018 that the Warren County Treasurer be, and hereby is,
authorized and directed to pay to the bonded Treasurer of the Southern Adirondack Library
System the amount of Forty-Five Thousand Dollars ($45,000), said funds to be expended from
Budget Code A.7410 469 Southern Adirondack Library, Other Payments/Contributions, upon
receipt of a duly executed voucher for said amount.

Adopted by unanimous vote.
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RESOLUTION NO. 31 OF 2018

Resolution Introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING AGREEMENT WITH THE CITY OF GLENS FALLS FOR CAPITAL
IMPROVEMENTS AND OPERATION AND MAINTENANCE FOR VARIOUS

RECREATIONAL FACILITIES

RESOLVED, that Warren County enter into an agreement with the City of Glens
Falls under the following terms and conditions for the year 2018:

1)

2)

the County will allocate up to Nineteen Thousand Eight Hundred Dollars
($19,800) for capital improvements to the Coles Woods, East Field and
the Crandall Park Recreation Center Ice Rink;

the County will allocate up to Seventy-Nine Thousand Two Hundred
Dollars ($79,200) for operation and maintenance expenses or capital
improvements associated with the Coles Woods, East Field and the
Crandall Park Recreation Center Ice Rink;

Warren County residents shall be permitted to use any facility for which
County funds are provided at the same time and upon the same charges
which apply to City of Glens Falls residents;

the City shall, on a quarterly basis, provide a voucher and invoices for
payments with all supporting documentation to the County for
expenditures to be reimbursed under the contract. The information to be
furnished shall include the following:

A. the particular facility and a general description of the capital
improvements and/or operation and maintenance expenditures
for which reimbursement is sought;

B. the amount sought for reimbursement;

C. a statement as to whether the expenditures were incurred for
improvements made and paid for in 2018; and

D. a certification that the reimbursement requested is for one of
the facilities and in the amount provided for under the contract;

payment shall be made on a reimbursement basis only and only after the
County receives the required documentation provided for herein;

all documentation for payment shall be submitted to the Clerk of the
Board of Supervisors, who shall review the same for purposes of
ascertaining whether the documentation provided is consistent with the
requirements of this resolution, and accordingly, the contract;

the City shall have sixty (60) days from the date of the execution of the
agreement authorized by this resolution to provide the first claims for
payment for the year 2018, and shall thereafter provide claims within thirty
(30) days of June 30™, September 30", and December 30" to claim funds
pursuant to the terms of the contract for the quarters prior thereto; and
Upon request of the Board of Supervisors a full and complete report of
activities will be rendered to the Warren County Board of Supervisors for
the previous year,
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and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized and directed to execute an agreement with the City of Glens Falls consistent with
the terms and provisions set forth in the preambles of this resolution, and in a form approved
by the County Attorney, and be it further

RESOLVED, that the County Treasurer be, and hereby is, authorized to pay an
amount not to exceed Nineteen Thousand Eight Hundred Dollars ($19,800) for capital
improvements to the Coles Woods, East Field and Crandall Park Recreation Center Ice Rink
and Seventy-Nine Thousand Two Hundred Dollars ($79,200) for operation and maintenance
or capital improvements of said facilities, for the purposes herein above specified, after the
same has been reviewed by the Clerk of the Board of Supervisors and approved by the County
Auditor, and said funds to be expended from A.1010 470 Legislative Board - Contract.

Adopted by unanimous vote.

RESOLUTION NO. 32 OF 2018
Resolution Introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING AGREEMENT WITH ADIRONDACK NORTH COUNTRY ASSOCIATION
FOR PROMOTIONAL AND ECONOMIC DEVELOPMENT

RESOLVED, that Warren County continue the contractual relationship (the previous
contract being authorized by Resolution No. 26 of 2017) with Adirondack North Country
Association, 67 Main Street, Suite 201, Saranac Lake, New York 12983, for promotional and
economic development in Warren County, for an amount of One Thousand Five Hundred
Dollars ($1,500), said funds to be expended from Budget Code A.1010 470 Legislative Board,
Contract, for a term commencing January 1, 2018 and terminating December 31, 2018, and
the Chairman of the Board of Supervisors be, and hereby is, authorized to execute said
agreement in the form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 33 OF 2018
Resolution Introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING AGREEMENT WITH THE WARREN COUNTY HISTORICAL SOCIETY
FOR CONTINUATION OF HISTORICAL PROGRAMS

RESOLVED, that Warren County continue the contractual relationship (the previous
contract being authorized by Resolution No. 27 of 2017) with the Warren County Historical
Society, 50 Gurney Lane, Queensbury, New York 12804, with the understanding that an
amount not to exceed Two Thousand Five Hundred Dollars ($2,500) shall be used to offset
costs associated with the following programs: historical programs for the public, educational
programs for children, museum or public displays, collections, acquisition, inventory and
preservation, research library support and technology (outreach to the public), said funds to
be expended from Budget Code A.1010 470 Legislative Board, Contract, for a term
commencing January 1, 2018 and terminating December 31, 2018, and the Chairman of the
Board of Supervisors be, and hereby is, authorized to execute said agreement in the form
approved by the County Attorney.

Adopted by unanimous vote.
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RESOLUTION NO. 34 OF 2018
Resolution Introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING AGREEMENT WITH THE WARREN COUNTY LOCAL DEVELOPMENT
CORPORATION TO ADMINISTER AND PERFORM ECONOMIC DEVELOPMENT
PROGRAMS AND INITIATIVES, COUNTY AND COMMUNITY PLANNING SERVICES
AND GRANT/LOAN PROGRAMS

WHEREAS, Local Law No. 2 of 2012 authorizes Warren County to enter into
agreements with the Warren County Local Development Corporation to perform economic
development, planning, and grant and loan administration services on behalf of Warren
County, now, therefore, be it

RESOLVED, that Warren County enter into a contractual relationship with the
Warren County Local Development Corporation, which contractual relationship will authorize
the Warren County Local Development Corporation to administer and perform on behalf of
Warren County economic development programs and initiatives, County and community
planning services and grant/loan programs including micro-enterprise loan programs for aterm
commencing January 1, 2018 and terminating December 31, 2018 in an amount not to exceed
Fifty Thousand Dollars ($50,000), and said funds to be expended from Budget Code
A.6421.0385470 Warren Co. Economic Devel., Local Development Corporation, Contract, and
the Chairman of the Board of Supervisors be, and hereby is, authorized to execute the
agreement in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 35 OF 2018
Resolution Introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING TEMPORARY RENEWAL OF AGREEMENT WITH WARREN COUNTY
SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS, INC.

WHEREAS, by previous Resolution No. 29 of 2017, the Warren County Board of
Supervisors authorized a contract with the Warren County Society for the Prevention of Cruelty
to Animals, Inc. in the amount of One Hundred Thousand Dollars ($100,000) to furnish and
perform certain services in the prevention of cruelty to animals, which include, among other
things, the following: (1) making investigations of complaints made to it of cruelty to animals
and taking such action as may be deemed necessary to correct any condition found to exist;
(2) removing and caring for or putting up for adoption and/or destroying or otherwise disposing
of abandoned and/or injured or distressed cats and/or other domestic animals and removing,
caring for and/or destroying or disposing of injured or distressed wildlife; (3) inspecting all dude
ranches and riding stables to require a reasonable and proper housing, feeding, care and use
of horses and other animals found therein; (4) paying for expenses incurred for the cost of
board, care, treatment and euthanasia of animals; and (5) retaining the services of a humane
officer, for the term commencing January 1, 2017 and terminating December 31, 2017, and

WHEREAS, the Finance Committee of the Warren County Board of Supervisors has
determined that a Request for Proposals (RFP) should be released for these services, possibly
for one contract incorporating the needs of the County as well as those of the individual Towns
and City of Glens Falls as a shared service, and

WHEREAS, the Finance Committee has expressed a desire to temporarily extend
the current contract with the Warren County Society for the Prevention of Cruelty to Animals,
Inc. to provide necessary services for the County while the RFP process is being undertaken,
now, therefore, be it
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RESOLVED, that upon recommendation by the Finance Committee, the Warren
County Board of Supervisors does hereby extend the aforementioned existing contract with
the Warren County Society for the Prevention of Cruelty to Animals, Inc. in the amount of Fifty
Thousand Dollars ($50,000) to be paid in accordance with the contract terms and to be
expended from Budget Code A.3510 470 Control of Animals, Contract, for a term commencing
January 1,2018 and terminating June 30, 2018, and the Chairman of the Board of Supervisors
be, and hereby is, authorized to execute an agreement in a form approved by the County
Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 36 OF 2018
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

ALLOCATING FUNDING EARMARKED FOR COMBATING AQUATIC INVASIVE
SPECIES IN PUBLICLY ACCESSIBLE WATER BODIES IN WARREN COUNTY OTHER
THAN LAKE GEORGE AND AUTHORIZING INTERMUNICIPAL AGREEMENTS FOR
THE YEAR 2018

WHEREAS, the Warren County Budget (as outlined in Resolution No. 457 of 2017)
allocated a total of Two Hundred and Fifty Thousand Dollars ($250,000) for the purpose of
combating aquatic invasive species in 2018 with One Hundred Fifty Thousand Dollars
($150,000) of this total being earmarked for distribution to towns having lakes located within
Warren County other than Lake George, now, therefore, be it

RESOLVED, thatthe Warren County Board of Supervisors allocates funding to each
of the following Towns to combat aquatic invasive species in publicly accessible water bodies
within the respective Towns for 2018, in the amounts specified below, with $125,000 to be paid
from Budget Code A.6417 470, Tourism Occupancy, Contract, and the remaining $25,000 to
be paid from Budget Code A.1010.470 Legislative Board, Contract:

Town of Chester - $41,666.67

Town of Horicon - $41,666.67,

Town of Lake Luzerne - $41,666.66 and

Town of Queensbury - $25,000 for Glen Lake, and be it further

RESOLVED, that the Chairman of the Board of Supervisors is authorized to enter
into agreements with each of the foregoing Towns in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 37 OF 2018
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING AGREEMENT WITH AND PAYMENT TO THE LAKE GEORGE PARK
COMMISSION FOR INVASIVE SPECIES PREVENTION AND ERADICATION EFFORTS
FOR LAKE GEORGE, SPECIFICALLY FOR THE COMMISSION’S 2018 BOAT
INSPECTION AND BOAT WASHING PROGRAM

WHEREAS, the Warren County Budget (as outlined in Resolution No. 457 of 2017)
allocated a total of Two Hundred and Fifty Thousand Dollars ($250,000) for the purpose of
combating aquatic invasive species in 2018 with One Hundred Thousand Dollars ($100,000)
of this total being earmarked for distribution to the Lake George Park Commission, now,
therefore, be it

RESOLVED, that the Warren County Board of Supervisors authorizes an agreement
with the Lake George Park Commission for invasive species prevention and eradication efforts
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for Lake George and authorize payment of One Hundred Thousand Dollars ($100,000) to the
Lake George Park Commission specifically for the Commission’s 2018 boat inspection and
boat washing program, and be it further

RESOLVED, that the Chairman of the Board be, and hereby is, authorized to
execute an agreement for same with the Lake George Park Commission, 75 Fort George Rd.,
PO Box 749, Lake George, New York 12845 in an amount not to exceed One Hundred
Thousand Dollars ($100,000), in a form approved by the County Attorney, and for a term
commencing upon execution and terminating when all funds have been expended and
accounted for, and funding shall be expended from Budget Code A.1010 470 - Legislative
Board, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 38 OF 2018
Resolution Introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING AGREEMENT WITH LAKES TO LOCKS PASSAGE FOR
PROMOTIONAL AND ECONOMIC DEVELOPMENT

RESOLVED, that Warren County enter into a contractual relationship with Lakes to
Locks Passage, 814 Bridge Road, Crown Point, New York 12928, for promotional and
economic development in Warren County, for an amount of Two Thousand Dollars ($2,000),
said funds to be expended from Budget Code A.1010 470 Legislative Board, Contract, for a
term commencing January 1, 2018 and terminating December 31, 2018, and the Chairman of
the Board of Supervisors be, and hereby is, authorized to execute said agreement in the form
approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 39 OF 2018
Resolution introduced by Chairman Conover

CONFIRMING APPOINTMENTS OF REPRESENTATIVES ON DISTRICT FISH AND
WILDLIFE MANAGEMENT BOARD

RESOLVED, that Matthew J. Simpson of the Town of Horicon, New York and Craig
Leggett of the Town of Chester, New York, be, and hereby are appointed as Supervisor
representative and Alternate Supervisor representative, respectfully, for Warren County on the
District Fish and Wildlife Management Board, for a term commencing January 1, 2018 and
terminating December 31, 2019, and the same hereby are confirmed and approved, and be
it further

RESOLVED, that Richard Haag be, and hereby is, appointed as sportsmen’s
representative for Warren County on the District Fish and Wildlife Management Board, for a
term commencing January 1, 2018 and terminating December 31, 2019, and be it further

RESOLVED, that Howard Mosher be, and hereby is appointed as landowner
representative for Warren County on the District Fish and Wildlife Management Board, for a
term commencing January 1, 2018 and terminating December 31, 2018.

Adopted by unanimous vote.
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RESOLUTION NO. 40 OF 2018
Resolution Introduced by Chairman Conover

APPOINTING MEMBERS TO THE WARREN-WASHINGTON COUNTIES
INDUSTRIAL DEVELOPMENT AGENCY AND CIVIC DEVELOPMENT CORPORATION

RESOLVED, that the following individuals be, and hereby are, appointed as
members of the Warren-Washington Counties Industrial Development Agency and Civic
Development Corporation, to serve at the pleasure of the appointing authority, upon the
adoption of a similar resolution by the County of Washington:

Representatives Appointed by Representatives Appointed by
Warren County: Washington County:

Craig Leggett Bruce Ferguson

Matthew Simpson Joseph LaFiura

Harold G. Taylor Richard Moore

Louis E. Tessier David O’Brien

John W. Weber Virginia Sullivan

Adopted by unanimous vote.

RESOLUTION NO. 41 OF 2018
Resolution introduced by Supervisor Thomas

AMENDING TABLE OF ORGANIZATION AND WARREN COUNTY SALARY AND
COMPENSATION PLAN FOR 2018 TO MAKE CORRECTIONS REQUESTED BY THE
BUDGET OFFICER

WHEREAS, the Budget Officer, Supervisor Thomas, has been made aware of two
discrepancies in the Salary Schedule adopted within the 2018 County Budget, which was
adopted by Resolution No. 457 of 2017, and

WHEREAS, the Budget Officer has requested action to rectify these discrepancies,
now, therefore, be it

RESOLVED, that the Table of Organization and the Warren County Salary and
Compensation Plan for 2018 are hereby amended as follows:

PLANNING & COMMUNITY

DEVELOPMENT

Deleting Position: EFFECTIVE DATE ANNUAL SALARY
A.8021.110 January 1, 2018 $56,153
TITLE:

Assistant Director of Planning

Creating Position: EFFECTIVE DATE ANNUAL SALARY
A.8021.110 January 1, 2018 $56,153
TITLE:

Assistant County Planner

PUBLIC DEFENDER

Changing Salary From: EFFECTIVE DATE ANNUAL SALARY
A.1170 130 January 1, 2018 $24.3459 per hour
TITLE:

Investigator
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PUBLIC DEFENDER
Changing Salary To: EFFECTIVE DATE ANNUAL SALARY
A.1170 130 January 1, 2018 $27.4329 per hour
TITLE:
Investigator

Roll Call Vote:

Ayes: 915

Noes: 0

Absent: 85 Supervisor Sokol

Adopted.

RESOLUTION NO. 42 OF 2018
Resolution introduced by Supervisors Merlino, Dickinson, Strough and Hogan

AMENDING RESOLUTION NO. 373 OF 2015, AUTHORIZING EVENT FEE RATES FOR
THE CHARLES R WOOD PARK FOR 2016, TO UPDATE THE EVENT FEES FOR 2018

WHEREAS, pursuant to Resolution No. 373 of 2015, the Warren County Board of
Supervisors authorized rates for the use of the Festival Commons at the Charles R. Wood Park
for the year 2016, and

WHEREAS, the Park Operations & Management Committee has recommended that
the rates be updated for 2018, now, therefore, be it

RESOLVED, that the event fees for events held at the Festival Commons at the
Charles R. Wood Park for the year 2018 are listed as follows:

Festival Commons Use $1,500 per day

Additional Set-Up days $500 each

Additional Recover/tear down days $500 each

Security Deposit $500, returnable approx. 14

days after clean-up of event

* Non-refundable deposit of $1,000 for first day and $500 for each additional
day is due with Festival Commons area application. Balance and security
deposit are due ten (10) days in advance of event.

** The Festival Commons Fee includes: onsite attendant for minor cleanup and
changing of trash bags, bathroom cleaning once daily, and use of water (up
to 2,000 gallons/day) and electric services.

***  ALL deposits and advanced funds are non-refundable (aside from security
deposit), and all event sponsors and sub-contractors/vendors must comply
with all County insurance requirements.

and be it further

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the

rates for the use of the Festival Commons at Charles R. Wood Park as outlined above for the
2018 Festival Commons year.
Adopted by unanimous vote.
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RESOLUTION NO. 43 OF 2018
Resolution introduced by Supervisors Geraghty, Frasier, McDevitt, Leggett,
Braymer, Simpson, Hyde, Diamond, Loeb, Merlino and Sokol

AUTHORIZING SENIOR ACCOUNT CLERK IN THE TREASURER’S OFFICE
TO ENROLL IN JOB-RELATED COURSES

WHEREAS, Monica |. Stark, Senior Account Clerk in the Treasurer’s Office, has
submitted an Application for Approval of Enroliment in Job-Related Courses by an Employee
for courses offered through SUNY Plattsburgh, for the following term and amount, now,
therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby approves Monica
I. Stark’s enrollment in the following courses for the term and in an amount not to exceed that
listed, for the course period set forth below and upon completion of said courses with a grade
of “C” or better:

COURSES & COLLEGE TERM REIMBURSABLE AMT.
(NOT TO EXCEED)

Intermediate Accounting Il, January 29, 2018 -

Government and Non- May 18, 2018 $400.00
Profit Accounting,

Principles of Finance -

SUNY Plattsburgh

TOTAL NOT TO EXCEED $400.00

and be it further,

RESOLVED, that Monica I. Stark, shall be reimbursed for fifty percent (50%) of the
total course costs which are not to exceed ($800) for the above courses and associated course
fees if any, upon the submission of vouchers with receipts verifying same, and be it further

RESOLVED, that the funds for the above reimbursement shall be expended from
Budget Code A.1325 444 County Treasurer, Travel/Education/Conference.

Adopted by unanimous vote.

RESOLUTION NO. 44 OF 2018
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING AN AGREEMENT WITH TYLER TECHNOLOGIES, INC. TO PROVIDE
MAINTENANCE AND SUPPORT FOR NEW WORLD SOFTWARE FOR THE
TREASURER'’S OFFICE

WHEREAS, the Warren County Treasurer has requested to enter into an agreement
with Tyler Technologies, Inc. to provide maintenance and support for the New World system
for the Treasurer’s Office, and

WHEREAS, the Finance Committee has approved the request, now, therefore, be
it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an agreement with Tyler Technologies, Inc. 840 West Long Lake Road,
Troy, Michigan 48098, to provide maintenance and support for the New World system for the
Treasurer’s Office for a lump sum amount not to exceed Forty-Five Thousand Seven Hundred
Sixty-Five Dollars and Thirty-Three Cents ($45,765.33) for 2017 with a term commencing
retroactive to December 1, 2017 and continuing unless terminated by either party upon ninety
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(90) days written notice prior to the renewal date, in a form approved by the County Attorney,
and be it further

RESOLVED, that the agreement will continue contingent upon appropriation of
funding in the Treasurer’s Office budget, and be it further

RESOLVED, that funds for said agreement will be expended from Budget Code
A.1325 422, Treasurer, Repair/Maint.-Equipment.

Adopted by unanimous vote.

RESOLUTION NO. 45 OF 2018
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AMENDING RESOLUTION NO. 283 OF 2008, AUTHORIZING AN AGREEMENT WITH
I.B.S. SEPTIC & DRAIN, INC., TO INCREASE THE AMOUNT OF THE AGREEMENT

WHEREAS, pursuant to Resolution No. 283 of 2008, the Chairman of the Board of
Supervisors was authorized to execute an agreement with 1.B.S. Septic & Drain, Inc., 2 Lower
Warren Street, Queensbury, New York 12804, to provide miscellaneous drain cleaning, repair
and camera inspections, as needed, for various County facilities, for an amount not to exceed
Two Thousand Dollars ($2,000) per year and including an option to continue the agreement
for successive one (1) year terms, providing the funds were budgeted and the amount did not
increase, and

WHEREAS, the County Auditor has advised that the total fees charged by I.B.S.
Septic & Drain, Inc. for 2017 exceeded the amount of the agreement and has requested that
the agreement be amended to increase the total amount of the agreement, now, therefore, be
it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an amendment agreement with 1.B.S. Septic & Drain, Inc. to increase
the total amount of the agreement to an amount not to exceed Two Thousand Six Hundred
Dollars ($2,600), for a term commencing upon execution by both parties and terminating on
December 31, 2017, in a form approved by the County Attorney, and be it further

RESOLVED, that other than the changes outlined herein, all other terms and
conditions of Resolution No. 283 of 2008 will remain the same.

Adopted by unanimous vote.

Chairman Conover called for announcements.

Supervisor Loeb apprised this past week he had started meeting with the ten
departments that made up the Support Services Committee. He said as they were all aware
the County had very talented employees who worked for the County residents. He mentioned
he was looking forward to working with these Department Heads to allow them to continue to
do an exceptional job.

Chairman Conover welcomed Supervisor Loeb returning as a Board member.

Supervisor Strough stated as previously mentioned by Chairman Conover, both of
them had attended the Hemlock Wooly conference which was so well attended it consisted of
standing room only. He stated this was something they should all be concerned about because
the bugs drew on the sap of the trees which disallowed the sap from getting to the leaves
thereby killing the trees. He said the tree they specifically targeted hemlock trees which were
imperative to the ecological balance of any watershed area. He mentioned there was
investigations and experiments going on pertaining to the controls of this bug through chemical
and biological means. He reminded them the County had an incident with this bug on Prospect
Mountain this year which was why it was so important for them to be alert and take notice if
any hemlock trees in this region had the white spots which were indicators of an infestation and
if so to report them. Supervisor Strough added he too had attended the Active Shooters
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Training which he felt was well conducted by the Warren County Sheriff’'s Office. He stated he
had also attended the County’s E-Waste Collection Training, as the County had a new vendor
handling this waste for them. He said adaptations were required on the parts of the Towns, but
he was hoping the vendor would work with the towns and be flexible with their requirements.
He thanked Ms. Bozony, Robin Reynolds and Mr. Whitehead for their work on the Clean
Energy Community Campaign. He encouraged the Town Supervisors to go online and review
the State’s Clean Energy Communities website, as well as solarize, as he believed they would
see the benefit of this.

Supervisor Driscoll advised he had the privilege of attending the Finance Committee
meeting which occurred earlier this week and was pleased to see so many present that there
was standing room only. He mentioned he thought this spoke of the sincerity and sincerity of
elected officials and the public to want to engage in open conversation and dialogue about
important issues moving forward with the County. He advised he had the opportunity over the
last 32 years to work with the Department of Social Services and he would like to publicly thank
Maureen Schmidt, Commissioner of the Department of Social Services, and wish her well on
her retirement. He said under Ms. Schmidt’s leadership the Department had done a great job.

There being no further business to come before the Board of Supervisors, on motion
made by Supervisor Dickinson and seconded by Supervisor McDevitt, Chairman Conover
adjourned the Board Meeting 10:52 a.m.
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WARREN COUNTY BOARD OF SUPERVISORS
BOARD MEETING
FRIDAY, FEBRUARY 16, 2018

The Board of Supervisors of the County of Warren convened at the Supervisors' Room
in the Warren County Municipal Center, Lake George, New York, at 10:00 a.m.

Mr. Ronald F. Conover presiding.

Salute to the flag was led by Supervisor Driscoll.

Roll called, the following members present:

Supervisors Leggett, Diamond, McDevitt, Braymer, Loeb, Driscoll, Frasier, Simpson, Hogan,
Merlino, Strough, Wild, Beaty, Magowan, Sokol, Thomas, Hyde, Geraghty and Conover - 19;
Supervisor Dickinson absent - 1.

Commencing the Agenda review, Chairman Conover noted a motion was necessary to
approve the minutes of the January 19" Board Meeting, subject to correction by the Clerk of
the Board. The motion was made by Supervisor Simpson, seconded by Supervisor Merlino
and carried unanimously.

Chairman Conover remarked he was pleased that Supervisor Merlino was present at the
meeting today, as he had given everyone quite a scare during the February 7" meeting of the
Personnel & Higher Education Committee meeting when he had a medical emergency.
Supervisor Merlino apprised he was feeling much better, noting a medical incident such as that
allowed him to experience first hand the stellar service provided by those who responded to
the call. He thanked Supervisor Sokol for going with him to the hospital and staying until he
knew he was secure; the Bay Ridge EMS Squad for the phenomenal care they provided him
while he was en route to the hospital; and the Health Services Department for taking over his
care from the Supervisors in the room before the EMS Squad arrived. He mentioned he was
doing well now and he thanked all those who reached out to him inquiring about his health, as
he was truly appreciative of this. A round of applause followed.

Continuing with the Agenda review, Chairman Conover offered privilege of the floor to
Laura Kohls and fellow business owners who were present to address the Board with regard
to items related to tourism in Warren County. Ms. Kohls apprised she had been involved in the
local tourism industry since 1978 when she rented her first motel room in Lake George. She
thanked the business people in Warren County who were comprised of sports venue owners,
retail stores and entertainment venues all of whom were focused on tourism and were
committed to expanding the tourism economy by providing input to this presentation today. She
continued with a special thank you Deb Eeves from the North Creek Chamber of Commerce,
John Carr of the Adirondack Brewery and Retail Ventures in the Town of Queensbury, Eric
Unkoff from the Shirt Factory in the City of Glens Falls, Tyler Herrick from the Queensbury
Hotel in the City of Glens Falls and Jim Ferriss from the Town of Queensbury. She informed
families, businesses and Supervisors were all challenged with determining how to balance their
budgets i.e determine where the funds would originate from to pay for everything they wanted
to do. She reviewed in detail a packet that was distributed to the Supervisors regarding tourism
statistics over the last three years and how they could work together to increase tourism in
Warren County; a copy of same is on file with the items distributed at the Board Meeting.

Following Ms. Kohl’s presentation, privilege of the floor was extended to Frank Dittrich,
Warren County Lodging Association, who advised the takeaway from the presentation which
he hoped everyone concurred with was that tourism was a wonderful thing in the community.
He apprised those from the business community believed they had made significant progress
growing tourism since 2014. He mentioned Chairman Conover and Supervisors Geraghty,
Merlino and Dickinson had all been meeting with them frequently and were working on gaining
a common understanding of what they should be doing and where they should be headed in
terms of attracting more tourists to the region. He stated although they had a great opportunity
to grow tourism they were within a competitive marketplace. He remarked what he found to be
most disturbing about the statistics Ms. Kohl reviewed with the Board was that Central New
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York’s growth in tourism based spending had increased by $165 million whereas it was only
increased by $45 million in this region, $30 million of which was in Essex County. He clarified
it was not their intent to state that the County and the business people were doing a bad job
marketing the region, but rather to use education and data to determine where Warren County
fell within the landscape. He said their concerns revolved around the larger hotels and chains,
as there were some warning signals present there. He commented since they believed the
County “lived on top of a gold mine” they were requesting that the County work with them in
an attempt to determine the proper use of the $4 million in occupancy tax collected each year,
which, he noted, was not only the largest amount collected by any municipality in the State,
but also more than some States collected in this Country. He explained their concern involved
those who visited the County every year finding other places to visit rather than coming here
such as Central New York, Niagra Falls, the Finger Lakes Region, etc. He said they were
simply requesting to continue to work together to determine whether the data they gathered
was factual and whether warning signs or positive notes were being transmitted that should
be reenforced by doing more of them. He advised the business people felt there were warning
signs present, but they were unsure. He informed this was why they required assistance from
the County Treasurer and the Board to make a determination regarding the state of tourism
in the County. With regards to the Lake George Chamber of Commerce & CVB, Mr. Dittrich
remarked their concern was that the County viewed this entity as a threat that was centered
around attracting tourists only to the Lake George region; however, he noted, this was not the
case because if it was it would fail. He reminded them the BB&G study pointed out the strength
of the region was the entire County and not just Lake George which was why the Business
Association had been reaching out to entrepreneurs from both the northern and southern
sections of the County with the goal of seeking as much assistance as possible to produce a
fully functioning CVB that was provided with adequate funding to lead the County to a series
of strategic steps and actions that resulted in the tourism industry moving forward as a
community and not just the Lake George region versus other areas located in the County. He
pointed out if they were able to “ride the entire tide all ships would float”. He thanked the
Supervisors for their time, adding he looked forward to spending as much time as the
Supervisors were interested in with the Business Association.

Proceeding with the Agenda review, Chairman Conover offered privilege of the floor to
representatives of ANCA (Adirondack North Country Association) who were present to provide
an overview of their Organization and their ongoing projects. Caitlin Wargo, Communications
and Development Director, apprised she and her colleague Jacob Vennie-Vollrath, Regional
Advocacy Director, first and foremost wanted to thank the Board for their longstanding support
of their Organization, as they relied on these funds to develop programs that impacted Warren
County, as well as the other Counties they served in the region. She explained they were a
not-for-profit whose office was located in Saranac Lake; however, she noted, they served the
fourteen Counties who provided them with financial support. She said the funds from the
Counties they served along with other philanthropic funding and grant funds were used as their
operating budget which equated to around $1.2 million. She continued, they were an economic
development organization that worked to grow a new economy which provided sustainable
economic development with an emphasis local food, business and energy. She stated although
they did not work specifically in Warren County, what they did complimented the work that was
going on here. She said the first example of one of the projects they had been working on that
impacted Warren County was their Energy Conference which tied into the tourism aspect. She
apprised that clean energy was the fastest growing economy in New York State, as well as the
Nation. She mentioned this past years conference was held in the City of Glens Falls and had
around 200 attendees resulting in estimated revenue for the County of $50,000. She said when
they built strong local economies including a local energy economy they viewed this as
circulating more of those dollars to stabilize the region so when a large employer moved in or
out there would still be quality family sustaining jobs, as well as the creation of vibrant Main
Streets. She explained they worked with a significant number of artisans, arts organizations,
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coffee shops, etc. who wanted to create inviting main streets so when visitors traveled to the
region they liked it and wanted to stay here and make return visits. She added they also
developed and implemented projects around areas such as their Work with Food Hubs and
Farm to School Program which was occurring predominantly in Essex, St. Lawrence and
Jefferson Counties. She said the Food Hub they worked with was now serving forty farmers
and food producers which equated to the processing of 300,000 pounds off produce and value
added products to sell through other markets to bring benefit to those producers. She
mentioned they had been in discussions with the Adirondack Health Institute to determine how
the projects started by their organization benefitted Warren County, as well as the other
Counties served by the Adirondack Health Institute.

Ms. Wargo advised another thing they did was work collaboratively with a large number
of partners in the region such as other not-for-profits, Workforce Development Institute,
Industrial Development Agencies, etc. on a number of different matters. She noted an example
of how this had impacted Warren County involved the Forest Product Study that was released
about a year ago in collaboration with Finch Paper, International Paper, Empire State Forest
Parks Association and the Workforce Development Institute whose findings determined there
was a sufficient supply to serve the growing biomass and the paper which employed over
9,000 people, but a labor issue was prevalent so they were working on workforce training with
Paul Smith’s College to develop a blue print of how to develop this training program to ensure
these jobs remain in the region and this sector remained viable.

Mr. Vennie-Vollrath stated he would like to provide an overview of four of the main
projects ANCA was currently involved in that had an impact on Warren County, the first of
which was the Common Ground Alliance. He explained ANCA valued bringing organizations
together to discuss issues and find common ground on them. He said he was pleased to be
a member of the Board of the Common Ground Alliance with Supervisors Simpson and
Leggett. He informed this particular event brought together 200 leaders, citizens and business
owners throughout the Adirondack Park to discuss challenging which resulted in several
positive outcomes. Mr. Vennie-Vollrath apprised they had recently produced a video on the
Shirt Factory Building in the City of Glens Falls which had attracted a significant amount
followers on social media. He mentioned small projects such as this provided details regarding
the history of the building and promoted the businesses located there. He added they had
recently launched website called “Ignite” whose focus was on expanding small businesses in
the region by providing them with small amounts of capital contributed by people from within
the region. He mentioned they were working on starting up a Business Transition Services
whose focus was on working with small businesses before they got to the point where they
needed to close to find new buyers or discover different models that could work in an attempt
to keep those businesses here and the downtowns vibrant. In conclusion, Mr. Vennie-Vollrath
advised ANCA was working on a regional economic analysis with a representative of the
Center for Rural Entrepreneurship. He explained this was a $200,000 project that was funded
by individuals, foundations and businesses throughout the region whose focus was identifying
key sectors of the economy to concentrate on expanding in the next fifteen years. He informed
the report should be ready to review later this year.

Chairman Conover thanked the ANCA representatives for their presentation. He noted
the number of guests present to speak about the Cedars Meal Site and offered privilege of the
floor to anyone who wished to address the Board regarding this matter.

Virginia Winters, Cedars Senior Living Community Resident, advised those presenttoday
were fighting to save the Cedars Meal Site from closing. She thanked the Supervisors who
visited the Meal Site on February 13" and took the time to listen to the residents comments.
She mentioned there were residents, employees and volunteers from the site who were
present today to voice their opinions on continuing managing the Meal Site as it currently was.

Janet La Deau, Cedars Senior Living Community Resident, read aloud a prepared
statement which outlined her objection to the proposed closing of the Cedars Meal Site Kitchen
as follows: The kitchen staff boosted her spirits by singing and laughing while they worked; the
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residents of the Cedars have offered to pay slightly more for their meals even though this
placed a hardship on them since they lived on fixed incomes to increase the revenue; some
of the delivery drivers offered to forgo their gas mileage reimbursement to reduce costs; she
questioned what more they could they do to keep the Cedars meal Site Kitchen open; and she
emphasized the importance of socialization to seniors, as well as how she believed Warren
County taxpayer money should remain within the County.

Carl Ross, Cedars Senior Living Community Resident, read aloud a prepared statement
outlining his objections to the proposed closing of the Cedars Meal Site Kitchen which included
the following: Warren County taxpayers money being allocated to pay for a contract with
Washington County Office for the Aging; the savings realized from closing the kitchen at the
site possibly being negated by the cost of unemployment and public assistance benefits if the
employees who were laid off were unable to find positions elsewhere; the Kitchen Managers
request for a budget was gone unanswered; and the fact that the County signed a new contract
with Cedars in December of 2017; a copy of the written statement is on file with the items
distributed at the February 16, 2018 Board Meeting.

Lillian Phinney, Cedars Senior Living Community Resident, informed she had lived at the
Cedars for fifteen years during which time she had eaten a number of her meals in the dining
room. She remarked the kitchen staff at the Cedars Meal Site were the most caring people that
she knew; she noted on two occasions a staff member went to the rooms of individuals who
had not come to the dining room for their meals to deliver them and found them to be in
medical distress and called for help. She said this was a good example of how passionate the
employees at the site were. She pointed out if the kitchen was closed they would lose the
caring and compassion provided to the residents by the staff. In closing, she implored for the
kitchen to remain open at the site.

William Haedrich, Cedars Senior Living Community Resident, stated that he had lived at
the Cedars for twelve years now, during which time he was appointed the Activities Director
for Cedars for the last six years. He stated he was present today to ensure the Supervisors
were aware of how well the Meal Site Program at Cedars worked including food preparation,
delivery and serving, noting it should be a model for other sites to demonstrate how something
that was so efficient worked so well. He suggested the Board members look beyond the
expense of the site and view the heart and soul of those at the Cedars Meal Site.

Pam Reed, Cedars Senior Living Community Resident, read aloud a prepared statement
which summarized her concerns pertaining to the proposed closing of the Cedars Meal Site
Kitchen as follows: the lack of transparency which lead the Supervisors to vote on January 23
to close the commercial kitchen which prepared and cooked over 300 meals a day for the
Meals on Wheels Program; how the senior residents of the Town of Queensbury and the City
of Glens Falls deserved to have quality meals prepared by the dedicated staff at the Cedars
Meal Site which was located within the County; how the seniors deserved to be consulted
about proposed cutbacks that would impact them; how seniors were taxpayers, as well and
elected the Board members with the hopes that the senior population would be represented
fairly by them which was why she was requesting that they explore other solutions for the
necessary cutbacks; and she thanked the Supervisors who took time out of their own day to
meet with them while being able to experience for themselves the delicious meals served to
300+ seniors every day in the region; a copy of the written statement is on file with the items
distributed at the February 16, 2018 Board Meeting.

Diane Collins, Warren County Resident and Volunteer Meals on Wheels Driver, recited
aloud a written statement which outlined the following reasons not to close the kitchen at the
Cedars Meal Site: The loss of a remarkably efficient system which promptly delivered meals
within thirty minutes to the volunteers respective locations whereas transporting them from the
Washington County Jail to Cedars and then to the residents home would take much longer
causing seniors to have to wait longer for their meals; there would be a loss of confidence in
the quality of the food, as the kitchen staff worked together for several years preparing hot
meals at the site which the seniors were thoroughly appreciative; and the possible loss of
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volunteers due to the proposed changeover and the comradery between those at the site to
ensure it was managed in an efficient way; a copy of the written statement is on file with the
items distributed at the February 16, 2018 Board Meeting.

Seth Griffen, Cedars Senior Living Community Resident, read aloud a prepared at
testimonial in support of keeping the Cedars Meal Site Kitchen open which included a quote
from the Post Star that questioned how it would be possible for Washington County to take
over the meal preparation without incurring the cost of hiring additional staff or overtime for the
current staff; a copy of the written statement is on file with the items distributed at the February
16, 2018 Board Meeting.

Holly Hahne, Cedars Senior Living Community Resident and volunteer for Meals on
Wheels and Hospice, stated that she had been involved in the restaurant business her entire
life. She said due to this experience she could convey with confidence the quality of the food
would not be the same if it was transported from Washington County. She added the
comradery between the kitchen staff and the dining room was significant because it allowed
those who were unable to get out of their apartments the chance to socialize. She added as
a volunteer she could attest to the fact that the seniors loved the meals.

Maryjane Melton, Cedars Senior Living Community Resident, advised she would like to
address some of the important aspects of the Meals on Wheels Program, the first of which
pertained to the fact that well balanced and flavorful meals were provided Monday through
Friday; this was the main meal of the day for many of the recipients while others may not have
a meal as tasty as the one delivered. She informed the kitchen staff also prepared special
meals on holidays such as Easter, St. Patrick’s Day, Thanksgiving and Christmas. She pointed
out the staff put forth extra effort to prepare the meals on these holidays which brightened the
day for the recipients. She mentioned preparing the meals elsewhere would not be as pleasing
as the current staff made it for the recipients. She questioned whether the Boards intention was
to take these delicious meals away from the seniors. She stated socialization played a
significant part in this program; she noted without the comradery the seniors could become
lonely and depressed possibly leading to bad situations. She questioned whether this was what
the Board members wanted for the seniors who lived there. She stated safety played an
important role in this whole program, as the volunteers who delivered the meals completed
spot checks of the residents dwellings and report anything they felt would put the residents in
an at risk situation to the appropriate parties. She remarked the kitchen staff at the Cedars site
did a wonderful job ensuring the program was a success by providing great meals,
socialization opportunities and safety. She inquired whether the Supervisors really felt this
should be taken away, as the seniors did not. She implored with the Board to reconsider the
proposed action and she quoted the following: “If it is not broken do not fix it”.

Trudy Lapasinskas, Cedars Meal Site Manager, apprised she had been in the food
service industry since 1975 when she jointed the Unites States Army to serve as a Hospital
Food Service Specialist. She informed she knew her job well which was why she wished she
had been afforded the opportunity to try and save money for the County, but she was never
asked to do so. She said when she was notified the kitchen staff would all be laid off due to
budget cuts she eliminated the knife sharpening service which came once a month to sharpen
the sites slicer. She pointed out the sites employees were ecstatic when they were provided
with sharp knives to work with since this was something they had never had before and the
slicer had a chip in it for years. She informed she paid $30 a month for this sharpening service
which although not significant would result in saving over $300 a year. She mentioned another
cost saving idea she had was to inquire about the cost of having Warrensburg Laundry Service
wash the towels instead of using disposable ones to determine if this would result in additional
savings. She continued, another suggestion she had was to make their own gravy and not add
salt rather than purchasing sodium free gravy which was rather costly and came in small
quantities. She said another idea would be for her to work with a dietician to develop a menu
that did not include high end items as often which were expensive to make such as beef stew.
She implored with the Board to allow her to try and cut back costs elsewhere and save the jobs
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of the seven employees at the site. She apprised she answered anywhere between 30-50 calls
a day from clients requesting to be taken off the list for the day to receive meals because they
would not be home and she questioned how this would be managed if she and her staff were
laid off. Ms. Lapasinskas informed local celebrity chef Rachel Ray donated dog and cat food
to the site and was delivered Meals on Wheels recipients with pets as a result of her efforts
and she questioned whether Washington County would be willing to continue contacting Ms.
Ray every few months when the supply was low. She remarked she loved the seniors she
served, as well as the employees who worked with her at the Meal Site; she noted she did not
want any of them to lose their jobs which was why she was requesting she be afforded the
opportunity to make cutbacks elsewhere rather than closing the site. A round of applause
followed.

Maggie Hoey, Cedars Meal Site Cook, apprised she had the chance to meet some of the
Supervisors the other day, noting it was an honor to cook for those she normally did not. In
regards to some comments made that the seniors ate like kings, she stated she felt compelled
to point out she used the same bidding system as the Warren County Jail. She remarked the
reason the food was so delicious and the Supervisors had a pleasant experience there related
to the years of experience, as well as the dedication that had been put forth. She mentioned
although she and the Cedars Meal Site, had been made to look inferior, she was not present
today to put anyone down. She continued, she believed situations such as this should not be
handled in an “attack and tear down” manner, but rather everyone should work together to
save what they had. She informed she knew the name of every single senior who was present
because she had shared their joys and been there to comfort them through their losses. She
reminded the Board Members all of the employees at the Meal Site were members of the
Union which meant the proposed changes would have impacts throughout the Meals on
Wheels Program. She explained there was a “bumping system” within the County and although
she did not want to work for any other seniors but the ones she took care of now she would not
give up on this Program nor would she be that easy to get rid of. She implored with the Board
to look for other cut backs that could be made instead of closing the site, as she had worked
at the Cedars Site for thirteen years and she had grown up with the seniors served by the site.
She pointed out everyone had issues inside their own companies, noting she was positive
there were times when the Board members did not all agree on a matter. She informed the
beauty of this Country was that everyone did not have to agree on everything, but at the end
of the day the staff at the Cedars Site were able to efficiently get their jobs done. She
requested that the Board not break apart the family that they had built over the years. A round
of applause was given.

Travis Whitehead, Town of Queensbury Resident, remarked he hoped the Board would
not take further services away from the seniors, as they did a few years ago when they sold
the former Westmount Health Facility. He continued, these were individuals who had paid
taxes their entire lives and they were deserving of some respect. He reminded them how the
sale of the former Westmount Health Facility was supposed to generate a savings of $1 million
per year, but he had yet to see this occur. He pointed out this year alone the County had lost
$1 million due to billings which were never submitted. He said it may have been a management
problem more than anything else. He advised the rating of the former Westmount Health
Facility had been reduced from four stars when it was County-owned to a one star facility no
one would want to go to. He said during the time of the sale the Board was well aware of what
the proposed operators record was, noting this had not improved any over the last few years.
He stated he was hoping they made a better decision today than they made two years ago
when they sold the former Westmount Health Facility. A round of applause followed.

George Winters, Town of Queensbury Resident, stated after looking around the room he
could attest to the fact that at least 90% of the Board members were seniors which was why
he felt it was necessary for them to consider that they may be in a similar position as the
seniors who attended the meeting today to voice their concerns about the possibility of the
Kitchen at the Cedars Meal Site being closed. He remarked he felt the seniors were deserving
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of having their request to keep the kitchen open at the site granted. He questioned how many
other County Departments had cut their budgets by $150,000, as it appeared the seniors were
the ones who suffered the most when cutbacks were made as supported by the sale of the
former Westmount Health Facility. He suggested they look at themselves to answer whether
they could move forward with closing the kitchen at the Cedars site thereby impacting the
seniors in the room. A round of applause followed.

Chairman Conover thanked those in attendance for voicing their opinions regarding the
proposed changes at the Cedars Meal Site; however, he noted, he would be continuing with
the Agenda review and encouraged anyone who needed to leave to do so.

Moving along to the report by the Chairman of the Board, Chairman Conover advised he
had attended the Intercounty Legislative Committee of the Adirondacks meeting on January
25" in Clinton County during which they discussed the proposed Legislation introduced by
Senator Little concerning the consolidation and funding of EMS Services in rural areas. He
apprised he had attended the NYSAC (New York State Association of Counties) Legislation
Conference on January 29-30, 2018. He said one major topic of discussion there concerned
the Governor's proposed State Budget and the movement from a General Assessment
Program to a PILOT Program. He mentioned a number of Counties expressed their disdain for
this proposed changeover. He thanked Supervisor Simpson and the other members of the
NYSAC Public Safety Standing Committee for bringing to the floor Senator Little’s proposed
legislation which generated a significant amount of discussion. Chairman Conover informed
he had visited the Washington County Office for the Aging Meals on Wheels Meal Site in
Hudson Falls on February 2™. He mentioned he had the privilege of attending the Warren
County Highway Superintendents Meeting and Luncheon on February 8" during which he
discussed the difficult winter season this year, salt reduction and the new equipment that was
available for purchase. He recommended anyone interested in attending a future meeting to
contact Kevin Hajos, Deputy Superintendent of Public Works.

Chairman Conover then called for the reports by Committee Chairmen on the past months
meetings or activities.

Supervisor Driscoll advised he had nothing to report on.

Supervisor Frasier stated prior to delivering her Committee report, she would like to
request that proposed Resolution No. 73, Authorizing an Agreement with Legal Aid Society of
Northeastern New York, Inc. to Provide Legal Services to Elderly Residents of Warren and
Hamilton Counties for the Office for the Aging, be withdrawn.

Motion was made by Mrs. Frasier, seconded by Mr. Simpson and carried unanimously
to withdraw proposed Resolution No. 73.

Supervisor Frasier reported on the January 23" meeting of the Health, Human & Social
Services Committee wherein proposed Resolution Nos. 63-72 and 74-77 were approved. She
apprised she was disappointed that Pat Auer, Director, Health Services, announced she would
be retiring next month during the meeting; however, she noted Mrs. Auer would be missed, as
she had done a wonderful job for the County. She informed she was on the NYSAC Public and
Mental Health Standing Committee which forwarded three resolutions on to the State for
support.

Supervisor Simpson provided a summary of the January 23 Public Works Committee
meeting. He inquired about the status of the RFP (Request for Proposal) for luxury camping
on the Warren County Fairgrounds and Mr. Hajos responded that it was released this Monday.
He advised proposed Resolution Nos. 79-80 were approved at the meeting and he provided
a brief summary of each. Supervisor Simpson reported on the conference call between the
County Attorney and the State’s Attorney regarding information sharing to connect the County
with the State. He advised he brought up Senator Little’s proposed legislation concerning EMS
at the NYSAC Public Safety Standing Committee meeting during which a significant amount
of discussion took place. He pointed out there were a number of counties who were in the
same predicament as Warren County regarding EMS coverage in rural areas. He surmised
that the proposed legislation would be moving through the process. Supervisor Simpson stated



February 16,2018 57

he was a Board member of the Adirondack Park Local Government Review Board, as well as
the President of the Adirondack Association of Towns and Villages, both of which would be
impacted by the legislation included in the Governors proposed Budget that concerned
revisions to 480A Exemption. He said this involved forest land that was placed under the 480A
Exemption. He mentioned the proposed legislation entitled 480B would lower the threshold to
25 acres. He continued, the Towns would be responsible for the first 1% of the exemption
which would result in the tax burden being shifted on to the Towns, Counties and School
Districts. He advised both organizations were opposed to this tax shift, noting they supported
the Forestry Initiative, but not the burden of paying for the exemptions such as Working Forest
and Plans for Open Space falling on the Towns, Counties and School Districts.

Supervisor Hogan indicated she had nothing to report on.

Supervisor Merlino reported on the January 26™ meeting of the Tourism Committee
wherein proposed Resolution Nos. 85-86 were approved and he provided a brief summary of
each.

Supervisors Strough and Wild indicated they had nothing to report on.

Supervisor Beaty advised he would be providing a brief update following which Julie
Butler, Purchasing Agent, would deliver an update pertaining to the Shared Services Program
with the individual municipalities. He stated the Shared Services Committee would be
discussing the Raise the Age legislation which Robert lusi, Probation Director, was heavily
involved with, as well as the possibility of implementing a County-wide animal services
contract. He added upon the request of the City of Glens Falls for assistance with the
challenges they were dealing with that involved their computer system, he requested that Mike
Colvin, Director, Information Technology, contact the key individuals at the City to review what
they were working with and possibly make suggestions to address the issues going forward.
Supervisor Beaty apprised he was looking into having the Fire Districts who could participate
on the County’s Shared Services Agreement get on board with the program to save some
money on the purchases they made. He acknowledged Mrs. Butler as the point person for her
efforts to save the program participants money.

Privilege of the floor was extended to Mrs. Butler, who informed they had far exceeded
the projected County-wide savings which included all of the municipalities by 450% or slightly
less than $130,000. She said they had been discussing the challenges they faced and what
the Purchasing Department could improve on such as a better way to receive timely responses
on estimates to prevent them from becoming backed up on their bid process. She added she
once again offered to travel to the municipalities to conduct training with new employees or
provide a refresher course to existing employees. She advised once her new employee
commenced working on February 26" she would have more time to conduct these trainings.
She mentioned in response to the general consensus, the Electronics Recycling Bid went back
out. She concluded by stating she was in the process of drafting the RFP for County-wide
animal control services.

Supervisor Magowan thanked Chairman Conover, Supervisor Geraghty and the veteran
Supervisors for assisting him with understanding his responsibilities as a Supervisor. He added
he found the first 43 days of him serving to be interesting, noting he was starting to get
comfortable with his position.

Supervisor Simpson clarified there were two different proposals occurring which
concerned tax structures and shifts, the first of which pertained to Empire Forest for the Future
Initiative that would lower the threshold from 100 acres of private forest property to 25 acres.
He said in previous years the State had made the towns and counties whole; however, he
noted, this new proposal would create a 1% threshold before the State would reimburse the
towns and counties for the taxes resulting in the towns being responsible for that 1%. He
remarked although they were supportive of the Forest Products Industry, they were opposed
to the tax burden shift. Supervisor Simpson informed the other piece of legislation pertained
to the PILOT legislation that the Governor had proposed which concerned the State lands in
all of the towns and the Adirondack Park. He explained these lands would be putinto a PILOT
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which used a 2% growth factor in their assessed value. He pointed out private property was
not capped at 2% which meant they could increase by 6% in value in a year, but the State
property would remain level thereby shifting the tax burden on to the property owners and the
town for the Forest Preserve. He apprised the 25% of the property located in the Town of
Horicon that was considered Forest Preserve would be impacted by this proposed legislation
which was why they were opposed to it. He informed both the Adirondack Park Local
Government Review Board and Adirondack Association of Towns and Villages approved
resolutions in opposition of this proposed legislation which would be forwarded on to the
Governors Office.

Supervisor Sokol reported on the February 1% meeting of the Finance Committee wherein
proposed Resolution Nos. 46-47 and 91-100 were approved and he provided a brief summary
of each. In regards to proposed Resolution No. 93, Authorizing Payment to Lake Champlain-
lake George Regional Planning Board, he advised that he had contacted their organization
requesting additional information regarding their operation following which a rather lengthy
email was distributed to the Board which included a CPA (Certified Public Accountant)
indicating all of their audits were clear. He stated that they would be holding off on the report
by the County Treasurer until next month.

Supervisor Thomas stated that he was a member of the NYSAC Economic Development,
Environment & Rural Affairs Standing Committee which had five resolutions presented to them
and he provided a brief overview of each. He added a presentation was also given by the
Climate Smart Communities regarding electric cars, charging stations and the various grants
currently available. He mentioned at the conclusion of the meeting it was recommended the
name of the Committee be changed to Economic Development, Environment and Energy.

Supervisor Hyde indicated she had nothing to report on.

Supervisor Leggett stated the Criminal Justice & Public Safety Committee had met on
January 26", approving proposed Resolution Nos. 50-59 and he provided a brief summary of
each. He apprised he had completed his New York State Emergency Management
Certification at the NYSAC Conference. He said last night he had attended a meeting of the
Warren County Fish and Wildlife Management Board as the County’s representative. In
conclusion he informed he was a member of the Common Ground Alliance Board.

Supervisor Diamond advised the County Facilities Committee had met on January 23*
wherein they approved proposed Resolution Nos. 48-49 and 88 and he provided brief overview
of each.

Supervisor McDevitt stated he had attended a graduation ceremony of the Steamfitters
Union on Luzerne Road during which he realized the need to ensure a talented skilled
workforce in the region. He said in order to ensure individuals remain in this area they needed
to have the skills necessary for employers in this area. He stated one of the major filtering
industries in Washington County highlighted that message within the last few weeks by
indicating that manufacturers in this region that had a definitive need for skilled workers here.
He informed most were aware the Steamfitters Union provided a very skilled workforce for
Gloabal Foundries in Saratoga County and they would continue to do so. He called attention
to proposed Resolution No. 61, Authorizing Agreement with the Village of Lake George for
Administration of the 2012 and 2014 Local Waterfront Revitalization Plan Funding Awards from
the New York State Department of State, which he had contacted the Planning & Community
Development Department about and confirmed they were comfortable taking over the
administration of this grant. He read aloud the following statement for the public record from
Wayne LaMothe, County Planner: “The State and the Village asked for our assistance since
these contracts for the grants had not been executed by the State pending a satisfactory
means to administer the funds. The Village was used as a portal to apply for funds, but as
noted at the Committee meeting the Projects are lake-wide and have a direct impact on the
water quality of Lake George. | believe its in the best interest of Warren County to ensure these
projects are completed in a timely manner”. Supervisor McDevitt informed that Mr. LaMothe,
who had a significant amount of experience in these types of matters, was supportive of the
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proposed Resolution. He discussed the unfortunate incident in Florida that recently occurred
in a community many residents of Florida considered to be one of the safest communities
there. He said Federal politicians had all told the grieving parents and grandparents that they
had their thoughts and prayers; however, he noted, today people were seeking action, not
thoughts and prayers. He mentioned the god that he talked to felt this was an overworked
expression, as they were seeking solutions to background checks, ensure there was adequate
funding for mental health and for someone to take control over assault weapons in this Country
which, he noted, were banned up until 1994. He remarked courageous politicians were needed
to step up and take a stand.

Supervisor Braymer advised she had also attended the NYSAC Conference, noting she
was in attendance during the presentation on Clean Energy Communities which she found to
be very informative. She said it provided information on how the County could save money,
protect the environment and create sustainable local economies similar to what was discussed
during the presentation by the ANCA representatives. She reported that she was working with
Mrs. Butler and Frank Morehouse on a bid for another hybrid vehicle to add to the County’s
fleet. She pointed out the first hybrid vehicle they purchased was working well, with many staff
members requesting to use it. Supervisor Braymer apprised she was a member of the NYSAC
Woman’s Leadership Council during which they discussed the issues woman came across in
the workforce. Supervisor Braymer reported on the Environmental Concerns & Real Property
Tax Services Committee meeting held on January 26", wherein they continued the discussion
on plastic bag legislation; however, she noted, no action was taken because they wanted to
take the time to review the State Task Forces findings which were recently released. She
requested support of proposed Resolution No. 62.

Supervisor Loeb reported on the January 26" meeting of the Support Services
Committee, wherein they approved proposed Resolution Nos. 81-84 which he request support
on. He provided an overview of the presentation given by the Weights and Measures
Department. He stated that he was fully supportive of the additional funding being expended
to pave County roads. With regard to the discussion earlier in the meeting pertaining to the
Cedars Meal Site, he apprised the food served there was delicious as was the meal served to
him in Washington County. He mentioned the system developed to transfer the meals from
Washington County to the residents of Warren County would probably work well, but it had not
been tested out yet. Supervisor Loeb stated all of the seniors he asked at the Cedars Meal site
indicated to him they were aware of the meals offered there. He pointed out the Cedars was
a private organization whose meal site was funded by the public. He remarked first and
foremost the goal was to take care of all the seniors in the County; however, he noted, he was
unsettled by the fact that it appeared that unbeknownst to the County, it had been funding the
Cedars marketing program. He said the value of the Cedars marketing more than likely far
exceeded the $17,000 allocated to them for use of their facilities to prepare and serve meals
to seniors. He mentioned if the meal site was not closed down then it was the County’s
responsibility to review whether they should be requesting compensation from Cedars for
providing them with funds they used to marker their facility.

Continuing to the report by the Acting County Administrator, Supervisor Geraghty advised
that proposed Resolutions 87-90 were approved by the Personnel & Higher Education
Committee. In regards to Shared Services, Supervisor Geraghty informed as a result of Mrs.
Butler’s efforts in rebidding some of the chemicals for the municipalities waste water treatment
and water facilities it was discovered that one of the suppliers was charging the County a fuel
surcharge. He said as a result of adjusting the invoices to remove this charge they were able
to save an additional $640 this week alone. He read aloud a listing of the meetings he attended
since the January 19" Board Meeting, a copy of which is on file with the items distributed at
the Board Meeting. He advised he had attended the Adirondack Park Local Government
Review Board and Adirondack Association of Towns and Villages meetings with Supervisor
Simpson yesterday during which a presentation took place regarding how State land was
unevenly assessed across the Adirondack Park, as there were some Towns who were on the



60 February 16,2018

low end of getting their fair share in terms of assessing State land. He added this not only
impacted the localities, but also the School Districts, as well.

Supervisor Geraghty recognized Doug Davis for 30 years of service to the Sheriff’s Office.

Supervisor Geraghty reported that the snowmobile races at the Warren County
Fairgrounds that took place last weekend had been a success with an excellent turnout for the
event. He mentioned this was a good use of County-owned property that would otherwise have
sat idle through the winter months. In conclusion he thanked Governor Cuomo on behalf of
himself and Supervisor Hyde for being engaged with them on a regular basis regarding the ice
jam issues in their municipalities.

Privilege of the floor was extended to Mary Elizabeth Kissane, County Attorney, to provide
a report from the County Attorney. Ms. Kissane advised that she had nothing to report on.

Resuming the Agenda review, Chairman Conover called for the reading of
communications, which Amanda Allen, Clerk of the Board, read aloud, as follows:

Reports from:

1. Report of Criminal and Family Workloads for December 2017 from the Warren
County Probation Department.

2. Warren County Department of Weights & Measures Monthly Report for January
2018.

3. NYS Department of Agriculture and Markets 2017 Annual Report of Director of
Weights & Measures

4. Warren County 2017 Annual Corporate Compliance Report submitted by JoAnn
McKinstry, Warren County Corporate Compliance Officer.

Letters/emails from:

1. Copy of petition addressed to Governor Andrew Cuomo signed by many Warren
County Seniors asking that the Cedar’s Meal Site be allowed to continue as a full
working meal producing site.

Other:

1. Capital District Regional Off-Track Betting Corp. December payment in the amount
of $3,130.

2. NYSAC 2018 Legislative Conference Resolution packet. Bound copy on file in the
Clerk of the Board'’s Office.

3. Village of South Glens Falls Notice of Public Hearing to review and consider the
adoption of proposed Local Law No. 1 of 2018, A Local Law to Extend the Term and
Duration of Local Law No. 2 of 2017 which Established a Temporary Moratorium on
Development Approvals in the R-2 and R-2 Overlay Districts of the Village of South
Glens Falls. Public Hearing to be held on March 7, 2018 at 7:00 p.m. at the Village
Offices located at 46 Saratoga Avenue, South Glens Falls, NY.

4.  Washington County Board of Supervisors Resolution No. 17 of 2018, Appointing
Members to the Counties of Warren and Washington Industrial Development
Agency and Civic Development Corporation.

Continuing to the reading of resolutions, Mrs. Allen announced proposed Resolution Nos.
46-99 were mailed; she informed that proposed Resolution Nos. 58, 87, 91 and 96 were
amended after mailing and a motion was needed to approve these revisions. The necessary
motion was made by Supervisor Simpson and seconded by Supervisor Leggett to approve the
amendments was carried unanimously. Mrs. Allen informed that proposed Resolution No. 100
was approved after the mailing and a motion was necessary to bring the proposed Resolutions
to the floor. The necessary motion was made by Supervisor Simpson, seconded by Supervisor
Braymer and carried unanimously to bring the resolutions to the floor.

Chairman Conover called for discussion and public comment on the proposed resolutions,
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as well as requests for roll call votes.

Mr. Whitehead advised he would like to discuss proposed Resolution No. 93, Authorizing
Payment to Lake Champlain-Lake George Regional Planning Board, and in particular that the
matter of $7,000 should be the very least of the Board’s concerns. He apprised the Lake
Champlain-Lake George Regional Planning Board did a significant amount of economic
development work which included a large loan portfolio. He said from the information he
reviewed it appeared that the loan portfolio was not doing very well, as they had lost $500,000
over the last few years with 1/3rd of their loans not performing. He informed he had not
received the material from the Organization that he requested over a month ago; however, he
stated, he was aware that the Board members were in receipt of some information from the
Organization yesterday because one of them forwarded it on to him, but he had not had the
time to review it in depth. He mentioned similar Organizations such as the Warren County
Economic Development Corporation, Local Development Corporation, etc. differed significantly
from this one because they were all required to submit reports to the Authorities Budget Office.
He explained the Authorities Budget Office then reviewed these reports in detail to determine
if any issues were present and if there were they would audit them, but this was not the case
for the Lake Champlain-Lake George Regional Planning Board. He stated when he asked the
Authorities Budget Office if they provided oversight to that Organization they replied in the
negative. He remarked he found it to be troubling that the County was supposed to be
providing oversight to this Organization since it appeared that no one had seen the materials
he had asked for over a month ago nor could they present them which was why he was
questioning how the County could be doing the oversight they were supposed to be doing. He
stated this was the issue the Board should be considering and not the allocation to this
Organization of $7,000. He mentioned there was authorizing law that permitted this County in
conjunction with Washington and Essex Counties to create this Board, but there were certain
requirements which required them to submit an annual report to the collaborating legislative
bodies and to the Department of Audit and Control. He said he was unsure of who the
Department of Audit and Control was. He advised he had more questions than answers which
was why he felt the Supervisors should take their time and consider tabling the proposed
Resolution. He apprised that Board members were appointed to the Planning Board, noting
it was disconcerting that at least one of these Supervisors indicated he had never attended any
of their meetings even though he had been appointed to the Board for the last three years. He
informed every motion by the Regional Planning Council required for its adoption the
affirmative vote of the majority of all the members of the Regional Planning Council so if
members were not present he was unsure of how that would work. He reiterated the Lake
Champlain-Lake George Regional Planning Board had millions of dollars of State grants that
it administered with $5.5 million being allocated to the Adirondack Glens Falls Transportation
Council, which, he noted, some Supervisors were appointed as members of. He said this
meant the Board members were supervising themselves but not supervising themselves. In
addition to the State grants, Mr. Whitehead apprised there were also Federal grants such as
HUD (Housing and Urban Development) involved with Lake Champlain-Lake George Regional
Planning Board which were allocated to the revolving loan fund that was losing significant
amounts of money. He suggested the Supervisors take a step back and determine what their
responsibilities were and then act on them. He reminded them they had pledged to adhere to
the State laws, they were responsible for this Organization and they would be held
accountable. He cautioned them that this was the same Organization that wrote a check to an
individual who was arrested a year ago based upon that check.

Supervisor Driscoll requested roll call votes on proposed Resolution Nos. 63, Appointing
Members of Professional Advisory Committee, and 69, Amending Resolution No. 507 of 2017,
Which Authorized an Agreement with Northeast Parent & Child Services to Provide Specialized
Mental Health Respite Services for the Office of Community Services, to Correct the Amount
of the Agreement .

Supervisor McDevitt requested a roll call vote on proposed Resolution No. 61, Authorizing
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Agreement with the Village of Lake George for Administration of the 2012 and 2014 Local
Waterfront Revitalization Plan Funding Awards from the New York State Department of State.

Supervisor Beaty advised he would like to table proposed Resolution No. 93, Authorizing
Payment to Lake Champlain-lake George Regional Planning Board .

Motion was made by Supervisor Beaty, seconded by Supervisor Braymer and carried by
majority vote, with Supervisors Sokol and Thomas voting in opposition, to table proposed
Resolution No. 93.

Supervisor Braymer apprised she had a few questions concerning proposed Resolution
No. 84, Amending Resolution No. 496 of 2017, Which Authorized an Extension of the Current
Agreement to Retain Bartlett, Pontiff, Stewart & Rhodes, P.C. to Provide Legal Services in
Connection with Labor Matters and Other Legal Matters Relating to the Former Westmount
Health Facility as Assigned by the Warren County Attorney’s Office, to Extend the Contract
Termination Date, that she was unable to ask Ms. Kissane before the meeting. She questioned
what was included in the contract because her understanding was it related to labor services
and the remaining issues surrounding the former Westmount Health Facility, but the body of
the resolution stated that it was also for general operations and general legal matters. She
continued, the other question she had concerned whether Ms. Kissane was able receive
conformation from Bartlett, Pontiff, Stewart & Rhodes, P.C. indicating they would be
withdrawing from their representation of Schermerhorn Aviation in the potential lawsuit related
to the Airport.

Chairman Conover inquired whether the language in proposed Resolution No. 84
Supervisor Braymer referred to was historic and included in the original resolution and Ms.
Kissane responded she was unable to speak to the historical language, but the services
provided were specific to labor relations and any outstanding matters relating to the former
Westmount Health Facility. Chairman Conover asked Supervisor Braymer whether she would
like Resolution No. 84 to be amended to delete the language referring to general operations
and general legal matters and she replied in the affirmative.

Motion was made by Supervisor Braymer and seconded by Supervisor Beaty to amend
Resolution No. 84 as outlined above.

Supervisor Braymer asked whether amending the proposed Resolution would lower the
general fee paid to Bartlett, Pontiff, Stewart & Rhodes, P.C. and questioned whether Ms.
Kissane used Bartlett, Pontiff, Stewart & Rhodes, P.C. for any other services and Ms. Kissane
replied in the negative.

Chairman Conover called the question and the motion to amend proposed Resolution No.
84 as outlined above was carried unanimously.

Chairman Conover questioned whether this would lower the general fee and Ms. Kissane
replied in the negative. She explained she had only used their services for labor matters. She
remarked she would not suggest lowering the monthly fee since she had not used them for any
additional matters.

Supervisor Braymer asked that Ms. Kissane respond to her other question regarding
Bartlett, Pontiff, Stewart & Rhodes, P.C. indicating they would be withdrawing from their
representation of Schermerhorn Aviation in the potential lawsuit related to the Airport. Ms.
Kissane advised the only confirmation she received was the statement indicating they has
written a letter to Schermerhorn Aviation advising that they would not be representing them;
however, she noted, they were not permitted to share the letter with her because she was not
their client. Supervisor Braymer commented she believed it would be a significant conflict of
interest if their firm represented Schermerhorn Aviation in their lawsuit against the County while
at the same time representing the County on other legal matters so she was pleased they
provided Ms. Kissane with some indication they would not be doing that.

Supervisor Magowan inquired whether it would hurt to ask Bartlett, Pontiff, Stewart &
Rhodes, P.C. if they would lower their costs since the workload was reduced and Ms. Kissane
replied the workload had not been reduced. She explained their workload would be the same
as it had been in previous years. She added the value the County was getting for the amount



February 16,2018 63

of work they were doing was significant, noting if they were to bill the County on an hourly rate
instead of a flat fee the amount paid to them would increase significantly.

Supervisor Thomas asked whether their firm would still be representing the County on any
issues relating to the former Westmount Health Facility or Siemens if any additional issues
pertaining to them were to be brought forward since they represented the County in the past
on these matters and Ms. Kissane responded that any items relating to the former Westmount
Health Facility were included in this contract, but a new contract would be required for Siemens
if they were to arise.

Mrs. Allen advised the prior resolution, 496 of 2017, was corrected to remove any
reference to other office matters which meant it only applied to any labor or former Westmount
Health Facility issues. She informed the amendment was inadvertently not carried over into
proposed Resolution No. 84.

In regards to proposed Resolution No. 91, Authorizing the County Treasurer to Transfer
Funds from the Computer Reserve Fund to Departmental Budgets For the Purchase of
Computers, Related Equipment and Software and Amending 2018 Warren County Budget,
Supervisor Magowan inquired whether County employees could use their computers to punch
in rather than expending $7,000 for time clocks and Mike Colvin, Director, Information
Technology, replied he believed there was an older resolution in place which required use of
a biometric time keeping system. He continued, since the clock had a fingerprint scanner on
it these types of clocks were required; he also noted these machines were proprietary from this
particular vendor so looking for one at a lower price was not an option.

Supervisor Braymer stated she would like to have a quick discussion regarding proposed
Resolution No. 86, Extending Agreement with the Adirondack Regional Tourism Council, Inc.
for Regional Marketing Services, regarding whether appropriating these funds to this
organization was economical given the fact that the County increased the amount of money
appropriated to the Lake George Regional Chamber of Commerce & CVB this year. Supervisor
Merlino apprised that the State provided 50% of the funds for this agreement so the County’s
portion was $75,000 and these funds were budgeted. Supervisor Braymer questioned whether
the contract was reviewed to ensure the services would not overlap with what the Lake George
Regional Chamber of Commerce and CVB would be doing and Supervisor Merlino replied he
was working with the Tourism Department to make sure this would not occur.

Mr. Dittrich stated that according to the Director of the Lake George Regional Chamber
of Commerce & CVB this was not an issue. He added when he asked if she felt this was a
good use of funds she replied in the affirmative.

Supervisor Wild apprised that he would like to make some general comments regarding
resolutions, as well as one regarding the seniors who attended the meeting earlier and he
questioned whether this was the appropriate time to do so and Chairman Conover replied in
the affirmative. Supervisor Wild remarked he took his role pertaining to making good decisions
for those who had elected him, as well as those who did not, very seriously. He said he felt
there was a pattern which he found to be troubling that involved the Supervisors being
provided with little notice in regards to information they had to make a decision on. He advised
he would like a concentrated effort to slightly change the culture of how the operation worked
to allow them to gather more detailed information quicker. He suggested they implement some
form of structuring the information they received to ensure that it covered the basis they all
thought they may need when a full-time County Administrator was hired. As an example, he
said there had been a few times when they were required to vote on a resolution to extend an
expiring contract which was presented at the last minute which had dire consequences
associated with it if it was not approved. He explained this put them in a bind. He added he
would save his other comment for later in the meeting.

Chairman Conover called for a vote on resolutions, following which Resolution Nos. 46-
99, were approved as presented, with the exception of Resolution No. 73 which was
withdrawn, Resolution No. 84 which was amended from the floor and Resolution No. 93 which
was tabled.
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WARREN COUNTY BOARD OF SUPERVISORS
PROCLAMATION

WHEREAS, March is American Red Cross Month - a special time to recognize and thank
our heroes - those who volunteer, donate blood, take life-saving courses or provide financial
donations to support an organization whose mission is to help those in need; and

WHEREAS, we would like to remember those who help all of us here in Warren County,
by giving their time to help their neighbor, and thank our heroes - our volunteers, blood donors,
class takers and financial supporters who help us assist those in need; and

WHEREAS, in Warren County the Red Cross works tirelessly through its employees and
volunteers to help when disaster strikes, when someone needs life-saving blood, or the comfort
of a helping hand. It provides 24-hour support to members of the military, veterans and their
families, and provides training in CPR, aquatics safety and first aid; and

WHEREAS, across the country, the American Red Cross responds to nearly 70,000
disasters a year. It provides some 400,000 services to military members, veterans and
civilians, collects and distributes about 40 percent of the nation’s blood supply and trains more
than seven million people in first aid, water safety and other life-saving skills every year; and

WHEREAS, our community depends on the American Red Cross, which relies on
donations of time, money and blood to fulfill its humanitarian mission. Despite these
challenging economic times, the American Red Cross continues to offer help and comfort to
those in need; now, therefore, be it

RESOLVED that the Warren County Board of Supervisors does hereby proclaim the

month of March 2018 as

AMERICAN RED CROSS MONTH

in Warren County and encourage all citizens to support this organization and its noble
humanitarian mission.

DATED: February 16, 2018

(Signed) Ronald F. Conover, Chairman
Warren County Board of Supervisors

RESOLUTION NO. 46 OF 2018
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer, Hyde

MAKING SUPPLEMENTAL APPROPRIATIONS
WHEREAS, the Finance Committee has recommended amending the Warren County

Budget for 2018 as set forth herein, now, therefore, be it
RESOLVED, that the following budget amendments are approved and authorized:

FROM CODE TO CODE AMOUNT

DEPARTMENT: PUBLIC WORKS:

D.5112.8272 County D.5112.8273  County Roads, $180,000.00
280 Roads, 2017 280 2018 CR#55

CR#10 Valentine Pond Rd,

Schroon River Projects

Road,

Projects
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FROM CODE

TO CODE

DEPARTMENT: PuBLIC WORKS:-continued

D.5112.8272
280

County
Roads, 2017
CR#10
Schroon River
Road,
Projects

D.5112 8274
280

D.5112 8275
280

D.5112 8276
280

D.5112 8277
280

D.5112 8278
280

D.5112 8279
280

D.5112 8280
280

D.5112 8281
280

D.5112.8282
280

D.5112.8283
280

D.5112.8284
280

2018 CR#10
Schroon River
Road, Projects

2018 CR#76
Dartmount Road,
Projects

2018 CR#78 13"
Lake Road,
Projects

2018 CR#4 High
Street, Projects

2018 #68 Landon
Hill Road, Projects

2018 CR#64 East
Schroon River
Road, Projects

2018 CR#60 Old
Stage Road,
Projects

2018 CR#57 South
Johnsburg Road,
Projects

2018 CR# 74
Ataleka Road,
Projects

2018 CR#3
Warrensburg
Road, Projects

2018 CR#36 Valley
Road, Projects

65

AMOUNT

$215,000.00

110,000.00

140,000.00

210,000.00

210,000.00

110,000.00

210,000.00

215,000.00

210,000.00

220,000.00

336,190.00



66 February 16,2018

FROM CODE TO CODE AMOUNT

DEPARTMENT: PuBLIC WORKS:-continued

DM.5140 422 Road DM.9950 Road Machinery, $10,000.00

Machinery, 910 transfers-Capital
Motor Fuel Projects, Interfund
Farm, Transfers
Repair/Maint-
Equipment

Roll Call Vote:

Ayes: 947

Noes: 0

Absent: 53 Supervisor Dickinson

Adopted.

RESOLUTION NO. 47 OF 2018
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer, Hyde

AMENDING WARREN COUNTY BUDGET FOR 2018 FOR VARIOUS
DEPARTMENTS WITHIN WARREN COUNTY

WHEREAS, the Finance Committee has recommended amending the Warren

County Budget for 2018 as set forth herein, now, therefore, be it
RESOLVED, that the following budget amendments are approved and authorized:

CODE TITLE AMOUNT
HEALTH SERVICES

ESTIMATED REVENUE

A.4018.0020 1612 Preventive Program, Family $413.26
Health, Prev. Nursing Charges

APPROPRIATIONS

A.4018.0020 410 Preventive Program, Family 200.00
Health, Supplies

A.4018.0200 445 Foods 213.26

OFFICE OF EMERGENCY SERVICES
ESTIMATED REVENUE

A.3645.4014 4380 Homeland Security, FY15 State 2,892.36
Homeland Sec. Program, State
Homeland Security Program

A.3645.4018 4380 FY16 State Homeland Security 18,270.33
Program, State Homeland
Security Program
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CODE

TITLE

OFFICE OF EMERGENCY SERVICES- continued

A.3645.4015 4382

A.3645.4100 4382

APPROPRIATIONS

A.3645.4014 230

A.3645.4014 250
A.3645.4014 423

A.3645.4014 428

A.3645.4018 220

A.3645.4018 250

A.3645.4018 410

A.3645.4015 410

A.3645.4015 422
A.3645.4015 444
A.3645.4015 470

A.3645.4100 230

A.3645.4100 260
A.3645.4100 410
A.3645.4100 422

A.3645.4100 428

A.3645.4100 441

FY15 Hazmat Grant Program,
Hazmat Grant Program

FY16 Hazmat Grant Program,
Hazmat Grant Program

Homeland Security, FY15 State
Homelnd Sec. Program,
Automotive Equipment
Technical Equipment
Telephone

Homeland Security, FY15 State
Homelnd, Sec Program, Data

Processing & Internet Fee’s

FY16 State Homelnd Sec
Program, Office Equipment

Technical Equipment

Supplies

FY15 Hazmat Grant Program,
Supplies

Repair/Maint-Equipment
Travel/Education/Conference
Contract

FY16 Hazmat Grant Program,
Automotive Grant Program

Other Equipment
Supplies
Repair/Maint-Equipment

Data Processing & Internet
Fee’s

Auto-Supplies & Repair

67

AMOUNT

$12,773.87

119,504.10

687.51

135.00
878.39

1,191.46

319.00

17,940.12

11.21

0.91

1,069.90
3,100.00
8,603.06

18,000.00

31,015.19
15,000.00
6,830.95

469.49

88.47
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Cope Tme AMOUNT
OFFICE OF EMERGENCY SERVICES- continued
A.3645.4100 444 Travel/Education/ Conference $21,100.00
A.3645.4100 470 Contract 27,000.00
SHERIFF
ESTIMATED REVENUE
A.3020.4034 Sheriff's 911 Center, 2016 523,375.00
Interoperable Comm Grant

A.3110 2680 Sheriff’'s Law Enforcement, 7,392.00
Insurance Recoveries

A.3110 2680 Insurance Recoveries 3,020.17

APPROPRIATIONS

A.3020 4034 470 Sheriff's 911 Center, 2016 69,750.00
Interopable Comm. Grant,
Contract

A.3020 4034 260 Other Equipment 453,625.00

A.3110 441 Sheriff’'s Law Enforcement, 7,392.00
Auto-Supplies & Repair

A.3110 441 Auto-Supplies & Repair 1,118.05

A.3110 441 Auto-Supplies & Repair 1,902.12

SOCIAL SERVICES

ESTIMATED REVENUE

A.7312 3822 Special Delinquency Prev, 30,000.00
Spec. Delinquency Prevention

APPROPRIATIONS

A.7312470 Special Delinquency Prev, 30,000.00

RESOLVED, that the supplemental appropriations or reductions in estimated

revenues and appropriations set forth above are authorized and the County Treasurer be,

and he hereby is, authorized and directed to amend the budget of Warren County for 2018

for the estimated revenues, appropriations and codes indicated, and be it further
RESOLVED, that the Warren County budget for 2018 is hereby amended

accordingly.
Roll Call Vote:
Ayes: 947
Noes: 0
Absent: 53 Supervisor Dickinson

Adopted.
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RESOLUTION NO. 48 OF 2018
Resolution introduced by Supervisors Diamond, Beaty, Leggett, Loeb,
Geraghty, Strough, Simpson, Frasier, Wild, McDevitt and Sokol

AUTHORIZING AGREEMENT WITH C&S ENGINEERS, INC. FOR PHASE Il
(CONSTRUCTION) TECHNICAL SUPPORT SERVICES FOR THE AIRFIELD GUIDANCE
SIGN REPLACEMENT/PAVEMENT REPAIR & MARKINGS PROJECT AT THE FLOYD
BENNETT MEMORIAL AIRPORT, WARREN COUNTY, NEW YORK

WHEREAS, the Superintendent of Public Works is requesting that the County enter
into an agreement with C&S Engineers, Inc. to provide phase Il (construction) technical support
services for the Airfield Guidance Sign Replacement/Pavement Repair & Markings Project at
the Floyd Bennett Memorial Airport, Warren County, New York for an amount not to exceed
Seventy-Eight Thousand Five Hundred Dollars ($78,500) for a term commencing upon
execution of the agreement by both parties and terminating upon completion of services, now,
therefore, be it

RESOLVED, that Warren County enter into an agreement with C&S Engineers, Inc.,
449 Col. Eileen Collins Blvd., Syracuse, New York 13212, to provide phase Il (construction)
technical support services for the Airfield Guidance Sign Replacement/Pavement Repair &
Marking Project at the Floyd Bennett Memorial Airport, Warren County, New York for an
amount not to exceed Seventy-Eight Thousand Five Hundred Dollars ($78,500) for a term
commencing on February 16, 2018 and terminating upon completion of services, and the
Chairman of the Board of Supervisors be, and hereby is, authorized to execute an agreement
in a form approved by the County Attorney, and be it further

RESOLVED, that the funds for this agreement will be expended from Capital Project
No. H369 Airfield Guidance Sign Replacement/Pavement Repair & Markings.

Adopted by unanimous vote.

RESOLUTION NO. 49 OF 2018
Resolution introduced by Supervisors Diamond, Beaty, Leggett, Loeb,
Geraghty, Strough, Simpson, Frasier, Wild, McDevitt and Sokol

AWARDING BID AND AUTHORIZING AGREEMENT WITH BASELINE KING
CORPORATION FOR THE CONSTRUCTION PHASE OF THE AIRFIELD GUIDANCE
SIGN REPLACEMENT/PAVEMENT REPAIR & MARKINGS PROJECT (WC 030-17) AT
THE FLOYD BENNETT MEMORIAL AIRPORT, WARREN COUNTY, NEW YORK

WHEREAS, the Purchasing Agent has advertised for sealed bids for the construction
phase of the Airfield Guidance Sign Replacement, Pavement Repair & Marking Project (WC
030-17), and

WHEREAS, the Superintendent of the Department of Public Works is requesting that
the County award the contract to Baseline King Corporation, the low bidder for the project,
now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an agreement with Baseline King Corporation, 111 Liberty Lane,
Barneveld, New York 13304, pursuant to the terms and provisions of the specifications (WC
030-17) and proposal, for the construction phase of the Airfield Guidance Sign
Replacement/Pavement Repair & Markings Project for an amount not to exceed Six Hundred
Ninety Thousand Three Hundred Fifty-Nine Dollars ($690,359) for a term commencing upon
execution of the agreement by both parties and terminating upon satisfactory completion of the
construction work, approximately thirty (30) calendar days from the County’s Notice to
Proceed, in a form approved by the County Attorney, now, therefore, be it

RESOLVED, that the funds for this agreement will be expended from Capital Project
No. H369 Airfield Guidance Sign Replacement/Pavement Repair & Markings.

Adopted by unanimous vote.
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RESOLUTION NO. 50 OF 2018
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Diamond, Sokol, Hogan, Braymer, Driscoll and Vacant

AUTHORIZING AGREEMENT WITH VARIOUS TRANSCRIBERS TO PROVIDE LEGAL
TRANSCRIPTS FOR THE PUBLIC DEFENDER’S OFFICE

WHEREAS, the Public Defender has requested permission to enter into agreements
with various transcribers to provide legal transcripts for the Public Defender’s Office, and

WHEREAS, the Criminal Justice & Public Safety Committee has approved the
request, now therefore, be it

RESOLVED, that the Warren County Public Defender is authorized to negotiate
rates for transcriber services in order to provide legal transcripts for the Public Defender’s
Office whenever the need arises, and be it further

RESOLVED, that the Warren County Public Defender be, and hereby is, authorized
to execute said agreements as outlined above in compliance with applicable Federal, State
and local laws and in a form approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from Budget Code A.1171 440 Public
Defender, Legal/Transcript Fees.

Adopted by unanimous vote.

RESOLUTION NO. 51 OF 2018
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Diamond, Sokol, Hogan, Braymer, Driscoll and Vacant

AUTHORIZING OUT-OF-STATE TRAVEL FOR MICKI GUY, EMERGENCY
MEDICAL SERVICES (EMS) COORDINATOR; TRAVIS HOWE, 2'° DEPUTY EMS
COORDINATOR; AND JACK TIMS, 3"° DEPUTY EMS COORDINATOR TO ATTEND
THE EMS TODAY CONFERENCE AND EXPOSITION IN CHARLOTTE, NORTH
CAROLINA

RESOLVED, that Micki Guy, Emergency Medical Services (EMS) Coordinator;
Travis Howe, 2" Deputy EMS Coordinator; and Jack Tims, 3" Deputy EMS Coordinator, are
hereby authorized to attend the EMS Today Conference and Exposition in Charlotte, North
Carolina from February 20-24, 2018, at a cost of One Thousand Six Hundred Forty-Four
Dollars ($1,644) which is to be paid from Budget Code A.4022 444 - Emergency Medical
Service, Travel/Education/Conference.

Adopted by unanimous vote.

RESOLUTION NO. 52 OF 2018
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Diamond, Sokol, Hogan, Braymer, Driscoll and Vacant

AUTHORIZING AN EXTENSION AGREEMENT WITH THE CITY OF GLENS FALLS
WITH RESPECT TO FIRE CAUSE AND ORIGIN INVESTIGATION SERVICES FOR THE
OFFICE OF EMERGENCY SERVICES

WHEREAS, in accordance with Resolution No. 408 of 2006, Warren County entered
into an agreement with the City of Glens Falls for the provision of fire cause and origin
investigation services, and

WHEREAS, pursuant to Resolution No. 514 of 2016 the agreement with the City of
Glens Falls was renewed and subsequently amended by Resolution No. 93 of 2017, and

WHEREAS, the Director of the Office of Emergency Services has recommended that
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the County continue its agreement with the City of Glens Falls, upon the same terms and
conditions as outlined in the previous agreement, now, therefore be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to enter into an extension of the intermunicipal agreement with the City of Glens
Falls, 42 Ridge Street, Glens Falls, New York 12801 for the provision of fire cause and origin
investigation services to be performed by the City of Glens Falls Fire Department, commencing
on January 1, 2018 and terminating on December 31, 2018, in a form approved by the County
Attorney, and be it further

RESOLVED, that the funds for this agreement will be expended from Budget Code
A.3410 470 Fire Prevention & Control, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 53 OF 2018
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Diamond, Sokol, Hogan, Braymer, Driscoll and Vacant

RESOLUTION IN SUPPORT OF SENATE BILL S7443, AN ACT TO AMEND THE
GENERAL MUNICIPAL LAW IN RELATION TO THE ESTABLISHMENT OF SPECIAL
DISTRICTS FOR GENERAL AMBULANCE SERVICES; AND TO AMEND THE
EXECUTIVE LAW IN RELATION TO A REPORT ON VOLUNTEER FIREFIGHTER AND
AMBULANCE SERVICES STAFFING ON BEHALF OF THE OFFICE OF EMERGENCY
SERVICES

WHEREAS, Senate Bill S7443 is an act to amend the general municipal law in
relation to the establishment of special districts for general ambulance services; and to amend
the executive law in relation to a report on volunteer firefighter and ambulance services
staffing, and

WHEREAS, the legislation, which was introduced by Senator Elizabeth O’C Little
would allow New York counties to establish Emergency Medical Service (EMS) districts, and

WHEREAS, the Director of the Office of Emergency Services has requested that the
Warren County Board of Supervisors support this legislation, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby supports Senate
Bill S7443 to amend the General Municipal Law to allow counties to establish EMS districts,
and be it further

RESOLVED, that the Clerk of the Board of Supervisors be, and hereby is, directed
to forward copies of this resolution to Governor Andrew M. Cuomo, Senator Elizabeth O'C
Little, Assemblyman Dan Stec, the Intercounty Legislative Committee of the Adirondacks and
the New York State Association of Counties.

Adopted by unanimous vote.

RESOLUTION NO. 54 OF 2018
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Diamond, Sokol, Hogan, Braymer, Driscoll and Vacant

RATIFYING ACTIONS OF THE WARREN COUNTY SHERIFF IN AUTHORIZING OUT-
OF-STATE TRAVEL FOR PATROL OFFICER BANISH TO ATTEND THE SUDDEN
TRAUMATIC LOSS SEMINAR Il IN RIDGELAND, SOUTH CAROLINA

WHEREAS, Sheriff York requested approval for out-of-state travel for Patrol Officer
James H. Banish to attend the Sudden Traumatic Loss Seminar Ill at Palm Key, 330 Coosaw
Way in Ridgeland, South Carolina from February 3-8, 2018, and

WHEREAS, the Criminal Justice and Public Safety Committee approved the request
and said travel occurred prior to the February 16" Board of Supervisors Meeting, now,
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therefore, be it

RESOLVED, that the request for out-of-state travel for Patrol Officer James H.
Banish to attend the Sudden Traumatic Loss Seminar Il in Ridgeland, South Carolina from
February 3-8, 2018, with all expenses paid from Budget Code A.3110 444 Sheriff's Law
Enforcement, Travel/Education/Conference, be, and hereby is, ratified.

Adopted by unanimous vote.

RESOLUTION NO. 55 OF 2018
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Diamond, Sokol, Hogan, Braymer, Driscoll and Vacant

AUTHORIZING AN INTERMUNICIPAL AGREEMENT BETWEEN WARREN COUNTY
AND THE CITY OF GLENS FALLS POLICE DEPARTMENT FOR THE PURPOSE OF
ASSIGNING MEMBERS TO THE WARREN COUNTY SHERIFF’'S OFFICE EMERGENCY
RESPONSE TACTICAL TEAM

WHEREAS, the Warren County Sheriff’s Office maintains an Emergency Response
Tactical Team whose members have expertise in responding to and addressing certain
criminal acts or threatening conduct including, but not limited to barricading suspects, hostage
takers, or other persons committing violent acts or other instances amounting to emergency
circumstances, and

WHEREAS, the Warren County Sheriff's Office is requesting to enter into an
intermunicipal agreement with the City of Glens Falls Police Department for the purpose of
assigning members to the Emergency Response Tactical Team in the event of an emergency
and as circumstances may warrant, and

WHEREAS, under the Intermunicipal Agreement, the County and the City are each
responsible for the salaries, compensation and/or benefits of their respective personnel when
engaged in cooperative Emergency Response Tactical Team functions and activities, now,
therefore, be it

RESOLVED, that the Chairman of the Warren County Board of Supervisors be, and
hereby is authorized to enter into an Intermunicipal Agreement with the City of Glens Falls
Police Department for the purpose of assigning members of the City of Glens Falls Police
Department to the Sheriff’'s Office Emergency Response Tactical Team for a term of five (5)
years which will commence upon execution of the agreement by both parties and terminate five
years from the date of execution of the agreement, in a form approved by the County Attorney,
with the County and the City being responsible for the respective salaries, compensation
and/or benefits of the personnel of the responding party.

Adopted by unanimous vote.

RESOLUTION NO. 56 OF 2018
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Diamond, Sokol, Hogan, Braymer, Driscoll and Vacant

AWARDING BID AND AUTHORIZING AGREEMENT WITH CITADEL INFORMATION
SERVICES, INC. FOR PUBLIC SAFETY COMMUNICATIONS CONSULTANT SERVICES
FOR THE WARREN COUNTY SHERIFF’S OFFICE (WC 046-17)

WHEREAS, the Purchasing Agent has advertised for proposals to provide Public
Safety Communications Consultant Services for the Warren County Sheriff’s Office (WC 046-
17), and

WHEREAS, the Warren County Undersheriff C. Shawn Lamouree developed a
scoring matrix and based on the results of the matrix has issued correspondence
recommending that Warren County award the agreement to Citadel Information Services, Inc.,
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as the highest scoring proposer, at a cost of Fifty-Nine Thousand Nine Hundred Thirty Dollars
($59,930), now, therefore, be it

RESOLVED, that the Warren County Purchasing Agent notify Citadel Information
Services, Inc. of the acceptance of its proposal, and be it further

RESOLVED, that Warren County enter into an agreement with Citadel Information
Services, Inc., 33 Wood Avenue S., Suite 720, Iselin, New Jersey 08830, to provide Public
Safety Communications Consultant Services for the Warren County Sheriff’s Office, pursuant
to the terms and provisions of the specifications (WC 046-17) and proposal, for a lump sum
amount not to exceed Fifty-Nine Thousand Nine Hundred Thirty Dollars ($59,930) annually to
be invoiced and paid monthly for a term commencing upon execution of the agreement by both
parties and terminating upon completion of the project, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute said agreement in a form approved by the County Attorney, and be it
further

RESOLVED, that the funds shall be expended from Budget Code A.3020.4034 470 -
Sheriff's 911 Center, 2016 Interoperable Comm. Grant, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 57 OF 2018
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Diamond, Sokol, Hogan, Braymer, Driscoll and Vacant

AUTHORIZING LEASE OF OFFICE SPACE AT THE WARREN COUNTY SHERIFF’'S
OFFICE TO IDEMIA IDENTITY & SECURITY USA, LLC (f/k/a MORPHO TRUST USA,
LLC) FOR FINGERPRINTING SERVICES

WHEREAS, the Warren County Sheriff has requested an agreement to lease office
space in the Sheriff’'s Office to Idemia Identity & Security USA, LLC (f/k/a Morpho Trust USA,
LLC) to provide fingerprinting services, and

WHEREAS, Idemia Identity & Security USA, LLC will pay the County a fee of One
Thousand Dollars ($1,000) per month to operate their enroliment center two days per week in
the Sheriff’s Office building located at 1400 State Route 9, Lake George, New York, now,
therefore, be it

RESOLVED, that the actions of the Warren County Sheriff be, and hereby are,
ratified with regard to execution of an agreement with Idemia Identity & Security, USA, LLC,
296 Concord Road, Billerica, MA 01821 for the lease of office space in the Sheriff's Office
building for a fee of One Thousand Dollars ($1,000) per month commencing on February 1,
2018 and continuing unless terminated by either party upon thirty (30) days written notice, in
a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 58 OF 2018
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Diamond, Sokol, Hogan, Braymer, Driscoll and Vacant

AUTHORIZING CONSTRUCTION OF A RADIO COMMUNICATIONS TOWER AND
SUPPORT FACILITIES LOCATED AT THE TOWN HALL IN STONY CREEK FOR THE
WARREN COUNTY SHERIFF’S OFFICE

WHEREAS, pursuant to Resolution No. 332 of 2017, the Chairman of the Board of
Supervisors was authorized to execute a License/Use Agreement with the Town of Stony
Creek for installation, operation and maintenance of a radio communications tower and
accessory building for the Warren County Sheriff’s Office to be located at the Stony Creek



74 February 16,2018

Town Hall property at 52 Hadley Road in the Town of Stony Creek for a term commencing
upon execution of the License/Use Agreement by both parties and terminating ten (10) years
from the effective date with the option to renew the License/Use Agreement for successive ten
(10) year terms, and

WHEREAS, the Sheriff has requested permission to construct the radio
communications tower and support facilities at the above location and to execute any and all
documents necessary to facilitate the construction and functionality of the radio
communications tower and associated equipment including application to the Adirondack Park
Agency, as well as any necessary construction, installation and service agreements, for an
amount not to exceed Two Hundred Fifty Thousand Dollars ($250,000), in a form approved by
the County Attorney, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
Chairman of the Board or the Warren County Sheriff to execute any and all documents
necessary to facilitate the construction and functionality of the radio communications tower
located at the Stony Creek Town Hall property, including application to the Adirondack Park
Agency, as well as any necessary construction, installation and service agreements as outlined
above, and be it further

RESOLVED, that the cost of the project will be funded by grant funds provided by
the Dormitory Authority of New York State.

Adopted by unanimous vote.

RESOLUTION NO. 59 OF 2018
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Diamond, Sokol, Hogan, Braymer, Driscoll and Vacant

RATIFYING THE ACTIONS OF THE CHAIRMAN OF THE BOARD IN EXECUTING
A TOWER SITE LICENSE APPLICATION WITH KGI WIRELESS AND A TOWER USE
AGREEMENT WITH VERIZON TO LOCATE COMMUNICATIONS EQUIPMENT FOR

THE SHERIFF’S OFFICE

WHEREAS, the Sheriff has requested to enter into a tower site license application
with KGI Wireless and a tower use agreement with Verizon for an annual fee of Five Hundred
Dollars ($500) to locate communications equipment on a Verizon tower located at 373 State
Route 9 in Queensbury, New York, and

WHEREAS, KGI Wireless and Verizon have agreed to waive the application fee of
Two Thousand Five Hundred Dollars ($2,500), and

WHEREAS, in order to proceed with the project, the Chairman of the Board has
executed the application, agreement and all necessary documentation prior to the February
16™ Board of Supervisors meeting, now, therefore, be it

RESOLVED, that the actions of the Chairman of the Board be, and hereby are,
ratified with regards to executing the tower site license application with KGI Wireless, a tower
use agreement with Verizon and any other documents necessary to accomplish the installation
of communications equipment located on a Verizon Tower at 373 Route 9, Queensbury, New
York, in a form approved by the County Attorney, and be it further

RESOLVED, that the project will be funded from Budget Code A.3020.4036 260,
Sheriff's 911 Center, 2017 Interoperable Comm. Grant, Other Equipment.

Adopted by unanimous vote.
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RESOLUTION NO. 60 OF 2018
Resolution introduced by Supervisors McDevitt, Beaty, Leggett, Braymer,
Strough, Hogan, Magowan, Simpson and Wild

AUTHORIZING OUT-OF-STATE TRAVEL FOR THE COUNTY PLANNER TO ATTEND
THE AMERICAN PLANNING ASSOCIATION NATIONAL CONFERENCE

RESOLVED, that Wayne LaMothe, County Planner is authorized to attend the
American Planning Association National Conference atthe Ernest N. Morial Convention Center
in New Orleans, Louisiana on April 20-25, 2018, using mass transportation and privately
owned vehicle, at an approximate cost of One Thousand Six Hundred Twenty-Five Dollars
($1,625) and be it further

RESOLVED, that the funds shall be expended from Budget Code A. 8029 444
Planning - Local Waterfront, Travel/Education/Conference.

Adopted by unanimous vote.

RESOLUTION NO. 61 OF 2018
Resolution introduced by Supervisors McDevitt, Beaty, Leggett, Braymer,
Strough, Hogan, Magowan, Simpson and Wild

AUTHORIZING AGREEMENT WITH THE VILLAGE OF LAKE GEORGE FOR
ADMINISTRATION OF THE 2012 AND 2014 LOCAL WATERFRONT REVITALIZATION
PLAN FUNDING AWARDS FROM THE NEW YORK STATE DEPARTMENT OF STATE

WHEREAS, the County Planner is requesting an agreement with the Village of Lake
George (“Village”) for administration of the 2012 (C1000230) and 2014 (C1000532) Local
Waterfront Revitalization Plan (LWRP) Funding Awards to the Village of Lake George from the
New York State Department of State, for a term commencing upon execution of the agreement
by both parties and remaining in effect through the completion of the Program or unless
terminated by either party upon forty-five (45) days notice, now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an agreement with the Village of Lake George, 26 Old Post Road, Lake
George, New York 12845, for the services and rates as described in the respective grant
applications, as may be amended, and in a form approved by the County Attorney.

Roll Call Vote:

Ayes: 905

Noes: 42 Supervisor Driscoll

Absent: 53 Supervisor Dickinson

Adopted.

RESOLUTION NO. 62 OF 2018
Resolution introduced by Supervisors Dickinson, Braymer, Simpson, Strough,
McDevitt, Merlino, Loeb, Hogan and Hyde

CANCELLING OR CORRECTING OF ASSESSMENTS AND REFUNDS OR
CHARGEBACKS OF TAXES

WHEREAS, a listing of cancellations or corrections of assessments and refunds or
chargebacks of taxes have been reviewed and approved by the Department of Real Property
Tax Services and the Supervisors of the towns wherein the property is located, and

WHEREAS, Atrticle 5, Title 3 of the Real Property Tax Law empowers the Board of
Supervisors to cancel or correct assessments and direct refunds or chargebacks of taxes when
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the same is found to be appropriate, now, therefore, be it

RESOLVED, that the following cancellation or correction of assessments and
refunds or chargebacks of taxes set forth on Schedule "A" annexed hereto, are hereby
approved, and be it further

RESOLVED, that the County Treasurer and the Director of the Department of Real
Property Tax Services be, and they hereby are, authorized and directed to perform all acts
necessary to effectuate the corrections set forth herein.

SCHEDULE “A”
CHARGEBACK OF TAXES

Town Year Assessed To & Breakdown | Coding | Reason

Tax Map No.
City of 2017 G.F. Housing County PILOT
Glens Falls Authority 2,238.71

(LaRose)

309.7-12-19
City of 2017 G.F. Housing County PILOT
Glens Falls Authority 2,735.00

(Stichman)

310.5-2-1
City of 2018 13 Chester County PILOT
Glens Falls Street, LLC 2,044.77

302.16-18-4
City of 2018 333 Glen Street County PILOT
Glens Falls 302.20-23-.4./2 8,049.71
City of 2018 88 Ridge Royale, | County PILOT
Glens Falls LLC 10,146.21

302.20-24-1
City of 2018 Smith Flats, LLC | County PILOT
Glens Falls & Karen Coakley | 776.10

302.20-24-13
City of 2018 21 Bay St. County PILOT
Glens Falls Properties, LLC 3,352.75

302.20-24-16
City of 2018 Empire Theater County PILOT
Glens Falls Plaza, LLC 7,605.78

302.20-27-4
City of 2018 221 Glen St. County PILOT
Glens Falls Realty Co., LLC 7,548.16

302.20-30-11
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Town Year Assessed To & Breakdown | Coding | Reason
Tax Map No.
City of 2018 65 Ridge Street, County PILOT
Glens Falls LLC 1,829.00
303.17-16-2
City of 2018 14 Hudson, LLC County PILOT
Glens Falls 309.28-7-1 3,355.34
City of 2018 EASM County PILOT
Glens Falls Properties, LLC 873.11
310.5-1-17
City of 2018 70 Warren, LLC County PILOT
Glens Falls 310.5-2-3 631.23
City of 2018 Warren St. County PILOT
Glens Falls Square, LLC 9,010.26
310.5-3-10

Adopted by unanimous vote.

RESOLUTION NO. 63 OF 2018

Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Diamond, Hyde, Magowan and Sokol

APPOINTING MEMBERS OF PROFESSIONAL ADVISORY COMMITTEE

RESOLVED, that the following members of the Professional Advisory Committee for
the Health Services Department, as listed on Schedule “A” annexed hereto and made a part
hereof, be, and hereby are appointed for a one-year term commencing January 1, 2018 and

terminating December 31, 2018.

SCHEDULE “A”

PROFESSIONAL ADVISORY COMMITTEE MEMBERS

NAME
Kathy Andersen, RN

Patricia Auer
Stephen Bassin
Patricia Belden
Tammie DelLorenzo

Tawn Driscoll

Joseph Dufour

TITLE/ADDRESS

Nursing Director of Dialysis Center and Vascular

Access and Infusion Center

Director Public Health/Patient Services
Warren County

Physical Therapist

Public Health Nurse

Communicable Disease Program
Warren County

Clinical Fiscal Informatics Coordinator,
Warren County Health Services
Financial Manager, Warren County Health
Services

FNP, Irongate Family Practice
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NAME TITLE/ADDRESS
Daniel Durkee Senior Health Educator
Warren County Health Services
Joan Grishkot, RN BSN, MHA
Community Member
Ginelle Jones Assistant Director Public Health
Warren County Health Services
Paul Bachman, MD Public Health Medical Director
Hudson Headwaters Health Network
Richard Leach, MD Tuberculosis and Infectious Disease
Program Consultant
Richard Mason Community Member
Erik Mastrianni Senior EI Coordinator
Warren County Health Services
Deanna Park Director
Warren Hamilton Counties Office for the Aging
Nancy Parsons, RN Immunization Program
Warren County Health Services
William Borgos, MD Certified Home Health Agency Medical Director

Hudson Headwaters Health Network

Commissioner
Warren County Department of Social Services

Julie Smith Director of Patient Services
Greater ADK Home Health Aides
Valerie Whisenant Assistant Director Patient Services
Warren County Health Services
Roll Call Vote:
Ayes: 905
Noes: 0

Abstain: 42 Supervisor Driscoll
Absent: 53 Supervisor Dickinson
Adopted.

RESOLUTION NO. 64 OF 2018
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Diamond, Hyde, Magowan and Sokol

APPOINTING MEMBERS OF THE LOCAL EARLY INTERVENTION COORDINATING
COUNCIL (LEICC) FOR THE EDUCATION OF PHYSICALLY HANDICAPPED
CHILDREN’S PROGRAM

WHEREAS, Resolution No. 216 of 1993 authorized the establishment of a Local
Early Intervention Coordinating Council (LEICC) for the Education of Physically Handicapped
Children’s Program within Warren County, and

WHEREAS, it is necessary to appoint members for a term commencing January 1,
2018 and terminating December 31, 2018, now, therefore, be it

RESOLVED, that the persons named on Schedule “A” attached hereto, are hereby
appointed as members of the LEICC through December 31, 2018.
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SCHEDULE “A”

WCPH LOCAL EARLY INTERVENTION COORDINATING COUNCIL

Auer, Patricia
Jones, Ginelle
LalLone, Emily
Mastrianni, Erik

Bourdeau, Meshele (Parent)

Chico, Kristen (Parent)
Conine, Pam

Matte, Sarah
Meilhede, Lauren, MD
Mulcahy, Cindy
Utz-Meagher, Kevin
York, Robert

Grover, Dorothy

Merritt, Jackie
Sharron,Cheryl
Gillis, Diana
Toolan, Debbie

761-6580 Warren County Public Health
Fax: 761-6422 1340 State Route 9
Lake George, New York
12845

Parent

Parent
Southern Adirondack Child Care Network

Warren County Head Start

Adirondack Pediatrics

Warren County Department of Social Services
Capital District DDSO

Office of Community Services for Warren and
Washington County
Physical Therapist

Adopted by unanimous vote.

RESOLUTION NO. 65 OF 2018

Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Diamond, Hyde, Magowan and Sokol

AUTHORIZING AGREEMENT WITH ALYSSA KEEGAN TO PROVIDE OCCUPATIONAL
THERAPY SERVICES FOR THE HEALTH SERVICES DEPARTMENT

RESOLVED, that Warren County enter into an agreement with Alyssa Keegan to
provide occupational therapy services, as follows:

Certified Home Health Agency

Services Rates - Region One Rates -Region Two
Evaluation Visit $55.00 $75.00
Revisit $53.00 $75.00
Meetings $40.00 $40.00

Early Intervention Services Only

Services Rates - Region One Rates - Region Two
Evaluation $50.00 $57.00
Revisit $50.00 $57.00
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Early Intervention Services Only

Extended Visit $70.00 $70.00
(with IFSP Approval)

Meetings $40.00 $40.00

Supplemental Evaluations $117.00 $117.00

Preschool CPSE/Approved IEP

Services Rates - Region One Rates - Region Two
Basic Visit $53.00 $60.00
Group Visit (per child) $44.00 $44.00
Meetings $40.00 $40.00

for a term commencing February 16, 2018 and terminating upon thirty (30) days
written notice, and the Chairman of the Board of Supervisors be, and hereby is, authorized to
execute an agreement in a form approved by the County Attorney, and be it further

RESOLVED, that the terms Region One and Region Two, as described above,
represent two distinct service areas in the County, which are divided as follows: Region One -
Towns of Lake George, Queensbury, Warrensburg and City of Glens Falls; Region Two -
Towns of Bolton, Chester, Hague, Horicon, Johnsburg, Lake Luzerne, Stony Creek and
Thurman, and be it further

RESOLVED, that the funds shall be expended from Budget Code A.4010 470 Health
Services, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 66 OF 2018
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Diamond, Hyde, Magowan and Sokol

AUTHORIZING AGREEMENT WITH NEW YORK STATE DEPARTMENT OF HEALTH
FOR IMMUNIZATION ACTION PLAN

WHEREAS, the Director of Public Health/Patient Services has requested that the
County enter into a multi-year Immunization Action Plan agreement with the New York State
Department of Health, Bureau of Immunization for a five year term commencing April 1,2018
and terminating March 31, 2023, in an amount not to exceed Thirty-Two Thousand Two
Hundred Eighty-Four Dollars ($32,284), now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an agreement with the New York State Department of Health, Bureau
of Immunization, Room 649, Corning Tower ESP, Albany, New York 12237, relating to an
Immunization Action Plan agreement for a multi-year term commencing April 1, 2018 and
terminating March 31, 2023 in an amount not to exceed Thirty-Two Thousand Two Hundred
Eighty-Four Dollars ($32,284), and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute the annual funding renewal agreement for such additional annual terms
through March 31, 2023 contingent upon funding availability and program performance, in a
form approved by the County Attorney without the need for further resolution, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute any and all documents necessary to accept any Cost of Living
Adjustment (COLA) payments that the County may receive relating to the above-described
contract term commencing April 1, 2018 and terminating March 31, 2023, in a form approved
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by the County Attorney, and be it further

RESOLVED, that if any further funding becomes available during the term of this
agreement, no further resolution to accept said monies is necessary and the Chairman of the
Board of Supervisors is authorized to execute any documents necessary to receive the
additional funds in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 67 OF 2018
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Diamond, Hyde, Magowan and Sokol

AMENDING RESOLUTION NO. 53 OF 2017 TO REFLECT AN INCREASE IN RATES
FOR PARAPROFESSIONAL CARE SERVICES PROVIDED BY NORTH COUNTRY
HOME SERVICES FOR THE HEALTH SERVICES DEPARTMENT

WHEREAS, Resolution No. 53 of 2017 authorized an amendment agreement with
North Country Home Services, Inc. (the “Agency”) for paraprofessional care services under the
CHHA Program, and

WHEREAS, the Director of Public Health/Patient Services has advised that the
Home Health Aide rate for North Country Home Services, Inc. will be increasing to Thirty
Dollars ($30.00) per hour for 2018, now, therefore, be it

RESOLVED, that the rates for the services for 2018 be and hereby are, increased
as follows:

CONTRACTOR/ ESTIMATED CONTRACT
AGENCY PURPOSE AMOUNTS/RATES

North Country Home Paraprofessional Home Health Aide $30.00/hr
Services, Inc. Care Services-CHHA

and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an amendment agreement with North Country Home Services, Inc. to
reflect the rate change, effective January 1, 2018, in a form approved by the County Attorney,
and be it further

RESOLVED, that unless there should be a material change in contract terms or a
change in rates/costs, a further Board resolution will not be necessary for the Chairman of the
Board of Supervisors to execute contracts for continuous one year terms, provided
appropriations for such contracts are made in the Health Services budget and the Department
Head recommends continuation of the contracts, and be it further

RESOLVED, that other than the changes outlined herein, all other terms and
conditions of Resolution No. 52 of 2017 will remain the same.

Adopted by unanimous vote.

RESOLUTION NO. 68 OF 2018
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Diamond, Hyde, Magowan and Sokol

AMENDING AGREEMENT WITH WASHINGTON-SARATOGA-WARREN-HAMILTON-
ESSEX BOARD OF COOPERATIVE EDUCATIONAL SERVICES (BOCES) TO STATE
THAT WARREN COUNTY HEALTH SERVICES WILL PROVIDE CLINICAL
EXPERIENCE TO HIGH SCHOOL STUDENTS PARTICIPATING IN THE NEW
VISIONS PROGRAM ONLY
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WHEREAS, the Director of Health Services has previously entered into an
agreement with Washington-Saratoga-Warren-Hamilton-Essex Board of Cooperative
Educational Services (BOCES), 1153 Burgoyne Avenue, Suite 2, Fort Edward, New York
12828, to provide clinical experience to high school students participating in health related
programs, and

WHEREAS, the Director of Health Services has requested that the agreement be
amended to clarify that Warren County Health Services will provide clinical experience to high
school students participating in the BOCES New Visions Program only, now, therefore be it

RESOLVED, that the Director of Health Services be, and hereby is authorized to
execute an amendment agreement with BOCES clarifying that Warren County Health Services
will participate and provide clinical experience to high school students participating in the
BOCES New Visions Program only, for a term commencing on October 15, 2017 and
terminating on June 30, 2018, and be it further

RESOLVED, that upon mutual agreement of the parties and provided there are no
material changes in the terms or provisions of the agreement, the Director of Health Services
be, and hereby is, authorized to execute future agreements without the need for a further
Board Resolution.

Adopted by unanimous vote.

RESOLUTION NO. 69 OF 2018
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Diamond, Hyde, Magowan and Sokol

AMENDING RESOLUTION NO. 507 OF 2017, WHICH AUTHORIZED AN AGREEMENT
WITH NORTHEAST PARENT & CHILD SERVICES TO PROVIDE SPECIALIZED
MENTAL HEALTH RESPITE SERVICES FOR THE OFFICE OF COMMUNITY
SERVICES, TO CORRECT THE AMOUNT OF THE AGREEMENT

WHEREAS, pursuant to Resolution No. 507 of 2017, the Office of Community
Services was authorized to enter into an agreement with Northeast Parent & Child Services
to provide Specialized Mental Health Respite Services for aterm commencing January 1,2018
and terminating December 31, 2018 for a total amount not to exceed Six Thousand Forty-Four
Dollars ($6,044), to be paid from Budget Code A.4310 470 Mental Health Admin., Contract,
in a form approved by the County Attorney, and

WHEREAS, the Director of the Office of Community Services has advised that the
amount of the agreement was submitted incorrectly, now, therefore, be it

RESOLVED, that Resolution No. 507 of 2017 be, and hereby is, amended to
increase the amount of the agreement with Northeast Parent & Child Services to an amount
not to exceed Sixteen Thousand Forty-Four Dollars ($16,044), and be it further

RESOLVED, that other than the changes outlined herein, all other terms and
conditions of Resolution No. 507 of 2017 will remain the same.

Roll Call Vote:
Ayes: 905
Noes: 0

Abstain: 42 Supervisor Driscoll
Absent: 53 Supervisor Dickinson
Adopted.
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RESOLUTION NO. 70 OF 2018
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Diamond, Hyde, Magowan and Sokol

AUTHORIZING AGREEMENT WITH HUDSON HEADWATERS HEALTH NETWORK
FOR PROVISION OF PHYSICAL EXAMINATIONS OF NEW COUNTRYSIDE ADULT
HOME EMPLOYEES

RESOLVED, that Warren County continue the contractual relationship, (the previous
contracts being authorized by Resolution No. 479 of 2015), with Hudson Headwaters Health
Network, 9 Carey Road, Queensbury, New York 12804, to provide physical examinations for
new employees of Countryside Adult Home at a rate of One Hundred Dollars ($100) per
examination and Fifteen Dollars ($15) per Purified Protein Derivative Shot (PPDS), for a term
commencing January 1, 2018 and terminating December 31, 2019, and the Chairman of the
Board of Supervisors, be and hereby is, authorized to execute an agreement in the form
approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from Code A.6030 435 Countryside
Adult Home, Medical Fees.

Adopted by unanimous vote.

RESOLUTION NO. 71 OF 2018
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Diamond, Hyde, Magowan and Sokol

AUTHORIZING THE DIRECTOR OF WARREN-HAMILTON COUNTIES OFFICE
FOR THE AGING TO SUBMIT THE ANNUAL UPDATE TO THE FOUR YEAR
IMPLEMENTATION PLAN AND THE 2018 FUNDING APPLICATION TO
THE NEW YORK STATE OFFICE FOR THE AGING

WHEREAS, the New York State Office for the Aging requires submission of an
annual update to the Four Year Implementation Plan and a Funding Application for Warren-
Hamilton Counties’ Office for the Aging, for the program year 1/1/2018 - 12/31/2018, now,
therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized and directed to execute said annual update to the Four Year Implementation Plan
and the Funding Application for the program year 1/1/2018 - 12/31/2018, on behalf of the
Warren-Hamilton Counties’ Office for the Aging in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 72 OF 2018
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Diamond, Hyde, Magowan and Sokol

AUTHORIZING THE DIRECTOR OF THE OFFICE FOR THE AGING TO APPLY TO THE
NEW YORK STATE OFFICE FOR THE AGING FOR MEDICARE IMPROVEMENTS FOR
PATIENTS AND PROVIDERS ACT (MIPPA)/AGING & DISABILITY RESOURCE
CENTER (ADRC) FUNDING

WHEREAS, the New York State Office for the Aging has been given an opportunity
for funding through the Medicare Improvements for Patients and Providers Act (MIPPA)/ Aging
& Disability Resource Center (ADRC), and to that end the Director of the Office for the Aging
has requested to submit an application to the New York State Office for the Aging for funding
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through the Medicare Improvements for Patients and Providers Act (MIPPA)/Aging & Disability
Resource Center (ADRC) in the amount of Twenty-Two Thousand Six Hundred Fifty-Four
Dollars ($22,654), for a term commencing September 30, 2017 and terminating September 29,
2018, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
Director of the Office for the Aging to submit an application to New York State for
MIPPA/ADRC funding, and be it further

RESOLVED, that if any further MIPPA/ADRC funding becomes available to the
County, no further resolution to accept said monies will be necessary, and be it further

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
acceptance of any and all funding described in the preambles of this resolution.

Adopted by unanimous vote.

RESOLUTION NO. 73 OF 2018
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Diamond, Hyde, Magowan and Sokol

AUTHORIZING AN AGREEMENT WITH LEGAL AID SOCIETY OF NORTHEASTERN
NEW YORK, INC. TO PROVIDE LEGAL SERVICES TO ELDERLY RESIDENTS OF
WARREN AND HAMILTON COUNTIES FOR THE OFFICE FOR THE AGING

RESOLUTION WITHDRAWN

WHEREAS, the Director of the Warren-Hamilton Counties Office for the Aging has
requested an agreement with Legal Aid Society of Northeastern New York to provide legal
services to elderly residents of Warren and Hamilton Counties, and

WHEREAS, the Health, Human and Social Services Committee has approved the
request, now, therefore be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an agreement with Legal Aid Society of Northeastern New York, Inc.,
95 Central Avenue, Albany, New York 12206 to provide legal services to elderly residents of
Warren and Hamilton Counties for a term commencing on April 1, 2018 and terminating on
March 31,2019 for an amount not to exceed Seventeen Thousand Nine Hundred Fifty Dollars
($17,950), in a form approved by the County Attorney, and be it further

RESOLVED, unless there should be a material change in contract terms or
provisions or a change in the amount of the contract, this agreement may be continually
renewed for subsequent one year terms without the need for a further Board resolution, upon
mutual agreement of the parties and provided appropriations for same are included in the
Office for the Aging budget, and be it further

RESOLVED, that this agreement shall automatically terminate upon the
discontinuance of State or Federal funding available for such contract purpose, and be it
further

RESOLVED, that the funds for the agreement shall be expended from Budget Code
A.6772 470 OFA-Warren County, Contract.
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RESOLUTION NO. 74 OF 2018
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Diamond, Hyde, Magowan and Sokol

AMENDING RESOLUTION NO. 442 OF 2017, PREVIOUSLY AMENDED BY
RESOLUTION NO. 508 OF 2016, RESOLUTION NO. 49 OF 2017 AND RESOLUTION
NO. 407 OF 2017, TO ADJUST THE CONTRACT AMOUNTS UNDER THE TITLE IlI-B

PROGRAM FOR THE OFFICE FOR THE AGING

WHEREAS, pursuant to Resolution No. 442 of 2017 (previously amended by
Resolution No. 508 of 2016, Resolution No. 49 of 2017 and Resolution No. 407 of 2017)
contract amounts were adjusted and deleted for various organizations providing senior
transportation services under the Title IlI-B Program, and

WHEREAS, the Director of Office for the Aging has requested to further amend
Resolution No. 442 of 2017 to reduce the contract amount with the Glens Falls Association for
the Blind, Inc. under the Title Ill-B Program from Three Thousand Four Hundred Fifty Dollars
($3,450) to Two Thousand Dollars ($2,000) for a term commencing on January 1, 2018 and
terminating on December 31, 2018, and to transfer the remaining Title IlI-B agreements to the
CSE Program, now, therefore, be it

RESOLVED, that Resolution No. 442 of 2017 (previously amended by Resolution
No. 508 of 2016, Resolution No. 49 of 2017 and Resolution No. 407 of 2017), be, and hereby
is, further amended to reduce the contract amount with the Glens Falls Association for the
Blind, Inc. under the Title 1lI-B Program from Three Thousand Four Hundred Fifty Dollars
($3,450) to Two Thousand Dollars ($2,000) for a term commencing on January 1, 2018 and
terminating on December 31, 2018, and to transfer the remaining Title 11I-B agreements to the
CSE Program, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute amendment agreements as outlined above and in a form approved by
the County Attorney.

Schedule “A”
Subcontractor | Service Provided Pd to Contractor | Total
GF Assoc. for Services for the Blind $2,000 $2,000
the Blind, Inc Total $2,000 $2,000

Adopted by unanimous vote.

RESOLUTION NO. 75 OF 2018
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Diamond, Hyde, Magowan and Sokol

AMENDING RESOLUTION NO. 153 OF 2017, WHICH AUTHORIZED AGREEMENTS
FOR EXPANDED IN-HOME SERVICES FOR THE ELDERLY PROGRAM (EISEP) WITH
VARIOUS ORGANIZATIONS FOR OFFICE FOR THE AGING, TO ADJUST CONTRACT

AMOUNTS

WHEREAS, pursuant to Resolution No. 153 of 2017, Warren County authorized
agreements (previously authorized by Resolution No. 119 of 2016) with various organizations
to provide services under the Expanded In-Home Services for the Elderly Program (EISEP),
and

WHEREAS, the Director of Office for the Aging has requested to adjust the amounts
of the agreements under the Expanded In-Home Services for the Elderly Program (EISEP),
now, therefore, be it
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RESOLVED, that the Chairman of the Board be, and hereby is, authorized to
execute amendment agreements with the various organizations outlined on the attached
Schedule “A” to adjust the amounts of the agreement, and be it further

RESOLVED, that unless there should be a material change in contract terms or
provisions or a change in the amount of the contracts, these agreements may be continually
renewed and the Chairman of the Board of Supervisors is authorized to execute such
agreements without the need for a further Board Resolution, upon mutual agreement of the
parties and provided appropriations for same are included in the Office for the Aging budget,
and be it further

RESOLVED, that these agreements shall automatically terminate upon the
discontinuance of State or Federal funding available for such contract purpose, and be it
further

RESOLVED, that other than the changes outlined herein, all other terms and
conditions of Resolution No. 153 of 2017 will remain the same.

SCHEDULE “A”
EISEP

Sub- Service State County Pd to Cont- Totals
contractor |Provided |Funds Funds Contractor |ribution
Greater Non-
Adirondack |Medical
Home In- Home |$151,380.00 |$37,846.00 [$189,226.00 $189,226.00
Aides, Inc. |Services,

Case Mgnt.
Glens Falls [Emergency
Hospital - |Response [$5,600.00 |$1,400.00 $7,000.00 $7,000.00
Lifeline System
Ham. Co. |Case Mgnt. [$24,400.00 |$6,100.00 $30,500.00 $30,500.00
DSS
Ham. Co. |Non- $60,080.00 [$15,020.00 |$75,100.00 $75,100.00
Public Medical
Health In-Home
Nursing Services
Home Non- $32,000.00 |$8,000.00 $40,000.00 $40,000.00
Health Care [Medical
Partners, In-Home
Inc. Services
Interim Non- $32,000.00 |$8,000.00 $40,000.00 $40,000.00
Health Care [Medical

In-Home

Services
TOTALS $305,460.00 |$76,366.00 [$5381,826.00 $381,826.00

Adopted by unanimous vote.
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RESOLUTION NO. 76 OF 2018
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Diamond, Hyde, Magowan and Sokol

AMENDING RESOLUTION NO. 118 OF 2016, WHICH AUTHORIZED AGREEMENTS WITH
VARIOUS ORGANIZATIONS UNDER THE COMMUNITY SERVICES FOR THE ELDERLY
PROGRAM WITH OFFICE FOR THE AGING, TO ADJUST CONTRACT AMOUNTS

WHEREAS, pursuant to Resolution No. 118 of 2016, Warren County authorized
agreements (previously authorized by Resolution No. 130 of 2015) with various organizations
to provide services under the Community Services for the Elderly Program (CSE), and

WHEREAS, the Director of Office for the Aging has requested to adjust the amount
of the agreements under the Community Services for the Elderly Program (CSE), now,
therefore, be it

RESOLVED, that the Chairman of the Board be, and hereby is, authorized to
execute amendment agreements with the various organizations outlined on the attached
Schedule “A” to adjust the amount of the agreements, and be it further

RESOLVED, that unless there should be a material change in contract terms or
provisions or a change in the amount of the contracts, these agreements may be continually
renewed and the Chairman of the Board of Supervisors is authorized to execute such
agreements without the need for a further Board Resolution, upon mutual agreement of the
parties and provided appropriations for same are included in the Office for the Aging budget,
and be it further

RESOLVED, that these agreements shall automatically terminate upon the
discontinuance of State or Federal funding available for such contract purpose, and be it
further

RESOLVED, that other than the changes outlined herein, all other terms and
conditions of Resolution No. 118 of 2016 will remain the same.
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RESOLUTION NO. 77 OF 2018
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Diamond, Hyde, Magowan and Sokol

AMENDING RESOLUTION NO. 120 OF 2016, WHICH AUTHORIZED AGREEMENTS
WITH VARIOUS ORGANIZATIONS UNDER THE TITLE lll-E PROGRAM - NATIONAL
FAMILY CAREGIVER SUPPORT PROGRAM FOR OFFICE FOR THE AGING, TO
ADJUST CONTRACT AMOUNTS

WHEREAS, pursuant to Resolution No. 120 of 2016, Warren County authorized
agreements (previously authorized by Resolution No. 692 of 2012 and Resolution No. 124 of
2015) with various organizations to provide services under the Title 1lI-E Program-National
Family Caregiver Support Program, and

WHEREAS, the Director of Office for the Aging has requested to adjust the amount
of the agreements under the Title IlI-E Program, now, therefore, be it

RESOLVED, that the Chairman of the Board be, and hereby is, authorized to
execute amendment agreements with the various organizations outlined on the attached
Schedule “A” to adjust the amount of the agreements, and be it further

RESOLVED, that unless there should be a material change in contract terms or
provisions or a change in the amount of the contracts, these agreements may be continually
renewed and the Chairman of the Board of Supervisors is authorized to execute such
agreements without the need for a further Board Resolution, upon mutual agreement of the
parties and provided appropriations for same are included in the Office for the Aging budget,
and be it further

RESOLVED, that these agreements shall automatically terminate upon the
discontinuance of State or Federal funding available for such contract purpose, and be it
further

RESOLVED, that other than the changes outlined herein, all other terms and
conditions of Resolution No. 120 of 2016 will remain the same.

Schedule “A”
Title Ill-E

Subcontractor Service Provided Federal Funds Co.Funds Contr. Total
Gtr. Adirondack In-Home Services $24,412.00 $8,138.00 $32,550.00
Home Aides
Home Instead Respite, Case. $24,937.50 $8,312.50 $33,250.00
Senior Care Mgmt
Hamilton Co. Home Health Care  $3,750.00 $1,250.00 $5,000.00
Public Health
Nursing Services
Hamilton County =~ Case Management $750.00 $250.00 $1,000.00
DSS
Totals $50,437.50 $16,812.50 $200. $67,450.00

Adopted by unanimous vote.
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RESOLUTION NO. 78 OF 2018
Resolution introduced by Supervisors Dickinson, Merlino, Simpson, Strough,
Beaty, Frasier, Leggett, Geraghty and Driscoll

AUTHORIZING CONTINUATION OF THE INTERMUNICIPAL AGREEMENT WITH
THE VILLAGE OF LAKE GEORGE TO PROVIDE FUNDING FOR PROMOTION SPACE
WITHIN THE LAKE GEORGE VISITOR CENTER

WHEREAS, Resolution No. 104 of 2017 authorized continuation of an intermunicipal
agreement with the Village of Lake George for promotional space within the Lake George
Visitor Center, for a term commencing January 1, 2017 and terminating December 31, 2017,
for an amount not to exceed Twenty-Five Thousand Dollars ($25,000), and

WHEREAS, the Occupancy Tax Coordination Committee is requesting to continue
this agreement for a term commencing January 1, 2018 and terminating December 31, 2018,
upon the same terms and conditions as previously authorized, now, therefore be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an agreement consistent with the terms and provisions of this resolution
and in the form approved by the County Attorney, and be it further

RESOLVED, that the funding for the agreement authorized herein shall be paid from
Budget Code A.6417.0002 480.05 - Tourism/Occupancy, Occupancy Tax, Tourism-Business
Promotion, upon receipt of a verified voucher in the amount authorized above.

Adopted by unanimous vote.

RESOLUTION NO. 79 OF 2018
Resolution introduced by Supervisors Simpson, Merlino, Frasier, Dickinson,
Diamond, Loeb, Hyde, Magowan and Wild

AUTHORIZING SUPPLEMENTAL AGREEMENT NO. 2 WITH CLARK PATTERSON LEE
TO INCREASE CONSTRUCTION INSPECTION SERVICES IN CONNECTION WITH THE
CR 31 & CR 13 BRIDGE PAINTING PROJECT

WHEREAS, pursuant to Resolution No. 257 of 2015, the Chairman of the Board of
Supervisors was authorized to execute an agreement with Clark Patterson Lee to provide
consultant services relative to the CR 31 & CR 13 Bridge Painting Project, and

WHEREAS, Resolution No. 338 of 2016 (subsequently amended by Resolution No.
395 of 2016), authorized Supplemental Agreement No. 1 with Clark Patterson Lee to add
construction inspection services to said agreement, and

WHEREAS, the Superintendent of the Department of Public Works is requesting that
the County enter into a Supplemental Agreement No. 2 to said agreement to increase the
amount of the construction inspection services, for a term commencing upon execution of said
Supplemental Agreement No. 2 by both parties and terminating upon completion of the
services for an amount not to exceed Nine Thousand Dollars ($9,000), now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute Supplemental Agreement No. 2 with Clark Patterson Lee to increase
construction inspection services for a term commencing upon execution of the Supplemental
Agreement No. 2 by both parties and terminating upon completion of services for an amount
not to exceed Nine Thousand Dollars ($9,000), in a form approved by the County Attorney, and
be it further

RESOLVED, that the funds shall be expended from Capital Project H352 CR31 &
13 Bridge Painting Project.

Adopted by unanimous vote.
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RESOLUTION NO. 80 OF 2018
Resolution introduced by Supervisors Simpson, Merlino, Frasier, Dickinson,
Diamond, Loeb, Hyde, Magowan and Wild

SETTING FEE AND AUTHORIZING USE OF THE COUNTY OWNED WEST BROOK
PARKING LOT FOR THE 2018 AMERICADE EVENT

WHEREAS, pursuant to Resolution No. 545 of 2015, the Warren County Board of
Supervisors set the rental rate for use of the County owned West Brook Parking Lot at Two
Thousand Dollars ($2,000) per day, and

WHEREAS, Americade has requested to use the West Brook Parking Lot for a five
(5) day event from June 5" - 9", 2018, as well as to set up and remove equipment on June
4™ and June 10", and

WHEREAS, the Public Works Committee has considered the request and
recommended setting the fee for use of the West Brook Parking Lot at Ten Thousand Dollars
($10,000) for the time period from June 4™ - June 10", 2018, now, therefore be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes
Americade to use the County owned West Brook Parking Lot for the annual Americade event
for a lump sum amount of Ten Thousand Dollars ($10,000) for the time period commencing
on June 4™ 2018 and terminating on June 10", 2018, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute any and all documents necessary to carry out the terms of this resolution
in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 81 OF 2018
Resolution introduced by Supervisors Loeb, Leggett, Sokol, Hyde, Magowan,
Hogan, Wild, Driscoll and Vacant

AUTHORIZING AN AGREEMENT WITH CAROUSEL INDUSTRIES
FOR PHONE SYSTEM CONSULTING SERVICES FOR INFORMATION TECHNOLOGY

RESOLVED, that Warren County enter into an agreement with Carousel Industries,
10 Petra Lane, Albany, New York 12205, for phone system consulting services, as needed,
in an amount not to exceed Five Thousand Dollars ($5,000) per year, for a term commencing
upon execution of the agreement and continuing upon the same terms and conditions unless
terminated by either party, with or without cause, upon thirty (30) days written notice and
contingent upon the funding being appropriated within the departmental budget, and be it
further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is
authorized to execute said agreement with Carousel Industries as outlined above in a form
approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from Budget Code A.1681.220.2
Telecommunications, Telecommunication Equipment-Reserve.

Adopted by unanimous vote.
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RESOLUTION NO. 82 OF 2018
Resolution introduced by Supervisors Loeb, Leggett, Sokol, Hyde, Magowan,
Hogan, Wild, Driscoll and Vacant

AUTHORIZING WARREN COUNTY TO PARTICIPATE IN THE NATIONAL IPA
GOVERNMENT COOPERATIVE CONTRACT

WHEREAS, Warren County, pursuant to the authority granted in General Municipal
Law, Article 5A (Public Contracts), Section 103 desires to participate in the National IPA
Government Cooperative, a national cooperative that hold contracts in various categories, and

WHEREAS, Section 103 of the General Municipal Law permits Warren County to
make purchases of apparatus, materials, equipment or supplies or to contract for services
related to the installation, maintenance or repair of apparatus, materials, equipment and
supplies, may make such purchases, or may contract for such services related to the
installation, maintenance or repair of apparatus, materials, equipment and supplies, as may
be required by Warren County therein through the use of contract let by the United States of
America or any agency thereof, any state or any other county or political subdivision or district
therein if such contract was let to the lowest responsible bidder or on the basis of best value
in a manner consistent with this section and made available for use by other government
entities, and

WHEREAS, Warren County desires to participate in order to fulfill and execute its
respective public governmental purposes, goals, objectives, programs and functions, and

WHEREAS, Warren County has reviewed the benefits of participating in this
program and based on this review has concluded the program will provide the best value to
taxpayers of Warren County through the anticipated savings to be realized, now, therefore, be
it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized and directed to execute an agreement, as well as any and all documents necessary
to carry out the terms of the resolution in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 83 OF 2018
Resolution introduced by Supervisors Loeb, Leggett, Sokol, Hyde, Magowan,
Hogan, Wild, Driscoll and Vacant

AUTHORIZING ACCEPTANCE OF SETTLEMENT FOR RESIDENT AT WESTMOUNT
HEALTH FACILITY

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
acceptance of the sum of Three Thousand Dollars ($3,000) in full satisfaction of pending
litigation, Warren County v. Russell, relating to monies due Westmount Health Facility, for
providing skilled nursing home services for a resident at Westmount Health Facility, and the
Chairman of the Board of Supervisors be, and hereby is, authorized to execute any and all
necessary documents to carry out the terms of this resolution in a form approved by the County
Attorney.

Adopted by unanimous vote.
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RESOLUTION NO. 84 OF 2018
Resolution introduced by Supervisors Loeb, Leggett, Sokol, Hyde, Magowan,
Hogan, Wild, Driscoll and Vacant

AMENDING RESOLUTION NO. 496 OF 2017, WHICH AUTHORIZED AN EXTENSION
OF THE CURRENT AGREEMENT TO RETAIN BARTLETT, PONTIFF, STEWART &
RHODES, P.C. TO PROVIDE LEGAL SERVICES IN CONNECTION WITH LABOR
MATTERS AND OTHER LEGAL MATTERS RELATING TO THE FORMER
WESTMOUNT HEALTH FACILITY AS ASSIGNED BY THE WARREN COUNTY
ATTORNEY’S OFFICE, TO EXTEND THE CONTRACT TERMINATION DATE

WHEREAS, pursuant to Resolution No. 496 of 2017, the Board of Supervisors
authorized the County Attorney to extend the agreement for legal services with Bartlett, Pontiff,
Stewart & Rhodes, P.C. (“Bartlett”) in connection with all labor relations matters and other legal
matter relating to the former Westmount Health Facility as assigned by the Warren County
Attorney’s Office for a period of three months, terminating on March 31, 2018, for a lump sum
amount of Three Thousand Seven Hundred Fifty Dollars ($3,750) per month, plus any costs
and disbursements, and for any services outside the lump sum amount pertaining to labor
relations matters and consultant services for issues relating to the former Westmount Health
Facility as assigned by the Warren County Attorney’s Office, Bartlett will bill the County at the
rate of One Hundred Eighty Dollars ($180) per hour for principal attorney’s time, One Hundred
Fifty Dollars ($150) per hour for associate attorney’s time and One Hundred Twenty Dollars
($120) per hour for paralegal time or a mutually agreed upon flat fee for the particular matter
at the time, and

WHEREAS, the County Attorney has requested to extend the termination date of the
agreement to December 31, 2018 now, therefore, be it

RESOLVED, Resolution No. 496 of 2017 be, and hereby is, amended to extend the
termination date of the agreement with Bartlett, Pontiff, Stewart & Rhodes, P.C., for the legal
services described in the preambles of this resolution to December 31, 2018, and be it further

RESOLVED, that other than the change outlined herein, all other terms and
conditions of Resolution No. 496 of 2017 will remain the same.

Adopted by unanimous vote.

RESOLUTION NO. 85 OF 2018
Resolution introduced by Supervisors Merlino, Dickinson, Strough, Frasier,
Wild, Geraghty, Diamond, Hogan and Driscoll

AUTHORIZING AN AGREEMENT WITH THE NEW YORK WELCOMES YOU, INC.
FOR PROMOTIONAL SERVICES FOR THE TOURISM DEPARTMENT

WHEREAS, the Director of Tourism has requested that the County continue the
agreement previously authorized by Resolution No. 102 of 2017 with New York Welcomes
You, Inc. for a multi-faceted promotional campaign which shall include representation at mobile
visitor centers, fairs, festivals and travel shows, a vehicle wrap mobile advertisement, and two-
page promotion in the New York Best Experiences Travel Guide, and

WHEREAS, the Tourism Committee has approved the request to continue the
agreement, now, therefore be it,

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
Chairman of the Board of Supervisors to execute an agreement with New York Welcomes You,
Inc. for promotional services as described in the preambles of this resolution for a term
commencing upon execution of the agreement and terminating on December 31, 2018 in a
lump sum amount not to exceed Eighteen Thousand Six Hundred Dollars ($18,600) to be paid
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upon completion of services, in a form approved by the County Attorney, and be it further

RESOLVED, that upon mutual agreement of the parties, this agreement may be
extended for up to three additional one year terms without the need for a further Board
resolution, provided there are no changes to the terms or provisions and contingent on funding
being appropriated in the departmental budget, and be it further

RESOLVED, that the funds shall be expended from A.6417.0001 470
Tourism/Occupancy, Tourism, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 86 OF 2018
Resolution introduced by Supervisors Merlino, Dickinson, Strough, Frasier,
Wild, Geraghty, Diamond, Hogan and Driscoll

EXTENDING AGREEMENT WITH THE ADIRONDACK REGIONAL TOURISM
COUNCIL, INC. FOR REGIONAL MARKETING SERVICES

RESOLVED, that Warren County continue the contractual relationship, (the previous
agreement being authorized by Resolution No. 47 of 2017), with the Adirondack Regional
Tourism Council, Inc., Crestview Plaza, 1992 Saranac Ave., Suite 3, Lake Placid, New York
12946, for regional marketing services, in an amount not to exceed One Hundred Fifty
Thousand Dollars ($150,000), for a term commencing January 1, 2018, and terminating
December 31, 2018, and the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute said extension agreement in a form approved by the County Attorney
with funding to be paid from Budget Code A.6417.0001 470 Tourism/Occupancy, Tourism,
Contract.

Adopted by unanimous vote.

RESOLUTION NO. 87 OF 2018
Resolution introduced by Supervisors Geraghty, Frasier, McDevitt, Leggett,
Braymer, Simpson, Hyde, Diamond, Loeb, Merlino and Sokol

AMENDING TABLE OF ORGANIZATION AND WARREN COUNTY SALARY AND
COMPENSATION PLAN FOR 2018

RESOLVED, that the Table of Organization and the Warren County Salary and
Compensation Plan for 2018 are hereby amended as follows:

HEALTH SERVICES ANNUAL
Creating Position: EFFECTIVE DATE SALARY
A.4010.110
TITLE: 03/01/2018 $69,272
Supervising Public Health
Nurse

ANNUAL
Deleting Position: EFFECTIVE DATE SALARY
A.4010.110
TITLE: 03/01/2018 $72,394

Long Term Coordinator
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HEALTH SERVICES
Creating Position:
A.4018.0040.110
TITLE:

Public Health Program
Coordinator

Deleting Position:
A.4018.0040.110

TITLE:
Senior Public
Educator #2

Health

OFFICE FOR THE AGING
Adjusting Hours To Actual:
A.6771.130

TITLE:

Meal Site Cook #11

Adjusting Hours To Actual:
A.6771.130

TITLE:

Meal Site Manager #10

WEIGHTS & MEASURES
Setting Hourly Rate:
A.6610.130

TITLE:

Weights Measures
Inspector

(per diem)

Roll Call Vote:
Ayes: 947
Noes: 0
Absent:

Adopted.

EFFECTIVE DATE

02/19/2018

EFFECTIVE DATE

02/19/2018

EFFECTIVE DATE

02/19/2018

EFFECTIVE DATE

02/19/2018

EFFECTIVE DATE

02/19/2018

53 Supervisor Dickinson

ANNUAL
SALARY

$45,313
Grade 18

ANNUAL
SALARY

$45,313
Grade 18

ANNUAL
SALARY

$20,560
25 hours per week

ANNUAL
SALARY

$25,612
20 hours per week

ANNUAL
SALARY

$23.50 per hour
(not to exceed $8,000 for
2018)

95
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RESOLUTION NO. 88 OF 2018
Resolution introduced by Supervisors Geraghty, Frasier, McDevitt, Leggett,
Braymer, Simpson, Hyde, Diamond, Loeb, Merlino and Sokol

AMENDING RESOLUTION NO. 449 OF 2017, WHICH AMENDED THE TABLE OF
ORGANIZATION AND WARREN COUNTY SALARY AND COMPENSATION PLAN FOR
2017 TO CREATE THE TEMPORARY PART-TIME POSITION OF AIRPORT MANAGER,

TO INCLUDE AN END DATE FOR THE POSITION

WHEREAS, pursuant to Resolution No. 449 of 2017, the Warren County Board of
Supervisors created the temporary part-time Airport Manager position and set a salary and
established hours for same, and

WHEREAS the resolution did not include an end date for the position, now,
therefore, be it

RESOLVED, that Resolution No. 449 of 2017 be, and hereby is, amended to include
an end date of June 20, 2018 for the temporary part-time Airport Manager position.

Adopted by unanimous vote.

RESOLUTION NO. 89 OF 2018
Resolution introduced by Supervisors Geraghty, Frasier, McDevitt, Leggett,
Braymer, Simpson, Hyde, Diamond, Loeb, Merlino and Sokol

AMENDING RESOLUTION NO. 511 OF 2017, WHICH AMENDED RESOLUTION NO.
408 OF 2017 TO CHANGE THE EFFECTIVE DATE FOR THE DELETION OF THE
RESOURCE ASSISTANT #2 IN THE DEPARTMENT OF SOCIAL SERVICES AND

RATIFY THE ACTIONS OF THE ACTING COUNTY ADMINISTRATOR IN AUTHORIZING
SAME, TO FURTHER REVISE THE DELETION DATE

WHEREAS, Resolution No. 370 of 2017, Amending the Table of Organization and
the Warren County Salary and Compensation Plan for 2017 was subsequently amended by
Resolution No. 408 of 2017 and Resolution No. 511 of 2017, to amend the date of the deletion
of the Resource Assistant #2 in the Department of Social Services, and

WHEREAS, the Commissioner of the Department of Social Services has requested
that Resolution No. 511 of 2017 be further amended to change the date of the deletion of the
Resource Assistant #2 from January 31, 2018 to March 31, 2018 in order to allow time to fill
the position of Resource Coordinator and provide appropriate training, now, therefore be it

RESOLVED, that Resolution No. 511 of 2017 be, and hereby is amended as follows:

SOCIAL SERVICES EFFECTIVE DATE ANNUAL SALARY
Deleting Position:

A.6010.110 03/31/2018 $36,822
TITLE: Grade 12
Resource Assistant #2

and be it further

RESOLVED, that other than the change outlined above, Resolution No. 511 0f 2017,
as previously amended by Resolution Nos. 370 and 408 of 2017, shall remain in full force and
effect.

Adopted by unanimous vote.
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RESOLUTION NO. 90 OF 2018
Resolution introduced by Supervisors Geraghty, Frasier, McDevitt, Leggett,
Braymer, Simpson, Hyde, Diamond, Loeb, Merlino and Sokol

AUTHORIZING LEAH HOWE, REGISTERED NURSE TO ENROLL IN A JOB-RELATED
COURSE

WHEREAS, Leah Howe, Registered Nurse, has submitted an Application for
Approval of Enroliment in a Job-Related Course by an Employee for a course offered at Liberty
University, for the following term and amount, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby approves Leah
Howe’s enrollment in the following course for the term and amount listed, which approval for
the employee shall be contingent upon continued employment with Warren County for at least
eighteen (18) consecutive months after completing this course, for the course period set forth
below and upon completion of said course with a grade of “C” or better:

COURSES & COLLEGE TERM REIMBURSABLE
AMOUNT
(NOT TO EXCEED)
Advanced Concepts of March 26, 2018 - $695
Nursing Practice May 18, 2018

Liberty University

TOTAL NOT TO EXCEED $695

and be it further,

RESOLVED, that Leah Howe, shall be reimbursed for fifty percent (50%) of the
course costs incurred for the above course and associated course fees if any, upon the
submission of vouchers with receipts verifying costs for same, and be it further

RESOLVED, that the funds for the above reimbursement shall be expended from
Budget Code A.4010 444 - Health Services, Travel/Education/Conference.

Adopted by unanimous vote.

RESOLUTION NO. 91 OF 2018
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING THE COUNTY TREASURER TO TRANSFER FUNDS FROM
THE COMPUTER RESERVE FUND TO DEPARTMENTAL BUDGETS FOR THE
PURCHASE OF COMPUTERS, RELATED EQUIPMENT AND SOFTWARE AND

AMENDING 2018 WARREN COUNTY BUDGET

RESOLVED, that the Warren County Board of Supervisors does hereby authorize
the Warren County Treasurer to transfer funds in the total amount of Twenty-Two Thousand
Seven Hundred Dollars ($22,700) from the Reserve, Computers (A 895.00) to the following
Departmental budgets to purchase computers, related equipment and software.

CODE DEPARTMENT AMOUNT

A.1355.220.1 Real Property, Office Equipment - Reserve $4,100.00

A.1680.220.1 Information Technology, Office Equipment - Reserve $8,000.00




98 February 16,2018

CODE DEPARTMENT AMOUNT
A.1681.220.2 Telecommunications, Office Equipment - Reserve $3,000.00
A.3110.220.1 Sheriff, Office Equipment - Reserve $ 600.00
A.1435.220.1 Human Resources, Office Equipment - Reserve $7,000.00
TOTAL $22,700.00

and be it further
RESOLVED, that the Warren County Budget for 2018 be, and hereby is, amended

accordingly.
Roll Call Vote:
Ayes: 947
Noes: 0
Absent: 53 Supervisor Dickinson
Adopted.

RESOLUTION NO. 92 OF 2018
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING THE APPROPRIATION OF FUNDS FROM THE VEHICLE RESERVE TO
A DEPARTMENTAL BUDGET TO PURCHASE VEHICLES; AMENDING 2018 WARREN
COUNTY BUDGET

RESOLVED, that the Warren County Board of Supervisors hereby appropriates
funds in the amount of One Hundred Ninety-Nine Thousand Six Hundred Dollars ($199,600)
from the Reserve, Vehicles (A 896.00), to the following Departmental budget to purchase
vehicles:

CODE DEPARTMENT AMOUNT

A.3110.230.1 Sheriff’'s Law Enforcement, Auto Equipment-Reserve $199,600.00

TOTAL $199,600.00

and be it further
RESOLVED, that the Warren County Budget for 2018 be, and hereby is, amended

accordingly.
Roll Call Vote:
Ayes: 947
Noes: 0

Absent: 53 Supervisor Dickinson
Adopted.
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RESOLUTION NO. 93 OF 2018
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING PAYMENT TO LAKE CHAMPLAIN-LAKE GEORGE
REGIONAL PLANNING BOARD

RESOLUTION TABLED

WHEREAS, the General Municipal Law authorizes the board of supervisors of a
county participating in a regional planning board to appropriate money for the expenses of
such regional planning board, and that the county shall not be chargeable with any expense
incurred by such planning board except pursuant to such appropriation, and

WHEREAS, it has been recommended that Warren County participate in the
financing of the Lake Champlain-Lake George Regional Planning Board in the amount of
Seven Thousand Dollars ($7,000) as its proportionate share, in conjunction with the other
participating Counties of Clinton, Essex, Hamilton and Washington, and

WHEREAS, the amount of Seven Thousand Dollars ($7,000) has been appropriated
in the Warren County budget for 2018 for such purpose, now, therefore, be it

RESOLVED, in 2018 that the Warren County Treasurer be, and hereby is,
authorized and directed to pay to the Treasurer of the Lake Champlain-Lake George Regional
Planning Board the amount of Seven Thousand Dollars ($7,000), said funds to be expended
from Budget Code A.8025 470 Regional Planning Board, Contract, upon receipt of a duly
executed voucher for said amount, and that the Treasurer of the Regional Planning Board shall
execute and deliver an official undertaking conditioned for the faithful performance of his duties
and in the form approved by the governing body of each participating County.

RESOLUTION NO. 94 OF 2018
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING THE CHAIRMAN OF THE BOARD TO EXECUTE CORRESPONDENCE
APPROVING JUST COMPENSATION AMOUNTS AND AUTHORIZING NEGOTIATIONS
WITH PROPERTY OWNERS FOR LAND ACQUISITIONS RELATED TO THE
PALISADES ROAD (CR 26) OVER BRANT LAKE INLET BRIDGE REPLACEMENT

WHEREAS, R.K. Hite & Company, Inc., right-of-way consultant for the County has
completed appraisals of property to be acquired as part of the Palisades Road (CR26) over
Brant Lake Inlet Bridge Replacement Project (the “Project”), and

WHEREAS, the consultant provided appraisals of numerous properties, located in
the Town of Horicon, that are crucial/necessary for the Project and has provided
correspondence to the Superintendent of the Department of Public Works outlining a highest
approved appraisal amount/recommended just compensation amount for each property, based
on the Uniform Appraisal Standards for Federal Land Acquisitions and verified by an
independent reviewer, which are listed on the attached Schedule “A" and made a part of this
resolution, and

WHEREAS, in order to commence negotiations with the property owners to
purchase the properties, the County needs to acknowledge the just compensation amounts,
now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute any and all documentation from R.K. Hite & Company, Inc., which
documentation may consist of: (1) correspondence approving just compensation amounts; (2)
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correspondence acknowledging receipt of partial title search certifications; (3) agreements to
purchase real property; and (4) any other documentation that may be necessary in order to
acquire the properties listed on the attached Schedule “A”; with all documentation to be in a
form approved by the County Attorney, and be it further

RESOLVED, that the expenses incurred for such Project shall be expended from
Capital Project No. H322 - Palisades Road (CR 26) over Brant Lake Inlet Bridge Replacement
Project.

SCHEDULE “A”

JUST COMPENSATION RECOMMENDATIONS

Map | Tax Parcel | Property Owner Approved Recommended
No. ID Appraisal Just
Amount Compensation
1 39.-1-16.1 Pilgrim Camp, Inc. $100.00 $100.00

2 39.13-2-1 Lucinda Hilton (1/4int.)
Thomas G. Hoyt (1/4 int.)
Nancy Riddle (1/4 int.) $20,200.00 $20,200.00
Lisa Hoyt (1/8 int.)

Jody Purington (1/8 int.)

3 39.13-2-17 Lucinda Hilton $10,600.00 $10,600.00

4 39.13-2-18 Maria Ann Abbott-
Rootes $15,600.00 $15,600.00
William Michael Abbott
Susan Maureen Becker

Adopted by unanimous vote.
RESOLUTION NO. 95 OF 2018
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

ESTABLISHING 2018 ROAD FUND PROJECTS; AUTHORIZING TRANSFER OF FUNDS
AND AMENDING WARREN COUNTY BUDGET FOR 2018

RESOLVED, that the Board of Supervisors of the County of Warren does hereby
establish the following road projects:

PROJECT TITLE AMOUNT

D.5112.8273 2018 CR#55 Valentine Pond Road $ 180,000

D.5112.8274 2018 CR#10 Schroon River Road $ 215,000
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PROJECT TITLE AMOUNT
D.5112.8275 2018 CR#76 Dartmouth Road $ 110,000
D.5112.8276 2018 CR#78 13" Lake Road $ 140,000
D.5112.8277 2018 CR#4 High Street $210,000
D.5112.8278 2018 CR#68 Landon Hill Road $210,000
D.5112.8279 2018 CR#64 East Schroon River Road $110,000
D.5112.8280 2018 CR #60 Old Stage Road $210,000
D.5112.8281 2018 CR#57 South Johnsburg Road $215,000
D.5112.8282 2018 CR#74 Atateka Road $210,000
D.5112.8283 2018 CR#3 Warrensburg Road $220,000
D.5112.8284 2018 CR#36 Valley Road $336,190
TOTAL $ 2,366,190

1.The above Road Fund Projects are hereby established.

2.The estimated cost for such Road Fund Projects is the amount of Two Million
Three Hundred Sixty-Six Thousand One Hundred Ninety Dollars ($2,366,190).

3.The proposed method of financing such Road Fund Projects consists of the
transfer of funds from Budget Code D.5112.8272 280 2017 CR#10 Schroon River Road, and
be it further

RESOLVED, that the Warren County Budget for 2018 be, and hereby is amended

accordingly.
Roll Call Vote:
Ayes: 947
Noes: 0
Absent: 53 Supervisor Dickinson
Adopted.

RESOLUTION NO. 96 OF 2018
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

INCREASING CAPITAL PROJECT NO. H374 WARRENSBURG FUEL FARM;
AUTHORIZING TRANSFER OF FUNDS AND AMENDING WARREN COUNTY BUDGET
FOR 2018

RESOLVED, that the Warren County Board of Supervisors does hereby increase
Capital Project No. H374 Warrensburg Fuel Farm as follows:

1. Capital Project No. H374 Warrensburg Fuel Farm is hereby increased in the
amount of Twenty-Four Thousand Dollars ($24,000).
2. The estimated cost of such Capital Project is now One Hundred Seventy-Two
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Thousand Dollars ($172,000).

3. The proposed method of financing the increase in such Capital Project
consists of the following:

a. Transfer of funds in the amount of Ten Thousand Dollars
($10,000) from Budget Code DM 5140.422 Motor Fuel Farms,
Repair/Maint-Equipment;

b. Transfer of funds in the amount of Fourteen Thousand Dollars
($14,000) from Budget Code DM 9950.910 Road Machinery,
Transfers-Capital Projects, Interfund Transfers;

4. The sum of One Hundred Forty-Eight Thousand Dollars ($148,000) has
been provided by a prior resolution adopted by the Board of Supervisors,
and be it further

RESOLVED, that the Warren County Budget for 2018 be, and hereby is, amended

accordingly, and be it further

RESOLVED, that the Warren County Board of Supervisors hereby authorizes and

approves the County Treasurer to inter-fund advance the funds up to the amount indicated
below on an as-needed basis:

ADVANCE TO AMOUNT
H374 Warrensburg Fuel Farm $24,000
Roll Call Vote:

Ayes: 947

Noes: 0

Absent: 53 Supervisor Dickinson

Adopted.

RESOLUTION NO. 97 OF 2018
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

ESTABLISHING COMMUNITY DEVELOPMENT FUND CD75 COUNTRYSIDE ADULT
HOME ASSESSMENT REPORT; AUTHORIZING TRANSFER OF FUNDS AND
AMENDING WARREN COUNTY BUDGET FOR 2018

RESOLVED, that the Warren County Board of Supervisors does hereby establish
Community Development Fund CD75 to administer the Consolidated Funding Grant Award for
the Countryside Adult Home Assessment Report to include the physical structure and its
subsystems as follows:

1. Community Development Fund CD75 is hereby established.

2. The estimated cost of such Community Development Fund is the amount
of Forty-Three Thousand Two Hundred Thirty-Seven Dollars ($43,237).

3. The proposed method of financing such Community Development Fund
consists of the following:
a. Community Development Fund 75 8686 4910 Countryside

Adult Home Assessment Report in the amount of Forty-Three
Thousand Two Hundred Thirty-Seven Dollars ($43,237); and
be it further

RESOLVED, that the Warren County Treasurer be, and hereby is, authorized and
directed to transfer funds in the amount of Thirty-Five Thousand Dollars ($35,000) to CD 75
8662 470, and be it further
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RESOLVED, that the Warren County Treasurer be, and hereby is, authorized and
directed to transfer funds in the amount of Seven Thousand Two Hundred Thirty-Seven Dollars
($7,237) to CD 75 8662 437, and be it further

RESOLVED, that the Warren County Treasurer be, and hereby is, authorized and
directed to transfer funds in the amount of One Thousand Dollars ($1,000) to CD 75 8686 410,
and be it further

RESOLVED, that the Warren County Budget for 2018 be, and hereby is, amended
accordingly, and be it further

RESOLVED, that the Warren County Board of Supervisors hereby authorizes and
approves the County Treasurer to advance the funds up to the amount indicated below on an
as-needed basis:

ADVANCE TO AMOUNT
CD 75  Countryside Adult Home Assessment Report $43,237
Roll Call Vote:

Ayes: 947

Noes: 0

Absent: 53 Supervisor Dickinson

Adopted.

RESOLUTION NO. 98 OF 2018
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

INCREASING CAPITAL PROJECT NO. H347 INVASIVE SPECIES BOAT WASHING
STATIONS; AUTHORIZING TRANSFER OF FUNDS AND AMENDING WARREN
COUNTY BUDGET FOR 2018

RESOLVED, that the Warren County Board of Supervisors does hereby increase
Capital Project No. H347 Invasive Species Boat Washing Stations, as follows:

1. Capital Project No. H347 Invasive Species Boat Washing Stations is
hereby increased in the amount of Four Hundred Eighty-Two Thousand Fifty Dollars
($482,050) to allocate local matching funds and in-kind services.

2. The estimated cost of such Capital Project is the amount of Nine Hundred
Sixty-Four Thousand One Hundred Dollars ($964,100).

3. The proposed method of financing such Capital Project consists of the
following:

a. The sum of Twelve Thousand Seven Hundred Thirty-One
Dollars ($12,731) shall be transferred from H347.9550 2705,
Gifts & Donations;

b. The sum of One Hundred Twenty-Nine Thousand Three
Hundred Nineteen Dollars ($129,319) shall be transferred from
H347.9550 2801, Interfund Revenues;

c. The sum of Two Hundred Forty-One Thousand Twenty-Five
Dollars ($241,025) shall be transferred from H347.9550 3890,
Lake George Invasive Species Management and Control;

d. The sum of One Hundred Thousand Dollars ($100,000) shall
be transferred from H347.9550 5031, Interfund Transfers;
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e. A decrease in the amount of One Thousand Twenty-Five
Dollars (-$1,025), shall be transferred from Budget Code
H347.9550 2791 In Kind Contributions.

4. The sum of Four Hundred Eighty-Two Thousand Fifty Dollars ($482,050)
has been provided by a prior resolution adopted by the Board of Supervisors, now, therefore,
be it

RESOLVED, that the Warren County Budget for 2018 be, and hereby is, amended
accordingly, and be it further

RESOLVED, that the Warren County Board of Supervisors hereby authorizes and
approves the County Treasurer to inter-fund advance the funds up to the amount indicated
below on an as-needed basis:

ADVANCE TO AMOUNT
H347 Invasive Species Boat Washing Stations $482,050
Roll Call Vote:

Ayes: 947

Noes: 0

Absent: 53 Supervisor Dickinson

Adopted.

RESOLUTION NO. 99 OF 2018
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

INTRODUCING PROPOSED LOCAL LAW NO. 2 OF 2018, “A LOCAL LAW
AMENDING LOCAL LAW NO. 5 OF 2016 IN RELATION TO THE IMPOSITION
OF AN ADDITIONAL MORTGAGE RECORDING TAX IN WARREN COUNTY TO
AMEND SECTION 3 TO PROVIDE THAT THE LOCAL LAW SHALL REMAIN IN
EFFECT UNTIL DECEMBER 1, 2020”, AMENDING LOCAL LAW NO. 5 OF 2016
AND AUTHORIZING PUBLIC HEARING THEREON

RESOLVED, that proposed Local Law No. 2 of 2018 entitled “A Local Law Amending
Local Law No. 5 of 2016 in Relation to the Imposition of an Additional Mortgage Recording Tax
in Warren County to Amend SECTION 3 to provide that the Local Law shall remain in effect
until December 1, 2020", attached hereto and made a part hereof, be, and the same is,
introduced before the Warren County Board of Supervisors, and in order to give interested
members of the public the opportunity to be heard thereon, the Board of Supervisors shall hold
a public hearing at the Supervisors’ Rooms in the Warren County Municipal Center on the 16™
day of March, 2018, at 10:00 a.m. on the matter of the adoption of said proposed Local Law
No. 2 of 2018, and be it further

RESOLVED that the Clerk of the Board of Supervisors be, and hereby is, authorized
and directed to give notice of such public hearing in the manner provided by law.

COUNTY OF WARREN
PROPOSED LOCAL LAW NO. 2 OF 2018

A LOCAL LAW AMENDING LOCAL LAW NO. 5 OF 2016 IN RELATION TO THE

IMPOSITION OF AN ADDITIONAL MORTGAGE RECORDING TAX IN WARREN

COUNTY TO AMEND SECTION 3 TO PROVIDE THAT THE LOCAL LAW SHALL
REMAIN IN EFFECT UNTIL DECEMBER 1, 2020
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BE IT ENACTED, by the Board of Supervisors of the County of Warren, New
York as follows:

SECTION 1. Title and Statement of Intent: This Local Law shall be entitled “A Local
Law Amending Local Law No. 5 of 2016 in Relation to the Imposition of an Additional Mortgage
Recording Tax in Warren County to amend SECTION 3 to provide that the Local Law shall
remain in effect until December 1, 2020". The intent is to allow such Local Law to remain in
full force and effect for two additional years until December 1, 2020. The authority to amend
SECTION 3 of this Local Law exists by virtue of Chapter of the Laws of 2018, enacted
to amend Chapter 368 of the Laws of 2008, as amended by Chapter 397 of the Laws of 2011,
as amended by Chapter 224 of the Laws of 2014, as amended by Chapter 190 of the Laws of
2016, relating to authorizing the County of Warren to impose an additional mortgage recording
tax in relation to extending the effectiveness thereof.

SECTION 2. Amendment of Local Law: SECTION 3 of Local Law No. 5 of 2016 is
amended to delete an ending date of December 1, 2018 and extending the effectiveness of the
Local Law until December 1, 2020 and shall read as follows:

“Imposition of tax for the period commencing
December 1, 2018 and ending December 1, 2020,
unless further extended by Local Law of the Board
of Supervisors, there is hereby imposed, in the
County of Warren, a tax of twenty-five cents ($0.25)
for each one hundred dollars ($100) and each
remaining major fraction thereof of principal debt or
obligation which is or under any contingency may be
secured at the date of execution thereof, or at any
time thereafter, by a mortgage on real property
situated within the County of Warren and recorded
on or after December 1, 2018, and a tax of twenty-
five cents ($0.25) on such mortgage if the principal
debt or obligation which is or by any contingency
may be secured by such mortgage is less than one
hundred dollars ($100).

SECTION 3. Effective Local Law: This Local Law shall remain in full force and
effect until December 1, 2020.

SECTION 4. Severability: If any provisions of this Local Law or the application
thereof to any person or circumstances shall be held invalid the remainder of this Local Law
and the application of such provision to other persons or circumstances shall not be affected
thereby.

SECTION 5.  Effective Date: This Local Law shall take effect immediately upon
filing in the Office of the Secretary of State.
Adopted by unanimous vote.

RESOLUTION NO. 100 OF 2018
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING THE APPROPRIATION OF FUNDS FROM THE MOTOR FUEL FARM
RESERVE FUND TO THE ROAD MACHINERY BUDGET TO ALLOCATE FUNDS FOR
FINANCING CAPITAL PROJECT H374, WARRENSBURG FUEL FARM; AND
AMENDING 2018 WARREN COUNTY BUDGET

RESOLVED, that the Warren County Board of Supervisors hereby appropriates
funds in the amount of Fourteen Thousand Dollars ($14,000) from the Motor Fuel Farm



106 February 16,2018

Reserve (DM 894.00), to the following budget code to allocate funds for interfund transfer
costs;

CODE DEPARTMENT AMOUNT
DM 9950.910 Road Machinery, Transfers-Capital Projects, Interfund $14,000
Transfers

and be it further
RESOLVED, that the Warren County Budget for 2018 be, and hereby is, amended

accordingly.
Roll Call Vote:
Ayes: 947
Noes: 0
Absent: 53 Supervisor Dickinson
Adopted.

Chairman Conover called for public comments from anyone wishing to address the
Board on any matter, but no response was given.

Chairman Conover called for announcements.

Supervisor Loeb stated he noticed one of the resolutions before them today that the
Chairman signed declared March Red Cross Month had not been acted on and he questioned
if any was required and Chairman Conover replied in the negative. He explained it was a
proclamation which was endorsed by the Board.

Supervisor Simpson announced the Brant Lake Winter Carnival was scheduled for
February 24™ and he encouraged all to attend. He commented he was looking forward to
attending his first Cornell Cooperative Extension Board meeting on February 26™. In regards
to the Common Ground Alliance, Supervisor Simpson apprised they had a forum that took
place every year that allowed residents of the Adirondack Park to participate. He said this year
it was scheduled for Thursday July 19" in Lake Placid at the Lake Placid Clubhouse. He
informed email invitations would be distributed to all of the Supervisors and he encouraged all
to attend.

Supervisor Sokol thanked Supervisor Leggett for arranging the tour of the District
Attorney’s Office this morning, as he remembered when he was a new Supervisor on the
Board and he took a tour of the Purchasing Department. He said he felt touring the individual
departments and meeting with the department heads assisted the Supervisors in becoming
more knowledgeable about the responsibilities of each, noting this assisted them in making
informative decisions.

Supervisor Leggett apprised he and Supervisor Simpson would be judging the Frying
Pan Toss at the Lake George Winter Carnival. He added as a lead up to the event the Crazy
Downhill Derby at Dynamite Hill was scheduled for tomorrow at 10:00 a.m.

Supervisor Braymer thanked Chairman Conover and Supervisor Simpson for moving
forward with the First Wilderness Corridor Future Planning Stages.

Chairman Conover requested that the Supervisors email any ideas and/or
suggestions they had relating to the First Wilderness Corridor to Supervisor Simpson so he
could take the necessary steps.

There being no further business to come before the Board of Supervisors, on motion
made by Supervisor Frasier and seconded by Supervisor Simpson, Chairman Conover
adjourned the Board Meeting 12:06 p.m.



March 16, 2018 107

WARREN COUNTY BOARD OF SUPERVISORS
BOARD MEETING
FRIDAY, MARCH 16, 2018

The Board of Supervisors of the County of Warren convened at the Supervisors' Room
in the Warren County Municipal Center, Lake George, New York, at 10:00 a.m.

Mr. Ronald F. Conover presiding.

Salute to the flag was led by Supervisor Frasier.

Roll called, the following members present:

Supervisors Leggett, Diamond, McDevitt, Braymer, Driscoll, Frasier, Simpson, Hogan,
Dickinson, Merlino, Strough, Beaty, Magowan, Sokol, Thomas, Hyde, Geraghty and Conover -
18; Supervisors Loeb and Wild absent - 2.

Commencing the Agenda review, Chairman Conover noted a motion was necessary to
approve the minutes of the February 16™ Board Meeting, subject to correction by the Clerk of
the Board. The motion was made by Supervisor Braymer, seconded by Supervisor Driscoll and
carried unanimously.

Commencing the Agenda review, Chairman Conover requested that Supervisors Merlino
and Thomas come forward to present a Proclamation to students and faculty of the Hadley-
Luzerne Junior/Senior High School in recognition of their designation by the Anti-Defamation
League as a “No Place for Hate” school. Supervisors Merlino and Thomas presented the
Proclamation to the school administration and the students for their achievement. A round of
applause followed.

Beecher Baker, Superintendent, Hadley-Luzerne Central School District, thanked the
students, informing they were the ones responsible for the school receiving the designation
through their hard work. He acknowledged the School Advisors and Burgess Ovitt, Principle,
Hadley-Luzerne Junior/Senior High School, for working with the students to assist them with
obtaining this accomplishment. Another round of applause followed.

Continuing with the Agenda review, Chairman Conover requested that Jason Carusone,
District Attorney, explain the purpose of the Proclamation designating April 8-14, 2018 as
National Crime Victims’ Rights Week. Mr. Carusone informed April 8-14, 2018 was National
Crime Victims’ Rights Week throughout the Capital Region. He said the purpose of the
program was to recognize the victims of crimes and the rights they were entitled to, as well.
He apprised Warren County had been participating in the program for a number of years, most
recently in a joint cooperation with Washington County. He stated all Board members should
have received an invitation to attend the upcoming Crime Victims Rights breakfast and award
ceremony which would feature some special individuals being honored and he encouraged all
to attend. He advised this years event would be held in Washington County and next years
would be held in Warren County. He remarked this was one of his responsibilities he found to
be uplifting. He encouraged anyone with questions to contact him.

Proceeding with the Agenda review, Chairman Conover declared the Public Hearing on
proposed Local Law No. 2 of 2018, “A Local Law Amending Local Law No. 5 of 2016 in
Relation to the Imposition of an Additional Mortgage Recording Tax in Warren County to
Amend SECTION 3 to Provide that the Local Law Shall Remain in Effect Until December 1,
2020”, open at 10:07 a.m. and he requested that Amanda Allen, Clerk of the Board, read aloud
the Notice of Public Hearing, which she proceeded to do. Chairman Conover then called for
any public comment.

Travis Whitehead, Town of Queensbury Resident, apprised he would like to take a few
minutes to discuss this matter and to encourage the Board members to put more thought into
it before they voted on it. He said he had expended time over the past few days researching
the matter during which he determined it was necessary for him to question whether this
should be a tax or a fee. He explained the difference between a tax and a fee was that the
County was not permitted to take in more money than it took to administer that fee. He pointed
out in this case since the County was collecting over $500,000 on an annual basis in mortgage
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tax, it would be considered a much larger fee than could be justified; however, he noted, the
County was requesting that this be classified as a tax. He explained only the State Legislature
had the authority to classify this as a tax which was why there were a number of blanks in the
proposed Local Law that would be filled in when it was approved by the State Legislature
thereby becoming legal. He advised the issue here was also with the State Legislature and
why would they move forward and allow the County to collect more money than it cost to
administer this. He informed this was an issue State-wide that had become more significant
following the State tax cap being put into place. He continued, taxes such as this one, which
was not a property tax, were being put in place by local governments to get around the State
tax cap. He stated if instead a fee was implemented, the County would be unable to justify
collecting such a significant amount of money. He informed some Counties in the State who
had been raising fees to the point where it exceeded their costs were being challenged in
court. In regards to water, Mr. Whitehead stated nearly every municipality offered water
services of which a portion was a fee based upon the gallons used and another portion was
a property tax which was based upon the infrastructure. He said recently the Town of
Queensbury moved forward with shifting the costs between the infrastructure and the
operations budget at which time they proclaimed the taxpayers would not be paying any
additional money for the service, as the purpose was to shift more money into one category
and take it out of the other; however, he noted, this had a significant impact on the State tax
cap because money was taken out of the category which fell under the State tax cap and
immediately replaced it with additional income to make up for the 2% State tax cap. He
continued, while they were not paying more money for water, they were paying more money
for taxes in general since there was a way to get around this State tax cap. He remarked these
were the types of things he noticed that annoyed him which was why he felt compelled to state
in the case of the mortgage tax it was perfectly legal as long as permission was granted by the
State Legislature, he felt this was something the Board members and State Legislature should
be thinking about.

Chairman Conover once again called for any comments on the Public Hearing for
proposed Local Law No. 2 of 2018, and there being no more, he declared it closed at 10:12
a.m.

Moving along to the report by the Chairman of the Board, Chairman Conover advised
Warren County had hosted the Intercounty Legislative Committee of the Adirondacks meeting
on February 22", during which they took a tour of the new Court facilities. He added everyone
appeared to be pleased with the new facility and in particular, the Family Court staff, who had
indicated they were excited about the new facility and its impact on their programs. Chairman
Conover stated he had attended the meeting of the EMS Task Force on March 2™ during which
they discussed the challenges they were dealing with going forward in regards to emergency
response in the County. He acknowledged Supervisor Geraghty, as well as the other members
of the Personnel & Higher Education Committee for their work conducting interviews over the
past couple of months, as noted by the key appointments included in the Resolutions before
them today. Chairman Conover stated it appeared that the tax cap on State Forest Preserve
land was excluded from both the State Assembly and Senate versions of the State budget. He
added this was good news because generally this indicated there would be no further
consideration of this cap. He thanked Supervisor Simpson and the Adirondack Association of
Towns and Villages for their lobbying efforts on this matter. He mentioned he recently received
correspondence that Assemblyman McDonald and Senator Marchione had introduced
concurrent resolutions which would create a planning study to review the Hudson River-Black
River Regulating District during which time the State Legislator was proposing that the State
would assume the cost which was currently shared by the Counties for the administration of
that drainage district. He pointed out the savings to the County would be significant since
Warren County’s share of the expense was $242,908 on an annual basis. He added at some
point the County may want to consider adopting a resolution in support of this, as this was not
only important to this County, but also the other Counties who contributed funds for this
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purpose.

Chairman Conover then called for the reports by Committee Chairmen on the past months
meetings or activities.

Supervisor Frasier reported on the February 23 meeting of the Health, Human & Social
Services Committee wherein proposed Resolution Nos. 116-119 were approved and she
provided a brief summary of each. She reminded the Board members that Patricia Auer,
Director, Public Health/Patient Services, was retiring at the end of the month, advising of how
she was appreciative of the hard work and dedication Ms. Auer had provided to the County to
ensure her Department was managed appropriately. She apprised she would also like to thank
Ms. Auer for taking the Health, Human & Social Services Committee members on a tour of the
Department this morning to allow them to get a better understanding of the different
components involved, as well as the number of employees who worked within the Department.

Supervisor Simpson stated he had attended the Cornell Cooperative Extension meeting
on February 26" during which Catherine Martini, Master Gardener Coordinator, Cornell
Cooperative Extension, conducted a presentation regarding all of the projects they were
working on throughout the community, as well as an outline of the resources they provided. He
called attention to proposed Resolution No. 121, A Resolution to Increase State Support for
Cornell Cooperative Extension County Associations in the State of New York, involved the
State funding for Cornell Cooperative Extensions. He explained the amount of State funding
Cornell Cooperative Extensions received had remained stagnant over the last seventeen years
at $4 million. He stated the purpose of the proposed Resolution was to call upon the State to
increase the funding amount to $8 million and he requested support of this proposed
Resolution. He noted the Organization provided a great service to the children and families
within the County. Supervisor Simpson reported on the February 27" Public Works Committee
meeting wherein proposed Resolution Nos. 122-128 were approved and he provided a brief
summary of each.

Supervisor Hogan indicated she had nothing to report on.

Supervisor Dickinson apprised that he had no Committee report, but he would like to
briefly discuss the issue with plastic bags. He apprised that he had continued with Supervisor
Braymer’s efforts on this matter by discussing it further with Senator Krueger's Office, who
sponsored legislation concerning the matter which currently before the Senate. He added he
had also obtained a copy of the Governors Report which was readily available. He mentioned
he hoped to be able to post Senator Krueger’s proposed legislation online to afford the Board
members an opportunity to review it. He stated one of Senator Krueger’s staff members took
the time to explain to him all of the ramifications of the things included within it. He informed
his goal was to bring the matter forward at the next meeting of the Intercounty Legislative
Committee of the Adirondacks, as well as at the upcoming meeting of the Environmental
Concerns & Real Property Tax Services Committee.

Supervisor Merlino thanked Ms. Auer for the tour this morning, as he found it to be very
informative. He added Ms. Auer did a great job for the County and would be missed, but the
Department would keep moving forward. He reported on the February 26™ meeting of the
Tourism Committee wherein a lengthy and at times heated discussion took place regarding a
request to fill the vacant position of Assistant Tourism Coordinator which was subsequently
approved and referred to the Personnel & Higher Education Committee. He thanked Chairman
Conover and Mrs. Allen for changing the date of the upcoming Tourism Committee meeting
in an effort to ensure the Committee meeting start time was on-time since last month there was
a 2.5 hour delay due to the meetings scheduled beforehand going over their allotted time.
Supervisor Merlino mentioned Money’s Best in Travel Guide, which was a subsidiary of Time
Magazine, had recently named Lake George one of the top twenty places to visit in 2018. He
added this achievement was posted on the Departments social media accounts, noting it had
already garnered over a million likes. He informed he was pleased to announce the Tourism
Departments summer television advertisement campaign had won an award from the
American Advertising Federation for a top television commercial pertaining to tourism.



110 March 16, 2018

Supervisor Merlino apprised that Airbnb had recently announced they garnered a million
dollars worth of business in Warren County which would have equated to $176,000 in sales
tax revenue the County did not receive and $112,000 in occupancy tax they were not
authorized to collect. He advised he was well aware of how many felt the tourism industry was
on the decline here; however, he noted, there were a number of parts of tourism in the County
which were not accounted for such as this. He added another part of tourism which was not
accounted and was one of the biggest growing attractions in the region was camping.
Supervisor Merlino informed the Tourism Department was continuing to meet with the staff of
the Lake George Regional Chamber of Commerce & CVB on a regular basis during which a
number of good ideas were discussed.

Supervisors Strough thanked Ms. Auer for her years of service to the County, apprising
that he believed she had done a remarkable job. He advised that the Legislative & Rules
Committee had met on February 26" wherein they approved proposed Resolution Nos. 120-
121 and he provided a brief summary of each. He offered privilege of the floor to Terri Ross,
Assessor, Town of Queensbury and former President of the New York State Association of
Assessors, to speak to this matter.

With regard to State-owned Forest Preserve land, Ms. Ross informed there were over 4
million acres of this type of land in New York State. She apprised in 1886 the State Legislature
adopted a law pertaining to real property taxes which indicated that all Forest Preserve should
be assessed by a local assessor and taxed as if it was private property. She said included
within the Governors proposed State Budget was the changeover of that assessment from the
local assessors office to freeze what they were currently paying in taxes and to only be able
to increase this amount by the State tax cap. She pointed out although this changeover would
have no impact on the City of Glens Falls since there was no Forest Preserve land located
there and a minimal impact on the Town of Queensbury, other local municipalities such as the
Towns of Stony Creek, Thurman, Johnsburg, etc. stood to lose a significant amount of tax
revenue from the Forest Preserve land located there if this changeover was adopted within the
State budget. She pointed out the changeover would result in the burden of those taxes falling
upon the private property owners. She said the New York State Association of Assessors had
been very involved in lobbying efforts against this and were pleased to here as Chairman
Conover indicated that this had been removed from both the State Assembly and Senate
versions of the State Budget. She requested support of proposed Resolution No. 120,
Resolution in Opposition to Taxable State-owned Land Conversion to Payment in Lieu of
Taxes (Pilot) Programs, and advised that their association had compiled similar resolutions
from towns, school districts and counties throughout the State.

Supervisor Braymer stated even though the City of Glens Falls, whom she represented,
did not have any Forest Preserve land located within its boundaries she was fully supportive
of the proposed Resolution. She asked Ms. Ross whether she knew off the top of her head
how many acres of Forest Preserve property was located within Warren County and Ms. Ross
replied in the negative. Ms. Ross informed all of the islands in Lake George were classified as
this type of land and she believed the Towns of Stony Creek and Thurman had more State-
owned land than they did private properties.

Supervisor Strough asked Dr. James Seeley, Executive Director, Cornell Cooperative
Extension, to speak to proposed Resolution No. 121, A Resolution to Increase State Support
for Cornell Cooperative Extension County Associations in the State of New York. Dr. Seeley
provided a brief overview of County Law 224 which enabled government entities to provide
support for Cornell Cooperative Extension. He stated an increase in the State funding would
allow them to rely less upon the County for support. He added following his meeting with the
local State Legislators, they had signed letters of support for this increase and, he noted, he
hoped the Board members would do the same by adopting the proposed Resolution before
them today.

Inregards to proposed Resolution No. 126, Awarding Bid and Authorizing Agreement with
Lowest Responsible Bidder for Electronics Recycling Services Re-bid (WC 14-18) for the
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Department of Public Works, Supervisor Strough thanked Julie Butler, Purchasing Agent, for
taking the time to re-bid electronic recycling services, as it would result in the municipalities
being in a better place than they were if they had remained in a contract with the previous bids
lowest responsible bidder.

Supervisor Beaty advised that Mrs. Butler had done a phenomenal job putting together
the re-bid for electronic recycling services as a result of the feedback she had received from
the Town Supervisors. He pointed out this was a good example of a County employee
responding appropriately to the constraints the Towns would be faced with within a thirty day
timeframe. He stated a topic for discussion at the next Shared Services Committee meeting
pertained to County-wide animal control services which was much more involved than one
might think. He said he would be glad to summarize what he and Supervisor Braymer learned
regarding the matter a few weeks ago. Supervisor Beaty remarked he was fully supportive of
proposed Resolution No. 126, Resolution in Opposition to Taxable State-owned Land
Conversion to Payment in Lieu of Taxes (Pilot) Programs, as this was just another example
of how the State shifted the burden onto the County and its taxpayers. He stated he was
pleased to learn the State Assembly and Senate “had the common sense” to remove this from
the proposed State Budget. He thanked Supervisors Strough, Simpson and Ms. Ross for
taking the time to better explain the matter so he had a thorough understanding. He
commended Walter Young, Executive Director, Lake Champlain-Lake George Regional
Planning Board, for attending the March 1% meeting of the Finance Committee to answer
questions regarding the organization; however, he noted, he would be voting in opposition of
proposed Resolution No. 133, Authorizing Payment to Lake Champlain-Lake George Regional
Planning Board, because a number of his questions remained unanswered. He commented
he thought all of the questions and/or issues regarding this organization would be cleared up
at the next meeting of the Economic Growth & Development Committee, which Mr. Young
would be attending.

Supervisor Magowan stated he had nothing to report on.

Supervisor Sokol reported on the March 1% meeting of the Finance Committee wherein
proposed Resolution Nos. 101-102 and 132-144 were approved. He stated Resolution No. 93,
Authorizing Payment to Lake Champlain-Lake George Regional Planning Board, was tabled
at the February 16" Board Meeting following which Mr. Young attended the March 1% Finance
Committee meeting for the purpose of providing an overview of their organization and to
answer the questions posed by the Committee members. He informed the Committee voted
unanimously to approve the request resulting in proposed Resolution No. 133, Authorizing
Payment to Lake Champlain-Lake George Regional Planning Board, coming before them
today. He said he had been unaware until this morning that there were some Board members
who had questions which remained unanswered. He said he would like to see this move
forward today, as Mr. Young would be present at the next meeting of the Economic Growth &
Development Committee to discuss any issues that were brought forward. He apprised
although he concurred that it was an issue that the meeting minutes requested from Mr. Young
had not been received, he felt strongly moving forward those would be obtained which was
why he was requesting support of proposed Resolution No. 133. Supervisor Sokol announced
as depicted in proposed Resolution No. 138, Approving a Settlement Agreement in the Matter
of Jack Gillette V. the County of Warren, he was pleased to report after many years of litigation
the County was finally able to settle the matter with Mr. Gillette. In conclusion, Supervisor
Sokol remarked he would also like to echo Mrs. Frasier’s remarks regarding the stellar job Ms.
Auer had done for the County, as he believed she was one of the premier Department Heads
within the County. He pointed out that she always complied with their requests to make
cutbacks within her Budget where she could including staff. He added she would be missed
dearly.

Supervisor Thomas stated he was pleased to report the sales tax continued to be up 1.3%
through the end of February as compared to the same timeframe last year. In regards to
proposed Resolution No. 137, Authorizing the Appropriation of Funds from the County Road
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Surplus to County Road Project D.5112.8283 280, CR 3 Warrensburg Road; Amending 2018
Warren County Budget, clarified funds in the amount of $54,873.45 were being transferred
from the County Road Surplus and not the General Fund Unappropriated Surplus, as he had
recommended at the March 1% Finance Committee and February 27" Public Works Committee
meetings. He informed on March 5" and 6™ he had attended meetings with the County’s State
representatives on behalf of the Soil & Water Conservation Districts State-wide to thank them
for their support in the EPF (Environmental Protection Fund) Districts, as well as
recommending two bills which would go before the State and Assembly on behalf of the Soil
& Water Districts. He said the first bill was a technical one that pertained to Part C funding and
the other was to permit the Soil & Water Districts to apply for Local Waterfront Revitalization
grants on behalf of the municipalities. Supervisor Thomas advised last Friday he had attended
a meeting with the County Human Resources Department and representatives from Jaeger
& Flynn Associates regarding the impact realized from moving to being fully self-insured for
health and prescription benefits. He said he found the meeting to be very informative, as there
were some things they could do to try and keep health care costs under control.

Chairman Conover advised he felt allowing the Soil & Water Conservation District's
across the State to apply for Waterfront Revitalization Grants on behalf of municipalities or
Counties was a step in the right direction and he offered to assist Supervisor Thomas in any
way with advocating for this change. Supervisor Thomas remarked allowing Soil & Water
Conservation Districts to submit applications on behalf of the municipalities and Counties
would create a much more efficient process.

Supervisor Hyde indicated she had nothing to report on.

Supervisor Leggett stated the Criminal Justice & Public Safety Committee had met on
February 27", approving proposed Resolution Nos. 105-115. He informed he would like to
withdraw proposed Resolution No. 105, Authorizing Agreement with Legal Aid Society of
Northeastern New York, Inc. to Provide Paralegal/Case Management Support Services for
Indigent Persons for the Assigned Counsel Office, so that it could be brought back to the
Committee to correct the amount of the contract.

Motion was made by Mr. Leggett, seconded by Mr. Simpson and carried unanimously to
withdraw proposed Resolution No. 105 was carried unanimously.

Supervisor Leggett continued his Committee report by providing a summary of proposed
Resolution Nos. 106-115 and he requested support of each.

Supervisor Diamond reported on the February 27" meeting of the County Facilities
Committee wherein they approved proposed Resolution Nos. 103-104 and he provided brief
overview of each. He apprised that Supervisors Beaty, McDevitt and Sokol had accepted his
request to be a part of the negotiating team for the FBO (Fixed Based Operator) contract at the
Airport. He said he hoped they would be able to make a determination on the matter before the
conclusion of the existing contract. He added the reason he selected them related to their
significant experience on the Board, as well as the fact that he did not want to have to ask a
Town Supervisor to take on any additional responsibilities since they were busy managing their
towns.

Supervisor McDevitt apprised he would like to piggyback on Supervisor Merlino’s
comments relative to tourism and the amount of money generated from it by referring to an
article featured in today’s Post Star pertaining to how work had commenced on the new
Visitors Center located on the Adirondack Northway between exits 17 and 18. He said when
the work was finished they would have a 9,000 square foot, Adirondack style facility that
contained all of the components necessary to give tourists entering this region a positive
outlook about this area.

Continuing to the report by the Acting County Administrator, Supervisor Geraghty advised
that proposed Resolutions 129-131 and 145-148 were approved by the Personnel & Higher
Education Committee. In regards to the County Administrator report, he stated he too would
like to recognize Ms. Auer and wish her well in retirement.

Supervisor Geraghty recognized Tammy Breen for 20 years of service to the Department
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of Social Services.

Supervisor Geraghty stated he had attended the Intercounty Legislative Committee of the
Adirondacks meeting on February 22™, during which they took a tour of the new Court facility.
He apprised he had attended the meeting of the EMS Task Force on March 2™, advising he
felt it went considerably well for a first meeting. He said he hoped they would move things
along so a plan could be in place by mid summer of this year. He thanked the members of the
Personnel & Higher Education Committee, as well as the other Supervisors who took the time
to attend the meetings where they interviewed potential candidates for Department Head
positions

Privilege of the floor was extended to Mary Elizabeth Kissane, County Attorney, to provide
a report from the County Attorney. Ms. Kissane advised since the settlement with Jack Gillette
was brought before the Finance Committee there had been further discussions she felt were
pertinent to bring to the Board’s attention; therefore, she stated, prior to voting on proposed
Resolution No. 138, Approving a Settlement Agreement in the Matter of Jack Gillette V. the
County of Warren, executive session was required to allow them to discuss those
conversations.

Motion was made by Supervisor Simpson, seconded by Supervisor Dickinson and carried
unanimously to enter into an executive session pursuant to Sections 105(d) of the Public
Officer’'s Law.

Executive session was held from 10:54 a.m. until 11:04 a.m.

Upon reconvening Chairman Conover asked Ms. Kissane whether she had any other
matters to bring before the Board and she replied in the affirmative. She apprised of a
proposed floor resolution that needed to be brought to the floor if the Board so chooses
pertaining to approving a settlement agreement with a former employee of Warren County.

Resuming the Agenda review, Chairman Conover called for the reading of
communications, which Mrs. Allen read aloud, as follows:

Reports from:

1. Report of Criminal and Family Workloads for January 2018 from the Warren County
Probation Department.

2. Warren County Department of Weights & Measures Monthly Report for February
2018.

3.  Warren County Commissioner of Jurors Annual Report for 2017

Minutes from:
1. Counties of Warren and Washington Civic Development Corporation:
- February 27, 2017 Annual Meeting (not a typo, these are for 2017 - annual
meeting minutes are only approved at the next year’s annual meeting)
- January 16, 2018 meeting
- February 15, 2018 Executive Committee meeting
2. Counties of Warren and Washington Industrial Development Agency:
- February 27, 2017 Annual Meeting (not a typo, these are for 2017 - annual
meeting minutes are only approved at the next year’s annual meeting)
- January 16, 2018 meeting
- February 15, 2018 Executive/Park Committee meeting

Letters/emails from:

1. Copy of letter written by Francis O’Keefe to The Post Star regarding the Cedar’s
Meal Site.

2. Letterfromthe Counties of Warren and Washington Industrial Development Agency
announcing the resignation of Mr. John Weber from the Industrial Development
Agency and Civic Development Corporation.
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Other:
1. Capital District Regional Off-Track Betting Corp. January payment in the amount of
$3,088.

2. Town of Stony Creek Resolution No. 042 of 2018 designating Supervisor Thomas
as the Town'’s representative on the Warren County Youth Bureau
3. Essex County Board of Supervisors Resolution Nos.:

21 - Resolution in Support of the Implementation of Governor Cuomo’s
Broadband Initiative;
36- Resolution Opposing Governor Cuomo’s Proposal Contained in the

2018 Budget Review Bill to Change the Law Regarding Taxation of
State Forest Preserve Lands from the Current Locally Assessed
System to a Payment in Lieu of Taxes (“PILOT”) System Administered
and Controlled Solely by the State of New York;

37 - Resolution Opposing Governor Cuomo’s Proposal Contained in the
2018 Budget Review Bill to Amend Laws Regarding the Current 480 &
480-A Forest Exemption and to add a new 480-B Taxation of Forest
Land Under a Forest Practice Program or Forest Certification Program
known as the Empire Forests for the Future Initiative.

4. US Federal Energy Regulatory Commission Docket No. P-2385, Order Approving

Historic Properties Management Plan, Issued March 6, 2018.

Continuing to the reading of resolutions, Mrs. Allen announced proposed Resolution Nos.
101-144 were mailed; she informed that proposed Resolution Nos. 127,129, 137 and 139 were
amended after mailing and a motion was needed to approve these revisions. The necessary
motion was made by Supervisor Dickinson and seconded by Supervisor Sokol and the motion
to approve the amendments was carried unanimously. Mrs. Allen informed that proposed
Resolution Nos. 145-149 were developed after the mailing and a motion was necessary to
bring the proposed Resolutions to the floor, as well as the proposed floor resolution Ms.
Kissane mentioned. The necessary motion was made by Supervisor Dickinson, seconded by
Supervisor Thomas and carried unanimously to bring the resolutions to the floor. Mrs. Allen
announced the proposed floor resolution would now be Resolution No. 150.

Chairman Conover called for discussion and public comment on the proposed resolutions,
as well as requests for roll call votes.

In regards to proposed Resolution No. 138, Approving a Settlement Agreement in the
Matter of Jack Gillette V. the County of Warren, Mr. Whitehead questioned how much the
settlement agreement was and Ms. Kissane responded due to the confidentiality clause
involved with the settlement she was not authorized to comment on the amount. Mr. Whitehead
voiced that he believed he had a right to know how much the settlement was; he noted he had
filed a FOIL (Freedom of Information Law) request pertaining to this. He said since public funds
would be used to pay this settlement it would eventually be known; therefore, he asked why
the cost would not be brought out in the open now before a decision on whether to agree to
the settlement was made. He inquired why the Board would not use this as a learning
experience with regards to how to handle mistakes when they occur pointing out in this case
the mistake was dragged out for years and would probably not be covered by the County’s
insurance since it took too long to settle and the insurance probably had a cap placed on it if
they did not settle within the timeframe they felt was appropriate for the matter to come to a
conclusion. Mr. Whitehead questioned how the County could justify using taxpayer funds to
sue an individual taxpayer since the County had “deeper pockets” than any individual taxpayer,
as he felt this was unjust. He advised his FOIL request stood and would more than likely get
it answered, but again it would be delayed to the point of when he received the information it
would not assist with drawing a conclusion here. He mentioned he had already filed two
lawsuits in the past that pertained to delayed information one of which he was appealing. He
reiterated that the public had a right to know since it was their money. Mr. Whitehead advised
the same argument could be used for proposed Resolution No. 150, Approving a Settlement
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Agreement with a Former Employee of Warren County, as he would like to know who the
settlement was with and for how much. He informed this matter was “dumped” onto the
schedule this morning and the public was not aware of what employee the settlement would
be with, how much that might be, etc. With regard to proposed Resolution No. 133, Authorizing
Payment to Lake Champlain-Lake George Regional Planning Board, Mr. Whitehead informed
the issue with this organization would not be settled today regardless of whether they voted
in favor of the payment of $7,000 to them; however, he noted, he would be interested in seeing
who did vote for that because the Board would be giving up their fiduciary responsibilities to
determine whether or not this organization had been following the rules they were required to
adhere to. He pointed out it was the Boards responsibility as they had been tasked with
determining whether they were monitoring their performance and, he noted, this obviously had
not been done. He said the only thing that was learned over the past few months, during which
time questions were asked, is that there were a significant amount of questions that remained
unanswered. He remarked he could not state whether any major issues would be discovered,
but the Board could also not state that there were none present either. He continued, the
allocation of $7,000 in funding could not be of significance since everyone was well aware that
they administered millions in grant funds which was why he could not understand why they
would rush to make a decision on this before some of the unanswered questions were taken
care of. He stated if they felt this would end following the vote on resolutions than they did
know him very well. In regards to proposed Resolution No. 149, Amending Resolution No. 10
of 2017, Appointing Members to the Lake Champlain - Lake George Regional Planning Board,
to Retroactively Appoint a Replacement Member to the Lake Champlain - Lake George
Regional Planning Board, Mr. Whitehead apprised this pertained to appointing someone to a
position which had already expired. He questioned what the purpose was since it was obvious
someone made a mistake. He said it would be more appropriate for the individual who made
the mistake to admit it and move on. He pointed out actions such as this which were ex post
facto were not permitted by the Constitution. In conclusion, he apprised the personnel
decisions which were referenced in proposed Resolution Nos. 146-148 were made in
Committee, as no one could state that their vote today would change whether Ryan Moore was
appointed as the next County Administrator. He pointed out this had been reported in the local
newspaper and his current boss had been notified. He remarked what he found troubling was
that the Town of Queensbury had five representatives on the Board, each of whom carried
8.5% each of the weighted vote and yet only one of 11 members of the Personnel & Higher
Education Committee was a representative from the Town of Queensbury thereby proving that
the Town of Queensbury was under-represented. He continued, the fact that the Chairman of
the Personnel & Higher Education Committee represented less than 2% of the weighted vote
as compared to the Town of Queensbury who had five individuals who carried 8.5% each
supported his point that there was an issue in the way these decisions were being made.

Supervisor Braymer requested roll call votes on proposed Resolution Nos. 130, Amending
Resolution No. 509 of 2017, Amending Table of Organization and Warren County Salary and
Compensation Plan for 2017, to Change the Expiration Date of the Special Counsel to the
Board Position, 133, Authorizing Payment to Lake Champlain-Lake George Regional Planning
Board, 145, Authorizing Special Counsel to the Board Position to Work an Additional Eight (8)
Hours During the Week of March 5 - 9, 2018 to Assist with Tax Foreclosure Action and
Ratifying the Actions of the County Administrator in Authorizing Same, 146, Appointing Ryan
Moore as County Administrator, 147, Appointing Christian Hanchett as Commissioner of the
Warren County Department of Social Services, and 148, Appointing Ginelle Jones as Director
of Public Health/patient Services.

Supervisor Simpson requested a roll call vote on proposed Resolution No. 149, Amending
Resolution No. 10 of 2017, Appointing Members to the Lake Champlain - Lake George
Regional Planning Board, to Retroactively Appoint a Replacement Member to the Lake
Champlain - Lake George Regional Planning Board.

In regards to proposed Resolution No. 138, Approving a Settlement Agreement in the
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Matter of Jack Gillette V. the County of Warren, Supervisor Dickinson commented he had
waited a long time to tell the Board “l told you so”. He said he had adamantly argued on behalf
of Mr. Gillette not because he was a constituent and a friend, but rather because he was in the
right. He apprised this settlement was a long-time coming, as it was of his opinion that the
County “wronged” Mr. Gillette and he was fully supportive of the proposed Resolution so that
this matter could finally be brought to a conclusion. Supervisor Braymer inquired whether
insurance would be covering any portion of the settlement and Ms. Kissane replied in the
negative.

Supervisor McDevitt advised for the public record that he concurred with Supervisor
Dickinson this matter had gone on too long and it was appropriate to bring it to a conclusion
through a settlement. He said he felt the reason this matter took so long to settle related to
individuals being too stubborn and becoming angry thereby losing the common sense
necessary to being forward a settlement.

In regards to proposed Resolution No. 133, Authorizing Payment to Lake Champlain-Lake
George Regional Planning Board, Supervisor Dickinson voiced his support of the organization
which had been around for fifty-five years. He stated the organization was active in the region
bringing in millions of dollars in grant funding and programs. He apprised this organization was
involved in a number of coordinated efforts with groups such as the LGA (Lake George
Association) The Fund for Lake George, Warren County Soil and Water Conservation District,
the Town of Lake George, etc. He informed the staff there were stellar, noting he dealt with
them regularly on a year-round basis. He commented he thought this was just a stall tactic, as
representatives of the organization provided a presentation to the Finance Committee during
which they readily agreed to attend the monthly Economic Growth & Development Committee
meetings to provide a report on their activities. He continued, he felt like it was time to move
forward with the proposed Resolution.

Supervisor Dickinson advised he was pleased to report the plans for the new Welcome
Center that was being erected between Exits 17 and 18 on the Adirondack Northway included
a boat inspection station. He stated during his tenure on the Board they had gone from having
no boat inspection stations to having the only boat inspection program located eats of the
Mississippi River. He stated the one that would be located at the Welcoming Center would be
an asset to the region due to its proximity to one of the major entrances to the Adirondack
Park. Supervisor Beaty stated he ran by the premise that he would not vote when he was
unsure of what it was he would be voting on or his questions had not been answered. He said
the representatives of the Lake Champlain-Lake George Regional Planning Board were
gracious enough to attend the Finance Committee meeting a few weeks ago during which a
request was put forward for them to distribute the meeting minutes of their organization to the
full Board, and yet as easy of a task as it was, no minutes were provided. He stated since the
information was not provided a citizen submitted a FOIL request for these documents. He
remarked he found it to be troubling that it appeared they were unwilling to cooperate. He
apprised while this organization may be doing a number of good things, there were a
significant number of questions that were not answered by them at that meeting. He pointed
out they were insulted when he asked them how many Board meetings were held in 2016 and
responded by asking that the request be placed in writing. He continued, the majority of the
Board was recently made aware that they were charged with oversight of the organization and
that their employees were considered to be employed by the County. He stated he had asked
the County Treasurer several times whether this was true only to be told he was unsure, noting
it took a tedious process to determine that they were in fact County employees. He commented
he took issue when simple questions were not answered or could not be answered. He said
he and Supervisor Braymer extended an invitation for representatives of the organization to
attend the Economic Growth & Development Committee meeting; however, he noted, they had
not provided confirmation that they would in fact be in attendance. He added he would like to
see the loan portfolio for them which had a 35% default ratio. He mentioned he was no banker,
but he thought a 35% default ratio was an indicator that loans were being awarded which were
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suspect. He advised his only request was that they be open and transparent, noting
transparency seemed to be a real issue at the County. He informed good things could occur
when transparency occurred; however, he noted, the lack of it caused bad things to happen.
He advised he hoped representatives of their organization would attend the upcoming
Committee meeting; however, ne noted, he could not vote in favor of something when
questions remained regarding the organization and their activities. He pointed out there was
a Board member who thought he was a member of the Planning Board, but was not and
another Board member who was a member, but had never attended a meeting during the past
two years. He reiterated he would be voting in opposition of the proposed Resolution, noting
he hoped others would join him in doing so. He concluded by stating if all of the questions were
answered he would be more than willing to vote in favor at the April 20" Board Meeting, but
since a number of his questions remained unanswered he would not be “hanging his vote out”
on something they did not know about.

Supervisor Magowan remarked he fully concurred with Supervisor Beaty and he
suggested they hold off on making a determination until all of the questions were answered to
allow him to became more aware of the organization so he could feel comfortable voting on
the matter. He added although $7,000 appeared to be a minuscule amount of money today,
he felt looking into the future every penny would count.

Motion was made by Mr. Magowan and seconded by Mr. Beaty to table proposed
Resolution No. 133, but the motion failed, with a vote of 381 in favor (Supervisors Hogan,
Beaty, Magowan, Hyde, McDevitt, Braymer and Driscoll), and 504 against (Supervisors
Frasier, Simpson, Dickinson, Merlino, Strough, Sokol, Thomas, Leggett, Diamond, Geraghty
and Conover) and 115 Absent (Supervisors Wild and Loeb).

Following the vote on tabling proposed Resolution No. 133, Supervisor Beaty questioned
whether Board members who were appointed to the Regional Planning Board were permitted
by law to vote on tabling the proposed Resolution, as Supervisors Dickinson and Strough were
actually members. Ms. Kissane said she would have to review the Code of Ethics in order to
make a determination on the question posed. Supervisor Beaty recommended tabling the
proposed Resolution pending a determination being made since they were unsure of the
answer. Chairman Conover responded the motion to table would have failed regardless of
whether they were permitted to vote because they did not obtain the 501 votes required for the
motion to pass. Supervisor Beaty questioned whether Supervisors Dickinson and Strough were
permitted to vote on proposed Resolution No. 133, as he felt it was imperative for them to know
the answer to this. He added he did not understand how they could move forward with voting
on a resolution if they were unsure of whether those appointed had the authority to vote on it.
Chairman Conover stated while he understood Supervisors Beaty's concern, should an issue
arise with this the Board would have to go back and revisit the matter. He added if an issue
arose that caused them not to have the majority vote required to adopt the proposed
Resolution, then no funding would be allocated to the organization.

Supervisor Leggett apprised many of the Board members were appointed to other Board’s
such as Cornell Cooperative Extension, Warren County Soil & Water Conservation District,
Youth, etc. that also handled money the Board appropriated. He said he thought it would be
unusual that the Board of Supervisors was unable to vote on these various issues. Chairman
Conover advised that Supervisor Leggett was making a good point that should there be an
issue in this regard it would apply to more than just the Lake Champlain- Lake George
Regional Planning Board; however, he noted, he would have Ms. Kissane look into it and
should an issue arise the matter would be revisited.

Supervisor Braymer stated she was pleased when representatives of the Lake
Champlain- Lake George Regional Planning Board attended the Finance Committee meeting
to conduct a presentation on the organization during which they did not provide a firm
indication they would be attending the upcoming meeting of the Economic Growth &
Development Committee. She pointed out as far as she was aware they had not responded
to the inquiries regarding whether they planned on attending from Supervisor McDevitt or Mrs.
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Allen. She said her concern was that they had been asked to attend and provide documents,
but they had not been forthcoming in their willingness to respond to these requests. She added
the request was made two weeks ago and yet no information had been received even though
there was staff available to compile this information, which, she noted, should be readily
available and distributed to the Board since they were charged with managing million of dollars
in grant funds. She concluded these were the reasons why she would be voting in opposition
of the proposed Resolution today.

Supervisor Simpson advised he felt it was necessary to clarify what occurred with regard
to his 2017 appointment to the Lake Champlain- Lake George Regional Planning Board due
to all of the back and forth conversations regarding it. He informed the Chairman of the Board
requested that he replace Evelyn Wood, former Town of Thurman Supervisor, following her
resignation from the Board of Supervisors. He said he signed his oath card and attended the
meetings; however, he noted, the Resolution was never amended to reflect his appointment.
He remarked he participated in the meetings and worked on behalf of the County taxpayers,
apprising anyone opposed to his appointment could vote in opposition of proposed Resolution
No. 149, Amending Resolution No. 10 of 2017, Appointing Members to the Lake Champlain -
Lake George Regional Planning Board, to Retroactively Appoint a Replacement Member to
the Lake Champlain - Lake George Regional Planning Board.

Supervisor Strough clarified that he had strong sense of duty of acting on what was right
and wrong which was why he felt compelled to point out the statement made pertaining to him
never attending a Planning Board meeting which was taken out of context and was an incorrect
statement. He explained the Lake Champlain - Lake George Regional Planning Board was
never notified that he was a member of their Board nor did he receive confirmation from them
that he was. He remarked how was he supposed to attend Board meetings that he was never
invited to attend. Chairman Conover informed going forward steps had been taken to remedy
this issue to ensure it was very clear who was appointed to what.

With regard to the statement made earlier by Supervisor Leggett pertaining to all the
outside entities Supervisors were appointed to, Supervisor Geraghty apprised he and
Supervisor Simpson were members of the Adirondack Park Local Government Review Board
and attended as many meetings as their scheduled permitted. He questioned whether this
meant when a resolution was brought before the Board concerning this organization they
should be abstaining from the vote, as this would have a significant impact on appointments
to all of the outside entities that were made. He stated he had always received copies of the
minutes and audit reports for the Lake Champlain - Lake George Regional Planning Board
during his tenure as Chairman of the Warren County Board of Supervisors when he was
appointed to the Planning Board, even though he did not attend their meetings which was why
this was not an issue for him. He added he was the one who had requested that the Resolution
be amended to appoint Supervisor Simpson to rectify the mistake.

Supervisor Braymer advised she believed the Criminal Justice & Public Safety Committee
had also approved payment to the previous provider of legal services for the Office for the
Aging in conjunction with proposed Resolution No. 116, Authorizing an Agreement with Legal
Aid Society of Northeastern New York, Inc. to Provide Legal Services to Elderly Residents of
Warren and Hamilton Counties for the Office for the Aging; however, she noted, she did not
see a resolution regarding such going before them today. Chairman Conover stated a
discussion had taken place regarding continuity with the existing service provider which was
relative to cases they were presently handling. Ms. Kissane interjected that a resolution was
not required since authority to pay the previous provider was already in place.

Supervisor Magowan indicated he would like to comment on proposed Resolution No.
129, Amending Table of Organization and Warren County Salary and Compensation Plan for
2018, regarding his concerns about its impact on future budgets. He informed he felt they were
getting ahead of themselves by approving the creation of a temporary attorney intern position
for the County Attorney’s Office at an annual salary of $48,000, which, he noted, was
significant for an intern when they were unsure of whether it was even needed. Ms. Kissane
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clarified this was not an extra position, as the individual who would be hired for the 2™
Assistant County Attorney position would start off in the Attorney Intern position and then
transition into the 2™ Assistant position. Mr. Magowan questioned whether there had previously
been two Assistant Attorney positions within the County Attorney’s Office and Ms. Kissane
replied in the affirmative. She explained that the First Assistant County Attorney position was
vacated when she was appointed as the County Attorney immediately following which the 2"
Assistant County Attorney submitted their resignation thereby resulting in two vacancies within
her Office. Mr. Magowan remarked there appeared to be a pattern the County tended to follow;
however, he noted, he was trying to prevent them from moving forward with something that
may not be needed. He suggested they consider trying to find an intern who only worked
during the summer for a reduced cost to try and save some money. He added his goal was to
reduce the impact on the County Budget in future years. Chairman Conover advised on
occasion Supervisors would supplant their judgement with the judgement of the Department
Head; however, he noted, the position existed within the current Department Budget as
approved by the County Budget Officer.

Supervisor Diamond remarked he concurred with Supervisor Magowan regarding the
points he raised on that particular position. He said while he understood it was included within
the existing Department Budget there appeared to be plenty of legal experts available for the
County such as the First Assistant County Attorney position, a part-time Special Counsel to
the Board of Supervisors position, as well as a contractor who provided legal services
concerning labor matters to the County. He mentioned his concern originated with the salary
of the proposed position and what legal services this individual could provide since they had
not passed the New York State Bar Examination. He added his previous experience working
with interns involved providing them with experience working for a municipality to build their
resume and not a question of whether they should be paid. He suggested they seek out an
intern who was willing to work for less in order to obtain the work experience. He concluded
by stating he would be voting in opposition of the proposed Resolution due to the inclusion of
the Attorney Intern position.

Supervisor Braymer apprised they would be amending the Table of Organization and
Salary Schedule to create the position of Attorney Intern, as no such position currently existed
within the County. She pointed out Ms. Kissane, with the assistance of Brian Reichenbach,
Special Counsel to the Board of Supervisors, had been managing the Department without any
additional attorneys other than the contractor who provided legal services concerning labor
matters and the two Attorney positions within the Department of Social Services, who until
recently had fallen under the supervision of the County Attorney and were part of that
Department. She added according to the County Attorney for Montgomery County, which, she
noted, was a similar size to Warren County, their Department consisted of the County Attorney
and one other experienced individual who served as the First Assistance County Attorney. She
said she wanted to echo Supervisor Diamonds comments pertaining to the significant salary
proposed for the Attorney Intern position and she questioned why they would pay an amount
which was almost equal to what some of the Assistant District Attorneys and Assistant Public
Defenders were being paid whose experience far exceeded that of an intern. She added rather
than expend the funds on an intern they could allocate them to Office for the Aging, as there
were individuals present who were concerned with the Cedars Meal Site. She commented it
was the Board’s responsibility to be judicious about expending these funds now when the
individual who would be appointed to the position could not start until August. She pointed out
the First Assistant County Attorney had recently commenced working for the County and Mr.
Reichenbach was also working for the County in a legal capacity which was why she was
questioning the creation of the position. She suggested they amend proposed Resolution No.
129, Amending Table of Organization and Warren County Salary and Compensation Plan for
2018, to remove the Attorney Intern position, or at least to decrease the salary to $0.

Supervisor Magowan pointed out since the position was only for six months the actual
salary on an annual basis equated to $96,000 which was significantly more than what was paid
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to the First Assistant County Attorney. He said this was a large amount of money to pay an
individual who was not licensed to practice law yet. Supervisor Beaty interjected that the
annual amount for the position was $48,000 and Supervisor Magowan acknowledged he had
misinterpreted the salary. Supervisor Beaty informed he would also be requesting that
proposed Resolution No. 129, Amending Table of Organization and Warren County Salary and
Compensation Plan for 2018, be amended to delete the Attorney Intern position from it, as he
was not comfortable growing government. He informed this would be adding an additional
position to the County’s Table of Organization since there had never been such a position
within the County. He added due to the number of specialized attorneys handling County
business, he believed the position was not needed. He advised there was ongoing discussion
regarding cutbacks to the Office for the Aging Department which served senior citizens. He
stated seniors were the largest growing piece of the County and yet they were considering
added an additional $48,000 to the County Budget to fund and intern position, which, he noted,
was not authorized to practice law.

Motion was made by Mr. Beaty and seconded by Ms. Braymer to amend proposed
Resolution No. 129, Amending Table of Organization and Warren County Salary and
Compensation Plan for 2018, to delete the position of Attorney Intern from the resolution.

Supervisor Sokol apprised since the position was not effective until August of this year
he suggested the matter be brought back before the Personnel & Higher Education Committee
to continue the discussion regarding the position.

Chairman Conover apprised if the motion to amend proposed Resolution No. 129 was
carried, the position and the funding for such would be deleted going forward, but if the motion
failed the proposed Resolution would remain as it currently stood and other options could be
considered.

Supervisor Braymer pointed out even if they took Supervisor Sokol’'s suggestion and
brought the matter back to the Personnel & Higher Education Committee, the proposed
Resolution would still need to be amended to delete the position. Chairman Conover advised
the proposed Resolution would not be to delete the position, but rather to bring it back before
the Personnel & Higher Education Committee for further discussion.

Supervisor Beaty withdrew his motion and Supervisor Braymer withdrew her second to
amend proposed Resolution No. 129 to delete the position of Attorney Intern from it.

Motion was made by Supervisor Beaty, seconded by Supervisor Braymer and carried
unanimously to amend proposed Resolution No. 129, Amending Table of Organization and
Warren County Salary and Compensation Plan for 2018, to remove the Attorney Intern position
and refer the creation of that position back before the Personnel & Higher Education
Committee for further discussion.

With regard to proposed Resolution No. 129, Authorizing a Licensing Agreement with
Most Responsive Proposer for Luxury Camping (A/K/A Glamping) at the Warren County
Fairgrounds Property (WC 013-18), Supervisor Braymer inquired whether there was a
responsible proposer or whether the RFP was still open. Kevin Hajos, Deputy Superintendent
of Public Works, informed one response was received for luxury camping at the Warren County
Fairgrounds. He explained it was not included on the agenda of the last Public Works
Committee meeting because they had not received any proposals before that meeting. He said
they were in the process of reviewing the proposal to determine whether it was a responsible
one. He added this matter would be discussed at the Public Works Committee meeting
scheduled for Tuesday March 20™. Supervisor Braymer questioned what action was required
today and Mr. Hajos replied if approval was granted today they would have the authority to
award the contract to the most responsible proposal. He stated only one proposal was
received, which, he believed they would be negotiating. Supervisor Geraghty added the
resolution was written as it was due to the time constraints associated with it. He said in cases
such as this they relied upon the Department Head to select the most responsible proposal.
Mr. Hajos stated time constraint related to the APA permit required for whomever was selected
to use the Warren County Fairgrounds for this type of use.
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Supervisor Driscoll questioned whether there was a difference between the most
responsible responder and the lowest responsible bidder and Chairman Conover responded
there were different provisions within the bidding law relating to the lowest responsible bidder,
as well as piggybacking and best value. He stated this meant there were different methods for
bidding things. Supervisor Driscoll asked for clarification that they would be required to accept
the bid if only one response was given and Supervisor Geraghty replied in the negative. He
stated the County had the option to reject the response if it was deemed not to be responsive
to the RFP. Chairman Conover added in this case they were seeking the highest response and
not the lowest. Mr. Hajos advised this was not a bid, but rather a proposal.

With regard to proposed Resolution No. 146, Appointing Ryan Moore as County
Administrator, Supervisor Beaty informed going forward he would like to ensure they handled
appointments in the correct order. He explained Board approval should be granted prior to
offering an individual the position, as this would prevent individuals from giving notice to their
employer and public embarrassment of the Board should their appointment be voted down.

Supervisor Braymer stated she had concerns regarding the pressure placed on some of
the Supervisors to approve the appointment of Mr. Moore as the new County Administrator.
She said she believed Mr. Moore had strong credentials, noting she was basing her vote on
his background and out-of-area experience; she added she hoped he would use this to be
objective in the way he viewed the County and would raise the level of professionalism here.
She thanked Acting County Administrator Geraghty for his efforts during the time he filled in;
however, she noted, she was looking forward to having a full-time person in place to support
the Department Heads and the work of the County staff. She added one of the key focuses for
Mr. Moore would be to ensure nothing was slipping through the cracks and that Department
Heads had all of the resources required to carry out their responsibilities.

Chairman Conover called for a vote on resolutions, following which Resolution Nos. 101-
150, were approved as presented, with the exception of Resolution Nos. 105 which was
withdrawn and Resolution No. 129 which was amended to remove the Attorney Intern position
in favor of bringing the matter back to Committee for further discussion

During the roll call votes, Supervisor Beaty requested clarification that proposed
Resolution No.147, Appointing Christian Hanchett as Commissioner of the Warren County
Department of Social Services, stated that this appointment was pending background checks
and confirmation by the New York State Office of Temporary and Disability Assistance; Mrs.
Allen clarified that this language was included within the proposed Resolution.

Supervisor Braymer inquired whether a confidentiality agreement pertained to Resolution
No. 150, Approving a Settlement Agreement with a Former Employee of Warren County, and
Ms. Kissane replied in the affirmative.

WARREN COUNTY BOARD OF SUPERVISORS
PROCLAMATION

WHEREAS, the Anti-Defamation League has established the “No Place for Hate”
campaign which was designed to create inclusive communities and empower schools to
challenge all forms of bigotry while providing the opportunity to create a safer learning
environment, promoting unity and respect and reducing bullying, name-calling and other
expressions of bias; and

WHEREAS, the process for achieving the “No Place for Hate” designation requires that
on an annual basis, the majority of the school population, both students and adults, sign a
Resolution of Respect committing to being a part of the “No Place for Hate” movement, as
well as the completion of at least three Anti-Defamation League approved events which
support the Leagues initiatives; and

WHEREAS, the students and faculty of the Hadley-Luzerne Junior/Senior High School
located in Lake Luzerne have demonstrated a strong commitment to the “No Place for Hate”
initiative in successfully completing the process to receive this designation, making them the
first in Warren County to do so; and

WHEREAS, this action represents a desire to demonstrate strength in the growing
diversity of our common ties and reinforce the great fundamental conviction that all persons
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are entitled to equal protection, opportunity and the enjoyment of civil rights; and

WHEREAS, the members of the Board of Supervisors are proud of the actions taken by
both the students and school staff in an effort for the betterment of our society; now, therefore,
be it

RESOLVED, that the Warren County Board of Supervisors pauses in its deliberations
to commemorate this achievement and congratulate the students and faculty of the Hadley-
Luzerne Junior/Senior High School on their effort and does encourage other school districts
within Warren County to follow this example.

Dated: March 16, 2018

(Signed) Ronald F. Conover, Chairman
Warren County Board of Supervisors

WARREN COUNTY BOARD OF SUPERVISORS
PROCLAMATION

WHEREAS, Americans are the victims of more than 20 million crimes each year,
affecting individuals, and communities; and

WHEREAS, years of investment in crime victims’ rights and services have
developed a system of victim response that can help victims recover from crime; and

WHEREAS, reaching and serving all victims of crime is essential to supporting
thriving communities, because those who receive holistic services and support are more likely
to remain invested in their communities; and

WHEREAS, dedicated victim service providers are working every day to meet the
needs of crime victims, yet there are still too many victims without meaningful access to rights
and services; and

WHEREAS, many victims face barriers - such as isolation, distrust of authorities,
language limitations, lack of transportation, or cultural barriers - that keep them from accessing
the services and criminal justice systems that can help them recover from crime; and

WHEREAS, we must make a dedicated effort to expand the circle of those prepared
to respond to victims and link them to the resources that can help them recover; and

WHEREAS, engaging a broader array of healthcare providers, community leaders,
faith organizations, educators, and businesses can provide new links between victims and
services that improve their safety, healing, and access to justice; and

WHEREAS, National Crime Victims’ Rights Week provides an opportunity to
recommit to ensuring that all victims of crime - especially those who are challenging to reach
or serve - are afforded their rights and receive a trauma-informed response; and

WHEREAS, Warren County is hereby dedicated to strengthening victims and
survivors in the aftermath of crime, building resilience in or communities and our victim
responders, and working for justice for all victims and survivors; now, therefore, be it

RESOLVED, that Warren County does hereby proclaim the week of April 8-14,2018,
as

NATIONAL CRIME VICTIMS’ RIGHTS WEEK

and reaffirms Warren County’s commitment to creating a victim service and criminal
justice response that assists all victims of crime during Crime Victims’ Rights Week and
throughout the year and to express our sincere gratitude and appreciation for those community
members, victim service providers, and criminal justice professionals who are committed to
improving our response to all victims of crime so that they may find relevant assistance,
support, justice and peace.

Dated: March 16, 2018
(Signed) Ronald F. Conover, Chairman
Warren County Board of Supervisors
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RESOLUTION NO. 101 OF 2018
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

MAKING SUPPLEMENTAL APPROPRIATIONS
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WHEREAS, the Finance Committee has recommended amending the Warren
County Budget for 2018 as set forth herein, now, therefore, be it
RESOLVED, that the following budget amendments are approved and authorized:

FROM CODE

DEPARTMENT: PUBLIC WORKS - AIRPORT

A.5610 110

Airport (D.P.W.),
Salaries - Regular

DEPARTMENT: PuBLIC WORKS - DPW

D.5110 110

D.5112.8258
421

D.5112.8258

421

D.5112.8270
860

D.5112.8270
860

County Road,
Maintenance of
Roads, Salaries -
Regular

County Roads,
2017 CR# 72
Garnet Lake
Road, Equipment
Rental

2018 CR#11
Horicon Avenue,
Hospitalization

TO CODE

A.5610 130

D.5110 130

D.5112.8265
421

D.5112.8268

280

D.5112.8255
280

D.5112.8258
110

Airport (D.P.W.),
Salaries - Part
Time

County Road,
Maintenance of
Roads, Salaries -
Part Time

County Roads,
2017 CR#8
Friends Lake
Road, Equipment
Rental

2017 CR#11
Valley Woods
Road, Projects

2017 CR#16 East
River Drive,
Projects

2017 CR#72
Garnet Lake
Road, Salaries -
Regular

AMOUNT

$20,000.00

617.16

8,749.65

876.98

74.16

0.46
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FROM CODE TO CODE AMOUNT

DEPARTMENT: PuBLIC WORKS - DPW

D.5112.8272 2017 CR# 10 D.5112.8271 2017 CR#15 East $71,912.00
280 Schroon River 280 Shore Drive,
Road, Projects Projects
D.5112.8274 2018 CR#10 49,093.50
280 Schroon River

Road, Projects

D.5112.8279 2018 CR#64 East 34,415.40
280 Schroon River
Road, Projects

D.5112.8272 2017 CR#10 D.5112.8281 2018 CR#57 53,553.50
280 Schroon River 280 South Johnsburg
Road, Projects Road, Projects
D.5112.8283 2018 CR#3 7,140.55
280 Warrensburg
Road, Projects
Roll Call Vote:
Ayes: 885
Noes: 0
Absent: 115 Supervisors Wild and Loeb
Adopted.

RESOLUTION NO. 102 OF 2018
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AMENDING WARREN COUNTY BUDGET FOR 2018 FOR VARIOUS DEPARTMENTS
WITHIN WARREN COUNTY
WHEREAS, the Finance Committee has recommended amending the Warren
County Budget for 2018 as set forth herein, now, therefore, be it
RESOLVED, that the following budget amendments are approved and authorized:

CODE TITLE AMOUNT
MENTAL HEALTH

ESTIMATED REVENUE

A.4320.0065 3490 Mental Health Programs, PEOPLe, Inc., Mental $3,705.00
Health
A.4320.0070 3490 Mental Health Programs, Community Work & 1,267.00

Independence, Mental Health

A.4320.0080 3490 Mental Health Programs, Comm. MH Center GF 31,615.00
Hospital, Mental Health
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CODE
MENTAL HEALTH

A.4320.0090 3490

A.4320.0110 3490

A.4320.0120 3490

A.4320.0165 3490

APPROPRIATIONS

A.4320.0065 470

A.4320.0070 470

A.4320.0080 470

A.4320.0090 470

A.4320.0110 470

A.4320.0120 470

A.4320.0165 470

TITLE

Mental Health Programs, Liberty House, Mental
Health

Mental Health Programs, Alcohol Prevention
Education Pgm., Mental Health

Mental Health Programs, Mental Health
Association, Mental Health

Mental Health Programs, Parsons Child &
Family Center, Mental Health

Mental Health Programs, PEOPLe, Inc.,
Contract

Mental Health Programs, Community Work &
Independence, Contract

Mental Health Programs, Comm. MH Center GF
Hospital, Contract

Mental Health Programs, Liberty House,
Contract

Mental Health Programs, Alcohol Prevention
Education Pgm., Contract

Mental Health Programs, Mental Health
Association, Contract

Mental Health Programs, Parsons Child &
Family Center, Contract

PLANNING & COMMUNITY DEVELOPMENT

ESTIMATED REVENUE
A.1325 5031
APPROPRIATIONS
A.9950 910

PuBLIC WORKS
ESTIMATED REVENUE

D.3310 2680

County Treasurer, Interfund Transfers

Transfer-Capital Projects, Interfund Transfers

County Road, Traffic Control, Insurance

Recoveries

125

AMOUNT

$10,562.00

4,220.00

35,705.00

443,768.00

3,705.00

1,267.00

31,615.00

10,562.00

4,220.00

35,705.00

443,768.00

2,500.00

2,500.00

168.98
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Cope Tme AMOUNT
PuBLIc WORKS

APPROPRIATIONS

D.3310 410 County Road, Traffic Control, Supplies $168.98
SHERIFF

ESTIMATED REVENUE

A.3110 2680 Sheriff's Law Enforcement, Insurance Recoveries 1,691.60

A.3110 3384 Sheriff's Law Enforcement, Other Sheriff's State 23,850.00
Aid

APPROPRIATIONS

A.3110 441 Sheriff’'s Law Enforcement, Auto Supplies & 1,691.60
Repair

A.3110120 Sheriff's Law Enforcement, Salaries - Overtime 22,500.00

A.3110 410 Sheriff’'s Law Enforcement, Supplies 600.00

A.3110 444 Sheriff’'s Law Enforcement, 750.00

Travel/Education/Conference

RESOLVED, that the supplemental appropriations or reductions in estimated
revenues and appropriations set forth above are authorized and the County Treasurer be, and
he hereby is, authorized and directed to amend the budget of Warren County for 2018 for the
estimated revenues, appropriations and codes indicated, and be it further

RESOLVED, that the Warren County budget for 2018 is hereby amended

accordingly.
Roll Call Vote:
Ayes: 885
Noes: 0
Absent: 115 Supervisors Wild and Loeb
Adopted.

RESOLUTION NO. 103 OF 2018
Resolution introduced by Supervisors Diamond, Beaty, Leggett, Loeb,
Geraghty, Strough, Simpson, Frasier, Wild, McDevitt and Sokol

AUTHORIZING SUBMISSION OF A GRANT APPLICATION TO THE FEDERAL
AVIATION ADMINISTRATION/NEW YORK STATE DEPARTMENT OF
TRANSPORTATION FOR AIRCRAFT APRON RECONSTRUCTION
(DESIGN) AT THE FLOYD BENNETT MEMORIAL AIRPORT

RESOLVED, that the Airport Manager be, and hereby is, authorized to submit a
grant application to the Federal Aviation Administration/New York State Department of
Transportation for aircraft apron reconstruction (design), for an amount not to exceed One
Hundred Thirty-Five Thousand Dollars ($135,000), which includes a five percent (5%) local
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share of Six Thousand Seven Hundred Fifty Dollars ($6,750), and be it further

RESOLVED, that upon notification of the awarding of grant funds, the Chairman of
the Board of Supervisors be, and hereby is, authorized to execute a grant agreement and/or
any other documentation required to satisfy grant program requirements, in a form approved
by the County Attorney, without the need for further resolution.

Adopted by unanimous vote.

RESOLUTION NO. 104 OF 2018
Resolution introduced by Supervisors Diamond, Beaty, Leggett, Loeb,
Geraghty, Strough, Simpson, Frasier, Wild, McDevitt and Sokol

AMENDING RESOLUTION NO. 479 OF 2017 WHICH AWARDED THE BID AND
AUTHORIZED AN AGREEMENT WITH BARRIER FREE ELEVATORS, INC. FOR
ELEVATOR MAINTENANCE FOR WARREN COUNTY FACILITIES (WC 073-17), TO
ADD AN ADDITIONAL BUDGET CODE

WHEREAS, pursuant to Resolution No. 479 of 2017, the Chairman of the Warren
County Board of Supervisors was authorized to execute an agreement with Barrier Free
Elevators, Inc., 10 Holden Avenue, Suite B, Queensbury, New York 12804 for Elevator
Maintenance for Warren County Facilities, pursuant to the terms and provisions of the
specifications (WC 073-17) and proposal, at the prices listed on the proposal, for a term
commencing January 1, 2018 and terminating December 31, 2018, with the option to extend
the agreement for up to two (2) additional one (1) year terms upon mutual agreement of the
parties upon the same terms and conditions, without the need for a further resolution, in a form
approved by the County Attorney, with funds to be expended from Budget Code A.1620 413
Buildings, Repair & Maint. - Bldg/Property, and

WHEREAS, the bid specifications also included elevator maintenance for the
elevator located at the Warren County Sheriff’s Office and that budget code was not referenced
in Resolution No. 479 of 2017, now, therefore, be it

RESOLVED, that Resolution No. 479 of 2017 be, and hereby is, amended to include
that funds may also be expended from Budget Code A.3110 470 Sheriff’'s Law Enforcement,
Contract, and be it further

RESOLVED, that other than the change outlined above, all other terms and
conditions of Resolution No. 479 of 2017 will remain the same.

Adopted by unanimous vote.

RESOLUTION NO. 105 OF 2018
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Diamond, Sokol, Hogan, Braymer, Driscoll and Vacant

AUTHORIZING AGREEMENT WITH LEGAL AID SOCIETY OF NORTHEASTERN NEW
YORK, INC. TO PROVIDE PARALEGAL/CASE MANAGEMENT SUPPORT SERVICES
FOR INDIGENT PERSONS FOR THE ASSIGNED COUNSEL OFFICE

RESOLUTION WITHDRAWN

WHEREAS, the Administrator of the Assigned Counsel Office has requested to
continue the agreement with the Legal Aid Society of Northeastern New York, Inc. to reimburse
the agency for paralegal/case management support services with funding from the Office of
Indigent Legal Services (OILS) grant (Contract #C000752) in the amount of Forty-Five
Thousand Dollars ($45,000), and

WHEREAS, the Criminal Justice & Public Safety Committee has approved the
request, now therefore, be it
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RESOLVED, that Warren County enter into an agreement with the Legal Aid Society
of Northeastern New York, Inc., 95 Central Avenue, Albany, New York 12206 to reimburse the
agency for paralegal/case management support services for indigent persons in the Warren
County Family Court with funding from the Office of Indigent Legal Services (OILS) grant
(Contract #C000752) for a term commencing January 1, 2016 and terminating December 31,
2018 upon the same terms and conditions set forth in the agreement, in the amount of Forty-
Five Thousand Dollars ($45,000) and in a form approved by the County Attorney, and be it
further

RESOLVED, that the funds shall be expended from Budget Code A.1170 470 Legal
Defense- Indigents, Contract.

RESOLUTION NO. 106 OF 2018
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Diamond, Sokol, Hogan, Braymer, Driscoll and Vacant

AUTHORIZING AN AGREEMENT WITH THE RURAL LAW CENTER OF NEW YORK,
INC. FOR ASSIGNED COUNSEL APPELLATE CASES

WHEREAS, Warren County is charged with providing free legal services for
indigents in Warren County seeking appellate review, and

WHEREAS, the Rural Law Center of New York, Inc. is a not-for-profit corporation
established to represent the indigent in appellate review cases assigned through county
Assigned Counsel Offices, and

WHEREAS, pursuant to Resolution 199 of 2015, Warren County entered into an
agreement with the Rural Law Center of New York, Inc., 22 US Oval, Suite 203, Plattsburgh,
New York 12903 to provide free legal services to the indigent in Warren County Assigned
Counsel Appellate Cases for one year commencing May 1, 2015 and terminating April 30,
2016, and

WHEREAS, pursuant to Resolution No. 205 of 2016, Warren County renewed the
agreement with the Rural Law Center of New York, Inc. for an additional two (2) year period,
through April 30, 2018 with the first twenty appeals services provided for an amount not to
exceed Fifty Thousand Dollars ($50,000) annually, with any additional appeals to be handled
at a cost of Two Thousand Five Hundred Dollars ($2,500) unless extraordinary circumstances
justify additional expense, and

WHEREAS, the Assigned Counsel Administrator has requested to continue the
agreement with the Rural Law Center of New York, Inc. for an additional two year period
commencing on May 1, 2018 and terminating on April 30, 2020, with the first twenty-three
appeals services provided for an amount not to exceed Fifty-Seven Thousand Five Hundred
Dollars ($57,500) per year, with any additional appeals to be handled at a cost of Two
Thousand Five Hundred Dollars ($2,500) unless extraordinary circumstances justify additional
expenses, now, therefore be it

RESOLVED, that the Chairman of the Board of Supervisors, be and hereby is,
authorized to execute said agreement as outlined above, in a form approved by the County
Attorney, with funds for the agreement to be expended from Budget Code A.1170 470 Legal
Defense-Indigents, Contract.

Adopted by unanimous vote.
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RESOLUTION NO. 107 OF 2018
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Diamond, Sokol, Hogan, Braymer, Driscoll and Vacant

RATIFYING THE ACTIONS OF THE CHAIRMAN OF THE BOARD IN EXECUTING AN
AGREEMENT WITH LEXISNEXIS, A DIVISION OF REED ELSEVIER, INC. FOR A
SUBSCRIPTION FOR A LAW LIBRARY RESEARCH SYSTEM FOR THE WARREN
COUNTY PUBLIC DEFENDER’S OFFICE AND AUTHORIZING CONTINUATION OF
THE AGREEMENT

WHEREAS, the Chairman of the Board of Supervisors executed an agreement with
LexisNexis, a division of Reed Elsevier, Inc. for a subscription for a law library research system
for the Warren County Public Defender’s Office at a cost of Two Hundred Ninety-Eight Dollars
($298) per month, not to exceed Three Thousand Five Hundred Seventy-Six Dollars ($3,576)
annually, for a term commencing on October 1, 2015 and continuing through September 30,
2018, and

WHEREAS, the Public Defender has requested to continue the agreement with
LexisNexis, a division of Reed Elsevier, Inc., P.O. Box 9584, New York, New York, 10087 for
a term commencing on October 1, 2018 and renewing annually unless terminated by either
party upon thirty days written notice,
in a form approved by the County Attorney, now therefore, be it

RESOLVED, that the actions of the Chairman of the Board of Supervisors be, and
hereby are ratified with regard to execution of the agreement with LexisNexis as outlined
above, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an agreement with LexisNexis, a division of Reed Elsevier, Inc. for a
term commencing on October 1, 2018 and renewing annually unless terminated by either party
upon thirty days written notice, as outlined above, and be it further

RESOLVED, that the funds for this agreement shall be expended from Budget Code
A.1171 426 Public Defender, Subscriptions.

Adopted by unanimous vote.

RESOLUTION NO. 108 OF 2018
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Diamond, Sokol, Hogan, Braymer, Driscoll and Vacant

RATIFYING THE ACTIONS OF THE CHAIRMAN OF THE BOARD WITH REGARD
TO SUBMISSION OF A GRANT APPLICATION TO THE NEW YORK STATE OFFICE
OF INDIGENT LEGAL SERVICES FOR FUNDING TO IMPROVE THE QUALITY OF
SERVICES PROVIDED UNDER ARTICLE 18-B OF COUNTY LAW FOR THE
ASSIGNED COUNSEL AND PUBLIC DEFENDER’S OFFICE

WHEREAS, the Criminal Justice and Public Safety Committee has approved a
request to submit a grant application to the New York State Office of Indigent Legal Services
for funding to improve the quality of services provided under Article 18-B of County Law in an
amount not to exceed Three Hundred Twenty Thousand Four Hundred Thirty-Six Dollars
($320,436), for a term commencing January 1, 2018 and terminating December 31, 2020, with
no local match funds required, and

WHEREAS, the Chairman of the Board has executed the grant application, which
was due on February 1, 2018, prior to the March 16, 2018 Board of Supervisors Meeting, now,
therefore, be it

RESOLVED, that the actions of the Chairman of the Warren County Board of
Supervisors be, and hereby are, ratified with regard to execution of a grant application to the
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New York State Office of Indigent Legal Services to improve the quality of services provided
under Article 18-B of County Law in an amount not to exceed Three Hundred Twenty
Thousand Four Hundred Thirty-Six Dollars ($320,436), for a term commencing January 1,2018
and terminating December 31, 2020, in a form approved by the County Attorney, and be it
further

RESOLVED, that upon notification of the grant award the Chairman of the Board of
Supervisors be, and hereby is, authorized to execute the grant agreement, any modification,
extension and/or other necessary documents relative to the aforedescribed grant in a form
approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 109 OF 2018
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Diamond, Sokol, Hogan, Braymer, Driscoll and Vacant

AMENDING RESOLUTION NO. 474 OF 2017, WHICH AUTHORIZED AN EXTENSION
AGREEMENT (C000752) WITH THE NEW YORK STATE OFFICE OF INDIGENT LEGAL
SERVICES, TO CORRECT THE TERMINATION DATE

WHEREAS, pursuant to Resolution No. 474 of 2017, the actions of the Chairman
of the Warren County Board of Supervisors were ratified with regard to execution of an
extension agreement with the New York State Office of Indigent Legal Services to extend the
termination date to December 31, 2020 (Contract #C000752), and

WHEREAS, the Public Defender has advised that the termination date of the
extension agreement should be December 31, 2018 and has requested that the resolution be
amended to reflect that, now, therefore, be it

RESOLVED, that Resolution No. 474 of 2017 be, and hereby is, amended to reflect
that the termination date of the extension agreement with New York State Office of Indigent
Legal Services is December 31, 2018 (Contract #C000752), and be it further

RESOLVED, that other than the change outlined above, all other terms and
conditions of Resolution No. 474 of 2017 will remain the same.

Adopted by unanimous vote.

RESOLUTION NO. 110 OF 2018
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Diamond, Sokol, Hogan, Braymer, Driscoll and Vacant

APPROVING REVISIONS TO THE WARREN COUNTY PLANS AND POLICIES, MORE
SPECIFICALLY, THE COMPREHENSIVE EMERGENCY MANAGEMENT PLAN FOR
WARREN COUNTY FOR OFFICE OF EMERGENCY SERVICES

WHEREAS, the Director of the Office of Emergency Services has presented to the
Public Safety Committee a revised Comprehensive Emergency Management Plan based upon
the State Emergency Management Sample Plan, and

WHEREAS, the Comprehensive Emergency Management Plan for Warren County
has been codified in the Warren County Plans and Policies in Chapter VIII (sections .001 to
.068), and

WHEREAS, Section 23 of Executive Law provides that in preparing such plans,
cooperation, advice and assistance shall be sought from local government officials, regional
and local planning agencies, police agencies, fire departments and fire companies, local civil
defense agencies, commercial and volunteer ambulance services, health and social services
officials, community action agencies, organizations for the elderly and the handicapped, other
interested groups and the general public, and
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WHEREAS, in revising the Plan, the County Emergency Services Coordinator
received advice and assistance from local police, fire, public health agencies and other County
Departments, as well as the State Emergency Management Office, Glens Falls Hospital, and
The American Red Cross, now, therefore, be it

RESOLVED, that the revised Comprehensive Emergency Management Plan for
Warren County is approved, and County officials and employees be and hereby are authorized
to act in accordance with the terms and provisions of the same, and the Chairman of the Board
of Supervisors and Director of the Warren County Office of Emergency Services be, and
hereby are, authorized to take such other and further action as may be necessary to submit
and/or file the plan with the appropriate state or local agencies, enact the same or otherwise
cause the plan to be effective for all purposes provided under law, and be it further

RESOLVED, that a copy of the revised Comprehensive Emergency Plan shall be
placed on file with the Clerk of the Board of Supervisors, and that Chapter VIII ( Sections .001
to .068) of the Warren County Plan and Policies are hereby amended accordingly.

Adopted by unanimous vote.

RESOLUTION NO. 111 OF 2018
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Diamond, Sokol, Hogan, Braymer, Driscoll and Vacant

AUTHORIZING AGREEMENT WITH WATERHORSE ADVENTURES LLC TO PROVIDE
EQUIPMENT SERVICE/MAINTENANCE FOR THE WARREN COUNTY DIVE TEAM
EQUIPMENT

RESOLVED, that the Warren County Board of Supervisors hereby authorizes an
agreement with Waterhorse Adventures LLC, 6 E. Washington Street, Glens Falls, New York
12801, to provide Equipment Service/Maintenance for the Warren County Marine Rescue
Team scuba tanks and equipment for a term commencing upon execution and terminating on
December 31, 2018, with an option to extend the agreement for up to two (2) additional one
(1) year terms upon mutual agreement of the parties without the need for a further resolution,
in an amount not to exceed Five Thousand Dollars ($5,000) per year to be paid from various
departmental budget codes.

Adopted by unanimous vote.

RESOLUTION NO. 112 OF 2018
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Diamond, Sokol, Hogan, Braymer, Driscoll and Vacant

AUTHORIZING AGREEMENT WITH WATERHORSE ADVENTURES LLC FOR SCUBA
TRAINING SERVICES

RESOLVED, that the Warren County Board of Supervisors hereby authorizes an
Agreement with Waterhorse Adventures LLC, 6 E. Washington Street, Glens Falls, New York
12801, for scuba training services for the Warren County Marine Rescue Team and the Warren
County Sheriff’s Office Dive Team, for a term commencing upon execution and terminating on
December 31, 2018, with an option to extend the agreement for up to two (2) additional one
(1) year terms upon mutual agreement of the parties without the need for a further resolution,
in an amount not to exceed Five Thousand Dollars ($5,000) per year to be paid from upon
completion of training services with funding from various departmental budget codes.

Adopted by unanimous vote.
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RESOLUTION NO. 113 OF 2018
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Diamond, Sokol, Hogan, Braymer, Driscoll and Vacant

AUTHORIZING OUT-OF-STATE TRAVEL FOR AMY HIRSCH, EMERGENCY SERVICES
COORDINATOR TO ATTEND THE FOUNDATIONS OF EMERGENCY MANAGEMENT
COURSE AT THE EMERGENCY MANAGEMENT INSTITUTEalN EMMITSBURG,
MARYLAND

RESOLVED, that Amy Hirsch, Emergency Services Coordinator, is hereby
authorized to attend the Foundations of Emergency Management Course at the Emergency
Management Institute in Emmitsburg, Maryland from April 15-28, 2018, at a cost not to exceed
Six Hundred Dollars ($600) which is to be paid from Budget Code A.3640 444 - Civil Defense,
Travel/Education/Conference.

Adopted by unanimous vote.

RESOLUTION NO. 114 OF 2018
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Diamond, Sokol, Hogan, Braymer, Driscoll and Vacant

AUTHORIZING OUT-OF-STATE TRAVEL FOR SERGEANT MAZZEO AND PATROL
OFFICERS ST. JOHN, CARPENTER, GRIMALDI, SCHROECK, MAILLE AND FISH
TO ATTEND THE 2018 REGION 2 CHILD PASSENGER SAFETY TECHNICAL
CONFERENCE IN LONG BRANCH, NEW JERSEY

RESOLVED, that Sergeant Mazzeo and Patrol Officers St. John, Carpenter,
Grimaldi, Schroeck, Maille and Fish are authorized to attend the 2018 Region 2 Child
Passenger Safety Technical Conference at Ocean Place in Long Branch, New Jersey from
March 19-21, 2018, at an approximate cost of One Thousand Three Hundred Sixty-Five
Dollars ($1,365) with all expenses paid from Budget Code A.3110 444 Sheriff's Law
Enforcement, Travel/Education/Conference.

Adopted by unanimous vote.

RESOLUTION NO. 115 OF 2018
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Diamond, Sokol, Hogan, Braymer, Driscoll and Vacant

AUTHORIZING CONSTRUCTION OF A RADIO COMMUNICATIONS TOWER AND
SUPPORT FACILITIES LOCATED AT THE VERIZON TOWER IN QUEENSBURY FOR
THE WARREN COUNTY SHERIFF’S OFFICE

WHEREAS, pursuant to Resolution No. 59 of 2018, the actions of the Chairman of
the Board of Supervisors were ratified with regard to executing a tower site license application
with KGI Wireless, tower use agreement with Verizon and any other documents necessary to
accomplish the installation of communications equipment located on a Verizon tower at 373
Route 149, Queensbury, New York, and

WHEREAS, the Sheriff has requested permission to construct the radio
communications tower and support facilities at the above location and to execute any and all
documents necessary to facilitate the construction and functionality of the radio
communications tower and associated equipment including application to the Adirondack Park
Agency, as well as any necessary construction, installation and service agreements, for an
amount not to exceed Two Hundred Fifty Thousand Dollars ($250,000), in a form approved by
the County Attorney, now, therefore, be it
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RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
Chairman of the Board or the Warren County Sheriff to execute any and all documents
necessary to facilitate the construction and functionality of the radio communications tower
located at the Verizon tower at 373 Route 149 in Queensbury, New York, including application
to the Adirondack Park Agency, as well as any necessary construction, installation and service
agreements as outlined above, and be it further

RESOLVED, that the cost of the project will be funded by grant funds provided by
the Dormitory Authority of New York State.

Adopted by unanimous vote.

RESOLUTION NO. 116 OF 2018
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Diamond, Hyde, Magowan and Sokol

AUTHORIZING AN AGREEMENT WITH LEGAL AID SOCIETY OF NORTHEASTERN
NEW YORK, INC. TO PROVIDE LEGAL SERVICES TO ELDERLY RESIDENTS OF
WARREN AND HAMILTON COUNTIES FOR THE OFFICE FOR THE AGING

WHEREAS, the Director of the Warren-Hamilton Counties Office for the Aging has
requested an agreement with Legal Aid Society of Northeastern New York to provide legal
services to elderly residents of Warren and Hamilton Counties, and

WHEREAS, the Health, Human and Social Services Committee has approved the
request, now, therefore be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an agreement with Legal Aid Society of Northeastern New York, Inc.,
95 Central Avenue, Albany, New York 12206 to provide legal services to elderly residents of
Warren and Hamilton Counties for a term commencing on April 1, 2018 and terminating on
March 31, 2019 for an amount not to exceed Seventeen Thousand Nine Hundred Fifty Dollars
($17,950), in a form approved by the County Attorney, and be it further

RESOLVED, unless there should be a material change in contract terms or
provisions or a change in the amount of the contract, this agreement may be continually
renewed for subsequent one year terms without the need for a further Board resolution, upon
mutual agreement of the parties and provided appropriations for same are included in the
Office for the Aging budget, and be it further

RESOLVED, that this agreement shall automatically terminate upon the
discontinuance of State or Federal funding available for such contract purpose, and be it
further

RESOLVED, that the funds for the agreement shall be expended from Budget Code
A.6772 470 OFA-Warren County, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 117 OF 2018
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Diamond, Hyde, Magowan and Sokol

AUTHORIZING AGREEMENT WITH PARSONS CHILD & FAMILY CENTER/NORTHERN
RIVERS FAMILY SERVICES TO OPERATE A MENTAL HEALTH ASSERTIVE
COMMUNITY TREATMENT (ACT) TEAM PROGRAM (WC 80-17) FOR ADULTS IN
WARREN AND WASHINGTON COUNTIES

WHEREAS, the Office of Community Services sent out a Request for Proposals for
the Operation of a Mental Health Assertive Community Treatment (ACT) Team Program for
Adults in Warren and Washington Counties (WC 80-17), and
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WHEREAS, the Office of Community Services has accepted the proposal from
Parsons Child & Family Center/Northern Rivers, 60 Academy Road, Albany, New York 12208,
to provide a Mental Health Assertive Community Treatment (ACT) Team Program for Adults
in Warren and Washington Counties, now, therefore, be it

RESOLVED, that Warren County enter into an agreement with Parsons Child &
Family Center/Northern Rivers to provide a Mental Health Assertive Community Treatment
(ACT) Team Program for Adults in Warren and Washington Counties in an amount not to
exceed Four Hundred Forty-Three Thousand Seven Hundred Sixty-Eight Dollars ($443,768)
for a term commencing on January 1, 2018 and terminating on December 31, 2018, with an
option for up to four (4) additional one year renewals, and be it further

RESOLVED, that the Chairman of the Board of Supervisors, be and hereby is,
authorized to execute said agreement in a form approved by the County Attorney, with funding
to be expended from Budget Code A.4320.0165.470 Mental Health Programs, Parsons Child
& Family Center, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 118 OF 2018
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Diamond, Hyde, Magowan and Sokol

AUTHORIZING AGREEMENTS WITH VARIOUS PROVIDERS FOR MENTAL HEALTH
RESPITE SERVICES FOR CHILDREN AND YOUTH WITH SERIOUS EMOTIONAL
DISTURBANCE (SED) ON AN “AS NEEDED” BASIS FOR THE OFFICE OF
COMMUNITY SERVICES

WHEREAS the Director of the Office of Community Services has requested
authorization to enter into agreements with various providers for mental health respite services
for children and youth with Serious Emotional Disturbance (SED) on an “as needed” basis, for
an amount not to exceed Ten Thousand Dollars ($10,000) for 2018, and

WHEREAS, the Health, Human and Social Services Committee has approved the
request as outlined above, now, therefore, be it

RESOLVED, that the Director of the Office of Community Services be, and hereby
is, authorized to enter into agreements with various providers for mental health respite services
for children and youth with Serious Emotional Disturbance (SED) on an “as needed” basis, for
an amount not to exceed Ten Thousand Dollars ($10,000) for 2018, to be paid from Budget
Code A.4310 470 Mental Health Admin., Contract, in a form approved by the County Attorney,
and be it further

RESOLVED, that the Chairman of the Warren County Community Services Board
be, and hereby is, authorized to execute any and all documents that may be necessary to carry
out the terms of this resolution.

Adopted by unanimous vote.

RESOLUTION NO. 119 OF 2018
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Diamond, Hyde, Magowan and Sokol

RESOLUTION CALLING ON THE OFFICE OF ALCOHOLISM AND SUBSTANCE
ABUSE SERVICES AND THE GOVERNOR OF THE STATE OF NEW YORK TO
PROVIDE STATE FUNDING TO SUPPORT THE TREATMENT AND TRANSITION
SERVICES TO INDIVIDUALS WITH SUBSTANCE USE DISORDERS (SUD)
WHO ARE INCARCERATED IN COUNTY JAILS

WHEREAS, New York State is engaged in a significant effort to address the rising
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rate of substance use disorders, including the epidemic of opioid and heroin addiction and the
increasing number of deaths due to overdose;

WHEREAS, the State is taking aggressive steps to address the heroin/opioid
epidemic, including the rapid expansion of community-based treatment and support services
to create a continuum of care to support the individual and family in their recovery, and

WHEREAS, there remains a significant gap in the treatment and support continuum
care being developed by the state and that is the local jail, and

WHEREAS, individuals who suffer from SUD’s frequently come into contact with the
criminal justice system, and

WHEREAS, the link between offending and SUD’s is well established, bringing
significant numbers of individuals suffering from addiction into New York State jails, and
alcohol and drugs are implicated in roughly 80% of offenses, including domestic violence, DWI
offenses, property offenses, drug offenses, and public order offenses, and

WHEREAS, according to a report conducted by Policy Research Associates on
behalf of the NYS Conference of Local Mental Hygiene Directors, County Sheriff’s indicated
that of the individuals detained in their jail on drug-related charges, 68% had been in their jail
before, and

WHEREAS, jail incarceration provides a unique opportunity to offer treatment
supports during periods when people are clean and sober, and

WHEREAS, in New York State, counties bear the sole burden for supporting SUD
services in jails, and it is an ever-increasing burden with substantial unmet need, and

WHEREAS, fifty-one percent of jails have no funding for substance use disorder
treatment services despite strong evidence that these services reduce crime, save money, and
save lives and fifty-three percent of jails do not have the capacity to directly transition addicted
inmates to community treatment programs upon re-entry, and

WHEREAS, a New England Journal of Medicine study found that in the first two
weeks after release, former inmates with an opioid use disorder were 12.7 times more likely
than other individuals to die of an overdose, and

WHEREAS, a comprehensive re-entry plan is critically important to minimizing the
possibility o