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7~ ACTIONS TO DATE

’ * Federal $42.5B (Broadband Equity, Access and
Deployment) program is signed into law



7Z  ACTIONS TO DATE

accurate mapping

Regional
Broadband Deployment Plan
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NORTH COUNTRY
BROADBAND ALLIANCE

INTERFACE WITH STATE
CONNECTALL OFFICE

EDC

Warren County, NY

CONNECT WITH PROVIDERS



77z ADVOCACY

“MAKE READY” REFORMS TO ENCOURAGE PRIVATE INVESTMENT
POLE ACCESS REGULATIONS, PERMITTING DELAYS,
EXCESSIVE FEES & ROW REGS & ADDED COSTS IN NYS ROUTES

PROMOTE INTEGRATION OF BROADBAND & CELLULAR
COVERAGE GAP STRATEGY: CAO NOW HAS STAFF
DEDICATED TO CELL

FEEDBACK ON PROPOSED CAO COUNTY GRANT AREAS

EDC

Warren County, NY



77 ADVOCACY EDC

Warren County, NY

FIXED WIRELESS/FIBER HYBRID SOLUTION IN REMOTE AREAS

ADDED OPEN ACCESS “MIDDLE MILE” FIBER

FIGHT AGAINST $15/MONTH PROVIDER MANDATE LAW IN
NYS

CONTINUATION OF FCC’s AFFORDABLE CONNECTIVITY PROGRAM (ACP)
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REGIONAL
PLANNING

NEW YORK STATE BROADBAND

BEAD DEPLOYMENT
FUNDING PROCESS PLANNING




ﬁ NYS CHALLENGE PROCESS |FE==us

A /

PLANNING

RECEIVED $75,000 IN PLANNING FUNDING FROM EMPIRE
STATE DEVELOPMENT TO COMPLETE THE CHALLENGE
PROCESS

WARREN COUNTY: 13 BSL CHALLENGES AND 41 PROVIDER
CHALLENGES

DRAFTED GRANT AREAS FOR BEAD FUNDING

DISCUSSING INTEREST IN BEAD IN EACH COUNTY WITH ISPS



(% NBRC FUNDING (e

PLANNING

1. REGULARLY COORDINATE WITH THE NYS CONNECTALL OFFICE

2. ONE-ON-ONE WORK WITH COUNTY AND LOCAL GOVERNMENTS, NPOS,
AND ISPs

3. CONSOLIDATED FEDERAL/STATE/LOCAL BROADBAND MAP

S. GRANT APPLICATIONS
6. PRE-DEVELOPMENT/MAKE READY WORK FOR FIBER/FIXED WIRELESS
INSTALLATION




REGIONAL
PLANNING

IDENTIFY AND MAP UNDERSERVED AND UNSERVED BSL'S

REGIONAL DEPLOYMENT OF FIBER
AND FIXED-WIRELESS TECHNOLOGY

ROUGH ORDER OF MAGNITUDE (ROM) COST
ESTIMATES FOR INDIVIDUAL BUILDOUTS
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LAKE CHAMPLAIN-LAKE GEORGE

REGIONAL
PLANNING




ATTEND NORTH COUNTRY REGIONAL BROADBAND ALLIANCE WEEKLY
CALLS — FRIDAY MORNINGS 9AM. CONTACT JOHN
WHEATLEY FOR DETAILS

CONTACT PROVIDERS AND ASK THEM WHETHER THEY PLAN TO BID ON BEAD
GRANT AREAS. PROVIDE FEEDBACK TO BETH.

IF YOU ARE NOT ALREADY FAMILIAR WITH AREAS IN YOUR TOWN THAT ARE
UNDERSERVED AND UNSERVED, MEET WITH SARA TO REVIEW MAPS IN
PREPARATION FOR CONVERSATIONS ABOUT DEPLOYMENT PLANS WITH BETH.
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