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ACTIONS  to  DATE
2014

First Analysis of Countywide 
Broadband Availability

2015

State begins New NY 
Broadband Program 
focused on expanding 
availability 

2020
• Pandemic brings broadband needs to the fore
• Updated mapping/resident survey
• SLIC expansion – 1,700 homes in Johnsburg, Thurman and 

Stony Creek connected

2021

• EDC begins hosting weekly North Country Broadband 
Alliance calls

• Planning Department continues mapping
• LCLGRPB/EDC/Planning Department apply for NTIA 

funding
• Federal $42.5B BEAD (Broadband Equity, Access and 

Deployment) program is signed into law



2022

2023

• State establishes ConnectAll Program
• FCC’s first step in allocating BEAD money: accurate mapping of serviceable locations (BSLs) and provider 

coverage. Lengthy and complex “challenge” process is undertaken by Planning Dept and LCLGRPB
• LCLGRPB is provided with $220,000 grant from NBRC to conduct planning in its 5 County region

ACTIONS  to  DATE

• Challenge process continues
• ConnectAll Office releases 5-year 

BEAD Action Plan

2024

• LCLGRPB launches development of Regional 
Broadband Deployment Plan

• Challenge process continues and finally concludes
• State develops draft grant areas for BEAD funding



Current Status

~175

~315

~65

~165

96% of households in 

Warren county have 
broadband availability

But as life gets more and 

more digital, the divide

for those 4% that are 

unconnected grows larger

Remaining addresses are 

difficult and expensive to 
connect

Approximately 1400 
addresses remain 

unserved

~160

~65

~175 ~60

~25

~135 ~60



Work with Providers to Extend 
Footprint to Unserved Areas
Encourage Multiple Providers Where 
Feasible to Create Competition & 
Increase Fiber Capacity

Activities

Host virtual calls every week –
initiated in July 2021
NCBA Participants: Local & State Officials, 
Non-Profits, Econ Development, & 
Providers
NCBA Calls Provide Latest Info Exchange 
& Access to Expertise for Technical, 
Industry, NYS & Fed Regulations, 
Legislative

North Country 
Broadband Alliance

Interface with state 
ConnectAll OFFICE

Provide Ongoing 
Feedback to CAO - Ex: 
Organized & Submitted 
Comments to the CAO’s 
Draft Initial Plan for 
BEAD

Connect with Providers



Advocacy

“Make Ready” Reforms to Encourage Private Investment

EDC and NCBA advocate for pro-deployment policies, including: 

Pole Access Regulations, Permitting Delays, 
Excessive Fees & ROW Regs & Added Costs in NYS Routes

Promote Integration of Broadband & Cellular 
Coverage Gap Strategy: CAO Now Has Staff 
Dedicated to Cell

Feedback on Proposed CAO County Grant Areas



Advocacy

Fixed Wireless/Fiber Hybrid Solution in Remote Areas

Added Open Access “Middle Mile” Fiber

Continuation of FCC’s Affordable Connectivity Program (ACP)

Fight Against $15/Month Provider Mandate Law in 
NYS

EDC and NCBA advocate for pro-deployment policies, including: 



Two Simultaneous Activities

Broadband
Deployment
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New York State
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NYS Challenge Process

• Received $75,000 in planning funding from Empire 

State Development to complete the challenge 

process

• Warren County: 13 BSL challenges and 41 provider 

challenges 

• Drafted grant areas for BEAD funding 

• Discussing interest in BEAD in each county with ISPs

TOO EARLY TO AGREE TO SUPPORT 
ISP BEAD APPLICATIONS



NBRC FUNDING

$440,000 total through 12/31/2025

1. Regularly coordinate with the NYS ConnectALL Office
2. One-on-one work with county and local governments, NPOs, 
and ISPs
3. Consolidated federal/state/local broadband map
4. Regional Broadband Deployment Plan
5. Grant applications
6. Pre-development/make ready work for fiber/fixed wireless 
installation 

Regional 
Broadband 
Deployment 
Plan



Regional Broadband
Deployment Plan

Identify and map underserved and unserved BSL’s

Regional deployment of fiber 
and fixed-wireless technology 

Rough Order of Magnitude (ROM) cost 
estimates for individual buildouts 



Next 1-2 Months

4. NYS Challenge – final decisions 
are with the ConnectALL Office 

1. Deployment Plan will 
be complete by end of 
June 2024

2. Go through plan one-
on-one with supervisors 
that have areas for 
deployment identified

3. Track ISP interest in 
county grant areas



Action Items
What can Supervisors do Right now?

1. Attend North Country Regional Broadband alliance weekly 
calls – Friday mornings 9am. Contact John 
Wheatley for Details

2. Contact providers and ask them whether they plan to bid on BEAD 
Grant Areas. Provide feedback to Beth. 

3. If you are not already familiar with areas in your town that are 
underserved and unserved, meet with sara to review maps in 
preparation for conversations about deployment plans with Beth.
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