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WARREN COUNTY BOARD OF SUPERVISORS
ORGANIZATION MEETING
FRIDAY JANUARY 3, 2020

The Board of Supervisors of the County of Warren convened at the Supervisors' Room
in the Warren County Municipal Center, Lake George, New York, at 11:04 a.m.

Board called to order by Amanda Allen, Clerk of the Board of Supervisors.

Salute to the flag was led by Supervisor Conover.

Roll was called and the following members were present:

Bolton -Ronald F. Conover
Chester -Craig R. Leggett
City of Glens Falls
Ward 1 -John Diamond
Ward 2 -Peter V. McDevitt
Ward 3 -Claudia K. Braymer
Ward 4 -Daniel F. Bruno
Ward 5 -Bennett F. Driscoll Jr.
Hague -Edna A. Frasier
Horicon -Matthew J. Simpson
Johnsburg -Andrea Hogan
Lake George -Dennis Dickinson
Lake Luzerne -Eugene J. Merlino
Queensbury -John F. Strough
-Michael Wild

-Brad Magowan
-Rachel Seeber

Stony Creek -Frank E. Thomas
Thurman -Susan Shepler
Warrensburg -Kevin B. Geraghty

Town of Queensbury Supervisor Douglas Beaty - Absent

Mrs. Allen advised the first order of business would be for those Supervisors
commencing a new term of Office for 2020 to subscribe to the Constitutional Oath of Office.

Pam Vogel, County Clerk, administered the Oath of Office for the members of the
Board of Supervisors, following which a round of applause was given.

Mrs. Allen announced the next order of business would be the selection of a Board
Chair for 2020. She advised that any Board Member could be nominated for the Chair and a
second to a nomination was not required. She added any person nominated could decline the
nomination if they so choose. She informed the floor was now open to nominations for the
Chair.

Supervisor Geraghty nominated Supervisor Thomas as Chairman. He stated that
Supervisor Thomas had done an excellent job serving as the Budget Officer for the last seven
years and he was proud to make this nomination.

Supervisor Braymer nominated Supervisor Driscoll as Chairman. She apprised that
Supervisor Driscoll had always been very open and transparent and she believed he would be
good at leading the County in a collaborative fashion and in particular to listening to the Board
Members concerns. She said during her discussion with Supervisor Driscoll regarding the
Standing Committees, he had indicated he would like Supervisor Hogan to serve as the Vice-
Chair of the Board, as well as the Chair of the Finance Committee. She remarked she was
looking forward to having Supervisor Driscoll serve as the Chairman.

There being no further nominations, Mrs. Allen called for a roll call vote, explaining
that each Supervisor should indicate whether they were voting for Supervisor Thomas or
Supervisor Driscoll to serve as Chairman. Following the vote it was determined Supervisor
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Thomas would serve as Chairman, receiving 638 votes (Supervisors Conover, Leggett,
Diamond, Frasier, Simpson, Dickinson, Merlino, Wild, Magowan, Seeber, Thomas, Shepler
and Geraghty) while Supervisor Driscoll received 277 votes (Supervisors McDevitt, Braymer,
Driscoll, Hogan and Strough); there were 85 votes absent (Supervisor Beaty).

Mrs. Allen requested that Supervisors Geraghty and Conover, as past Chairmen of

the Board, escort Supervisor Thomas to the Chair.
With his wife, Rhonda, by his side, Chairman Thomas subscribed to the Constitutional Oath,
as administered by Mrs. Vogel, following which a round of applause was given. Supervisor
Conover handed over the key to the Chairman’s Office to Chairman Thomas. Another round
of applause was given.

Chairman Thomas introduced his wife Rhonda and he thanked her for her support
during his twenty-seven year career in politics. A round of applause followed. He said he would
also like to introduce his wife’s sister Nadine and he voiced his appreciation to her for being
present. Another round of applause followed. He welcomed everyone in attendance and
wished everyone a Happy New Year. He congratulated everyone on their election and
reelection and he welcomed Supervisor Susan Shepler (Town of Thurman), Supervisor Daniel
Bruno (City of Glens Falls - 4" Ward) and he welcomed back Supervisor Rachel Seeber (Town
of Queensbury - At Large). A round of applause was given. He acknowledged his fellow
Supervisors for their support and the confidence they had placed in him as their Chairman. He
apprised he was grateful and honored to have the privilege to serve in this capacity. He
informed for nearly seventeen years he had been a Supervisor for the Town of Stony Creek
and he would be remiss if he did not extend a thank you to the constituents of the Town for
allowing him to be a member of this Board. He informed he took this responsibility very
seriously and would conduct himself as such to serve his constituents, the Board and all of
Warren County to the best of his ability. He advised he would like to recognize outgoing
Chairman Conover for his leadership and service to the Board and Warren County for the past
three years. A round of applause was given. He then presented the following remarks:

“STATE OF THE COUNTY
JANUARY 3, 2020

“I have served as Budget Officer for the past seven years and this has afforded me
insight and knowledge into individual departments, as well as the overall operation
of Warren County. This knowledge has and will benefit me as | engage in the duties
of being Chairman.

“This year’s budget continues the conservative practices of the past while setting
what | hope will be new precedents for investments in the County's future.
Establishing reserves and continued funding of them will allow us to make
investments in infrastructure planning, enhance our commitment to SUNY
Adirondack, maintain and improve the County’s facilities and pay expenses that will
inevitably happen, but we are not sure when.

“The County’s fund balance to begin 2020 is projected to be between $21 and $22
million and the goal is to achieve the GFOA (Government Finance Officers
Association) recommended level of fund balance over a multi-year period that is
equal to two months of operating expense which in the County’s case is $23.6
million. We will finish developing the fund balance policy early on this year.

“Each year we have to adapt to new challenges imposed by the New York State
Legislature, at times with new expenses surpassing the allowable 2% tax cap also
imposed by the State. Our 2020 Budget absorbs the new expense of mandates of
Bail and Discovery Reform, as well as Public Health. A new twist is revenue
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diversion using diverted County sales tax revenue to make AIM (Aid and Incentives
to Municipalities) payments to the towns in essence using the County’s revenue in
order to cut the State Budget expenses. Well over half of our $45 million property
tax levy goes to fund State mandates.

“To meet these challenges and many others | have asked Supervisor Geraghty to
serve as Budget Officer. Supervisor Geraghty has served in this capacity in the past
and | am very confident he will do a great job. He will begin working with the County
Administrator on the 2021 Budget and beyond very soon.

“I have asked Supervisor Frasier to Chair the Finance Committee and in accordance
with Local Law she will also be Vice-Chair of the Board. Supervisor Frasier is solid,
dependable, has a great personality and if the need arises, will do an excellent job.

“Warren County continues to be in good financial condition, with our bond rating
improving over the past few years to its current rating of AA Stable. Our goal is to
achieve a AA+ rating this year when the rating agencies reevaluate us. Our bond
and indebtedness is $40.7 million and is about 25% of our Constitutional debt limit
of $160 million which is down 27% from a year ago.

“In 2019 Warren County sales tax revenue was up about 2.5% and as of this
morning is up about 2.2%. Our financial forecasting will continue to be realistic, but
conservative when it comes to sales tax and other revenues.

“I have asked Supervisor Simpson to serve as Chair of the Personnel &
Administration Committee. | am removing Higher Education from this Committee
because in the scope of long-term planning it makes more sense to look at SUNY
Adirondack through the lens of workforce development. | am moving SUNY
Adirondack to the Economic Development & Growth Committee and | am moving
Administration to Personnel which will include Clerk of the Board, County Attorney
and County Administrator for two reasons, the first of which is their agendas develop
in response to the needs of all departments so they will benefit from a later meeting.
Also because most Supervisors attend the Personnel and Finance Committee
meetings, | feel it is appropriate for more Supervisors to be present for discussion
of agenda items for these very important departments.

“In 2019 the accomplishments of the Personnel Committee included development
of pay scales for attorneys and management confidential employees, the resolution
of two union contracts and the hiring of a new Department Head for Employment &
Training Administration. This years work will include hiring at least two new
Department Heads, one for the Office of Emergency Services and the other for
Weights & Measures, as well as mediation with the CSEA (Civil Service Employees
Association) and the beginning of negotiations with the PBA (Police Benevolent
Association).

“I have asked Supervisor Wild to Chair the Economic Growth & Development
Committee. One of our main functions besides providing services for our residents
is to facilitate the conditions for opportunity which leads to prosperity and will benefit
all our residents present and future. We need to do more strategic planning which
means taking an educated realistic look at what Warren County has to offer to the
outside world, identifying industries that are well suited for here and making the
investments in our workforce and infrastructure that are needed to get them here.
Itis not enough to say we need more jobs, as we need more quality jobs that make
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people want to move here and stay here. It is also not enough to say you should
move your business here because the taxes are low and the views are nice. It is
going to take a more serious analysis, as well as investment and this Committee will
begin that work. A part of this will involve continuing and enhancing the capital
infrastructure planning iniative begun last year by Chairman Conover. Employment
& Training Administration will also become part of this Committee because we need
to start thinking about this department as a tool to develop our workforce to suit out
local economy and plan for the future. This department is also about lifting up our
neediest residents to hopefully become part of our economy and improve their own
lives, with the department developing new and strong partnerships with DSS and
Probation.

“To follow up on that, SUNY Adirondack is all about workforce development and |
believe it fits well with the Economic Growth & Development Committee and will be
a critical partner as we go forward. The advancements that have been accomplished
at SUNY Adirondack over the past few years with the leadership of President Duffy
and the SUNY Board of Trustees, which Supervisor Strough is a member of, and |
would like thank him for his leadership on that Board, are rather amazing including
the improvements in the facilities, the NSTEM (Nursing, Science, Technology,
Engineering & Mathematics) Building, WORC (Workforce Readiness Center),
moving the Culinary Facility to the City of Glens Falls and having a dormitory which
allows students to reside there. They have developed many programs to help our
businesses, school children and to create and educate the County’s workforce. As
a sponsor of SUNY Adirondack | believe the County can and will do better in terms
of providing funds for the operation. Currently the County’s contribution equals about
11%, but when the Community College was established one third of the funding was
provided by the sponsors, one third from New York State and the remaining one
third was provided by the students. Although | do not anticipate our contribution will
amount to one third, if the sponsors contributed more it would keep tuition down and
allow more individuals to obtain higher educations.

“Another educational institution that | would like to mention is BOCES (Board of
Cooperative Educational Services), with seventeen locations across New York
State. | think they are a gem that is not thought of most of the time. They partner
with SUNY Adirondack in their career and technical education program, help teach
the County’s youth, individuals who are seeking to better themselves and those who
have lost their jobs. | feel at minimum the Board should make a concerted effort to
promote BOCES and also advocate legislatively for additional State funding for the
BOCES facilities and programs.

“Next, | would like to talk about broadband and cell service. | read with great interest
the article that Supervisor McDevitt distributed from New Yorker Magazine about two
Counties in Kentucky that have had a phone co-op for many years and also
developed a broadband co-op. They had lost a lot of manufacturing jobs, with a few
plants shutting down, resulting in the issues that occur when there is no work, but
the broadband itself enticed answering services and that type of industry to come
to those two communities and while not being the complete answer it certainly made
a significant improvement in the quality of life there. | think that broadband and cell
service is desperately needed in the Adirondacks, as | believe they could be a
lifeline for people making an income and being able to live in the Adirondacks. It is
not just about communication and safety, as it is also about education, paying bills,
etc. We are making progress on broadband, but people get impatient, similar to the
electrification program that occurred in the 1940's, but | believe we will get there at
some point.
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“Supervisor Conover will Chair the Public Works Committee, with an important
priority being the railroad corridor. Whether we’re going to have freight, tourist
passenger service or recreational uses this corridor is a huge asset and its time to
get moving on its future. Supervisor Conover has invested a lot of time and energy
in this and will continue leading this effort. Personally | am good with whatever
direction develops.

“In 2020, same as prior years, we will expand our highway improvement program
with additional funding, if possible. We will be contracting all of our paving projects
this year and the additional workers made available by not having a paving crew will
be necessary for doing repairs to County Roads as a result of the Halloween storm.
Alarge thank you to the Federal Government for declaring a disaster which enabled
us and many of our towns to receive 75% reimbursement from FEMA (Federal
Emergency Management Agency) for repairs and damages.

“We have two good leaders for the Tourism and Occupancy Tax Coordination
Committees in Supervisors Merlino and Dickinson and | am asking them to continue.
These Committees will work in tandem and invest the County’s resources in two
goals, the first of which is enhancing what we already do and the other is over the
long-term pushing Warren County into a year-round tourism destination. One
template to observe in this regard in my opinion is the City of Saratoga Springs. We
are a couple of assets shy, but continue in the right direction.

“Our greatest economic asset is our environment from our lakes to our mountains.
| am asking Supervisor Braymer to continue her excellent leadership in this area.
We can be environmentally and fiscally responsible at the same time, as this
Committees many accomplishments last year demonstrated.

“l am asking Supervisor Beaty to continue to Chair the County Facilities Committee.
He is a good leader for this Committee and works well with our professional staff.
Last year was the first of a new ten year FBO (Fixed Based Operator) contract that
Supervisor Beaty helped to negotiate. We are doing even better than he said we
would under the new contract with our T-Hangars at 100% capacity and we have
seen significantly more revenue. The goal is to close the Airport operating deficit and
we are making great progress towards that. The County is seeking Airport
Improvement grant funding through the FAA (Federal Aviation Administration) to
design and replace our maintenance buildings at the Airport and if you have ever
seen them you would be aware this is long overdue.

“Last Year we sold the recycling facility on the former Ciba Geigy property and used
the proceeds to finance the construction of a new Office of Emergency Services
storage facility which was a major accomplishment. We have been discussing
building this storage facility for nearly ten years to house the County’s emergency
response equipment and we will see that completed in 2020. | apologize to Mr.
LaFlure that he had to retire in order to get this done.

“There are two other County facilities in need of our attention, the first of which is
Countryside Adult Home and the other is the County Highway Maintenance Garage
in the Town of Johnsburg. Countryside Adult Home has been connected to the Town
of Warrensburg sewer system, but the buildings, systems and rooms are in need of
upgrading with the goal of making the facility more appealing, comfortable and filling
the forty-eight beds the facility has available. The County’s Highway Maintenance
Garage needs to be replaced for the benefit of our employees and the proper
storage of our equipment. Working with the Town of Johnsburg, | am confident we
can reach a positive outcome.
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“Itis my belief that as many Supervisors as possible should Chair a Committee if the
Committees are available and there is a desire to be Chair. To that end | am dividing
the Criminal Justice & Public Safety Committee into two separate Committees. | am
asking Supervisor Leggett to remain as Chair of the Public Safety Committee which
will consist of Fire Prevention & Building Code Enforcement, Office of Emergency
Services and Sheriff and Communications. | am asking Supervisor Seeber to Chair
the Criminal Justice Committee which will include the District Attorney’s Office,
Public Defender, Assigned Counsel, Probation and the Courts. Her previous
experience as Supervisor and more importantly her experience working as a Crime
Victim’s Advocate in contact and working with many of these departments lends
itself well to serving in this capacity.

“A major priority in the criminal justice/public safety area is Bail and Discovery
Reform. | believe there will be unintended consequences that will come to light as
a result of this legislation. Warren County has led from the front on this issue and
has done so in a bipartisan manner. We know there are major problems with the
new law and we are committed to pushing the State Legislature to fix the problem
before innocent people are needlessly victimized. The Legislative & Rules
Committee will continue to play an important role with this issue and other legislative
issues and | am asking Supervisor Strough to remain as the Chair of this
Committee.

“Another Committee that | would like to separate this year is Health and Human
Services. | am asking Supervisor McDevitt to Chair the Health Services Committee
and Supervisor Driscoll to Chair the Human Services Committee. Supervisor
McDevitt has been a strong advocate for those in need of medical care, with medical
health issues and our seniors. We have all seen his passion and concern when
discussing these issues and he will do a great job in this position with the oversight
of Public Health, Mental Health and the Office for the Aging. One priority for the
Health Services Committee this year is the transition of behavioral health services
from the Glens Falls Hospital to outside providers.

“I cannot think of anyone more qualified on the Board to serve as the Chair of the
Human Services Committee then Supervisor Driscoll. He has devoted his
professional life to those in need and will be compassionate and informed and will
lead us through the challenges, including getting the Veterans’ Peer to Peer
Program operational again.

“Supervisor Hogan has asked to remain as the Chair of Extension Service and | am
pleased to reappoint her to that position. Again | think that Cornell Cooperative
Extension is another gem that does not get enough attention. | believe if more
people took advantage of the programs and were promoted by the County it could
resultin improving many peoples lives and | look forward to Supervisor Hogan doing
that.

“I would also like Supervisor Merlino to continue as the Chair of the Park Operations
& Management Committee and Supervisor Beaty to remain as the Chair of the
Shared Services Committee. | am asking Supervisor Magowan to Chair the Support
Services Committee which contains many of the critical departments that keep the
County’s operations running and interact more directly with the public. This
Committee oversees the Auditor, Board of Elections, County Clerk/Department of
Motor Vehicles, Information Technology, Purchasing and Self-Insurance
Administration. Supervisor Magowan is a “nuts and bolts” guy who presents a good
face to the public himself and | think he has the perfect disposition for the job.
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“I will also be appointing a special Committee for 2020 for the purpose of getting the
long contemplated EMS (Emergency Medical Services) shared services plan
completed. The EMS Task Force has done the yeoman’s work on this and | want to
thank Supervisor Leggett for his leadership. This special Committee will be Chaired
by Supervisor Geraghty, whose unique perspective as both a Supervisor, a first
responder for nearly fifty years and a former County Administrator will give this the
push it needs to get a plan to fruition.

“I believe the Chairs | am appointing are inclusive of all Board Members. People
were chosen for their experience and how their strengths matched up to the
priorities at hand in the substance of the Committee. | have chosen these chairs
because | have confidence in their ability to lead each Committee forward. Having
said that | am requesting that each Chair choose their own Vice-Chair and second
Vice-Chair for their Committee and inform the Clerk of the Board in the near future
so your selections can be applied to the Standing Committee list. | have also
reduced the Committee sizes from eleven members to nine and from nine members
to seven. | hope that having fewer Committee appointments will allow each
Supervisor to spend more time and focus more deeply on the Committees to which
they are assigned. All nineteen of you are busy and you should not be expected to
be an expert on everything all at once.

“I want to extend a thank you to all of the employees of Warren County that work
each day providing services to our residents. | am looking forward to working with
each Board Member in 2020 to create opportunities, have positive outcomes and
maintain quality services for the businesses and residents of Warren County. My
door will always be open and | will always listen to your concerns, ideas and
perspectives. Thank you again for affording me the privilege to serve as Chairman
of the Warren County Board of Supervisors.

Respectfully submitted,
Frank E. Thomas, Chairman
Warren County Board of Supervisors”

Proceeding with the Agenda review, Chairman Thomas called for the reading of
resolutions. Mrs. Allen announced that a motion was needed to bring proposed Resolution
Nos. 1-8 to the floor. The motion was made by Supervisor Dickinson, seconded by Supervisor
Wild and carried unanimously.

Chairman Thomas called for discussion on resolutions or requests for roll call votes.

Supervisor Braymer stated given that these resolutions had been presented to the
Board Members yesterday and were not brought forward by a Committee she would like to
request a brief executive session to discuss proposed Resolution Nos. 4-8 regarding the
Board’s appointments. A motion was made by Supervisor Braymer and seconded by
Supervisor Hogan to enter into executive session to discuss the appointments made in
proposed Resolution Nos. 4-8.

Chairman Thomas called for a roll call vote on entering into an executive session
pursuant to Section 105(f) of the Public Officers Law. Following the vote it was determined they
would enter into executive session, with 536 votes in favor (Supervisors Leggett, Diamond,
McDevitt, Braymer, Driscoll, Hogan, Strough, Magowan and Seeber); and 379 votes against
(Supervisors Conover, Bruno, Frasier, Simpson, Dickinson, Merlino, Wild, Thomas, Shepler
and Geraghty); and 85 votes absent (Supervisor Beaty).

Executive session was held from 11:44 a.m. until 11:55 a.m.

Upon reconvening, Chairman Thomas announced no action was taken during the
executive session.

Chairman Thomas once again asked whether there were any requests for roll call
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votes.

Supervisor Seeber requested roll call votes on proposed Resolution Nos. 4,
Reappointing Clerk of the Board of Supervisors, 5, Reappointing Warren County Attorney, 6,
Reappointing Warren County Auditor, 7, Reappointing Warren County Public Defender, and
8, Reappointing Warren County Purchasing Agent.

Chairman Thomas inquired whether there was a second to the request for roll call
votes on proposed Resolution Nos. 4-8. Supervisor Braymer called for a point of order,
indicating she did not believe a second was required on roll call requests. Ryan Moore, County
Administrator, and Chairman Thomas apprised a second was required. Supervisor Braymer
seconded the request for roll call votes on proposed Resolution Nos. 4-8.

Chairman Thomas called for a roll call vote on the request for a roll call votes on
proposed Resolution Nos. 4-8, following which the motion failed due to a lack of majority vote
required, with 258 votes in favor (Supervisors Diamond, Braymer, Driscoll, Hogan and
Seeber); and 657 votes opposed (Supervisors Conover, Leggett, McDevitt, Bruno, Frasier,
Simpson, Dickinson, Merlino, Strough, Wild, Magowan, Thomas, Shepler and Geraghty); and
85 votes absent (Supervisor Beaty).

During the roll call vote Supervisor Driscoll requested to change his vote from
opposition to being in favor, as he had misunderstood and thought they were voting on
proposed Resolution Nos. 4-8.

Chairman Thomas called for a vote on proposed Resolution Nos. 1-8 as presented,
following which they were carried by majority vote, with Supervisors Braymer and Seeber
voting in opposition.

RESOLUTION NO. 1 OF 2020
Resolution introduced by Chairman

ADOPTING THE RULES OF THE BOARD OF SUPERVISORS

RESOLVED, that the Rules of the Board of Supervisors providing for the conduct
of its meetings, committees of the Board of Supervisors and the exercise of its governmental
functions are hereby adopted as set forth in Schedule "A", attached hereto, and be it further

RESOLVED, that the said Rules as adopted shall be effective immediately and all
Rules adopted in preceding years are hereby repealed.

SCHEDULE "A"
RULES OF THE BOARD OF SUPERVISORS
A. Meetings of Board of Supervisors

1. At the Regular Meeting of the Board of Supervisors held in December of
each year the Board shall by resolution fix the date for the organizational
meeting of the Board for the ensuing year, which date shall not be later
than the 8th day of January, and the place and hour of such organization
meeting. A total of 501 weighted votes, as allocated among the elected
Supervisors pursuant to Local Law No. 12 of 2011, shall constitute a
quorum for the transaction of business. A quorum being present, the
Clerk of the last Board shall call the meeting to order and the members
present shall by roll call vote, by a majority of the total weighted voting
power of the members of the Board, select one of their number Chairman,
who shall preside at such meeting and at all meetings during the year. In
case of the absence of the Chairman at any meeting, the Finance
Chairman shall serve as Vice Chairman, as provided by Local Law No. 1
of 1968. The Chairman may call any member temporarily to the Chair.
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The Board may transact such other and further business as may properly
come before such meeting.

In addition to the foregoing, the Board at the annual organization meeting
shall transact the following business: the appointment of any officers
required by law or desired by the Board; adopt the Rules of Procedure for
the ensuing year; and any other matter that the Chairman wishes to bring
before the meeting.

The Board shall convene in regular meeting at 10:00 o'clock in the
forenoon on the third Friday of each month for the public meeting of the
Board, unless a different time shall have been determined at a previous
meeting. The meetings for the year 2020 are scheduled as follows:

i)  January 17, 2020
i)  February 21, 2020
iii) March 20, 2020

iv) April 17,2020

v) May 15,2020

vi) June 19, 2020

vii) July 17, 2020

viii) August 21, 2020
ix) September 18, 2020
x)  October 16, 2020
xi)  November 20, 2020
xii) December 18, 2020

Meetings shall be called to order as soon thereafter as a quorum is
present. Any regular meeting of the Board may be adjourned by motion
adopted by a majority vote of the membership present.

The Board shall convene in special meeting upon call of the Chairman
(or, if appropriate, the Vice Chairman) or upon written request for a
special meeting signed by a majority of the total membership of the
Board. At the direction of the Chairman (or Vice Chairman) or upon
receiving such a written request, notice in writing stating the time, place
and purpose of the special meeting shall be served personally or by mail
upon each member by the Clerk of the Board at least forty-eight hours
before the date fixed for holding the meeting or a member may waive the
service of the notice for such meeting by a writing signed by him.

Business shall be transacted in the following order:

10:00 A.M. Call to Order
Salute to Flag
Roll Call
Motion to approve the Minutes of previous meeting,
subject to correction by the Clerk of the Board
Introduction and welcome to guests
Report by Chairman of the Board
Committee reports
Report of County Administrator
Report of County Attorney
Call for reading of communications
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Call for reading of resolutions
Discussion-on resolutions
Motion to vote on resolutions
Further discussion on resolutions
Privilege of the floor
Announcements

Adjournment

All resolutions shall be in writing and filed with the Clerk before noon on
the Tuesday preceding the regular meeting on Friday of each month and
at least three days prior to any adjourned or special meeting. The Clerk
shall photocopy all resolutions and mail copies thereof to each Supervisor
on each Tuesday prior to a regular meeting and on the third day prior to
any adjourned or special meeting. All resolutions shall be considered by
the Supervisors on each regular meeting date. Any Supervisor may
request a resolution to be tabled until the next meeting, either regular,
special or adjourned, and, if approved by the majority of the total weighted
voting power of the Board, such resolution shall not be voted upon at the
meeting when presented except where a statute prescribes a date on or
before which the Board of Supervisors must adopt a resolution. A majority
of the total weighted voting power of the Board shall be necessary to take
it off the table.

Conduct of Meetings of Board of Supervisors

1.

All questions relating to the priority of business shall be decided without
debate.

The Chairman shall preserve order and shall decide all questions of
order, subject to the appeal of the Board.

The Chairman in all cases shall have the right to vote, and when his vote
makes an equal division the question shall be lost.

Any member desiring to speak or present any subject matter shall
address the Chair and shall not further proceed until recognized by the
Chair and granted the floor.

No debate shall be in order until the pending question shall be stated by
the Chair or read by the Clerk.

No member shall speak more than once on any question until every
member choosing to speak shall have spoken. If the Chairman of the
Board or the Chairman of any Committee wishes to enter into debate, he
may do so only after he excuses himself from the Chair and a Temporary
Chairman is appointed by the Chairman.

Any member, upon being called to order, shall take his seat and remain
there until the point raised is determined. If the point be sustained, he
shall not further proceed, except in order, unless by permission.

No business shall be transacted by the Board, as such, while a
Committee or Committees are out at work, except to adjourn.
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All motions and resolutions shall be presented in open regular meeting.
The Chair will state to what Committee the motion or resolution shall be
referred unless such reference is objected to in which case the Board
shall decide.

All motions shall be reduced to writing, except those introduced at the
Organization Meeting, if desired by the Chairman or any Supervisor,
delivered to the Clerk and read before the same shall be debated. Any
motion may be withdrawn at any time before amendment with the consent
of the Second.

While a member is speaking no member shall entertain any private
discourse or pass between him or the Chair.

A motion to adjourn shall always be in order, and shall be decided without
debate, provided the County Administrator and County Attorney have first
been afforded the opportunity to inform the Board of operation and/or
legal consequences of adjournment.

When a question is under debate no motion shall be entertained, unless
for adjournment of the Board, for the previous question, to place on the
table indefinitely; to place on the table for a certain day; to hold; to amend
it. These several motions shall have precedence in the order in which
they are here stated and shall not be subject to debate, provided the
County Administrator and County Attorney have first been afforded the
opportunity to inform the Board of operation and/or legal consequences
of adjournment.

The minutes of this Board shall be printed monthly and delivered by the
Clerk of the Board on or before the regular meeting of the Board for the
next succeeding month.

C. Committees of the Board of Supervisors

1.

Budget

Standing Committees consisting of at least three (3) members shall be
appointed by the Chairman at the Organization Meeting or not later than
the first regular meeting following the Organization Meeting, upon the
following subjects, to wit:

Committee Name Number of Members

9

County Facilities - Airport; Buildings & Grounds 7

Criminal Justice - Assigned Counsel; Courts; District Attorney; 7
Probation; Public Defender

Economic Growth & Development - Capital Project Planning; 7
Economic Development Corporation; Employment & Training;
Planning & Community Development; SUNY Adirondack

Environmental Concerns & Real Property Tax Services 7
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Extension Services 7
Finance - County Treasurer 9
Health Services - Mental Health; Public Health 7
Human Services - Countryside Adult Home; Department of 7

Social Services; Office for the Aging; Youth Programs

Legislative & Rules 9
Occupancy Tax Coordination 7
Personnel & Administration - Civil Service; Clerk of the Board; 9

County Administrator; County Attorney; Human Resources

Public Safety - Fire Prevention & Building Code Enforcement; 7
Office of Emergency Services; Sheriff

Public Works - DPW; Parks, Recreation & Railroad; Solid 7
Waste & Recycling; Weights & Measures

Shared Services 7
Support Services - Auditor; Board of Elections; County Clerk- 7
DMV; Historian; Information Technology; Purchasing; Self-

Insurance

Tourism 7
Special Committees

EMS 7
Park Operations & Management (O&M) 4

plus 1 alternate

Special Committees may be authorized at any legal meeting of the Board.
They shall, unless otherwise ordered and directed by a majority of the Board,
be appointed by the Chairman. The period of time that a special committee
shall serve shall be designated when it is created.

The first member appointed to each committee shall be and act as the
Chairman of such committee. The Chair of each Committee shall appoint
both the Vice Chair and 2™ Vice Chair, who shall serve in the event that both
the Committee Chair and Vice Chair are absent. The Vice Chair and 2™ Vice
Chair designations must be submitted to the Clerk of the Board of
Supervisors no later than the date of the first regular Board meeting of the
year, to be held on the third Friday of January, so that the Clerk may update
the Standing Committee List appropriately. The meetings of each committee
shall be held upon call by the Chairman thereof, except as hereinafter
provided. The Chairman of each committee shall give or cause to be given
by the Clerk of the Board of Supervisors notice in person, by telephone or by
mail at least two days in advance of the day, hour and place of each meeting
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of the committee except that no advance or prior notice shall be required
when the committee meeting is held on a day when the Board shall be in
session. A meeting of any committee shall be held at any time whenever a
majority of the members of a committee shall sign a written notice of such
meeting, which notice shall clearly state the day, hour and place of such
meeting, provided that such notice shall be served in person or mailed to the
Chairman of such committee and the Chairman of the Board of Supervisors
at least three days in advance of the day specified in such notice.

4, The Chairman of the Board of Supervisors shall be an ex-official member of
a standing committee when a) a quorum is not present at any regularly or
specially scheduled committee meeting; b) if such membership will provide
a quorum as herein specified; and c) the Chairman is available to attend.
The total membership of the committee as established by Board Rules shall
not change or be increased by the presence and availability of the Chairman
in determining whether a majority of members are present to allow the
conduct of business, rather the Chairman shall be considered an alternate or
substitute for a non-present committee member. Once the Chairman
becomes a member by virtue of the criteria set forth above (whether at the
start of or during a meeting), the Chairman shall be a voting member and
shall continue as a member of the committee until a quorum is established
or reestablished by appointed Committee members at the subject meeting or
subsequent meetings. If an executive session is called for the Chairman’s
vote shall count towards the total needed for a majority vote of the entire
Committee. The Vice Chair of the Board may exercise the duties described
in this paragraph in the Chairman’s absence.

5. When any Committee of the Board of Supervisors is acting on any matter
affecting a single Municipality or is engaged in seeking or obtaining rights of
way in a particular municipality, the Supervisor(s) of the affected municipality
shall be provided with an opportunity to make a presentation or otherwise be
heard by the Committee.

D. Voting by Members of the Board of Supervisors
1. All members present shall vote upon each question at the request of any
member.
2. If a resolution contains items that can be voted on separately, and a request

is made by any member to do so, each item contained in the resolution shall
be subject to a separate vote.

3. All questions shall be decided by a maijority of the total weighted voting
power of the Board unless otherwise required by law or as required herein.
All questions shall be decided by weighted vote in accordance with the terms
of Local Law No. 12 of 2011, as it may be amended from time to time.
Whenever in these Rules of Order there is reference to a majority vote or a
2/3rds vote of the Board, it means a majority of the voting power of the
members of the Board or 2/3rds of the voting power of the members of the
Board as defined in Local Law No. 12 of 2011.

4. The following resolutions shall require a roll call vote: fixing or altering
salaries, or establishing salary and wage classifications; adoption of the
budget; any appropriation or expenditure of public funds; transfers to and
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from .1 salary codes within the authorized budget and transfers between
funds, including Capital and Road Fund Projects; levying of taxes; bond
resolutions; any authorizations to fund or refund indebtedness; legalizing
informal acts of a town meeting, village election, town or village officer;
legalizing municipal obligations incurred through error or mistake wherein a
2/3rds vote is required; alteration of the boundaries of a town; local laws; any
sale or conveyance of county property, either real or personal or for
amending the Occupancy Tax spending guidelines.

A roll call vote upon any resolution or other proceeding shall be taken upon
request of any member.

All resolutions adopted by the Board of Supervisors shall become effective
upon their adoption or as otherwise provided by law or as specified in the
resolution.

Filling of existing vacant positions (not new positions, these can only be
created by 2/3rd majority vote of the Board) will only be authorized with the
following approvals: County Administrator, Budget Officer and, majority vote
of appropriate oversight committee. In the event a Department has an urgent
operational or financial related need to fill a vacant position and the oversight
committee 1) has not voted to deny filling the position, and 2) will not
convene again for one week or more, the Chair of the oversight committee,
in his/her sole discretion, may call a special committee meeting or approve
the filling of the position and report such approval to the Committee at its next
meeting. In the case where the Chair may approve the filling of the position,
a vote by the oversight committee will not be necessary. All vacant positions
authorized to be filled in accordance with the procedures set forth in these
rules shall be reported each month on the Personnel Committee agenda. If
filing of the existing vacant position is denied by any of the above processes,
only 2/3rds vote of the County Board of Supervisors can fill the existing
vacant position.

The Warren County Sheriff is authorized to fill positions that become vacant
in the uniform correctional staff to maintain mandated staffing levels at the
Warren County Correctional Facility providing those staffing levels not
exceed the following:

Correction Officers - 75 Correction Lieutenants - 2
Correction Sergeants - 9 Correction Captain - 1

All notices approved shall remain in effect for six (6) months from the date of
committee approval only to allow department heads to properly evaluate
probationary employees and take appropriate action when necessary.

Upon the request by any member of the Board of Supervisors, the Clerk of
the Board shall draft a Proclamation of acknowledgment, congratulations,
commendation or otherwise recognizing a particular person(s),
achievement(s), cause(s) or event(s) on behalf of the Board and for
execution by the Chairman without the need for a Board Resolution. This rule
will serve as a standing authorization.
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No standing rule of the Board shall be rescinded, suspended or changed, or
any additional rule or order added thereto, unless it be by 2/3rds consent (as
2/3rds vote defined under Local Law No. 12 of 2011). In the event a rule is
suspended, such suspension shall apply only to that matter which is before
the Board at the time of such suspension. The rules may be amended at any
time.

All questions not covered in the rules shall be decided according to Robert's
Rules of Order-Revised.

The rules of the Board shall be published in the Proceedings in the year first
adopted and whenever amended.

The rules of the Board shall continue in full force and effect unless and until
a new set of rules is adopted by the Board.

Adopted by majority vote
(Supervisors Braymer and Seeber voted in opposition of the collective vote)

RESOLUTION NO. 2 OF 2020

Resolution introduced by Chairman

DESIGNATING OFFICIAL PAPERS

RESOLVED, that The Post-Star and The Sun Community News (News Enterprise),
formerly known as The North Creek News-Enterprise, having been selected by members of
this Board for such purposes, be, and hereby are, designated as the newspapers published
in the County of Warren for publication of all local laws, notices and other matters required by
law to be published.

Adopted by majority vote
(Supervisors Braymer and Seeber voted in opposition of the collective vote)

RESOLUTION NO. 3 OF 2020
Resolution introduced by Chairman

DESIGNATING DEPOSITARIES

RESOLVED, that pursuant to Section 212 of the County Law, the following named

Citizens Bank $ 4,000,000.00
JP Morgan Chase, 8,000,000.00
12 Corporate Woods Boulevard

Albany, NY12211

TD Bank, N.A. 4,000,000.00
Glens Falls National Bank & Trust 60,000,000.00
Bank of America 4,000,000.00
NBT Bank, N.A. 10,000.00
Northville, NY

Key Bank of N.Y. 1,000,000.00
NBT Bank, N.A. 10,000.00
Speculator, NY

M&T Bank 2,000,000.00

80 State Street
Albany, NY 12207

banks are designated as official depositaries of the County of Warren to the limits set opposite
the name of each such bank, to wit:
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NBT Bank, N.A. $ 4,000,000.00
Glens Falls, NY 12801
Adirondack Trust Company 4,000,000.00

24 Maple Street
Glens Falls, NY 12801
Community Bank 5,000.00
244 Main Street
North Creek, NY 12853

and be it further

RESOLVED, that the County Treasurer be, and hereby is, authorized to deposit
monies received by him in any of the Warren County offices of said banks within the limitations
herein before set forth, provided, however, that the County Treasurer shall arrange for such
security as is required pursuant to General Municipal Law Section 10 and other applicable laws
of the State of New York, and be it further

RESOLVED, that the County Treasurer be, and hereby is, authorized to continue the
investment of funds only in the above designated Warren County banks.

Adopted by majority vote

(Supervisors Braymer and Seeber voted in opposition of the collective vote)

RESOLUTION NO. 4 OF 2020
Resolution introduced by Chairman

REAPPOINTING CLERK OF THE BOARD OF SUPERVISORS

RESOLVED, that Amanda Allen, be, and hereby is, reappointed as Clerk of the
Board of Supervisors, effective January 1, 2020 for the term of office for which the current
Board of Supervisors were elected, at the salary and compensation as established in the
Salary and Compensation Plan for Warren County.

Adopted by majority vote

(Supervisors Braymer and Seeber voted in opposition of the collective vote)

RESOLUTION NO. 5 OF 2020
Resolution introduced by Chairman

REAPPOINTING WARREN COUNTY ATTORNEY

RESOLVED, that Mary Elizabeth Kissane, be, and hereby is, reappointed as Warren
County Attorney, effective January 1, 2020 for the term of office for which the current Board
of Supervisors were elected, at the salary and compensation as established in the Salary and
Compensation Plan for Warren County.

Adopted by majority vote

(Supervisors Braymer and Seeber voted in opposition of the collective vote)
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RESOLUTION NO. 6 OF 2020
Resolution introduced by Chairman

REAPPOINTING WARREN COUNTY AUDITOR

RESOLVED, that Carla Sherman, be, and hereby is, reappointed as Warren County
Auditor effective January 1, 2020, for a term of office for which the current Board of
Supervisors were elected, at the salary and compensation as established in the Salary and
Compensation Plan for Warren County.

Adopted by majority vote

(Supervisors Braymer and Seeber voted in opposition of the collective vote)

RESOLUTION NO. 7 OF 2020
Resolution introduced by Chairman

REAPPOINTING WARREN COUNTY PUBLIC DEFENDER

RESOLVED, that Marcy Flores be, and hereby is, reappointed as Public Defender
for Warren County, effective January 1, 2020, for a term of office for which the current Board
of Supervisors were elected, at the salary and compensation as established in the Salary and
Compensation Plan for Warren County.

Adopted by majority vote

(Supervisors Braymer and Seeber voted in opposition of the collective vote)

RESOLUTION NO. 8 OF 2020
Resolution Introduced by Chairman

REAPPOINTING WARREN COUNTY PURCHASING AGENT

RESOLVED, that Julie Butler, be, and hereby is, reappointed as Warren County
Purchasing Agent, effective January 1, 2020 for the term of office for which the current Board
of Supervisors were elected, at the salary and compensation as established in the Salary and
Compensation Plan for Warren County.

Adopted by majority vote

(Supervisors Braymer and Seeber voted in opposition of the collective vote)

Chairman Thomas announced that the listing of Standing Committees for 2020 had
been established, but would be changing to reflect the Committee Chairs designation for Vice
and 2™ Vice Chair positions. He noted copies of the list could be picked up in Mrs. Allen’s
Office.

Chairman Thomas called for public comments from anyone wishing to address the
Board on any matter.

Supervisor Conover stated that the majority of the Board Members would have at
least one Oath of Office to sign. Chairman Thomas apprised that these Oaths were available
in Mrs. Allen’s Office.

Chairman Thomas called for announcements, but none were made.

There being no further business to come before the Board of Supervisors, on motion
made by Supervisor Geraghty and seconded by Supervisor Dickinson, Chairman Thomas
adjourned the meeting at 12:00 p.m.
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WARREN COUNTY BOARD OF SUPERVISORS
BOARD MEETING
FRIDAY, JANUARY 17, 2020

The Board of Supervisors of the County of Warren convened at the Supervisors' Room
in the Warren County Municipal Center, Lake George, New York, at 10:00 a.m.

Mr. Frank E. Thomas presiding.

Salute to the flag was led by Supervisor Strough.

Roll called, the following members present:

Supervisors Conover, Leggett, Diamond, McDevitt, Braymer, Bruno, Driscoll, Frasier, Simpson,
Hogan, Merlino, Strough, Wild, Magowan, Seeber, Beaty, Shepler, Geraghty and Thomas- 19;
Supervisor Dickinson absent- 1.

Commencing the Agenda review, Chairman Thomas noted a motion was necessary to
approve the minutes of the December 20, 2019 Board Meeting and the January 3™
Organization Board Meeting, subject to correction by the Clerk of the Board. The motion was
made by Supervisor Simpson, seconded by Supervisor Strough and carried unanimously.

Supervisor Dickinson entered the meeting at 10:01 a.m.

Continuing to the presentation of the Employee of the Month award, Ryan Moore, County
Administrator, stated the Board members may recall that the December 2019 award was
postponed until today due to Brian LaFlure, Director, Office of Emergency Services/Fire
Coordinator, being unable to attend the December Board meeting. Mr. LaFlure apprised it was
his pleasure to introduce Jennifer Ramsey, Office Specialist, Office of Emergency Services,
who was responsible for managing the day-to-day operations of the Office; he added that he
and the his staff were appreciative of all she did. A round of applause was given.

Ms. Ramsey thanked Mr. LaFlure and the Board Members for recognizing her, as she felt
it was nice to be appreciated.

Mr. Moore and Chairman Thomas presented Ms. Ramsey with a Certificate of
Appreciation from the Board. Another round of applause was given.

Proceeding to the presentation of the January Employee of the Month award, Mr. Moore
informed Tammy Breen, Supervisor, Children Services, was in attendance to present the
award to Stephanie Coulman, Child Protective Services Caseworker. Ms. Breen stated Ms.
Coulman was a veteran worker within the Child Protective Services Unit of the Department of
Social Services, who mentored all new staff members by assisting them with field work and
learning the computer systems which were rather complicated. She continued, informing Ms.
Coulman also handled some of the more difficult cases, including a recent one involving a child
fatality and another case which concerned serious physical abuse. She said Ms. Coulman was
the “go to” employee for the Department and they were grateful for her work. A round of
applause was given.

Mr. Moore and Chairman Thomas presented Ms. Coulman with a Certificate of Appreciation
from the Board. Another round of applause was given.

Moving along to the report by the Chairman of the Board, Chairman Thomas advised he
had been busy working on County issues every day since being appointed as the Chairman
two weeks ago, apprising he was becoming accustomed to his new position. He informed he
had attended the FEMA (Federal Emergency Management Agency) application kick off
meeting on January 14" along with several other Supervisors and that same day he met with
the Samuel Hall, Chairman, Washington County Board of Supervisors, and Chris DeBolt,
Administrator, Washington County, as well as attending the meeting of the Lake Champlain-
Lake George Regional Planning Board. Chairman Thomas apprised on January 15" upon the
request of Mr. Moore he had attended a brief Department Head meeting and last evening he
and several other Supervisors had attended the retirement party for Bud York, former Warren
County Sheriff.

Chairman Thomas stated the next item on the Agenda concerned the reports by
Committee Chairman on the past months meetings or activities; however, he noted, no
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Committee meetings had been held.

Supervisor Wild informed a pamphlet had been distributed to the Board Members prior
to the meeting regarding a proposed resolution he would like to see moved forward today that
concerned the census. He stated Mr. Moore would be elaborating on the proposed Resolution
during the report by the County Administrator, but he felt compelled to bring this to their
attention beforehand because it was being brought before them with no notice, which he was
typically against. He remarked in this case he felt it was imperative for the Board members to
consider moving forward with the request in order to start preparing for the census.

Supervisor Hogan informed Cornell Cooperative Extension had held their Organizational
Meeting which she felt was very productive; she added she was appreciative of the
Supervisors who had attended this meeting. She advised Cornell Cooperative Extension was
conducting their VITA (Volunteer Income Tax Assistance) Program, which offered free income
tax preparation to families and individuals whose annual household income was below $57,000
from January 28- April 9, 2020. She said last year 664 tax returns were prepared through this
program which was a 4% increase over the number prepared in the previous year. She
informed the total amount of refunds issued was $909,000 and families and individuals saved
$215,000 in tax preparation fees. Supervisor Hogan advised Cornell Cooperative Extension
also offered programs with Master Gardeners and the Youth Fair Committee, who had selected
Homesteading as the theme for this year. She stated on Thursday, January 30" at 6:30 p.m.
a 4H Adirondack Guide Orientation meeting would be held at the Cornell Cooperative
Extension Office in Warrensburg.

Continuing to the report by the County Administrator, Mr. Moore recognized the following
people for their years of service to the County which he said he was greatly appreciative of

* Robert lusi for 30 years of service to the Probation Department;

*  William Maston for 25 years of service to the Department of Public Works; and

* Mary Kate Livingston for 20 years of service to the Department of Social
Services.

Mr. Moore apprised that he believed everyone was aware the Bail and Discovery
Reform Laws went into effect on January 1% and it was his intention to keep the Board
Members informed of the real world effects of this legislation by providing regular updates at
the Board Meetings, as well as Criminal Justice Committee meetings. He stated as of today
there were eighty-two inmates in the Warren County Jail which was down from the low one
hundreds held there most of previous year until it started to go below one hundred toward the
end of the year. He added the lowest number of inmates they had in the County Jail was
seventy, but that figure had increased slightly today; he added the County Jail had the capacity
to hold 186 inmates. He mentioned since January 1% eight individuals, who he would refrain
from naming, had been released from the County Jail due to the new State Law. He outlined
the crimes these individuals had been charged with as follows: third degree criminal
possession of a controlled substance; fifth degree criminal possession of a controlled
substance; seventh degree criminal possession of a controlled substance; driving while ability
impaired by drugs; making terroristic threats; fourth degree grand larceny; driving while
intoxicated; and first degree burglary. He advised anyone who would like additional details
regarding any of these crimes should contact him following the meeting. He stated he had
additional details regarding the crimes he thought would standout the most, the first of which
was making terroristic threats where an individual made a threat on November 4, 2019 to
“shoot up” the County Human Services Building. He apprised the perpetrator was located
immediately, interviewed and made admissions relating to their statements following which the
Sheriff's Department applied for a warrant and this individual was arrested and sent to the
County Jail on December 11", but was subsequently released on January 1%. He mentioned
the County had a restraining order in place to protect the employees and Building Security was
provided with a picture of this individual in the event that they did return to the building. With

=



22 January 17, 2020

regard to the burglary in the first degree, Mr. Moore advised this pertained to a twenty-one year
old male who broke into a home and assaulted the resident of the home, who sustained
significant injuries; however, he noted, this perpetrator was released on January 1%

Mr. Moore advised Resolution Nos. 12, 14, 15 and 17 had been amended after
mailing and Resolution Nos. 22-23 were prepared after mailing. He stated the one additional
proposed Resolution that Supervisor Wild mentioned concerned the census. He said this year
would be the first time the census would be fully online resulting in some changes in the
recommendations as to how the Federal Government would conduct the census. He
mentioned the Census Bureau had conducted a number of trainings across the United States
with the Planning & Community Development Department being the focal point of that training.
He informed the Federal Government identified populations that were traditionally
undercounted including rural population, the elderly, minorities, renters, low income individuals
and young children and recommended better ways for the County to notify them the census
was taking place this year and to encourage their participation. He apprised one of the
methods they recommended for this was to establish a local Committee to develop a strategy
with this County’s Committee consisting of members from a number of local organizations
including Public Health, Office for the Aging, Warren County Head Start, North Country
Ministry, Habitat for Humanity, the NAACP, the Association for the Blind, etc. He informed in
conjunction with the Planning & Community Development Department this group had
developed a strategy and outreach program which cost $99,798 and corresponded with a State
grant that the County was eligible for. He explained the State developed an amount that each
County would be eligible for through the Empire State Development Economic Development
grant program with Warren County being qualified for $99,800. He advised it was imperative
for the County to get started on this program now rather than waiting until the February 21%
Board Meeting because the count started April 1% and the Federal Government was mailing
out notices in early March. He said authorization was required in order to hire vendors and
move forward with the required action. He continued, apprising he had been waiting to receive
an assurance from the State that the County would receive the funding because the nature of
the request today was dependent upon how much information the State provided to them. He
said if they had an award letter in hand today the request would pertain to amending the
County Budget for the full amount of $99,800, as well as to authorize the full contract so the
work could begin; however, he noted, since they had yet to receive an assurance from the
State the request before them today was to authorize a contract with the Southern Adirondack
Library System to administer Phase One of the County’s U.S. Census Outreach Program in
an amount not to exceed $25,000 which was subject to potential reimbursement by New York
State. He informed the Deputy Treasurer had determined authorization was required for a
transfer of funds in the amount of $25,000 from the Contingent Account to cover the cost of the
expense with the intention that those funds would be allocated back into the Contingent
Account when they received the assurance from the State in order to move forward with
amending the County Budget for the full amount. He stated during his detailed discussion with
the Deputy Director of State Operations, who worked directly with the Governor and was
overseeing the funding mechanism, he indicated he could there was no guarantee that the
County would be reimbursed for the entirety of this program because the earliest release date
for the template developed by the State which the County would fill out for this funding was
January 23". He informed once this template was released the County would populate it with
the information regarding this program, its budget and how it would be managed following
which the State would complete a review to determine which costs they approved and denied.
He advised he had spoken with State representatives about contracting with the Southern
Adirondack Library System to manage this effort and they indicated to him there would be a
second process for groups that fulfill the roll to qualify themselves with the State, but they were
not ready to release what needed to be done in terms of getting these organizations qualified;
he added they did indicate it appeared as if the Southern Adirondack Library System would be
an agency would be qualified, but there was no guarantee of that.
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Chairman Thomas stated relative to authorizing a contract with the Southern
Adirondack Library System to administer Phase One of the County’s U.S. Census Outreach
Program in an amount not to exceed $25,000 and authorizing a transfer of funds for same from
the Contingent Account to pay for the expense, a motion and a second to Waive the Rules of
the Board was required in order to bring this matter to the floor.

A motion was made by Supervisor Braymer and seconded by Supervisor Dickinson
to Waive the Rules of the Board requiring that a Resolution be presented in writing regarding
authorizing a contract with Southern Adirondack Library System as outlined above.

Supervisor Braymer advised she had attended a conference where one of the
discussions concerned the issues with the U.S. Census and how to make it operational. She
said she was pleased the County would be contracting with the Southern Adirondack Library
System because one of the suggestions at the conference was to involve as many community
organizations as possible in the process and she believed this would be an excellent way to
collaborate with all of these different organizations and she applauded the Planning &
Community Development Department for getting this underway. She said although she was
unable to attend the Census 2020 Complete Count meeting on Monday she had attended the
prior meeting and she believed they were moving forward appropriately. She remarked she
was comfortable with Waiving the Rules of the Board to ensure this program moved forward.

Chairman Thomas called the question and the motion to Waive the Rules of the
Board as outlined above was carried unanimously.

Chairman Thomas called for a motion to authorize the contract with the Southern
Adirondack Library System to administer Phase One of the County’s U.S. Census Outreach
Program in an amount not to exceed $25,000 and authorizing a transfer of funds for same from
the Contingent Account to pay for the expense. The necessary motion was made by
Supervisor Braymer and seconded by Supervisor Simpson.

Supervisor Wild stated the County stood to lose 1% of its population count resulting
in an annual loss in Federal funding of $2 million. He remarked because of this he felt it was
imperative for the Board to move forward with the proposed Resolution.

Chairman Thomas called the question and the motion to authorize the contract with
the Southern Adirondack Library System as outlined above was carried unanimously.

Amanda Allen, Clerk of the Board, noted the resolution Waiving of the Rules of the
Board would now be referred to as Resolution No. 24 and the one authorizing the contract with
Southern Adirondack Library System would be Resolution No. 25; she added proposed
Resolution No. 25 would be subject to a roll call vote because it included a transfer of funds.

Returning to the Report by the County Administrator, Mr. Moore apprised he had
held an orientation with the three newly elected Supervisors on December 20" which he felt
went well. He stated on January 6" he toured the Employment & Training Administration Office
following which he introduced himself to the staff and discussed with the new Director how her
first month in the position had gone and what her plans were going forward. He stated on
January 8" he and the Director of the Employment & Training Administration had met with the
Vice President of SUNY Adirondack and their Workforce Development staff to get a betteridea
of what they were doing and determine how they could collaborate with the County to get
better results. He said on the following day he met with representatives of Ad Workshop to
discuss the tourism advertisement program they were envisioning for this year; he added this
information would also be presented to the Tourism Committee. He advised that same day he
had attended a meeting at the Cool Insuring Arena pertaining to an organizational meeting for
the Special Olympics which would be held in the City of Glens Falls on October 23- 24, 2020.
He said this was an exciting event with a number of individuals from the community working
together to make this a successful event for the region, as well as the Special Olympics. He
informed on January 24", as Chairman Thomas had eluded to, they held a meeting with their
counterparts in Washington County to discuss how the two Counties could collaborate better
on a number of iniatives including economic development, the Veterans’ Peer to Peer
Program, State advocacy efforts on the State Budget and other legislative efforts, SUNY
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Adirondack, as well as mental health. He remarked this was an outstanding meeting and he
was excited about what the two Counties could work on together.

Supervisor Seeber apprised she was unsure whether this was appropriate in terms
of responding to his report; however, she said, she was wondering if they would be addressing
the NACo (National Association of Counties) Conference that she believed was going to be
included on today’s agenda, but there was no mention of it. She asked whether they would
have the opportunity to participate in the NACo Legislative Conference next month. Mr. Moore
responded that it was not his decision. Chairman Thomas apprised this was an appropriate
question that should be addressed. Supervisor Seeber stated it did not have to be addressed
right now, but she just wanted to bring it to the Board’s attention before the end of the meeting
given that it was time sensitive matter. Chairman Thomas informed it would be discussed
following the discussion on resolutions.

Supervisor Seeber informed she would like to discuss three resolutions from the
NYSAC (New York State Association of Counties) Standing Committee on Pubic Safety at the
appropriate time.

Privilege of the floor was extended to Mary Elizabeth Kissane, County Attorney, to
provide a report from the County Attorney. Ms. Kissane advised that she had nothing to report
on, but she wanted to ensure that they were all aware the County Attorney’s agenda for the
first Committee meeting of the year would be rather lengthy.

Resuming the Agenda review, Chairman Thomas called for the reading of
communications, which Mrs. Allen read aloud, as follows:

Reports from:
1.  Capital District Regional Off-Track Betting Corp - Financial Report dated October 31,
2019;
2. Warren County Probation Department - Monthly Report of Criminal and Family
Workloads for November 2019

Other:
1. Capital District Regional Off-Track Betting Corporation November payment in the
amount of $3,273;

2. Essex County Resolution No. 382 of 2019, Resolution in the Matter of the Surface
Transportation Board (STB) Decision New York State Department of Environmental
Conservation - Adverse Abandonment - Saratoga and North Creek Railway
Commonly known as the Sanford Lake Branch or the Tahawus Line Between North
Creek and the Former Tahawus Mine, in the Town of Newcomb, New York and
Request for Abeyance;

3.  Town of Queensbury Resolution No. 59 of 2020, Resolution Setting Public Hearing
on Proposed Local Law to Extend Temporary Moratorium on Installation of Ground-
Mounted Solar Energy Systems.

Continuing to the reading of resolutions, Mrs. Allen announced proposed Resolution Nos.
9-21 were mailed; she informed that proposed Resolution Nos. 12, 14, 15 and 17 were
amended after mailing and a motion was needed to approve these revisions. The necessary
motion was made by Supervisor Dickinson, seconded by Supervisor Magowan and carried
unanimously. She apprised proposed Resolution Nos. 22-23 were produced after the
resolutions were mailed, and a motion was necessary to bring them to the floor. The necessary
motion was made by Supervisor Merlino and seconded by Supervisor Driscoll. Supervisor
Seeber called for a point of order, inquiring whether they would have an opportunity to request
a roll call vote. Chairman Thomas responded that once proposed Resolution Nos. 22-23 were
brought to the floor he would be calling for any requests for roll call votes. Supervisor Seeber
apologized, as she misunderstood and thought they had already done so. She requested for
clarification as to whether a second was required on roll call requests because after the
discussion held at the January 3™ Organization Board Meeting she thought Mr. Moore was
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going to clarify whether the second was required this month. Mr. Moore asked for an
explanation as to the question and Supervisor Seeber replied that at the January 3™
Organization Board Meeting there had been a discussion pertaining to whether a second was
required on a request for a roll call vote following which the decision was made that it was. Mr.
Moore apologized, as he had indicated at the meeting that the second was required; however,
he noted, following the conclusion of the meeting he had reviewed the Rules of the Board and
determined that a second was not required in that situation. He advised Supervisor Braymer
had seconded the request for a roll call vote at that meeting and he expressed regret for not
being more familiar with the Rules of the Board. Supervisor Thomas interjected that he would
also like to apologize for the misunderstanding. Supervisor Seeber stated she only asked the
question to ensure going forward that she understood whether a second had to be requested
on a roll call vote. Chairman Thomas called the question and the motion to bring proposed
Resolution Nos. 22-23 to the floor was carried unanimously.

Chairman Thomas called for discussion and public comment on the proposed resolutions,
as well as requests for roll call votes.

Supervisor Beaty requested a roll call vote on proposed Resolution No. 22, Appointing
Members to the Warren-Washington Counties Industrial Development Agency and Civic
Development Corporation. He would be voting in opposition of proposed Resolution No. 22
because Travis Whitehead, Town of Queensbury Resident, had not been reappointed as a
member of the Warren-Washington Counties Industrial Development Agency and Civic
Development Corporation. He opined Mr. Whitehead was one of the most effective members
of that organization and not reappointing him was a significant disservice to the taxpayers and
residents of the County. He added he felt Supervisors Leggett, Simpson, Bruno and Wild, who
were being appointed to the organization, were all qualified and would do a stellar job.

Prior to voting on Resolutions, Chairman Thomas advised it was necessary to discuss the
NACo Legislative Conference and how the Board would like to proceed with this matter.
Supervisor Simpson stated as a Board Member who had attended a past NACo Conference
he would encourage the Board to support authorizing Supervisors to attend this Conference
due to the fact that it was a great experience which furthered his knowledge of County
business. He apprised he would not be attending the Conference this year due to having other
commitments; however, he noted, he was fully supportive of other Supervisors having the
opportunity to attend to allow them to work with County representatives from every State.

Supervisor Seeber stated she felt every opportunity the Supervisors had to attend training
was valuable, especially in the case of At-Large Town Supervisors and City of Glens Falls, who
did not have as many opportunities to attend training as the Town Supervisors, but almost half
of the Board, and should be permitted and budgeting appropriately for. She advised she was
fully supportive of having Supervisors attend the NACo Conference. She added due to the time
sensitivity of this matter it was her understanding that this would have to be discussed today.

Chairman Thomas suggested the County send four representatives to the NACo
Conference; however, he noted, this was a decision for the Board to make.

Supervisors Beaty and Seeber voiced their interest in attending the NACo Conference.
Supervisor Wild asked when the Conference was being held and Chairman Thomas
responded he thought the Conference was being held in February, but he was unsure of the
exact dates. Supervisor Leggett asked which Supervisors had attended the Conference last
year and Chairman Thomas replied Supervisors Loeb, Braymer, Simpson, Geraghty and
Merlino were the ones who attended last year. Supervisor Geraghty interjected that the event
he attended with Supervisors Simpson, Loeb and Merlino last year in Washington D.C. was
not the NACo Conference. Supervisor Braymer stated that she and Supervisor Simpson were
the only ones who attended the NACo Legislative Conference last February. Chairman
Thomas informed this year's Conference was scheduled for February 29- March 4, 2020.
Supervisor Hogan questioned what the estimated cost per participant was and Chairman
Thomas replied the projected cost was $1,500. Supervisor Hogan asked if this included travel
expenses and Chairman Thomas replied affirmatively. Supervisor Leggett advised he thought
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for the sake of consistency that whoever attended last year should attend again this year to
ensure they remained informed on the issues, but Supervisor Simpson was unable to attend
and Supervisor Braymer had not indicated an interest in attending. Supervisor Braymer stated
she felt that was a good point, as the Conference consisted of more then training and there
was a significant amount of information that could be brought back to the County. She said she
was unable to attend this year, but she would encourage Supervisors Beaty and Seeber to
compile as much information as possible to bring back to the County.

Chairman Thomas called for a motion to Waive the Rules of the Board requiring that a
Resolution be presented in writing regarding authorizing out-of-State travel for Supervisors
Beaty and Seeber to attend the NACo Legislative Conference from February 29-March 4, 2020
in Washington D.C. The necessary motion was made by Supervisors Geraghty, seconded by
Supervisor Dickinson and carried unanimously.

Chairman Thomas called for a motion to authorize out-of-State travel for Supervisors
Beaty and Seeber as outlined above. The necessary motion was made by Geraghty, seconded
by Supervisor Dickinson and carried unanimously.

Mrs. Allen announced that the Resolution Waiving the Rules of the Board would now be
referred to as Resolution No. 26 and the one that authorized out-of-State travel for Supervisors
Beaty and Seeber would be Resolution No. 27; she added neither of these proposed
Resolutions required a roll call vote, unless one was requested.

Chairman Thomas called for a vote on resolutions, following which Resolution Nos. 9-27,
were approved as presented.

RESOLUTION NO. 9 OF 2020
Resolution introduced by Chairman Thomas

DESIGNATING BUDGET OFFICER

RESOLVED, that Kevin B. Geraghty, be, and hereby is, appointed and designated as the
Budget Officer of the County of Warren to serve at the pleasure of the Board of Supervisors
at the annual salary rate of Nine Thousand Nine Hundred Ninety-Two Dollars ($9,992).

Adopted by unanimous vote.

RESOLUTION NO. 10 OF 2020
Resolution introduced by Chairman Thomas

DESIGNATING MEMBER OF COUNTY JURY BOARD

WHEREAS, it is provided by Section 503 of the Judiciary Law, the County Jury Board
shall consist of a Justice of the Supreme Court, a County Judge and a member of the Board
of Supervisors designated by the Board, now, therefore, be it

RESOLVED, that Dennis Dickinson, Supervisor for the Town of Lake George, be, and
hereby is, designated as a member of the County Jury Board of the County of Warren, and be
it further

RESOLVED, that this resolution shall take effect immediately.

Adopted by unanimous vote.
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RESOLUTION NO. 11 OF 2020
Resolution introduced by Chairman Thomas

APPOINTING REPRESENTATIVE TO ADIRONDACK BALLOON FESTIVAL
COMMITTEE

RESOLVED, that John Strough be, and hereby is, appointed as the representative of

Warren County to serve upon the Adirondack Balloon Festival Committee, for a term to expire
on December 31, 2020.

Adopted by unanimous vote.

RESOLUTION NO. 12 OF 2020
Resolution introduced by Chairman Thomas

APPOINTING MEMBERS OF BOARD OF DIRECTORS OF WARREN-HAMILTON
COUNTIES ACTION COMMITTEE FOR ECONOMIC OPPORTUNITY, INC.

WHEREAS, there has been appointed from this Board four (4) members to serve on the
public official sector of the Board of Directors of Warren-Hamilton Counties Action Committee
for Economic Opportunity, Inc., and

WHEREAS, the terms of all members have expired, now, therefore, be it

RESOLVED, that the following individuals be, and hereby are, appointed to serve as
members of the Action Committee for Economic Opportunity, Inc. representing the public
sector for a term to expire on December 31, 2020:

APPOINTMENTS TOWN/CITY

John Strough Queensbury

Doug Beaty Queensbury

Claudia Braymer City of Glens Falls - Ward 3
Andrea Hogan Johnsburg

Adopted by unanimous vote.

RESOLUTION NO. 13 OF 2020
Resolution introduced by Chairman Thomas

APPOINTING REPRESENTATIVES TO ADIRONDACK PARK LOCAL GOVERNMENT
REVIEW BOARD

RESOLVED, that Kevin B. Geraghty, be, and hereby is, appointed as the
representative of Warren County to serve upon the Adirondack Park Local Government Review
Board, for a term to expire on December 31, 2020, and be it further

RESOLVED, that Frank E. Thomas, be, and hereby is, appointed as 1st alternate
representative of Warren County to serve upon the Adirondack Park Local Government Review
Board, for a term to expire on December 31, 2020.

Adopted by unanimous vote.
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RESOLUTION NO. 14 OF 2020
Resolution introduced by Chairman Thomas

APPOINTING REPRESENTATIVES OF INTERCOUNTY LEGISLATIVE COMMITTEE OF
THE ADIRONDACKS

WHEREAS, the Counties of Essex, Hamilton, Herkimer, Lewis, St. Lawrence,
Washington, Saratoga, Clinton, Franklin, Fulton and Warren have established the Intercounty
Legislative Committee of the Adirondacks for the purpose, among other things, of initiating and
taking positions on pending legislation affecting the Adirondack area, now, therefore, be it

RESOLVED, that Frank E. Thomas, Chairman of the Board of Supervisors;
Supervisors Dennis Dickinson, Edna A. Frasier, Kevin B. Geraghty, Craig Leggett, Eugene J.
Merlino, Susan Shepler and Matthew J. Simpson; and Amanda Allen, Clerk of the Board of
Supervisors, be, and hereby are, designated as representatives of the County of Warren on
the Intercounty Legislative Committee of the Adirondacks during 2020.

Adopted by unanimous vote.

RESOLUTION NO. 15 OF 2020
Resolution introduced by Chairman Thomas

APPOINTING MEMBERS TO THE LAKE CHAMPLAIN -LAKE GEORGE REGIONAL
PLANNING BOARD OF DIRECTORS

WHEREAS, by Resolution No. 344 of 2018, the Board of Supervisors accepted and
approved the bylaws of the Lake Champlain-Lake George Regional Planning Board, Section
IV(3) of which indicates that each member county shall appoint three representatives to serve
on its Board of Directors, each to serve a three-year term which shall be staggered so that one
director term shall expire each year, and

WHEREAS, because Warren County’s appointments to the Board of Directors have
previously been assigned for one-year terms, it is now necessary to appoint directors in an
alternate manner to stagger the terms of each in accordance with the Lake Champlain-Lake
George Regional Planning Board’s bylaws, now, therefore, be it

RESOLVED, that the following members of the Board of Supervisors be, and hereby,
are appointed to the Lake Champlain-Lake George Regional Planning Board of Directors for
the term shown opposite their name:

APPOINTEE: TERM:

Dennis Dickinson, Town of Lake George 01/01/2020 - 12/31/2020
Edna Frasier, Town of Hague 01/01/2020 - 12/31/2021
John Strough, Town of Queensbury 01/01/2020 - 12/31/2022

and be it further

RESOLVED, itis acknowledged that the following are named as ex-officio members
of the Board of Directors by virtue of their positions, in keeping with Article IV, Section 1, of the
bylaws of the Lake Champlain-Lake George Regional Planning Board:

APPOINTEE: TERM:
Frank E. Thomas, Chairman of the Board 01/01/2020 - 12/31/2020
Michael R. Swan, County Treasurer 01/01/2020 - 12/31/2020

Kevin Hajos, Superintendent of Public Works 01/01/2020 - 12/31/2020
Adopted by unanimous vote.
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RESOLUTION NO. 16 OF 2020
Resolution introduced by Chairman Thomas

APPOINTING COORDINATOR OF THE FIRST WILDERNESS HERITAGE CORRIDOR
PROJECT

RESOLVED, that Wayne E. LaMothe, County Planner, be, and hereby is, appointed
to serve as Coordinator of the First Wilderness Heritage Corridor Project, for a term
commencing January 1, 2020 and terminating December 31, 2020.

Adopted by unanimous vote.

RESOLUTION NO. 17 OF 2020
Resolution introduced by Chairman Thomas

APPOINTING MEMBERS TO REPRESENT WARREN COUNTY ON THE POLICY
COMMITTEE OF THE ADIRONDACK - GLENS FALLS TRANSPORTATION COUNCIL

RESOLVED, that Frank E. Thomas, Chairman of the Warren County Board of
Supervisors be, and hereby is, appointed to represent Warren County on the Policy Committee
of the Adirondack - Glens Falls Transportation Council for a term to expire on December 31,
2020, and be it further

RESOLVED, that Kevin Hajos, Superintendent of the Department of Public Works,
be, and hereby is, appointed as Designated Alternate to represent Warren County on the
Policy Committee of the Adirondack - Glens Falls Transportation Council in the absence of
Frank E. Thomas when he is unable to attend, for a term to expire on December 31, 2020.

Adopted by unanimous vote.

RESOLUTION NO. 18 OF 2020
Resolution introduced by Chairman Thomas

APPOINTING MEMBERS TO REPRESENT THE RURAL AREAS OF WARREN
COUNTY ON THE POLICY COMMITTEE OF THE ADIRONDACK - GLENS FALLS
TRANSPORTATION COUNCIL

RESOLVED, that Edna A. Frasier, Supervisor of the Town of Hague, be, and hereby
is, appointed to represent the rural areas of Warren County on the Policy Committee of the
Adirondack - Glens Falls Transportation Council for a term to expire on December 31, 2020
and be it further

RESOLVED, that Wayne E. LaMothe, County Planner, be, and hereby is, appointed
as Designated Alternate to represent the rural areas of Warren County on the Policy
Committee of the Adirondack - Glens Falls Transportation Council in the absence of Edna A.
Frasier when she is unable to attend, for a term to expire on December 31, 2020.

Adopted by unanimous vote.
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RESOLUTION NO. 19 OF 2020
Resolution Introduced by Chairman Thomas

APPOINTING MEMBERS TO SERVE ON THE PLANNING COMMITTEE (FORMERLY
KNOWN AS THE TECHNICAL ADVISORY COMMITTEE) OF THE ADIRONDACK -
GLENS FALLS TRANSPORTATION COUNCIL

RESOLVED, that the following individuals shall serve as members of the Planning
Committee (formerly known as the Technical Advisory Committee) of the Adirondack - Glens
Falls Transportation Council:

APPOINT

Wayne E. LaMothe, County Planner
Planning & Community Development Department

Kevin Hajos, Superintendent
Department of Public Works

for the term to expire on December 31, 2020.
Adopted by unanimous vote.

RESOLUTION NO. 20 OF 2020
Resolution Introduced by Chairman Thomas

APPOINTING MEMBER AND ALTERNATE MEMBER TO REPRESENT WARREN
COUNTY ON THE REGION 5 OPEN SPACE CONSERVATION ADVISORY COMMITTEE

RESOLVED, that Matthew J. Simpson, Supervisor of the Town of Horicon, be, and
hereby is, appointed to represent Warren County as a member of the Region 5 Open Space
Conservation Advisory Committee to serve at the pleasure of the Board of Supervisors, and
be it further

RESOLVED, Andrea Hogan, Supervisor of the Town of Johnsburg, be, and hereby
is, appointed to represent Warren County as an alternate member of the Region 5 Open Space
Conservation Advisory Committee to serve at the pleasure of the Board of Supervisors.

Adopted by unanimous vote.

RESOLUTION NO. 21 OF 2020
Resolution Introduced by Chairman Thomas

APPOINTING MEMBERS OF THE BOARD OF DIRECTORS OF THE WARREN
COUNTY SOIL AND WATER CONSERVATION DISTRICT

WHEREAS, the Soil and Water Conservation District’s law provides that the Board
of Directors of a County Soil and Water Conservation District shall consist of seven (7)
members with five (5) members appointed by the County Board of Supervisors for three (3)
year terms, and two (2) members of the County Board of Supervisors appointed for annual
terms, now, therefore, be it

RESOLVED, that the following appointments are made:

NAME: TERM:
Craig Leggett 1/1/2020 - 12/31/2020
Supervisor - Town of Chester
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Note:

NAME: TERM:
Daniel Bruno 1/1/2020 - 12/31/2020
Supervisor - City of Glens Falls Ward #4

Michael Greenslade 1/1/2020 - 12/31/2022
New York State Park Manager

The three-year appointments of Mark Brown, Town of Warrensburg Resident;
George Ryan, Town of Lake George Resident; and Timothy Thomas, Town of
Chester Resident, were made by previous Resolution No. 16 of 2018 for the term
1/1/18 - 12/31/20 and the three-year appointment of Susan Wilson, Deputy
Supervisor of the Town of Bolton, was made by previous Resolution No. 353 of 2019
for the term of 8/16/19 - 12/31/21.

Adopted by unanimous vote.

RESOLUTION NO. 22 OF 2020
Resolution Introduced by Chairman Thomas

APPOINTING MEMBERS TO THE WARREN-WASHINGTON COUNTIES

INDUSTRIAL DEVELOPMENT AGENCY AND CIVIC DEVELOPMENT CORPORATION

RESOLVED, that the following individuals be, and hereby are, appointed as

members of the Warren-Washington Counties Industrial Development Agency and Civic
Development Corporation, to serve at the pleasure of the appointing authority, upon the
adoption of a similar resolution by the County of Washington:

Representatives Appointed by Representatives Appointed by
Warren County: Washington County:
Daniel Bruno Bruce Ferguson
Craig Leggett Michael Bittel
Matthew Simpson Brian R. Campbell
Michael Wild David O’Brien
Nicholas Caimano Virginia Sullivan

Roll Call Vote:

Ayes: 645

Noes: 189 Supervisors Seeber, Beaty and Shepler
Abstain: 166 Supervisors Wild, Leggett and Bruno

Absent: 0

Adopted.
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RESOLUTION NO. 23 OF 2020
Resolution Introduced by Chairman Thomas

APPOINTING LYNN KEIL AS WARREN COUNTY CORONER

WHEREAS, there is a vacancy in the office of the County Coroner caused by the
resignation of Terry Comeau effective January 10, 2020, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby appoints Lynn
Keil as Warren County Coroner for the term January 17, 2020 to December 31, 2020.
Adopted by unanimous vote.

RESOLUTION NO. 24 OF 2020
Resolution Introduced by Supervisors Braymer and Dickinson

WAIVING THE RULES OF THE BOARD REQUIRING THAT A RESOLUTION BE
PRESENTED IN WRITING REGARDING APPROVAL OF AN AGREEMENT WITH THE
SOUTHERN ADIRONDACK LIBRARY SYSTEM TO COMPLETE PHASE 1 OF THE 2020
CENSUS OUTREACH PLAN AND AUTHORIZING TRANSFER OF FUNDS FROM THE
CONTINGENT ACCOUNT FOR SAME

RESOLVED, that the Warren County Board of Supervisors waives the Rules of the
Board requiring that a resolution be presented in writing regarding approval of an agreement
with the Southern Adirondack Library System to complete Phase 1 of the 2020 Census
Outreach Plan and authorizing transfer of funds from the Contingent Account for same.
Adopted by unanimous vote.

RESOLUTION NO. 25 OF 2020
Resolution Introduced by Supervisors Braymer and Simpson

AUTHORIZING AGREEMENT WITH THE SOUTHERN ADIRONDACK LIBRARY
SYSTEM TO COMPLETE PHASE 1 OF THE 2020 CENSUS OUTREACH PLAN AND
AUTHORIZING TRANSFER OF FUNDS FROM THE CONTINGENT ACCOUNT FOR

SAME

RESOLVED, that the Warren County Board of Supervisors hereby authorizes an
agreement with the Southern Adirondack Library System to complete Phase 1 of the 2020
Census Outreach Plan at an estimated cost of Twenty-Four Thousand Seven Hundred Sixty-
One Dollars ($24,761), and be it further

RESOLVED, that a transfer from the Contingent Account, Budget Code A.1990 469,
to Budget Code A.8020 470, Planning, Contracts, in the amount of Twenty-Four Thousand
Seven Hundred Sixty-One Dollars ($24,761) is hereby authorized to cover the cost of said
agreement, and be it further

RESOLVED, that these funds shall be returned to the Contingent Account upon
receipt of anticipated grant funding from the State of New York.

Roll Call Vote:

Ayes: 1000
Noes: 0
Absent: 0

Adopted.
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RESOLUTION NO. 26 OF 2020
Resolution Introduced by Supervisors Geraghty and Dickinson

WAIVING THE RULES OF THE BOARD REQUIRING THAT A RESOLUTION BE
PRESENTED IN WRITING REGARDING APPROVAL OF OUT OUT-OF-STATE TRAVEL
FOR SUPERVISORS BEATY AND SEEBER TO ATTEND THE NATIONAL
ASSOCIATION OF COUNTIES LEGISLATIVE CONFERENCE IN WASHINGTON, D.C.

RESOLVED, that the Warren County Board of Supervisors waives the Rules of the
Board requiring that a resolution be presented in writing regarding approval of out-of-State
travel for Supervisors Beaty and Seeber to attend the National Association of Counties
Legislative Conference in Washington, D.C.

Adopted by unanimous vote.

RESOLUTION NO. 27 OF 2020
Resolution Introduced by Supervisors Geraghty and Dickinson

AUTHORIZING OUT-OF-STATE TRAVEL FOR SUPERVISORS BEATY AND SEEBER
TO ATTEND THE NATIONAL ASSOCIATION OF COUNTIES LEGISLATIVE
CONFERENCE IN WASHINGTON, D.C.

RESOLVED, that the Warren County Board of Supervisors hereby approves out-of-
State travel for Supervisors Beaty and Seeber to attend the National Association of Counties
Legislative Conference in Washington, D.C. which is to be held on February 29 - March 4,
2020, and be it further

RESOLVED, that the costs of said travel shall be funded from Budget Code A.1010
444, Legislative Board, Travel/Education/Conference.

Adopted by unanimous vote.

CERTIFICATE OF APPOINTMENT

I, FRANK E. THOMAS, Chairman of the Warren County Board of Supervisors,
pursuant to the power vested in me by Resolution No. 1 of 2020, DO HEREBY APPOINT, the
following named persons as members of the Warren County Labor/Management Committee,
for a term to expire December 31, 2020:

Supervisors Frank E. Thomas, Kevin B. Geraghty, Ronald F. Conover, and Matthew
Simpson, as well as Ryan Moore, County Administrator.

Dated: January 17, 2020
(Signed) FRANK E. THOMAS, CHAIRMAN
Warren County Board of Supervisors

CERTIFICATE OF APPOINTMENT

I, FRANK E. THOMAS, Chairman of the Warren County Board of Supervisors,
pursuant to the power vested in me, DO HEREBY APPOINT, the following named person as
a member of the Board of Trustees of the Supreme Court Library, for the term set opposite his
name:

APPOINTED:
NAME TERM
Dennis Dickinson 01/01/20 -12/31/20

Dated: January 17, 2020
(Signed) FRANK E. THOMAS, CHAIRMAN
Warren County Board of Supervisors



34 January 17, 2020

CERTIFICATE OF APPOINTMENT
I, FRANK E. THOMAS, Chairman of the Warren County Board of Supervisors, pursuant to the

power vested in me, DO HEREBY APPOINT the following named individuals as members of
the Warren County Youth Board, for the term set opposite his/her name:

NAME/ADDRESS TERM

Edna A. Frasier (Town of Hague) 1/1/2020 - 12/31/2020
Andrea Hogan (Town of Johnsburg) 1/1/2020 - 12/31/2020
Bennet Driscoll (City of Glens Falls - Ward 5) 1/1/2020 - 12/31/2020
Doug Beaty (Town of Queensbury At-Large) 1/1/2020 - 12/31/2020

Dated: January 17, 2020
(Signed) FRANK E. THOMAS, CHAIRMAN
Warren County Board of Supervisors

Chairman Thomas called for public comments from anyone wishing to address the
Board on any matter, but no response was given.

Chairman Thomas called for announcements.

Supervisor Seeber advised she would like to notify the Board Members that she was
appointed to the NYSAC Standing Committee on Public Safety. She provided a brief overview
of the three Resolutions that would be discussed by the Committee at the NYSAC Conference
and she encouraged anyone with questions and/or concerns to contact her so she could bring
them up at the meeting.

Supervisor Geraghty informed he and Supervisor Hogan had attended a Rural
School Board Association meeting in the Town of Warrensburg last Tuesday night which he
felt was very informative. He said the discussion concerned what was occurring in school
districts located in Upstate New York including the disparity with school funding and the
reduction in the number of students. He advised there was a total of eight of these meetings
held across the State and they were planning on putting together a report. Supervisor Geraghty
stated he was pleased to announce the Town of Warrensburg sewer line extension to Cornell
Cooperative Extension and Countryside Adult Home had been activated and was operating
without any issues.

Supervisor Simpson announced the annual Adirondack Park Local Government Day
Conference was scheduled for April 29-30, 2020 in Lake Placid, New York during which
updates regarding cellular coverage in rural areas from the State as to the direction they were
moving forward in, as well as details concerning the $3 million bond act for New York State’s
environment would be provided and he encouraged all to attend.

In regard to Supervisor Geraghty’s remarks regarding the Rural School Board
Association meeting that was held in the Town of Warrensburg, Supervisor Beaty informed the
eight year decrease in student population in the North Country was identified early on by the
Queensbury School Board as a significant issue. He said he believed the Master Plan for the
Queensbury Union Free School District which indicated the number of students enrolled there
would increase to over 4,400 was false, as the opposite was occurring there. He stated the
Queensbury Union Free School District had about eleven years of decreases in student
population; however, he noted, this was not unique to them, as it was also occurring in most
school districts in Upstate New York for multiple reasons. He remarked he felt the Board, as
a group should be more proactive in addressing these serious concerns to prevent individuals
from continuing to move out-of-State. He voiced his appreciation to Supervisor Geraghty for
mentioning the meeting, as he had been unable to attend. He advised David Little, ESQ.,
Executive Director, Rural School Board Association, concurred with him that this was a crisis
that needed to be addressed.

Supervisor Braymer invited everyone and their families to attend the Fire and Ice
event on Crandall Pond in the City of Glens Falls in the evening hours on January 21%. She
stated the Pond would be officially opened to the public at the event and warming fires and hot
chocolate would be available to those who brought their own coffee mug, as it was a zero
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waste event.

Supervisor Thomas advised the Warren County Soil & Water Conservation District
would be hosting a Farm Talks Program entitled “Don’t Be Chicken Master Pasteurized Poultry
with Bob Brody” on January 31% at the Office of the New York State Department of
Environmental Conservation in Warrensburg, New York from 6:00 p.m. until 8:00 p.m.

Supervisor Driscoll announced the annual Martin Luther King Day March was
scheduled for this Sunday beginning at 3:30 p.m. at the Glens Falls City Hall building and
ending at the Christ Hall United Methodist Church with many different activities for all ages and
he encouraged all to attend this non-partisan event.

There being no further business to come before the Board of Supervisors, on motion
made by Supervisor Beaty and seconded by Supervisor Dickinson, Chairman Thomas
adjourned the Board Meeting at 10:47 a.m.
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WARREN COUNTY BOARD OF SUPERVISORS
BOARD MEETING
FRIDAY, FEBRUARY 21, 2020

The Board of Supervisors of the County of Warren convened at the Supervisors' Room
in the Warren County Municipal Center, Lake George, New York, at 10:01 a.m.

Mr. Frank E. Thomas presiding.

Salute to the flag was led by Supervisor Wild.

Roll called, the following members present:

Supervisors Conover, Leggett, Diamond, McDevitt, Braymer, Bruno, Driscoll, Frasier,
Simpson, Dickinson, Merlino, Wild, Magowan, Seeber, Beaty, Shepler, Geraghty and Thomas-
18; Supervisors Hogan and Strough, absent- 2.

Commencing the Agenda review, Chairman Thomas noted a motion was necessary to
approve the minutes of the January 17" Board Meeting, subject to correction by the Clerk of
the Board. The motion was made by Supervisor Magowan, seconded by Supervisor Simpson
and carried unanimously.

Continuing to the presentation of the February Employee of the Month award, Ryan
Moore, County Administrator, informed Ginelle Jones was in attendance to present the award
to Lisa Morton, Community Health Nurse. Ms. Jones thanked the Board for the opportunity for
Department Heads to recognize and express appreciation for their employees. She said she
would also like to introduce Joanne Morton, who was Ms. Morton’s mother, and had served
their agency as a Supervising Public Health Nurse until her retirement. She remarked today
was the day she would be introducing not only one of their Departments best nurses, but also
one of the best nurses in Warren County. She congratulated Ms. Morton on a job well done
and she thanked her for the quality care she provided to their Home Care patients. She
informed Ms. Morton had been a nurse with their Home Care Agency for over twenty years and
she was a huge asset for the Department. She advised Ms. Morton had an Associates degree
in Liberal Arts and Nursing and a Bachelor’s Degree in History and was a seasoned home care
nurse who was very self-motivated, energetic, goal-oriented and fun to work with. She
mentioned Ms. Morton always went the extra mile, as she was one of the Home Care nurses
that traveled to see patients that lived in the northern region of the County. She apprised Ms.
Morton was dependable in her case management and her follow though skills were excellent;
she added Ms. Morton readily connected with her patients in a very non-judgmental way by
quickly establishing repoire with them. She remarked Ms. Morton was a special nurse that
exemplified the best by being there for her patients, who trusted her and looked to her for
reassurance. She pointed out Ms. Morton returned early from a vacation when a family
member notified her that another family member was dying. She stated Ms. Morton was
present to provide this family member with comfort and reassurance to allow them to pass
away peacefully. She informed Ms. Morton had a special way of empowering her patients,
apprising that she had received feedback from one of Ms. Morton’s patients, who thanked her
for providing her with information that helped her through a scary iliness and credited her with
helping them understand the iliness and be more confidant. She added another patient in his
nineties wrote a sincere letter that indicated Ms. Morton had the remarkable capacity to restore
his faith in the medical arts and that she instilled in her patients a high degree of optimism
about the future and was very responsive to her patients needs and psychological concerns.
She apprised the patients also indicated Ms. Morton’s cheerful attitude as she went about her
documentation made him feel as if she was there for a social call, rather then a medical
mission. She advised Ms. Morton was an essential member of the department with her
experience, expertise, compassion and sense of humor being very beneficial. She said Ms.
Morton had also demonstrated leadership, as well as the ability to rise above adversity to serve
and advocate the department’s patients with talent, kills, and the respect of her co-workers.
She remarked it was always a comfort knowing that Ms. Morton was present to serve the
department’s patients, as she was positive, caring, compassionate, always ready for a
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challenge, readily advocated for her patients in a gentle way. She concluded by thanking Ms.
Morton for doing a top notch job, as well as the amazing job she did everyday, adding today
was her day to be recognized. A round of applause was given.

Mr. Moore and Chairman Thomas presented Ms. Morton with a Certificate of Appreciation
from the Board. Another round of applause was given.

Moving along to the report by the Chairman of the Board, Chairman Thomas advised from
January 27" to 29" he had attended the NYSAC (New York State Association of Counties)
Conference during which he attended the Economic Development, Environmental, & Energy
Standing Committee meeting, which he was a member of on the 27", as well as three other
seminars. He continued, apprising on the 28" he had attended the County Chief Executive
meeting where the main focus was to ensure that the County’s submitted their sales tax
extenders, but this was not applicable to Warren County; he added that same day he had also
attended a discussion on Medicaid. He stated on January 29" he and Supervisor Leggett had
attended the Tier One training for Emergency Management. He informed on February 4™ he
had attended a special meeting of the LDC (Local Development Corporation) to discuss issues
with Nettle Meadow Farm and Artisan Cheese and their move to the Town of Lake Luzerne.
He stated on February 8" he had declared a weather-related State of Emergency to facilitate
warming shelters due to the massive power outages and the forecast of below zero
temperatures; he added on February 12" he had rescinded the weather-related State of
Emergency. He apprised he had attended a meeting with Dr. Kristine Duffy, President, SUNY
Adirondack, and Ann Marie Scheidegger, Vice President for Administrative Services &
Treasurer, SUNY Adirondack, regarding SUNY Adirondack’s upcoming budget and their needs.
He said during the meeting they discussed changing the funding formula used by Warren and
Washington Counties, as the two sponsors of the College. He apprised Dr. Duffy indicated to
him one of the ways the County could assist the College was by encouraging its youth to
attend SUNY Adirondack and he asked the Board Members to take any opportunity they had
to do so. He stated on February 13" and again on the 18" he had attended Department Head
evaluation and on February 19" he attended the Health Insurance Working Group meeting for
the purpose of conducting an in depth review of the County’s health insurance which he was
pleased to report was currently in good standing.

Chairman Thomas then called for the reports by Committee Chairmen on the past months
meetings or activities.

Supervisor Wild stated the Economic Growth & Development and Higher Education
Committee had met on January 24™, during which they did not approve any resolutions. He
apprised as part of Chairman Thomas’s expectation that the Committee develop a new
strategic economic development plan for the County, he had embarked on a listening tour
where he had met with a number of individuals throughout the County and would continue to
do so to assist him with determining what the needs were, what had been successful thus far,
what challenges there were and what the wants and needs were. He stated he had attended
the New York State Economic Development Council 2020 Economic Development Conference
in Albany, New York where over two hundred representatives from across the State had
discussed economic development. He said the main thing he took away from this Conference
were that the entire State was concerned about workforce and how to expand this by attracting
employees from other regions of the Country to allow them to continue to grow. He said
another thing that he learned was that Warren County was competing with a number of other
County’s across the State that were also attempting to achieve economic development and
increase its workforce to multiply the number of opportunities for their constituents, meaning
Warren County would be faced with some challenges to be successful in achieving this goal.

Supervisor Magowan apprised that the Support Services Committee had met on January
24" approving proposed Resolution No. 69 which he provided a brief summary of. He stated
the Purchasing Department was getting busier with their work with municipalities as a result
of Julie Butler, Purchasing Agent, and her staffs exceptional work assisting them with getting
the best price for their purchasing needs and he recognized them for their efforts. He advised
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he had participated in the initial round of interviews for the Director of Weights & Measures
position on February 7" following which they recommended two candidates to the Personnel
& Administration Committee to conduct a second round of interviews with. He informed on
February 14" he had attended Department Head evaluations for some of the Department
Heads whose departments were overseen by the Support Services Committee, noting he was
throughly impressed with the process which was developed by Supervisor Seeber during her
previous term and had been continued on by Mr. Moore.

Supervisor Seeber stated the Criminal Justice Committee had met on January 22",
approving proposed Resolution Nos. 31-35 and she called attention to proposed Resolution
No. 31, Approving the Warren County Assigned Counsel Plan which Replaces the Assigned
Counsel Plan Authorized by Resolution No. 27 of 2019, which concerned a minor change
indicating that members of the Assigned Counsel Panel were now members of the Warren
County Board. She added the additional resolutions that were approved at the meeting all
pertained to State funding, meaning no County matching funds were required. She apprised
a discussion regarding Criminal Justice Reform had taken place at the meeting and how the
changes resulting from Bail and Discovery Reform had impacted the County. She said the
discussion would continue in the future regarding these unfunded mandates and how the
County was attempting to meet the needs of these changes which were effective as of January
1%, She informed she and Supervisor Simpson, as members had attended the NYSAC Public
Safety Standing Committee on January 28" during which they had adopted three resolutions,
the first of which pertained to the creation of a Task Force which she hoped Supervisor
Geraghty, a chair of the EMS Committee, would be a member of. She said another resolution
that they had adopted concerned support of efforts to improve Probation and Alternatives to
Incarceration in New York State in order to protect the Public and reduce reliance on prisons,
jails and detention, which would be discussed at the February 24" meeting of the Criminal
Justice Committee and she commended Bob lusi, Director of Probation, for doing an
exceptional job as one of the co-chairs that lead those discussions and created those task
forces; she added she felt it was important the Board was aware of Mr. lusi’s role at the State
level and how much of an impact he had. She mentioned in addition to those meetings she had
a chance to meet at length with Mr. lusi, the District Attorney and the Assigned Counsel
Administrator, as well as the Robert Gregor, Esq., Supervising Attorney, to discuss the
changes and the demands upon them to allow her to get up to speed as the new Chair of the
Criminal Justice Committee. She advised next week she and Supervisor Beaty would be
attending the NACo (National Association of Counties) Conference, informing she was pleased
to announce that she had been appointed to the Resilient Counties Advisory Board, as well as
the Justice & Public Safety Steering Com