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NSTEM project

Supporting Teaching,
Learning and Enrollment




Background

e 26.4% job growth projected for Nursing by 2022
in Capital Region

* New RN to BSN degree on campus offered by
SUNY Plattsburgh

* Over 1,000 Warren county students have been
served in NSTEM programs since 2013

& 53% of NSTEM majors are from sponsoring
4= counties

-
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Community support
* Foundation positioning for campaign
* 98% of interviewees felt that the college’s NSTEM

project is the highest priority and support the
Foundation’s effort to fundraise

—"The college must stay current to meet the
[healthcare] needs of the community”

—“Should be the #1 funding priority"
—"It is essential”

—"This investment has an immediate impact
===0n our community”

—
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Proposed NSTEM Project
e S30 Million new building project in 2005

e Reduced to a $S20 Million renovation and addition
project upon completion of feasibility study in
2015

* The College awarded $9.7 million to build the
WORC-Workforce Readiness Center

-
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NSTEM Project

e S17 Million project-Able to simultaneously
integrate NSTEM and WORC into existing Science
building to provide financial relief for NSTEM

— Removed relocation of administrative offices
into WORC

— Removed external partner space

— Part of renovation costs for NSTEM will be
absorbed in SUNY2020 funding

*, Yields an additional S1.5 million cost savings for
= gounties=total new savings of $3 Million

-
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Revised Project Funding

Total Project cost $17,000,000
S8,500,000-sponsoring counties’ share

For Warren county:
S420,461-projection in October
S386,462 New REVISED annual payment

533,999 per year savings




If counties postpone

*Decision after January 1 would delay project another year
*Results of delay would include:
—3-5% increased construction costs

—S3 million loss by forfeiting savings gained from
constructing NSTEM and WORC

—1% increase per year for bond interest

*Delaying one year increases total Warren county project
costs by $2.6 Million, annual payments by $131,169

-
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Chargeback changes on the horizon

*Operating chargeback formula will be changing for
2016-2017

—Amount charged to county will equal amount
charged to non-sponsor counties

*Capital chargebacks are also being discussed and IF
the same formula is applied, we would not receive
ANY capital chargeback dollars because the counties
currently provide zero

*|f Warren county paid the same S300/FTE as our
non-sponsor counties do-annual payment would be

-
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Proposed tim elne forboth progcts

2015 |Jdune O ctober D ecem ber
Colkege presents phn orN STEM addition |Colege Isawarded MIINYSUNY 2020 C ountiEes authorize C olkege to proceed w ih
and renovation to pintCounty kadershp. |grantforW orkforce Readniess Center. N STEM progct;deadlne fordecision is
Decem ber31,2015.
2016 |Jnuary Septem ber
D espn, bdding and aw ard process begis Construction ofW ORC & N STEM
w ih ehtm onth tin elne. addition begins.
2017 August Septem ber
Construction of N STEM additon & W ORC Additon opens forFall2017
com pkted. sem ester.
Renovation of Science buiding
begis.
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Discussion
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